
DEPARTMENT OF PROCUREMENT AND MATERIAL 
MANAGEMENT 

12000 GOVERNMENT CENTER PARKWAY, SUITE 427 
FAIRFAX, VIRGINIA 22035-0013 

VIRGINIA TELEPHONE: (703) 324-3201 FAX: (703) 324-3228 TrY: 1-800-828-1140 

ISSUE DATE: REQUEST FOR PROPOSAL NUMBER: TITLE: Residential Treatment Services 
September 23, 2016 RFP2000002064 

DEPARTMENT: DUE DA TEITIME: CONTRACT SPECIALIST : 
Fairfax-Falls Church November 22, 2016@ 10:00 a.m. Linda Williams, CPPB at 703-324-8427 or 
Community Services 
Board 

linda.wil liams@fairfaxcoun!J1.gov 

Proposals - In accordance with the following and in compliance with all terms and conditions, unless otherwise noted, the 
undersigned offers and agrees, if the proposal is accepted, to furnish items or services for which prices are quoted, delivered 
or furnished to designated points within the time specified. It is understood and agreed that with respect to all terms and 
conditions accepted by Fairfax County the items or services offered and accompanying attachments shall constitute a contract. 

Note: Fairfax County does not discriminate against fa ith-based organizations in accordance with the Code of Virginia, § 2.2-
4343.1 or against a bidder or offeror because of race, religion. color. sex. national origin, age, disability, or any other basis 
prohibited by state law relating to discrimination in employment in the performance of its procurement activity. 

NAME AND ADDRESS OF FIRM: 
Telephone/Fax No.: 703-876-0390 I 703-876-0394 

Pathway Homes, Inc. 

10201 Fairfax Blvd, Ste. 200 

Fairfax, VA 22030-2209 

E-Mail Address: 

Federal Employer Identification No or 

Federal Social Security No.(Sole 
Proprietor) 

Prompt Payment Discount: 

State Corporation Commission (SCC) 
Identification No. 

lambwood@pathwayhomes.org 

54-1041459 

_% for payment within __ days/net 
_days 

0172362-6 

By signing this proposal, Offeror certifies, acknowledges, understands, and agrees to be bound by the 
conditions set forth in the General Conditions and Instructions to Bidders as described in Appendix A, the 
Certification Regarding Ethics in Public Contracting set forth in Appendix B, and by any other relevant 
certifications set forth in Appendix B. 

BUSINESS CLASSIFICATION- Described in Appendix B- CHECK ONE: 0 LARGE (Y) 0 SMALL {B) 

0 MINORITY-OWNED SMALL (X) 0 MINORITY OWNED LARGE (V) 0 WOMEN-OWNED SMALL (C) 

0 WOMEN OWNED LARGE (A) 0 NON PROFIT (9) 

~;6::=)_1:l.~UAL >-~ "',PARTNERSHIP 

( ~~IJdOr Legally Authorized -----::D:-a7te ____ _ 
Signature 

0 CORPORATION 
State in which Incorporated: 

11/21/2016 

VA 

Sylisa Lambert-Woodard, EdD, LCSW, LSATP, MAC (EO 
------------Print Name and Title 

Sealed proposals subject to terms and conditions of this Request for Proposal will be received by the Fairfax County Purchasing 
Agent at 12000 Government Center Parkwav, Suite 427. Fairfax, Virginia 22035-0013 until the date/time specified above. 

(DPMM32) 

AN EQUAL OPPORTUNITY PURCHASING ORGANIZATION 
' r. ' 
iCS< 
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DATE: October 19, 2016 

ADDENDUM NO. 1 

TO: ALL PROSPECTIVE OFFERORS 

REFERENCE: RFP2000002064 

FOR: Residential Treatment Services 

DUE DATE/TIME: November 22, 2016@ 10:00 a.m. 

The referenced Request for Proposal (RFP) is amended as follows: 

1. The last day to submit questions is November 9, 2016 by 3:00P.M. 

2. Paragraph 1.4.b, SCOPE OF SERVICES, is changed to read as follows: 

Supervised Residential Services - Defined in the Core Taxonomy as 
overnight care with supervision and services (e.g. supervised apartments, 
domiciliary care). Supervised Residential Services include housing combined 
with services. The minimum service capacity needed by both HPR II and the 
Fairfax-Falls Church CSB is service for 41 -50 adults. 

3. Paragraph 1.8.b, SCOPE OF SERVICES, is changed to read as follows: 

Housing for Supervised Residential - All of the forty-one to fifty ( 41-50) beds 
needed for this service beginning no later than July 1, 2017, shall be at sites 
secured by the offeror and located centrally within the boundaries of HPR II 
or within Fairfax County. Up to three beds with on-site overnight supervision 
may be located outside of Fairfax County but within the boundaries of HPR II. 

4. Section 5, TASKS TO BE PERFORMED, Paragraph 5.1.f, Highly Intensive Residential 
Services, first sentence is changed to read as follows: 

Provide case coordination with CSB Discharge Planner and NVRPO Clinical 
Supervisor as appropriate. 

Department of Procurement & Material Management 
12000 Government Center Parkway, Suite 427 

Fairfax, VA 22035-0013 
Website: www.fairfaxcounty.gov/domm 

Phone 703-324-320 I, TTY: 711, Fax: 703-324-3228 
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5. Section 5, TASKS TO BE PERFORMED, Paragraph 5.2.c, Supervised Residential 
Services, is changed to read as follows: 

Provide staffing that supports overnight care, varying clin ical acuity and milieu 
management. On-site overnight supervision is needed for a minimum of 19 
individuals beginning July 1, 2017. Overnight supervision that is drop-in or 
on-call is needed for a minimum of 22 individuals beginning July 1, 2017. 
Adjust staff support, as required, to address the clin ical acuity of individuals 
served. 

6. Section 5, TASKS TO BE PERFORMED, Paragraph 5.2.f, Supervised Residential 
Services, is changed to read as follows: 

Ensure nutritional meals and nutritional snacks are available daily and 
encourage client participation in the development of menus and meals. 

7. Section 5, TASKS TO BE PERFORMED, Paragraph 5.2.g, Supervised Residential 
Services, is changed to read as follows: 

Ensure the housing facilities are safe, clean, sanitary, well maintained and 
appropriate to the needs of the clients. Oversee cleanliness of the common 
areas, client bedrooms and bathrooms, and cl ient clothing and bedding. 
Encourage the client's full participation in the care of the home, personal 
space and clothing. 

8. See Attachment 1 for the answers to some of the questions received at the pre-proposal 
conference held on October 4, 2016 and after the pre-proposal conference. We are 
currently working on Addendum No. 2 that will be issued shortly addressing the rest of 
the questions. 

All other terms and conditions remain the same. 

Linda Williams, CPPB 
Contract Specialist II 

THIS ADDENDUM IS ACKNOWLEDGED AND IS CONSIDERED A PART OF THE SUBJECT 
REQUEST FOR PROPOSAL: 

Pathway ljQ.m.?s, Inc. 

@
_--- ___ /~----- ----..Name of Firm 
-~ / - ____-:> 
~ ~!::z::::::r ·- - - _11_/_21_/2_o_1_6 ______ _ 
· (Srgn re-) (Date) 

A SIGNED COPY OF THIS ADDENDUM MUST BE INCLUDED IN THE TECHNICAL 
PROPOSAL OR RETURNED PRIOR TO DUE DA TEITIME. 

Note: SIGNATURE ON THIS ADDENDUM DOES NOT SUBSTITUTE FOR YOUR 
SIGNATURE ON THE ORIGINAL PROPOSAL DOCUMENT. THE ORIGINAL 
PROPOSAL DOCUMENT MUST BE SIGNED. 



Page Intentionally Left Blank 



RFP2000002064 
Addendum No. 1 
Page 3 

Attachment 1 

Q1 . The RFP states a minimum of 10 adults for Supportive Residential Services; can you 
quantify the anticipated maximum need for Supportive Residential Services? 

A 1. No. Service for 10 individuals is the minimum capacity needed for services beginning 
July 1, 2017. Additional capacity needs are anticipated during the term of the resulting 
contract(s) . Please refer to Section 1, Scope of Services, Paragraphs 1.4.c and 1.5 in 
the RFP. 

Q2. Are Supportive Residential Services provided in client homes? 
A2. Yes. Supportive Residential Services are provided to individuals in independent living 

situations. 

Q3. Are Supportive Residential Services similar to Mental Health Skill Building services or a 
different service? 

A3. Supportive Residential Services are defined by the Virginia Department of Behavioral 
Health and Developmental Services (DBHDS) in the Core Taxonomy available at 
http://www. d bhds. virginia .gov/library/commun ity%20contracting/occ-20 1 O­
coreservicestaxonomy7-2v2.pdf . The specific services being sought to begin July 1, 
2017 fall under the "Supported Living Arrangements" portion of the DBHDS definition for 
Supportive Residential Services. Services provided at the Supportive level may include 
services billable to Medicaid as Mental Health Skill Building. 

Q4. Would any of the clients accessing these services be funded by waiver? 
A4. The target population to receive the services in this RFP are adults with Serious Mental 

Illness and/or co-occuring behavioral health diagnoses. There may be a small 
percentage of co-occuring clients with developmental disability diagnoses that may 
qualify for waiver. 

Q5. Will advance funding be available for housing set-up? 
A5. Offerors should include all costs and budget information on the Supplemental Budget 

Forms. Please refer to Section 10, Cost Proposal Instructions, Paragraph 10.3.b., in the 
RFP. 

Q6. Are there ways to build in incremental increases in the 1 0-year contract? 
A6. Refer to Section 11 , Pricing in the RFP. 

07. If you're applying for Highly Intensive Residential Services (Annandale ICRT), should 
housing acquisition after July 2018 be clarified at the time of submission? 

A7. Yes. Please refer to Section 8, Technical Proposal Instructions, Paragraph 8.2.b.4 in the 
RFP and the Supplemental Budget Form Template for Highly Intensive Residential 
Services in Appendix B. 

Q8. Please describe the Extraordinary Barriers List. What are the barriers? 
A8. Individuals on the Extraordinary Barriers List are those who have been deemed clinically 

ready and referred for discharge from the state hospital, but who have not been 
discharged after 14 days of referral due to extraordinary barriers. Some of these 
barriers could include: challenging baseline behaviors, immigration status, lack of 
funding, not eligible for benefits, complicated health concerns, need for guardian, 
forensic status (i.e., Not Guilty for Reason of Insanity) , no capacity in the identified level 
of care needed in the community. 
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Q9. Are all the services at any one of the three levels expected to be offered to one vendor? 
A9. The County reserves the right to make multiple awards. 

Q1 0. Is expansion possible for the Highly Intensive Residential Services or any of the services 
described in the RFP? 

A 10. Yes, bed capacity at the Highly Intensive level is an identified need in the community, 
and an expansion in the future would be possible as are expansions and additional 
capacity needs across the entire continuum (Please see paragraph 1.5 and 4.2 in the 
RFP). Additional capacity requests will be coordinated with successful offerors as needs 
arise. 

Q11. For Supportive Residential- will existing services be affected? 
A 11 . HPRII has no existing services at the Supportive Residential level. The current need for 

Supportive Residential Services in HPRII is on an as-needed basis and HPRII 
anticipates this need over the term of the resulting contract(s). The Fairfax-Falls Church 
CSB currently contracts for Supportive Residential Services. The contract(s) resulting 
from this RFP will replace current CSB contracted services. 

012. Supportive Residential Services are provided on an hourly basis. How many hours of 
service are anticipated for the minimum 10 Fairfax consumers? 

A 12. Hours of service will vary per client need. It is estimated that each client will require 
approximately 120 service hours per year. See RFP paragraph 5.3. 

Q13. Can one vendor apply for all areas of service in one narrative? 
A 13. The County expects one proposal from each offeror. The technical portion of the 

proposal should contain a separate section for each service proposed. Each service 
shall contain a Statement of Qualifications and the Technical Approach for the service 
proposed. Please see Section 8 of the RFP for Technical Proposal Instructions. Cost 
Proposal contents shall also be separated by service proposed. Please see Section 10 
of the RFP for Cost Proposal Instructions. 

014. Should all housing be available effective July 1, 2017? 
A14. Yes. Highly Intensive and Supervised services include a housing component. All 

services with housing for the minimum capacity noted are expected to be available 
effective July 1, 2017. 

Q15. What is the estimated time of award? 
A 15. It is expected that the contract(s) will be awarded in April of 2017. 

016. Can two entities partner to provide the services in this RFP? 
A 16. The County will contract with an individual vendor to provide the services. Non-profits 

may enter into sub-contracting relationships. See RFP Section 8.2.b.7 and Section 30. 

Q 17. What are the current established rates for each one of the services? 
A 17. Residential Services directly provided by the Fairfax-Falls Church CSB have the 

following charge: 30% of consumer income. Fairfax-Falls Church CSB fees are 
available at http://www.fairfaxcounty.gov/csb/abouUfee-schedule.pdf 
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Q18. Can you elaborate more on the expectation that providers will access "Auxiliary Grant" 
for services (paragraph 5.8)? 

A 18. Auxiliary Grants are one example of a funding source vendors may be able to access 
based on their proposed service model. Auxiliary Grants are administered by the 
Virginia Department of Social Services. More information is available at 
http://www.dss.virginia .gov/family/as/auxgrant.cgi . 

Q19. Will there be an option to renew the lease on the Annandale, Virginia site? 
A 19. The Annandale site is owned by a non-profit entity. The Fairfax-Falls Church CSB is the 

current lessee and does not anticipate renewing the lease when it expires in 2018. If an 
Offerors is interested in using the Annandale site beginning August 1, 2018 they will be 
responsible for negotiating a lease with the owner. 

Q20. Are there established room and board rates for individuals receiving existing services? If 
so, what are they? 

A20. There are no established or separate room and board rates. 

Q21. Can providers use Advanced Nurse Practitioners for prescribing medications? 
A21. All prescribing shall be done in accordance with licensing requirements. Advanced 

nurse practitioners with behavioral health expertise are acceptable for prescribing at the 
Highly Intensive level of services. 

Q22. Can providers propose to use tele-psychiatry? 
A22. At the Highly Intensive level, tele-psychiatry may be used to enhance services when 

necessary, but it shall not replace on-site psychiatry. 

Q23. Will providers receive any reimbursement for holding a bed for an individual during an 
approved hospitalization period? 

A23. Pricing terms (including possible reimbursement for held beds) for all levels of residential 
treatment services will be the subject of negotiations with successful offerors. 

Q24. Can you clarify the types of licensure required for the respective services identified in the 
RFP? 

A24. Actual license requirements will depend on the services proposed and are determined 
by DBHDS. For minimum license expectations, please see RFP, paragraph 6.1 . 

Q25. Can you provide more specific client profiles for the Highly Intensive Residential 
Service? 

A25. Information regarding consumers receiving Highly Intensive Residential Services is in 
Appendix C {I CRT Program Client Profile, of the RFP). 

. 
{1.. 
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026. Regarding item 8.3: 
1. What levels of staff does this apply to? 
2. Is this meant to be for the 1 0-year contract? 

What other details/clarification can you offer on this item? 
A26. Paragraph 8.3 applies to direct supervisors and key personnel involved in the delivery of 

the proposed services and covers the 1 0-year contract term. It is expected that the 
direct supervisors and key personnel named in the proposal will be responsible for the 
delivery of the services proposed. If the contractor proposes replacements of direct 
supervisors and key personnel during the 1 0-year term of the resulting contract(s), final 
approval shall be granted by the County Purchasing Agent. 

027. Please clarify the information on the current provision of Highly Intensive Residential 
Services. It appears services are currently provided in two homes: one in Fairfax County 
(Annandale site) and one in Arlington County. Are both of these sites included in the 
RFP? Will the selected vendor be responsible for services at existing Arlington site? 

A27. This RFP is requesting the service capacity for a minimum of 16 individuals at the Highly 
Intensive level of service. Currently services for these 16 individuals are provided under 
two different contracts that are being consolidated in this RFP. One contract is a 
regional contract (issued on behalf of the region by Fairfax County) and serves 8 
individuals at a site in Annandale, VA that will be available for the successful offeror to 
use until July 2018, at which time the successful offeror will be responsible for securing a 
lease on the Annandale site or securing an alternate site and transferring the services 
and the individuals to the alternate site. The other contract is administered by Arlington 
County and serves the other 8 individuals at sites in Arlington, VA. The contracted 
services for the 8 currently being served under the Arlington County contract and the 8 
currently being served under the Regional contract in Annandale are being consolidated 
into this RFP. 

028. Can you help us understand the maximum allowable percentage for indirect 
administrative overhead? 

A28. There is not a maximum allowable percentage for indirect administrative overhead. 

029. Which of the following are to be included in the hourly rate of service (Supportive 
Residential Services)? Face to face direct service, travel time, clinical documentation 
time, supervision time, collaboration/coordination time? 

A29. Examples of service hour activities are available in the Core Taxonomy at 
http://www. d bhds. virginia .g ov/libra ry/commu n ity%20contracting/occ-20 1 O­
coreservicestaxonomy7 -2v2. pdf. 

030. For clients without benefits, does the County expect the provider to collaborate with the 
hospital to apply for benefits for the client? 

A30. The contractor is expected to work collaboratively with the state hospital and CSB 
discharge planning staff to help secure benefits on behalf of the individuals served. 
Benefit applications are typically made by the state hospital and/or CSB discharge 
planner prior to discharge from the state hospital, but discharge is not contingent upon 
application for and/or approval of benefits. 

031. Supervised Residential Services require overnight care. What type of overnight staff 
coverage is expected? 

A31 . Refer to item 5 in this addendum. 

032. For Supervised Residential services, would the County be open to congregate living? 
A32. Yes. 
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DATE: October 28, 2016 

ADDENDUM NO. 2 

TO: ALL PROSPECTIVE OFFERORS 

REFERENCE: RFP2000002064 

FOR: Residential Treatment Services 

DUE DATEITIME: November 22, 2016 @ 10:00 a.m. 

The referenced Request for Proposal (RFP) is amended as follows: 

1. See Attachment 1 for the answers to questions received at the pre-proposal conference 
held on October 4, 2016 and after the pre-proposal conference. 

All other terms and conditions remain the same. 

Linda Williams, CPPB 
Contract Specialist II 

THIS ADDENDUM IS ACKNOWLEDGED AND IS CONSIDERED A PART OF THE SUBJECT 
REQUEST FOR PROPOSAL: 

Pathway Homes, Inc. 

-~~~~-N~eof;~r/~1/2016 
~~~~~----------------

(.____---' (Signature) (Date) 

A SIGNED COPY OF THIS ADDENDUM MUST BE INCLUDED IN THE TECHNICAL 
PROPOSAL OR RETURNED PRIOR TO DUE DATE/TIME. 

Note: SIGNATURE ON THIS ADDENDUM DOES NOT SUBSTITUTE FOR YOUR 
SIGNATURE ON THE ORIGINAL PROPOSAL DOCUMENT. THE ORIGINAL 
PROPOSAL DOCUMENT MUST BE SIGNED. 

Department of Procurement & Material Management 
I 2000 Government Center Parkway, Suite 427 

Fairfax, VA 22035-0013 
Website: www. fairfaxcountv .eov/dpmrn 

Phone 703-324-3201, TTY: 711 , Fax: 703-324-3228 

.. 
y'/.,'[;L 
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Attachment 1 

Q1 . Are the Supportive Residential Services currently provided based on a team act model 
or any kind of fidelity model? 

A 1. There is no current fidelity model established. Supportive Residential Services include 
Mental Health Skill-Building Services that are individualized training services that enable 
clients to achieve and maintain community stability and independence in the most 
appropriate, least restrictive environment. 

Q2. Can the County provide an estimate of Medicaid vs non-Medicaid eligibility at the 
Supervised level? 

A2. The specific eligibility status of the clients to be served at the Supervised level beginning 
July 1, 2017 is not known at this time. Nearly 50 percent of all individuals served by the 
CSB report no health plan coverage. 

Q3. Paragraph 6.1 states that the offeror must show proof of licensure application at the time 
of proposal. Please clarify what type of documentation will be accepted as licensure 
application submission. 

A3. All offerors shall provide proof of licensure or proof of licensure application at the time 
the proposal is submitted. Proof of application for a license shall include: 1) a copy of 
the license application, and 2) written confirmation from the licensing authority that the 
application has been received and its review is pending. 

Q4. Are housing subsidies available for any of the targeted population? 
A4. No. 

Q5. Where can we inquire about the current contract for the I.C.R.T. (Highly Intensive 
Residential) program located in Arlington? (i.e., Which entity holds that contract and can 
provide information, or where is the information about that contract publicly posted?) 

A5. Highly Intensive Residentiai/ICRT services currently provided in Arlington County are 
administered by Arlington County. All questions regarding Arlington County contracts 
should be directed to the Arlington County Department of Management and Finance. 

Q6. Regarding the 10 identified individuals (Supportive Residential Services): 
• Are all 10 individuals currently Medicaid-billing eligible? If not, what healthcare 

benefits do they currently have? 
• How do you plan to ensure that these individuals retain the right to freedom of 

choice of providers? 
A6. All of the current 10 individuals have insurance, six of which are eligible for Medicaid. 

Other insurance resources for this group of individuals include Medicare, Magellan 
Healthcare and other private insurance providers. CSB Case Managers review 
resources for skill building services with clients and support client's choice for the 
service. 

Q7. Where are the funding dollars coming from for this regional project? State? Local? If 
both, can you outline the division for each funder? 

A?. The services in this RFP will be accessed by Health Planning Region II and the Fairfax­
Falls Church CSB. The services will be funded from a variety of sources including state 
or local dollars. The division of funding is not available. 
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Q8. What supplemental funding supports are currently being provided to individuals for rent 
payments in each of the settings - ICRT (Highly Intensive Residential)? Supervised 
Residential? 

A8. Social Security Disability Income (SSDI) is the predominant source of supplemental 
funding for rent payments, currently. 

Q9. Has the current provider(s) been able to attract additional funding for supporting these 
programs? What types of funding? 

A9. The County does not have that information. 

Q10. While Auxiliary Grant funding is typically for ALFs or AFCs, have any of these programs 
been able to qualify for Aux. Grant funding? 

A 10. The current providers for Highly Intensive Residential are not licensed as ALFs or AFCs. 
Offerors of Supervised Residential Services may propose a model similar to domiciliary 
care and, if licensed as an Assisted Living Facility, may qualify for Auxiliary Grants. 

Q 11. Of the 16 I CRT (Highly Intensive Residential) 'beds' needed, will the current individuals 
being served in these existing locations now be assumed by the contract awardee(s)? If 
so, is it fair to assume a new property or properties will be needed to serve at least 8 of 
these individuals given there is only one lease noted that will continue for at least one 
year upon award? · 

A 11. Please refer to Section 1, Scope of Services, Paragraph 1.8.a. in the RFP. 

Q12. Given the needs of the individuals for the ICRT (Highly Intensive Residential) programs, 
will individual bedrooms be needed/required? 

A 12. Flexibility in room arrangements is required. Currently, most individuals are in shared 
rooms. Individual rooms may be clinically indicated at times and the contractor will be 
responsible for ensuring individual rooms as needed. 

Q13. Regarding the 20-30 supervised residential individuals- are these clients already served 
by an existing provider or only the CSBs? If currently supported by the CSBs, will those 
programs cease to support these individuals, or are these 20-30 'new' individuals to be 
supported under this RFP? 

A 13. The need for Supervised Residential Services is estimated for between 41 and 50 
individuals beginning July 1, 2017. (see Addendum 1, Item 2). The estimate is based 
on current numbers served on the continuum by both contractors and the CSB as well 
as anticipated need for new individuals to be served . 

Q14. Which current provider(s) are providing in-home Supervised Residential service? 
A 14. Supervised Residential Services are provided by Pathway Homes and the Fairfax-Falls 

Church CSB. 

Q15. Geographically, where are the locations for the Supervised Residential programs or 
"clustered apartments"? 

A 15. Supervised Residential sites are currently located throughout Fairfax County. 

Q16. Please provide a copy of the current contracts for ICRT (Highly Intensive Residential) 
and Supported Residential vendors. 

A 16. The current contacts are available to the public on the Fairfax County website at: 
http://www.fairfaxcounty.gov/cregister/. The contract numbers are: 4400001775 and 
4400001968. 
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DATE: November 15, 2016 

ADDENDUM NO. 3 

TO: ALL PROSPECTIVE OFFERORS 

REFERENCE: RFP2000002064 

FOR: Residential Treatment Services 

DUE DATEffiME: November 22, 2016@ 10:00 a.m. 

The referenced Request for Proposal (RFP) is amended as follows: 

1. See Attachment 1 for answers to questions recently submitted. 

All other terms and conditions remain the same. 

Linda Williams, CPPB 
Contract Specialist II 

THIS ADDENDUM IS ACKNOWLEDGED AND IS CONSIDERED A PART OF THE SUBJECT 
REQUEST FOR PROPOSAL: 

Pathway Ho!n~~-' Inc. / - ~ / . / __.. -·--~~ ... J\Jame of F1rm 
.-/\_.-~ :____.) ) 
~~tur:) e-:-· .-·-::::::-~ _11_1_2_11_2_0_1_6 ___ (_D-at_e_) __ _ 

A SIGNED COPY OF THIS ADDENDUM MUST BE INCLUDED IN THE TECHNICAL 
PROPOSAL OR RETURNED PRIOR TO DUE DATE/TIME. 

Note: SIGNATURE ON THIS ADDENDUM DOES NOT SUBSTITUTE FOR YOUR 
SIGNATURE ON THE ORIGINAL PROPOSAL DOCUMENT. THE ORIGINAL 
PROPOSAL DOCUMENT MUST BE SIGNED. 

Department of Procurement & Material Management 
I 2000 Government Center Parkway, Suite 427 

Fairfax, VA 22035-0013 
Website: www.fairf.1xcounty.gov/dpmm 

Phone 703-324-3201, TTY: 71 I , Fax: 703-324-3228 
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Attachment 1 

01 . Pursuant to Section 6, 6.1.c, the required license listed to provide Supportive Residential 
Services is "Supportive In-Home." According to our Licensing Specialist at DBHDS, they 
only provide Supportive- In Home licenses for children and adolescents. The Mental 
Health Community Support Services license (which is for Mental Health Skills Building) 
for adults replaced Mental Health Supportive In-Home Services for adults a few years 
ago. As such, can you please confirm that the Mental Health Community Support 
Services license will meet the requirement of 6.1 .c? 

A 1. A Mental Health Community Support Services license will meet the minimum licensing 
requirements for Supportive Residential Services. 

02. As stated in Appendix E: "The Contractor's Manual must contain all of the policies and 
procedures required by DBHDS including the following .. . Admission, retention and 
discharge policies that comply with the policies of NVPRO and the Fairfax-Falls Church 
CSB." Does this apply to proposals for Supportive Residential services? If so, can the 
county please provide the admission, retention and discharge policies of NVPRO and 
the Fairfax-Falls Church CSB, so that we can be sure we are in compliance with them? 

A2. Yes, the requirement applies to Supportive Residential Services. Admission, retention 
and discharge policies for NVRPO and the Fairfax-Falls Church CSB are under 
development and will be coordinated with successful offerors. 

03. Highly Intensive Residential Services- Does the current contractor have more than 1 full 
time nurse at the program home? Is that sufficient? Are the nursing hours considered 
as part of the staffing schedule (double coverage)? 

A3. Licensed registered nursing services are required as part of the Highly Intensive 
Residential service (Please refer to Section 5, Tasks To Be Performed, Paragraph 
5.1.e) . The county seeks proposals that provide a solution to this requirement. 
Contractor staff who fulfill the nursing services requirement may be included in meeting 
the requirement for two on-duty clinical staff 24 hours a day (Please refer to Section 5, 
Tasks To Be Performed, Paragraph 5.1.c.). 

04. Highly Intensive Residential Services -Is there an anticipated increase in medical needs 
for current or future individuals coming out of the NVMHI? 

A4. Increases in the medical needs of current or future individuals receiving Highly Intensive 
Residential Services are not known at this time. 

05. In Supervised Residential Services- Coverage is to be at least one staff per location-
24/7 in at least some of the homes. Is the staff able to leave the premise to support 
individual for medical appointments, to go to the store, to pick-up medications or other 
like errands, if an on-call staff is available by phone? 

A5. Contractor staff leaving the premises is acceptable if the contractor is able to achieve 
milieu management and meet the clinical acuity needs of the individuals being served at 
the site. Staffing requirements for Supervised Residential Services were clarified in 
Addendum No. 1, Item 5. 
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Addendum No. 3 
Page 3 

Q6. In Supervised Residential Services- Now anticipated at 41-50 individuals, how many 
are currently being served, and what is the anticipated timing for scaling up of additional 
individuals? 

A6. Supervised Residential Services are required, beginning July 1, 2017, for 41 -50 
individuals (Please refer to Addendum 1, Item 2). Capacity for no less than 41 
individuals is required on July 1. Capacity for up to 50 individuals is anticipated to be 
needed no sooner than October 1, 2017, and will be coordinated with successful 
offerors. Additional capacity beyond 50 beds is expected during the contract term and 
will be coordinated with successful offerors. (Please refer to Section 1, Scope of 
Services, Paragraph 1.5 and Section 4, Background, Paragraph 4.2 in the RFP and 
Addendum No. 1, Answer #1 0) . 

07. How many of the currently served individual's in the Supervised Residential Services 
programs will require relocation at the beginning of the new contract? 

A7. No less than 41 individuals are expected to be transitioned to successful offerors for 
services beginning July 1, 2017. 

QB. What percentage of individuals do you anticipate being uninsured? For how long and in 
which service models? 

AB. Currently, nearly 50% of all CSB individuals served by the CSB report no health plan 
coverage. Typically, individuals in need of residential services are more likely to qualify 
for government entitlements. 
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Appendix D 

Certification of Financial Solvency for Non-Profit Organizations 

In compliance with Fairfax County contracting protocols, the following certification is required 
by all offerors submitting a proposal, and all individuals and organizations awarded a contract: 

1. The Board Chair ce1tifies, to the best of his/her knowledge and belief, that the applicant 
organization is financially solvent, and will remain so during the life of any contract 
awarded. The Board Chair will notify the county representative in writing of substantial 
solvency issues such as depletion of cash reserve accounts, use of cash reserves to meet 
payroll obligations, inability to meet obligations for accounts payable, evidence of 
deteriorating accounts receivable collection, evidence of delinquency in payment of IRS 
or payroll taxes, evidence of fraud or mismanagement, co-mingling of accounts, and/or 
use of grant funds for non-grant purposes. 

2. The Executive Director certifies, to the best of his/her knowledge and belief, that the 
applicant organization is financially solvent, and will remain so during the life of any 
contract awarded. The Executive Director will notify the county representative in writing 
within 10 days of substantial solvency issues as outlined in# 1 above. 

3. This cettification is a material representation offact upon which reliance will be placed 
when making the award. If it is later determined that the offeror/contractor rendered an 
erroneous cettification, or if at any time during the course of the contract there are 
indications that the financial solvency of the contractor affects its ability to complete the 
terms of the contract, in addition to other remedies available to Fairfax County, the 
county may terminate the contract for default. 

companyName: Pathway Homes, Inc. 

Address: 10201 Fairfax Boulevard, Suite 200 

City/State/Zip: Fairfax, VA 22030-2209 

SSN or TIN: 54-1 041459 
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8.1.   Technical Proposal:   

8.1.a.   Name of Firm Submitting Proposal:    Pathway Homes, Inc. 

Main Office Address: 

 

  

10201 Fairfax Boulevard, Suite 200 

Fairfax, VA 22030-2209 

Incorporation: 

 

April 21, 1980 – Commonwealth of Virginia 

Federal Tax ID: 

 

54-1041459 

State License(s): 

 

 

Mental Health Community Support Service 121-03-001, 
ALF1056089-Ll53, and ALF1104460 

 

Date of Last Independent Audit: 

 

June 30, 2016 
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8.2  Separate title page and section for each service proposed: Supervised Residential Services 

 
 
 
 

Supervised Residential Services 
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8.2.a.  Statement of Qualifications: The statement of qualifications shall include the following sections: 

8.2.a.1.  Organizational and Staff Experience: Offerors must describe their qualifications and experience to 
perform the level of services proposed. Include information relative to implementing recovery model practices 
in the SMI population and experience as a partner in a system of care. Include experience in crisis intervention 
services to reduce hospitalizations. Qualified offerors must demonstrate at least five (5) years of experience 
providing integrated care and implementing recovery model practices in the SMI population. 

Pathway Homes, Inc. (also referred to as Pathways) has extensive experience at successfully 
operating and managing supportive housing grants and programs for homeless and other adults 
with serious mental illnesses (SMI), and co-occurring substance use disorders (SUD) as well as 
other disorders in a cost-effective manner. From its grass roots beginnings in 1980 and the 
opening of its first two substantially renovated single family homes, Pathways has grown to 
currently serving over 500 adults with serious mental illnesses, substance use disorders, and 
intellectual disabilities in a wide range of permanent supportive housing programs within the 
Fairfax, Arlington, Alexandria, and Prince William communities in Northern Virginia and in 
central Florida.  

The agency owns 63 properties, including single family homes, townhouses and condominium 
and an eight bed Assisted Living Facility In Prince William County; leases or operates by 
partnership contract 15 other properties, including the thirty-seven bed Stevenson Place Assisted 
Living Facility; and leases 181 rental apartments which it sub-leases to chronically homeless and 
homeless individuals with severe mental illnesses and co-occurring substance use disorders. The 
agency has accomplished this through a wide range of diverse funding strategies involving 
federal, state and local government contract opportunities, private donations, public and private 
grant opportunities,  and the creation of a variety of other innovative and flexible public and 
private partnerships, as described below.  The agency currently employs 108 staff members and 
the Leadership Team has more than 130 years combined experience in managing supportive 
housing grants.  Pathways was ranked on The NonProfit Times’ “50 Best NonProfits to Work 
For” list in 2012, 2013 and 2014, 2015 and 2016 and has been CARF accredited since 2006. See 
Attachment A for Leadership Team Bios. 

Pathway Homes has been providing supportive services to adults with serious mental illnesses 
for over 35 years, and the agency upholds a tradition of “going the extra mile” and working 
successfully with residents who have typically been unsuccessful in other residential and 
community settings due to behavioral challenges.  During this time, Pathways has worked 
collaboratively with the Fairfax County and surrounding local CSBs to leverage services for 
residents in its programs and to ensure continuity of care.  

The challenges facing the seriously mentally ill population and the highly compromised 
individuals targeted for services through this RFP are complex and include symptoms that place 
these individuals at high risk for victimization such a poor social skills, socially undesirable 
behaviors and a wide array of positive and negative psychiatric symptoms that affect their ability 
to function within a community setting.  Symptoms of mental disorders may manifest in 
inappropriate behaviors that persist despite repeated interventions by the mental health, social 
services, or judicial systems, and in the cognitive inability to recognize significant inappropriate 
social behaviors or personal danger. 
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Pathways experience in working with the target population for this RFP is also evident in the 
successful management of our more intensive programs, such as the 37-bed Stevenson Place 
ALF, which Pathways has successfully operated since 1999, and more recently our 8-bed ALF in 
Prince William County. These programs serve individuals who are not only diagnosed with 
severe mental illnesses, and some with co-occurring substance use disorders, but many also 
struggle to manage acute and chronic medical conditions.  These tri-morbid conditions require 
specialized case management, and intensive support services, which Pathways provides while 
catering to resident choice and individual preferences.  To illustrate, in FY 2016, even though all 
residents in these two ALFs had a comorbid medical condition, only 36% of the individuals 
served were hospitalized for medical reasons.  Two of these individuals were assessed as needing 
skilled nursing care and were appropriately discharged to a nursing facility.  Two others were 
discharged to long-term medical facilities based on the recommendations of the clinical team.  
The remainder was able to return to the same level of care with Pathways modifying supports 
and staffing to continue to meet their needs in the programs.  

Similarly, Pathways opened and successfully operated the ICRT program in Fairfax (formerly 
known as the Discharge Assistance and Diversion program), and included in this RFP, for 10 
years. Pathways' demonstrated ability to successfully operate these programs and provide quality 
services as indicated by documented positive outcomes over the years, is especially notable 
given the level of community resistance and NIMBYism that needed to be overcome to open 
these programs in the community.  Also notable is that the individuals in these programs had 
experienced many years of state psychiatric hospitalizations and many were extremely 
symptomatic and considered unlikely to succeed in the community setting.  Pathways' experience 
in working collaboratively with other community providers and in partnering with individuals in 
a recovery-oriented manner translated into overall successful outcomes for these individuals as 
well as successful integration into the same communities that sought to keep them out at the 
outset. 

Pathways’ recovery-based approach aligns with SAMHSA’s Recovery Support Strategic 
Initiative (RSSI).  The SAMHSA defines recovery from mental disorders and/or substance use 
disorders as “a process of change through which individuals improve their health and wellness, 
live a self-directed life, and strive to reach their full potential”1.  Our recovery-based approach 
creates a service environment designed to give the individual primary control over the decisions 
governing their care. The message of recovery is that hope and restoration of a meaningful life 
are possible, despite serious mental illnesses2,3. Recovery asserts that "persons with psychiatric 
disabilities can achieve not only affective stability and social rehabilitation, but transcend limits 
imposed by both mental illness and social barriers to achieve their highest goals and 
aspirations”4.  

                                                           
1 SAMHSA's Working Definition of Recovery. http://store.samhsa.gov/product/SAMHSA-s-Working-Definition-of-
Recovery/PEP12-RECDEF (accessed October 2016). 
2 Deegan, P.E. (1988). Recovery: The lived experience of rehabilitation. Psychosocial Rehabilitation Journal, 9, 4, 
11-19. 
3 Anthony, W. A. (1993). Recovery from mental illness: The guiding vision of the mental health service system in 
the 1990’s. Psychosocial Rehabilitation Journal, 16(4), 11-23. 
4 Mahler, Tavano, Gerard, Baber (2001). The recovery model: A conceptual framework and 
implementation plan, Contra Costa County Mental Health Recovery Task Force, October 2001, 1-8. 

5



RFP2000002064: Residential Treatment Services Pathway Homes, Inc. Technical Proposal  

A complement of the recovery model, Pathways' Harm Reduction approach is founded on the 
awareness that people who engage in high risk behaviors, such as drug use, should be provided 
options that help to minimize risks from continuing drug use, as well as harm to self or others. It 
is therefore essential that harm reduction information, services and other interventions exist to 
help keep individuals in the project healthy and safe. Harm reduction strategies are used as 
appropriate to reduce negative consequences associated with high risk behaviors (i.e. drug use, 
unsafe behaviors, medical conditions) while respecting the rights of individual choice. Activities, 
interventions and policies will be designed and implemented to serve the unique needs of 
individuals with SMI/co-occurring SUDs as they integrate into these programs with a greater 
level of independence and choice.   

All Pathways direct care staff receive comprehensive orientation and ongoing training in 
assisting residents to manage the symptoms of these mental illnesses and in behavior support 
management, including initial and annual refresher trainings in the techniques of Therapeutic 
Options of Virginia (TOVA). TOVA emphasizes the individual, the use of the therapeutic 
relationship as an integral tool in effecting change, verbal de-escalation techniques, and positive 
behavior support strategies.  Behavior support management with residents begins at the time of 
admission to the program by collecting relevant histories and discharge summaries, identifying 
high risk behaviors and individual triggers, and identifying historically effective interventions.  
The program works collaboratively with the resident, previous providers and involved family 
members to proactively identify potential triggers in the programs or in the community.  Staff 
members work with residents to develop Wellness Recovery Action Plans (WRAP) and/or safety 
contracts to help them manage safely both in the programs and in the community. 

At the earliest indication that a resident is decompensating and needs more intensive behavior 
support management interventions, staff works closely with the CSB and other community case 
managers to arrange for family and/or treatment team meetings and to put greater supports in 
place.  The goal of these supports is to assist the resident in maintaining safely in the program 
and to minimize the need for hospitalization. The programs conduct clinical meetings that 
include program staff, CSB case managers, psychiatrist, nursing staff, and any other significant 
person identified by the resident.  In addition to utilizing these meetings to review goals and 
Individual Service Plans (ISP), the team works collaboratively to identify risks and to develop a 
safety plan tailored to the individual resident's needs.  Interventions may include increased 
frequency of one-on-one sessions, contracting, supervised coping activities, safety plans, 
education on consequences of specific behaviors, and increased supervision of the resident in 
their daily routines to facilitate immediate staff intervention if needed.  Pathways’ tradition of 
effective behavior support management is grounded in an evidence-based philosophy and 
practice, and is person-centered as outlined in the following: 

• Effective behavior support management involves ongoing Behavioral Assessment, 
Planning, Intervention, and Monitoring of outcomes. 

• Individualized service plans and quarterly support service assessments are used to 
formulate and monitor effective behavior management strategies. Residents are 
encouraged and supported in taking the lead in the development of their individualized 
service plans. 
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• Pathway Homes ensures that services are effective, related to individual support needs, 
scientifically based, reflective of best practices, accessible, safe, efficient, provided by 
well-trained, qualified staff, and have measurable positive outcomes for each resident.   

• Active participation in coordinated service planning is obtained through treatment team 
meetings with residents, involved family members, and relevant professionals involved in 
providing interventions and services required to decrease maladaptive and socially 
undesirable behaviors, and reinforce appropriate functional behaviors. 

• Behavior support management interventions include one-on-one problem solving and 
counseling, behavioral contracting, re-direction, behavioral reminders, modeling, 
contingency management strategies involving the application of social and other positive 
reinforcements to desired behaviors, support to withdraw from exacerbating and stressful 
stimuli, frequent observational monitoring checks, de-escalation techniques, and 
medication re-assessment and monitoring including the use of prescribed PRN 
medications as appropriate for symptom reduction and stabilization. 

• Behavior management interventions are tailored to each individual resident as well as 
being culturally and linguistically appropriate. 

• Pathways’ staff is consistently trained in the TOVA System for behavior support 
management with a focus on verbal intervention to avoid physical restraint. When 
residents have difficulty managing their own behavior, staff is trained in the use of 
gradual and graded alternatives for de-escalating and managing behavior in such 
situations, using a combination of interpersonal and communication skills and techniques 
designed to de-escalate all the participants in the interaction. 

• The use of seclusion, restraint and time out is not consistent with the nature of our 
programs and services, therefore, Pathway Homes prohibits the use of these behavior 
management techniques. 

• If a resident’s condition results in continued inappropriate behavior that interferes with 
the rights or safety of others and the resident proves unresponsive to all behavior support 
management strategies and interventions developed and implemented by the 
interdisciplinary treatment team, high-risk staffing meetings are initiated as needed to 
explore all possible options and develop, as needed, an acceptable transition plan for the 
resident to more appropriate housing, or a temporary inpatient placement option in 
instances where the resident presents a serious and immediate risk to the health, safety 
and welfare of others. 

At any time that the behavior support plan or safety plan is not effective in stabilizing or de-
escalating the resident to the degree that the resident presents a danger to self or the community, 
Pathways clinical staff will coordinate with the CSB Case Manager in communicating with 
Emergency Services.  If safe to do so, staff will transport the resident to Emergency Services for 
assessment and securing of appropriate placement.  If it is not safe to transport the resident to 
Emergency Services or the resident is unwilling to go, counselors utilize the CSB Mobile Crisis 
Unit. 

Pathways' collaborative and facilitative approach to services is grounded in meeting the needs of 
individuals in a manner that prioritizes individual preferences, recognizes each individual's stage 
of change, and stresses dignity and compassion.  At Pathways, we recognize the significance of 
any incremental positive change that individuals make in their lives as it is our experience that 
small gains for many individuals with SMI/co-occurring illnesses have more benefit for a 
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community than prescribed gains achieved for the few. Ultimately our goal is to ensure the 
human rights of everyone served while minimizing risk to self and others, and improving overall 
physical and mental health.  We do this while recognizing the stigma and NIMBYism that exist 
towards the population we serve along with the realities of poverty, class, racism, social 
isolation, past trauma, sex-based discrimination and other social inequalities that increase the 
vulnerability of these individuals.  

See Attachment B for a list of agency awards and recognitions, and Attachment C for a list of 
Federal Grant experience. 

8.2.a.2. Licensure and Certifications: Offerors must include verification of eligibility and/or application for 
appropriate licensure at time of proposal submission for the service level proposed (see Section 6.1) and all 
other applicable certifications or accreditation of the organization. 

Pathway Homes, Inc. is licensed by the Commonwealth of Virginia (License No. 121) to provide 
Mental Health Community Support Services for adults with serious mental illnesses. The agency 
has submitted an  application to DBHDS to expand its license to include Supervised Living as a 
service option. These two licensing levels will support the service design Pathways is proposing 
in this response. 

Pathway Homes operates all of its programs within all applicable standards of Federal, State and 
local regulations, including appropriate certifications, licensure and inspections, and the 
organization complies with all provisions of the Federal Fair Labor Standards Act, as amended. 
Pathway Homes has also consistently received the highest level of accreditation from the 
Commission on Accreditation of Rehabilitation Facilities (CARF) since 2006. It is notable that 
the most recent CARF survey in 2015 resulted in an unprecedented finding of "No 
recommendations." A copy the Pathway Homes' DBHDS license and proof of application for 
service expansion is provided in Attachment D: DBHDS License and application.  Verification 
of CARF accreditation is provided in Attachment E: Certificate of CARF Accreditation. 

8.2.a.3. References: Offerors must provide at least three (3) references for similar or related programs and 
services performed and include organization name, description of the work performed, organization address, 
and names of contact persons with telephone numbers and email addresses at the organization Only one 
reference may be from Fairfax County. 

Individuals who can be contacted as references for information regarding Pathways' programs 
and performance are listed below.  Written letters of support from the references below are 
provided in Attachment F: Letters of Support. 

1. Dean Klein 
 Director 
 Fairfax County Office to Prevent and End Homelessness 
 12000 Government Center Parkway, Suite 333 
 Fairfax, VA 22035 
 Phone: 703-324-9492 
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2. Alan Wooten 
 Executive Director 
 Prince William Community Services Board 
 8033 Ashton Avenue, Suite 103 
 Manassas, Virginia 20109  
 Phone: 703-792-7800 
 

3. Kristin Yavorsky, MSW 
 Homeless Projects Coordinator 
 Virginia Department of Behavioral Health and Developmental Services 
 1220 Bank St. 
 Richmond, VA  23219 
 Phone: 804-225-3788 
 
8.2.a.4. Personnel: Offerors must identify all full-time and part-time staff, proposed consultants and 
subcontractors who may be assigned to the service level proposed. Information is required which will show the 
qualifications of the work group assigned to the service proposed and recent relevant experience. Special 
mention of the total time each will be available to the level of service proposed. The technical areas, character 
and extent of participation by any subcontractor or consultant activity must be indicated and the anticipated 
sources identified. 

Pathway Homes proposes a continuum of housing and support within the Supervised Residential 
Program that will provide two service levels based on the assessed needs of the residents.  

The more structured level proposed, and henceforth referred to as Supervised Residential 
Intensive (SRI) program, will include on-site services 7 days a week, to include awake overnight 
staff. This support level will serve 19 individuals in 3 homes. The homes will be in close 
proximity to each other so that staff time can be leveraged across sites and provision of services 
maximized within one clinical team.  The SRI program will compose of three homes. The homes 
will be in close proximity to each other so that staff time can be leveraged across sites and 
provision of services maximized within one clinical team.    
 
Additional staff coverage will be provided throughout most of the weekday hours by clinical 
supervisory staff and at least one Residential Counselor (Mental Health Counselor I) and/or one 
Peer Assistant Mental Health Counselor. Evening and weekend shifts will be staffed primarily 
with Residential staff (MHC I’s) and overnight coverage will be provided by an Overnight 
Counselor.  As previously mentioned, at least one overnight counselor will be available on-site 
seven days a week. In the absence of an on-site supervisory-level staff, all direct care staff will 
have access to an on-call Clinical Director.  Notably, these programs will leverage additional 
clinical back-up coverage provided by the Senior Project Director and the Vice President for 
Clinical Services, both of whom are currently licensed (LCSW) in the Commonwealth of 
Virginia. 
 
Additionally, Pathways has an established Relief Staff pool consisting of Bachelor and Master 
level clinical staff available to supplement full-time staff on a per diem basis.  Many of these 
relief staff have been with Pathways for several years and have already developed relationships 
with the existing residents in the proposed SRI and SR programs.  Pathways also provides 
clinical residencies for Bachelor and Master level interns from local universities throughout the 
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year and the SRI program will complement the proposed staffing pattern by leveraging these 
interns as they become available.  

Staffing for the Supervised Residential Intensive (SRI) program (serving 19 individuals) will be 
comprised of the following team members: 

1.0 FTE Project Director 
1.0 FTE MHC III Case Manager/Counselor 
1.0 FTE MHC II Case Manager/Counselor 
7.0 FTE MHC I Residential Counselor (Life Skills) 
3.0 FTE Overnight Counselor 
1.0 FTE Peer Assistant MHC  (Peer Support) 
Total: 14 FTE 
 

For job descriptions outlining the full scope of responsibilities, see Attachment G: Job 
Descriptions. 

Job responsibilities for each position are summarized as follows: 

• Project Director - The Director is responsible for the overall operation of the SRI program and 
for the implementation of all services consistent with program philosophy and goals. The 
Director is also responsible for ensuring compliance with all DBHDS licensure standards. The 
Director possesses advanced clinical skills and experience as well as supervisory and program 
management expertise. This position meets the requirement for a Qualified Mental Health 
Professional (QMHP) and is supervised by Pathways' Senior Division Director. 

• MHC III  -  The MHC III assumes the responsibility for providing collateral case management 
for the residents, coordinating and advocating for all services that residents desire and need, 
crisis management, and for supervision of MHC I and Peer Assistant Mental Health Counselor 
staff.  MHC III staff members within Pathways are typically Masters-level trained, are QMHPs, 
and also have experience with serious mental illness and co-occurring disorders.  

• MHC II – The MHC II assists with the provision of collateral case management, coordinating 
and advocating for services, counseling and ISP development. The MHC II is the designated 
shift lead in the absence of on-site supervisory staff. The MHC II at Pathway Homes is a QMHP 
and Masters preferred position.    

• Residential Counselors - MHC I staff are responsible for providing the direct care and supports 
for residents, the daily implementation of the Individual Service Plan (ISP), and for providing 
residents opportunities for strengthening and learning new life skills. These staff members are 
typically Bachelor's degree level individuals who assist and teach residents a wide range of life 
skills and activities of daily and independent living. These positions meet the criteria for QMHP-
Adult.  

• Peer Assistant Mental Health Counselors - These team members are current mental health 
consumers who are responsible for assisting the Residential Case Managers and Counselors in 
the implementation of residents' ISP goals and objectives. As one of the first mental health 
providers in the Northern Virginia region to hire individuals with lived experience of mental 
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illness, Pathway Homes has found that the specialized perspective these peer counselors bring to 
their relationship with residents facilitates trust.  It also enhances the ability of the service 
provider/resident team to work together in effective and positive ways, and serves as an 
invaluable motivator for the individuals served.  

• Overnight Counselors – Awake overnight counselors are responsible for monitoring the 
environment to ensure safety, provide support to residents with morning IADLs, and to support 
the program with light housekeeping and basic administrative tasks.  

Staffing for the Supervised Residential (SR) program, serving 24 individuals, is comprised of the 
following: 

 4.0 FTE MHC II Case Manager/Counselor 

The more independent, Supervised Residential (SR) Program will have MHC II staff available 
mid-morning to early evening Monday – Friday.  Staff hours will be strategically flexible outside 
these times contingent upon the needs of the residents.   Residents will have 24/7 access to an 
on-call Clinical Director outside of those hours. Each three-person home included in this RFP 
that Pathways is currently operating, is currently assigned 0.5 FTE. 

• MHC II – The MHC II is responsible for providing collateral case management and 
coordinating and advocating for all services that residents desire and need. The MHC II is 
responsible for ISP development and for providing support and Mental Health Skill Building 
services. The staff is also responsible for working with residents to ensure the property is 
maintained in a safe, clean and home-like manner.  These positions are QMHP and supervised by 
Pathways' Division Director, who is has oversight of Pathways programs in the Southern area of 
the county, where the current homes are located.  

As stated previously, residents in this program will also have access to Bachelor and Master-
level interns and additional backup clinical on-call coverage provided by the Senior Project 
Director and Vice President of Clinical Services, both licensed clinicians.  Pathways will also 
leverage other MHCII positions serving the geographic area to supplement the staffing needs of 
this program during staff absences and vacancies. 

8.2.a.5. Resumes: Resumes of staff and proposed consultants are required indicating education, background, 
recent relevant experience for the service proposed. Current telephone numbers and email addresses must be 
included. 

Please refer to Attachment H: Staff Resumes. 

8.2.b.  Technical Approach for the Service Level Proposed – The technical approach shall include the following 
sections: 

8.2.b.1. Scope of Work: The offeror must provide a detailed scope of work that includes a discussion of the 
tasks and requirements listed in Sections 5 (as appropriate) and Sections 6-7. 

Individuals served in the proposed programs will be 18 years and older and have a severe mental 
illness or co-occurring disorder to include substance use disorders (SUD) and intellectual 
disability, which seriously impairs their functioning in areas related to primary aspects of daily 
living such as personal relations, living arrangements or employment. Fifty percent of 
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individuals with SMI have co-occurring SUDs so it is expected that at least that many of the 
individuals in this project will also have similar co-occurring diagnoses.  In fact, many of the 
individuals currently served in these programs have diagnoses of schizophrenia, bipolar disorder, 
PTSD, and major depression, all of which will have an impact on their ability to perform major 
life activities.  For example, during FY 2016, 19% of the individuals currently served in the SRI 
and SR programs required psychiatric hospitalization and 22% required medical hospitalization 
to address acute and chronic symptoms of their illnesses.  Of those, 70% were able to 
successfully return to the same level of housing and supports.  The remainder were assessed to 
need skilled nursing level or long term rehabilitative care and transitioned following a planned 
discharge.  

As the preceding statistics indicate, these individuals often experience challenges integrating 
within the community; demonstrating increased severity of illness and medical complexity which 
are subsequently exacerbated by comorbid conditions and complications resulting from long-
term use of alcohol, tobacco products, and other licit and illicit drugs.  Pathways Homes has the 
demonstrated ability to meet these individuals where they are, partnering to effect positive 
behavior change and small gains towards improved illness management and incremental lifestyle 
changes.  When clinically indicated, Pathways has also succeeded in assisting these individuals 
to transition to more appropriate levels of care thereby maintaining individual dignity, health and 
safety.  

The proposed programs will integrate Pathways commitment to providing affordable, stable 
permanent housing with a comprehensive array of permanent stable housing, and evidenced-
based long-term support services to individuals within a Housing First, Harm Reduction and 
recovery-based model. A full array of services will be provided with the duration of services 
determined by individual need. Resident participation in these services will be voluntary as no 
resident will be required to receive services as a condition of housing.  However, all residents 
must comply with a standard lease or program agreement and will have available to them the 
services and supports that are necessary to help them do so successfully.    

The individuals in these homes are also often challenged with comorbid chronic medical 
conditions that require monitoring and consistent follow up.  Almost all the individuals Pathways 
is currently serving in these programs have a comorbid medical diagnosis.  Staff in these 
programs have already connected current residents to all the benefits for which they are eligible 
and 100% have at least one medical insurance and are connected with primary care physicians 
and other specialized services as needed.  Stall will provide medical and mental health collateral 
case management services to these and new residents by expansion, that will include medication 
management, symptom management, crisis intervention and prevention, and support in attending 
healthcare appointments and advocating around healthcare needs. Both programs will also 
provide for social/recreational activities and access to community resources.  

Pathway Homes' proposal for the Supervised Residential Services RFP is to provide housing and 
a continuum of supportive services from the highly structured Supervised Residential Intensive 
(SRI) to the more independent Supervised Residential (SR) program.   Services at the more 
structured end of the spectrum, the SRI program, will include overnight on-site staff coverage 
while the SR program will have overnight and/or on-call access to a Clinical Director as needed 
to address the needs of those served.  The SRI level services are currently provided to 16 
individuals residing in the Calamo Street and Terry Drive properties.  These two homes are in 
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close proximity to one another which leverages staff within one clinical team to maximize staff 
hours in providing services to both homes. This team approach allows for greater flexibility with 
staff assignments to address clinical needs as they arise. When one home has individuals with 
greater clinical acuity, staffing can be increased or specifically directed to that site.   

The Terry and Calamo homes included in this proposed design currently have staff on-site daily 
and a minimum of one overnight counselor on site 365 days a year. Pathway Homes proposes 
expanding this program by one physical site to increase the number of persons served to 19 
individuals. The new site will be located in close proximity to the Calamo and Terry homes in 
order to maximize the benefits of using one clinical team to meet the needs of the individuals in 
this program as those needs change, without having to add new staff at increased cost.  The 
homes at this service level will collect a monthly program fee calculated at 30% of adjusted 
gross income and a monthly food fee of $150. The homes at this service level will be licensed by 
DBHDS for Supervised Living services.  

Characteristically, the individuals receiving the level of services proposed for the Supervised 
Residential Services component of this RFP have demonstrated significant impairment in their 
ability to reside in the community independently and, frequently, in community programs with 
less support.  Residents in these programs have a history of difficulties in managing the 
symptoms of their illness, attending to their complex medical and mental health needs, 
structuring their time, socializing and maintaining a healthy personal care regimen. The home 
environment is therefore designed to meet residents' physical, social and psychological needs. 
The proposed programs will promote individual health, security and happiness and provide the 
opportunity for residents to achieve the highest level of independence and autonomy possible. 
Residents will receive supportive services that protect privacy, promote dignity, and foster 
personal responsibility. 

The SRI program, which is a design closer to congregate living, will ensure three nutritious 
meals are available daily, and that nutrition education and skill building in meal preparation is 
part of daily programming. In the less structured SR program, nutrition education and skills 
training will also be available and, since residents are purchasing their own food, counselors will 
offer skills training in the grocery store in areas such as reading nutrition labels, making healthy 
food choices, and comparing prices while remaining within an established budget.  

The SRI-level homes are currently designed to provide each resident with either an individual or 
shared two-person bedroom. Bedrooms will be fully furnished by Pathways, if needed and 
desired, or by the individual if they have the resources and desire to do so.  The homes will hold 
weekly house meetings to facilitate problem-solving and conflict resolution among residents, 
solicit input into the development of a household tasks schedule and menu planning, and to 
explore socialization and recreational opportunities available in the community.  

Housekeeping will be a shared responsibility within the homes at both service levels to ensure 
that the highest standard of cleanliness is maintained.  As part of the daily routine, residents will 
be encouraged to clean up after themselves and to complete assigned household tasks. Staff will 
be available to provide the prompting and modeling that facilitates skill building. Additionally, 
in the SRI program, professional housekeeping services will be utilized monthly to complement 
the program's goal of supporting residents in being as self-sufficient as possible. Staff will also 
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model cleaning standards for residents by maintaining the office space and doing light 
housekeeping as needed.   

The less intensive SR program will utilize the current scattered site program design that has been 
effectively used throughout the many years Pathways has been entrusted with its operation.  
Each site will house three residents and will have 0.5 FTE hours of Mental Health Counselor II 
assigned to provide collateral case management and skill building services. The homes at this 
level of service will have access to an on-call clinical director at times when direct care staff are 
not on-site, including during overnight hours. Residents will sign a lease with Pathway Homes 
and rent will be calculated using the HUD formula which translates to no more than 30% of 
adjusted gross income. Pathway Homes proposes to initially serve 24 individuals under this 
design. 

This proposed program design within a continuum of service levels reflects Pathways' ongoing 
commitment to supporting people with a diversity of strengths and needs to integrate into the 
community. The program will provide comprehensive and flexible services that promote the 
principles of individuality, personal dignity, and self-determination while meeting individuals 
where they are in the continuum. Pathway Homes has a successful track record of offering 
programs which are fully integrated into the clinical and community support network of the CSB 
and many other Fairfax County and Northern Virginia public and private agencies. Pathways' 
continuing goal is to operate these programs in a productive, close partnership with the CSB to 
successfully enhance the functioning and quality of life of all program residents.  

5.  Tasks to be Performed: 

5.2.  Supervised Residential Services, at a minimum, shall include the following components: 

5.2.a.  Provide overnight care with supervision and skill-building services. The model proposed shall be 
consistent with the Core Taxonomy description for Supervised Residential Services. 365 units of service per year 
for each client served are required. A unit of service shall equal one bed day as defined in the Core Taxonomy. 

Pathway Homes proposes a continuum of support within the Supervised Residential Services 
program to include Supervised Residential Intensive (SRI) and Supervised Residential (SR). 
Both of these programs will provide access to overnight support consistent with the Core 
Taxonomy requirement for each level of service. 

The SRI program will provide housing and services to 19 individuals. The housing for this 
program will consist of three properties in close proximity to one another thereby leveraging the 
staff hours within one clinical team to provide support services and milieu management. This 
program will have a minimum of one awake overnight counselor on shift and available to the 
program residents 365 nights of the year.  The awake overnight counselor will be responsible for 
ensuring continuity of skill building activities as opportunities present themselves during the 
night and during medication time in the morning.  Pathways also has a well-established relief 
staff pool to complement the full-time staff and ensure uninterrupted coverage and skills building 
services during staff absences or crisis situations. This level of care and supervision has proven 
to be successful during the many years Pathways has provided housing and services to the 
residents currently served in the existing program addressed in this RFP.  As a result, despite the 
sometimes debilitating effects of acute and chronic psychiatric and medical symptoms only one 
(6%) of the 16 individuals served in this program during FY 2016 required psychiatric 
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hospitalization.  Additionally, only three (19%) were hospitalized medical reasons during the 
year. 

The SR program will provide housing and services to 24 individuals in scattered site, three 
bedroom houses or townhomes. The residents in these homes will have daytime clinical support 
and have access to an on-call clinical director during the overnight shift and anytime that a staff 
is not on-site. 

Overnight skill building services will be provided as needed to promote health and safety and 
facilitate the development of adequate symptom management and coping skills. Crisis 
stabilization services are also available as needed.  Due to the level of staff supervision and 
supports provided in the SR level program by Pathways, 71% of individuals Pathways currently 
serves in these homes successfully stayed out of psychiatric hospitals and 76% stayed out of 
medical hospitals during FY 2016.  These positive outcomes for both programs result from the 
long-term investment of Pathways' staff in these residents' recovery as well as the flexibility of 
supports provided in a permanent stable environment. 

5.2.b.  Providing housing/bed capacity for Supervised Residential services (e.g. supervised apartments that are 
licensed residential programs or sponsored placements that provide financial, programmatic, and service 
support (Refer to 1.8.) 

1.8.  Proposals for Highly Intensive Residential and Supervised Residential Services shall include housing as 
part of the service. 

1.8.b.  Housing for Supervised Residential – All of the forty-one to fifty (41-50) beds needed for this service 
beginning no later than July 1, 2017, shall be at sites secured by the offered and located centrally within the 
boundaries of HPR II or within Fairfax County. Up to three beds with on-site overnight supervision may be 
located outside of Fairfax County but within the boundaries of HPR II.  

Pathway Homes has the advantage of a full housing inventory to address a large majority of the 
requirements of this contract. Notably, Pathway Homes is the contractor currently serving all 
active individuals in the proposed service design.   At most, three additional 3-bedroom 
properties (1 for SRI & 2 for SR) may need to be secured as part of startup. Pathway Homes has 
demonstrated the capacity to lease, purchase or identify collaborative partnerships to respond to 
new housing needs no later than July 1, 2017. Two homes needed to serve the existing 16 
individuals in the SRI program are already part of Pathways housing stock and are located and 
fully integrated into a Fairfax County community near easily accessible public facilities, 
community resources, and local businesses.  The third location, intended to increase the number 
of individuals proposed to be served to 19, will be secured and located within close proximity to 
these existing homes.  

Pathways is also currently providing services to individuals targeted for the SR program. 
Pathways will utilize its significant housing location and leasing resources to locate and secure 
the additional units needed to house the remaining individuals targeted for this service level. 

See Attachment I: Pathways Relevant Housing Inventory.  

5.2.c.  Provide staffing that supports overnight care, varying clinical acuity and milieu management. On-site 
overnight supervision is needed for a minimum of 19 individuals beginning July 1, 2017. Overnight supervision that 
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is drop-in or on-call is needed for a minimum of 22 individuals beginning July 1, 2017. Adjust staff support, as 
required, to address the clinical acuity of individuals served. 

The proposed Supervised Residential Intensive (SRI) program will have 3 FTE overnight staff assigned to 
the program to ensure the minimum overnight staffing coverage.  Currently Pathways operates the 
program at the proposed service level with Overnight Counselors providing a required staff to client ratio 
of 1:16.  Upon contract award Pathways will expand the program by one physical site and will have 
adequate staffing to meet the required staff to resident ratio by July 1, 2017.   
 
The staffing patterns for this program will be such that the staff coverage, including the overnight staffing 
pattern can easily be adjusted based on the clinical acuity of the individuals served at any given time.  The 
program will also use crisis stabilization services and ensure that staff is appropriately based at the site(s) 
with the greatest need. Additionally, Pathways maintains a pool of residential counselor relief staff. These 
individuals are contracted to work in the program during staff leave, vacancies, or to support the program 
when emerging psychiatric or medical issues require a more intensive staffing pattern. 
 
The proposed Supervised Residential (SR) program will provide services to 24 individuals and currently 
provides residents on-call access to a clinical director 24 hours a day. The on-call director is the main 
contact for overnight needs/emergencies and will coordinate crisis stabilization services as needed. This 
service access will continue to be available upon contract award.  Additionally, Pathways will leverage a 
Senior Division Director and Vice President for Clinical services for 24-hour backup on-call coverage to 
both programs.  Both these individuals are actively licensed (LCSW) in the Commonwealth of Virginia. 

5.2.d.  Provide mental health skill building services that include but are not limited to: development 
socialization, educational and vocational skills for job placement, and management of illness with continued 
medication education. 

All Pathways' MHC I and MHC II staff are trained in providing skill building services and must 
meet the QMHP-A requirement at time of hire. Skill building activities are broad in scope and 
address any functional deficit or barrier to independent living and fully integrating into the local 
community. These services are highly individualized training services that enable individuals to 
achieve community stability, integration and independence. Services are driven by the 
individual's strengths, needs, abilities and  preferences.  

Training will be provided in health, nutrition, and effective management of medical conditions.  
Assistance and training will be offered in medication management to include psychoeducation, 
obtaining medication refills, securing or maintaining health benefits, attending medical 
appointments, following through on doctors' recommendations, and self-advocacy. Through 
Mental Health Skill Building, individuals will have access to training in many functional skills 
that support safety, utilizing available community resources, social networking, employment, 
education, advocacy, and citizenship. Skills building utilizing evidence-based strategies such as 
Motivational Interviewing have resulted in positive outcomes for the individuals Pathways 
currently serves in the programs proposed in this RFP.  In addition to the outcomes relating to 
psychiatric and medical hospitalizations, 100% of residents in the SRI service level engaged in 
some form of productive daily activity during FY 2016.  This included job readiness training, 
volunteering or involvement in a day program.  In the more independent SR service level, 24% 
of the individuals Pathways currently serves were employed.  This is significant considering that 
the industry average for employment in this population is typically 15-20%. 
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Pathways person-centered approach results in positive outcomes such as those referenced above 
because it recognizes that recovery is an individual journey rather than an event, and that each 
individual's journey will be unique and require focus on the development of different skills. As 
such, Pathway Homes' staff partner with residents to explore their personal goals and strategize 
around barriers that may hamper progress towards those broader aspirations within the 
parameters of recovery and their Individual Service Plan (ISP).  For example, If needed, 
residents will receive budgeting and money management skills training from staff. Each resident 
will be assisted in anticipating expenses and developing a budget at the beginning of the month. 
When money management is assessed as an area of need, budgeting skills will be incorporated 
into the resident's ISP. The assigned staff will collaborate closely with the rest of the team to 
monitor resident's progress and challenges and will provide immediate feedback to residents 
regarding these successes or barriers in adhering to the established budget.  For those residents 
who may not have all the benefits to which they are entitled or who may have experienced an 
interruption in benefits, staff will be directly responsible for working with assigned residents to 
maintain and renew benefits to include support in completing the paperwork and securing the 
documentation needed to obtain and/or maintain benefits.  Currently, 100% of the individuals 
Pathways currently serves in these programs have at least one health insurance. 
 
A comprehensive recovery plan incorporates both mental and physical wellness.  As such, skill 
building activities will also prioritize illness and symptom management. The staff in the 
proposed programs has demonstrated outstanding and successful efforts on a daily basis to 
coordinate all aspects of resident healthcare resulting in less than 30% of individuals requiring 
hospitalization during the year.  These efforts include administration and monitoring of 
medications, routine screenings, mental status and symptom management monitoring, and the 
provision of psychoeducation or linkages to appropriate community providers and resources to 
address these needs. Program staff will focus on preventative health care through the facilitation 
of health focused groups, individual education and training on managing health issues, tracking 
and organizing annual physicals, eye exams, regular inoculations, medication management, and 
dental services.  Staff will utilize proven strategies to increase follow through with doctors' 
orders, prescription directions, and lifestyle changes to improve functioning and overall health 
and wellness. 
  
In general, the programs will provide psychiatric and medical case management and mental 
health supportive services that include medication management, symptom management, 
counseling, skills development and crisis intervention. In addition to the specific examples 
provided above, each resident will be assisted in developing and implementing an ISP that 
emphasizes the enhancement of daily living skills such as personal hygiene, money management, 
transportation, socialization and interpersonal skills, self-advocacy, recreational activities, 
cooking and nutrition, and routine household tasks.  Pathways demonstrated ability to link 
residents with resources and benefits is evident in 100% of the individuals currently served in 
these programs having one or more types of health insurance that make it possible for them to 
take advantage of integrated health care services to address acute and chronic trimorbid 
conditions.   

Other gains experienced by the residents referenced in this proposal, and currently receiving 
services from Pathways, are reflected in increased participation in community events and an 
individualized pursuit of the good life.  For example, residents in these programs have gone from 
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exhibiting isolating behaviors, amotivation, and other negative symptoms, to creating and 
exhibiting art, serving on the Pathways Consumer Advisory Council, and getting jobs.  It is our 
belief that there is no greater proof of recovery in action than in the awakened consumer voice 
that self-identifies what recovery means and how our services can promote that for each 
individual.   

5.2.e.  Transport clients to appointments and activities, as needed. 

All clinical staff are required to have a current Driver’s License, complete an initial and annual 
online safe driving course, and be capable of transporting residents when needed, either in their 
personal vehicles or in an agency van.  Individuals assessed as being medically or cognitively 
compromised will be transported by staff to medical and psychiatric appointments in order to 
assist them with attendance, communication of needs and symptoms, advocacy, and 
comprehension and implementation of any physician recommendations. 

Program staff will assist all individuals in developing greater independence in transportation and 
accessing community resources.   Each individual will be assessed for the knowledge and ability 
to utilize public transportation or transportation services.  This assessment will include 
consideration of cognitive abilities, socially inappropriate behaviors, ability to communicate 
needs independently, and ability to adapt or react appropriately in the event of an emergency. 

Individuals will initially be assisted with identifying and scheduling appropriate transportation 
services.  Staff may accompany the individual on the initial rides with the transportation service 
to provide support and engage the resident in problem-solving.  With staff monitoring, the goal 
will be for the individual to eventually become responsible for scheduling the transportation, 
securing and communicating the precise location, and responsibly canceling when needed.  In 
addition, individuals will be routinely offered training in utilizing public transportation, learning 
bus routes, obtaining reduced rates access cards, and including transportation costs in their 
monthly/weekly budgeting plan. Included in this training will be basic conflict resolution and 
social skills training to proactively address the needs of those individuals with limited or 
compromised interpersonal skills. 

5.2.f.  Ensure nutritional meals and nutritional snacks are available daily and encourage client participation in 
the development of menus and meals. 

The Supervised Residential Intensive (SRI) program will ensure food is available for three 
healthy, well-balanced meals per day. Residents will be encouraged to prepare breakfast and 
lunch from a wide array of options. A selection of fruits will be offered throughout the day and a 
variety of evening snacks provided at bedtime. Staff will be available during meal times to 
provide education and training on nutrition and meal preparation. Dinner will be planned as a 
group meal to allow for skills building and socialization. During weekly house meeting, residents 
will sign up to cook the evening meal on a rotating basis, and the menu will be developed with 
input from the group. At Pathways residential programs of this level of care, a great deal of 
thought and consideration goes into planning each menu, with nutritional value and resident 
choice being of the utmost importance. Menu accommodations will be made for residents based 
on health or religious preferences.  

Meal planning and preparation offer an opportunity for staff to engage in skill building with 
residents. Nutritional education, safe food handling training and basic cooking skills are all 
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emphasized as part of the program.  For residents who have demonstrated strong skill sets and 
are working towards transitioning to a lower level of care, the option to opt out of the group meal 
will be available. These residents will be supported with meal planning, grocery shopping and 
preparing individual meals with staff input and support adapted as needed. 

In the Supervised Residential (SR) program, the focus will be on residents learning the skills to 
independently manage nutrition and meal preparation. Services will be designed to provide 
residents skill building in the areas of: budgeting to ensure adequate funds for food; nutrition 
education; safe food handling education and training in basic cooking methods. For residents 
with limited resources, staff will facilitate applying for entitlements such as food stamps or 
SNAPS and accessing available community food banks and other resources.  These individuals 
will be supported to work on budgeting skills at the same time that is aimed at helping them 
stretch their fixed income budgets and limited financial options. 

5.2.g.  Ensure the housing facilities are safe, clean, sanitary, well maintained and appropriate to the needs of 
the clients. Oversee cleanliness of the common areas, client bedrooms and bathrooms, and client clothing and 
bedding. Encourage the clients’ full participation in the care of the home, personal space and clothing. 

Pathways' goal is to provide a non-institutional, warm and homelike environment that addresses 
the need of all residents to live in a stable, safe, and supportive place.  As such, all Pathways' 
homes are designed to empower and encourage residents to realize their individual potential in 
the least restrictive environment in which they are capable of living.  Pathways philosophy  and 
experience is that the comfort and quality of an open and inviting, homelike residential 
atmosphere is a critical first step to normalizing the lives of residents in a manner which values 
their privacy, enhances their personal dignity, and gives root to the beginnings of their journey of 
recovery. 

Pathways strives to provide living environments that are attractive, clean, safe, well maintained 
and attractively furnished. Pathways' properties are inspected each quarter by the agency’s 
maintenance team to assess for needed repairs, preventative care, and potential safety issues. In 
addition, direct service staff performs a safety review of the physical site on at least a monthly 
basis.  All residents are encouraged and supported in decorating bedrooms in a manner that is 
individualized and comfortable.   Residents are engaged in the process of selecting replacement 
furnishings, rugs, cushions, and artwork when these items are due for replacement.  This exercise 
not only ensures resident engagement and ownership in the upkeep of the home, but also 
provides additional opportunities for developing skills in problem-solving, conflict resolution, 
and compromise.  

During 2011, Pathway Homes was the recipient of a Fairfax County CDBG-R grant to provide 
substantial renovations and improvements to many of the existing homes that will be provided in 
response to this RFP.  Specifically; major kitchen renovations, windows and doors were 
replaced, flooring was replaced with either hardwoods or laminates, appliances were replaced 
with energy star high efficiency models in the kitchens, modifications were made to the exterior 
of two homes that added ramps and railings for greater accessibility for residents with mobility 
impairments, grab bars were added to the bathrooms in shower and tub areas, sidewalks and 
driveways were resurfaced and other electrical upgrades were completed to ensure that the 
homes meet current Fairfax County building code standards.  These facelifts and renovations 
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were completed with high quality finishes and equipment that have improved the residents' 
quality of life in the houses that they call home. 

All residents receive skills-building services in basic housekeeping tasks and are encouraged to 
participate in household tasks on a daily and weekly basis.   In this program, staff provides direct 
supervision, modeling, and both one-on-one and group training in the skills needed to maintain a 
house in a healthy, safe, and sanitary manner.  Residents' satisfaction in this area is reflected in 
95% of Pathways residents reporting that they like their homes, in the 2016 Pathways Consumer 
Satisfaction Survey. 

5.2.h.  Ensure the security and safety of the clients and staff, to include physical safety and environmental 
safety. 

All Pathways clinical staff also receives comprehensive orientation and ongoing training in 
emergency preparedness to include, infection control, fire safety, workplace safety, and natural 
and man-made disasters. All staff members are responsible for knowing how to implement the 
agency emergency response plan and how to access supervisory support and community 
resources for residents as appropriate. 

All residents will receive comprehensive orientation which includes emergency preparedness. 
The program will offer monthly training and review of emergency preparedness topics such as 
fire and carbon monoxide drills; severe weather; medical emergencies; threats of violence; utility 
failure; community wide disaster; and bomb threats. As part of the monthly training, staff will 
provide training for residents in the use of smoke detectors, carbon monoxide detectors, fire 
extinguishers, flash lights, first aid kits and emergency supplies. Residents also receive safety 
training in areas such as pedestrian safety, fire prevention related to cigarette disposal and stove 
use, and basic home security.  For any individuals demonstrating unsafe practices, in the home or 
in the community, safety training is more rigorously addressed through inclusion on the 
Individualized Service Plan.  

Pathway Homes’ maintenance staff will complement the safety measures outlined above by 
conducting thorough quarterly inspections of each property to assess for needed repairs and any 
health or safety risks. Any identified items will be addressed in a timely manner, with issues 
identified as health and safety threats resolved immediately. Maintenance issues which arise 
between inspections will be promptly reported to the maintenance team and Pathways maintains 
an after-hours on-call number for staff or residents to reach needed support whenever 
emergencies arise or a potential risk is identified.  

5.4. Ensure transition activities are completed prior to the start of services. Transition activities shall 
include, but are not limited to, securing and furnishing housing sites as needed, inspections, hiring, background 
checks and staff training. 

Pathway Homes currently owns many of the properties that will be used for this project. Three 
additional sites will be secured to expand the existing bed capacity for the initial start-up of both 
proposed programs. As owner or operator of over 250 properties, Pathways has a well-
established housing location and leasing process in place and will have the sites identified and 
ready to lease by April, 2017. At the time of the contract award, Pathways will finalize securing 
the properties and will place orders for a pre-planned furniture package, including delivery, with 
an existing vendor. All properties will be furnished and fully operational by July 1, 2017. 
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Pathway Homes has applied to DBHDS to be licensed for Supervised Living Services, a new 
license type for Pathways that is required for the programs proposed in this RFP. All inspections 
related to this service level will be completed prior to July 1, 1017. 

Pathway Homes has a majority of the staff identified for this program already in place as we are 
currently providing services to the majority of individuals in the existing programs. Once the 
contract award is announced, Pathway Homes will begin the interviewing and hiring process for 
any additional staff not already in place. All new staff will go through the background check 
process and orientation in order to ensure program operations begin by July 1, 2017.  A notable 
advantage is that Pathways already owns and/or operates the existing housing stock required to 
serve the individuals proposed in this RFP.  This means that there is no anticipated delay 
between contract award and property acquisition hence a seamless continuation of housing and 
services should Pathways receive the award. 

5.5. Accept client referrals made by NVRPO and/or the Fairfax-Falls Church CSB for the continuum of 
residential services described herein. In the event the Contractor determines that they are unable to meet the 
needs of the client referred, the Contractor is required to submit a written summary to the referring agency 
within 48 hours of the referral being made that includes a clinical review and a discussion of the rationale used 
to make the determination. 

Pathway Homes will accept referrals from the NVRPO and/or the Fairfax-Falls Church CSB 
according to the process agreed upon at the time of the contract awards. Pathways agrees that in 
the event a referral is declined, Pathways will provide a written summary to the referring agency 
within 48 hours of the referral being made that explains the clinical rationale for the decision. 

5.6. Provide Individualized Service Plans, as required by DBHDS licensing requirements. 

Pathway Homes' person-centered approach incorporates each individual's strengths, needs, 
abilities, and preferences. Services provided are inclusive of, and sensitive to culture, gender, 
race, age, sexual orientation and the communication needs of the individual served. Pathways 
utilizes a strengths-based approach and employs Motivational Interviewing techniques to assist 
residents in identifying and overcoming ambivalence that hinder movement towards personal 
long-term goals.  Staff members will assist residents in developing a heightened awareness of 
personal strengths and talents, thereby strengthening the individual's self-confidence and self-
image.  

The person-centered approach requires staff to meet each resident where they are in the change 
process therefore all staff members are trained in implementing Stages of Change strategies 
based on each individual's readiness to accept the need for behavior change.  As a result, 
interventions in the ISP will reflect each individual's stage of change, for example, an individual 
in Precontemplation stage will have interventions that focus on outreach and engagement, 
education, and risk management.  Conversely, an individual in the Action stage of change will 
have interventions that focus on goal setting and identification of action steps towards those 
goals.  

Through this collaborative process, the ISP will clearly identify person-centered goals, 
measurable objectives and realistic action steps that residents will take towards goal attainment.  
The ISP will also identify active interventions that staff will use to support goal progress and 
address barriers identified in the assessment process. Based on the resident's change readiness, 
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the initial ISP might only identify building trust as the individual might not be ready to work on 
anything else at that time and identifying other goals would be a set up for the resident to fail.   

The ISP will be reviewed at least quarterly and modifications made in response to achievements, 
progress and barriers encountered.  The emphasis of the service planning process will be on 
finding the balance for each resident between teaching the resident to be as self-sufficient as 
possible, and ensuring that all essential needs are met regardless of level of motivation or ability. 

5.7. Provide crisis intervention and stabilization coordination with the CSB Emergency Services staff and 
regional crisis stabilization program to ensure all reasonable efforts are made to maximize the client’s potential 
to remain in the community and prevent hospitalization. 

Pathways has existing practices in place to provide crisis intervention and stabilization in 
coordination with CSB Emergency Services staff so no startup is required in this area.   

A critical best practice for managing crises in clinical settings includes developing a crisis 
prevention plan. Crisis planning will begin at the time of admission to the program by collecting 
relevant histories and discharge summaries, identifying high risk behaviors and individual 
triggers, and identifying historically effective interventions. The program staff will work 
collaboratively with each resident, previous providers and family members to proactively 
identify potential triggers in the home or in the community and collect collateral information 
vital to a comprehensive risk assessment. Staff will work with residents to develop Wellness 
Recovery Action Plans and/or safety contracts to help them manage safely both in the home and 
in the community. 

As mentioned previously, all Pathways clinical staff are trained in TOVA behavior support 
techniques.  All staff are also required to be familiar with, and evaluated on their demonstrated 
knowledge and ability to implement and support all crisis plans, behavior support plans, and 
ISPs.   At the same time, crisis intervention and management is a collaborative process, 
therefore, at the earliest indicators of a potential crisis, Pathways' staff will work closely with 
CSB case managers to arrange for family and/or treatment team meetings and to put greater 
supports in place as indicated. The goal of these supports will be to assist the resident in 
maintaining safely in the community and to minimize the need for hospitalization or other types 
of inpatient treatment. The Pathways and CSB clinical teams will work collaboratively to 
identify risks and to develop a safety plan tailored to the needs of the individual resident. 
Interventions may include increased frequency of one-on-one sessions, contracting, supervised 
coping activities, safety plans, education on consequences of specific behaviors, and increased 
supervision of the resident in their daily routines to facilitate immediate staff intervention. 

In the event that the crisis prevention and intervention strategies are ineffective and the resident's 
behaviors present a risk to self or others, staff members are trained in accessing Emergency 
Services and the CSB Mobile Crisis Unit.  The CSB Mobile Crisis Unit provides scheduled and 
unscheduled crisis intervention, assessment, referral, crisis prevention, and consultation services 
to individuals experiencing an emotional or psychiatric crisis. Services may be provided face-to 
face or by telephone, and are available 24-hours per day. They will also be utilized to secure 
transportation to Emergency Services as needed. 

As evidenced by the significant decrease in residents' need for psychiatric hospitalization 
following admission to Pathways, the agency has a demonstrated history of managing crises 
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successfully in the home and community, thereby decreasing the negative personal and social 
consequences of incarceration and/or hospitalization, and saving taxpayer dollars. Specifically, 
81% of the residents in these proposed programs were able to successfully manage psychiatric 
symptoms without requiring hospitalization during the past year and 78% successfully managed 
medical symptoms without the need for hospitalization. 

In the event the program has to close, Pathways will work closely with the resident, CSB staff 
and any new vendor to ensure pertinent clinical information is shared that will promote 
continuity of care and minimize the occurrence of clinical crises as a result of the transition. 

5.8. Access and maximize all funding sources available including all client funding sources, as appropriate 
(e.g., client feels, Auxiliary Grants [additional supplemental income to clients receiving Supplemental Security 
Income], and linkages to prescription Patient Assistance Programs for client medications that have out-of-pocket 
expenses). 

Monthly fees for the Supervised Residential Intensive program are based on each resident's 
income and  ability to pay and are calculated at no more than 30% of the individual's adjusted 
gross income. This fee is certified annually and anytime the resident requests an interim rent 
adjustment due to their income decreasing, or allowable expenses increasing. All residents will 
be provided a copy of the determination of the rent to be paid at the time their income is 
certified. A monthly food fee is also assessed for this program, currently set at $150.  

It is anticipated that most of the individuals who have Medicaid or similar health insurance 
coverage, will meet the criteria for Mental Health Skill Building Services. Pathway Homes will 
seek authorization to bill Medicaid for qualifying services for those who are have eligible 
coverage.  Individuals who do not have health insurance upon entry to the programs will be 
assisted to apply for such benefits and supported in accessing healthcare services through the 
Fairfax County Health Network while they wait for their benefits to start. 

It is Pathways' commitment always to ensure that the individuals served in these programs access 
all available local, state, and federal benefits for which they are eligible, including housing 
subsidies when they are able to move to other permanent housing with fewer supports.  Pathways 
has an existing inventory of houses and project based vouchers that may assist in helping these 
individuals make the transition to greater independence when they are ready to do so. 

5.9. Ensure all residential sites used for the provision of services meet state licensure requirements for the 
services provided, are central to the Northern Virginia region, accessible via public transportation and are non-
institutional in appearance. All housing provided to meet the needs of the Fairfax-Falls Church CSB must be 
located within the boundaries of Fairfax County. 

Pathway Homes operates all of its programs in accordance with all applicable standards of 
Federal, State and local law, including appropriate certifications, licensure and inspection, and 
the organization complies with all provisions of the Federal Fair Labor Standards Act, as 
amended. All housing, as part of this proposal is located in Fairfax County within easy walking 
distance to public transportation, grocery stores and other community amenities.  

Pathways selects sites that are accessible to local community amenities with seven-day-a-week 
bus transportation nearby.  Sites are selected to be within close proximity to a wide range of 
community and support services, including the Community Mental Health Centers, affordable 
health care clinics, social services provided by the County and by various non-profit agencies, 
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and alcohol and drug services and 12-step recovery groups.  Pathways also selects locations that 
have access to shopping centers, restaurants, churches, movie theaters, a post office and 
recreation and employment opportunities, all of which offer residents normal community living.  
Pathways will work to ensure that locations comply with appropriate and applicable federal 
accessibility standards and laws, and accommodates ADA standards to the greatest extent 
possible.  Additional accommodations for residents will be added to residences when possible to 
accommodate specific needs and disabilities.  

Pathway Homes currently has a robust housing inventory, and anticipates the need to only 
purchase or lease three additional properties to be able to house 43 individuals in these two 
programs in sites across Fairfax County. Most of the individuals proposed in this proposal are 
already housed and receive support services in Pathways housing, all of which are located in safe 
neighborhoods within accessible communities surrounded by public amenities and 
transportation.  We have adequately budgeted for the additional properties needed to expand 
after reviewing comparable properties in the general area. Refer to budget and list of existing 
inventory for details. 

See attachment I: Pathways Relevant Housing Inventory. 

5.10. Provide services that are culturally and linguistically competent and consistent with the National 
Standards on Culturally and Linguistically Appropriate Services (CLAS) as identified and defined at 
https://www.thinkculturalhealth.hhs.gov/pdfs/enhancednationalclassstandards.pdf to include certified 
interpretation and document translation services, as needed, to communicate with non-native English speaking 
clients. 

Pathways prides itself on providing culturally competent and linguistically appropriate services 
and addresses this in the agency's Accessibility Plan and Cultural Competence and Diversity 
Plan.  This translates into adding multilingual staff to address residents' needs as they arise, and 
investing in staff training around issues of diversity and culturally-based resident preferences.  It 
also translates into matching resident needs with additional appropriate community resources to 
ensure that assessments and ISPs are written in a manner that is understandable to the resident 
and that translation services are provided, at no cost to the resident, when the resident is not a 
native English Language speaker, or prefers written communication in a language other than 
English.    

Specifically, residents with limited English Language proficiency and/or other communication 
needs will be offered language assistance to ensure they can access and utilize services provided 
in a timely manner and at no cost to them.  Pathways staff will also inform all residents, during 
orientation, and periodically afterwards, about how they can access language assistance services 
and will do so verbally and in writing, in their preferred language, where financially feasible.  
External translation services will be provided to residents, again at no cost to them, where 
needed.  In choosing external translation services, Pathways will show due diligence in vetting 
the competence of interpreters to ensure that untrained individuals or minors are not used as 
interpreters.  Pathways will also minimize the use of family members as interpreters as it has 
been shown that using family members in this role is not always in the best clinical interest of the 
client. 
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6. Licensing and Other Requirements 

6.1. Maintain the appropriate DBHDS license for the service(s) proposed and comply with all applicable 
rules and regulations as a licensed provider enumerated in the Virginia Administrative Code, Title 12, Agency 35, 
Chapter 105. Actual license requirements shall depend on the service levels proposed and will be determined by 
DBHDS. The offeror must show proof of licensure and show proof by the state of services. At a minimum, proof 
of the following licensure is required: 

6.1.a.  For Highly Intensive Residential Services, licensure for Group Home or Community  Residential 
Service;  

Not applicable. 

6.1.b.  For Supervised Residential Services, licensure for Supervised Living; 

Pathway Homes, Inc. is licensed by the Commonwealth of Virginia (License No. 121) to provide 
Mental Health Community Support Services for adults with serious mental illnesses. In 
preparation for responding to this RFP, the agency has submitted an application to DBHDS to 
expand its license to include Supervised Living as a service option. These two license types will 
support the service design Pathway Homes is proposing. 

Pathway Homes operates all of its programs within all applicable standards of Federal, State and 
local law, including appropriate certifications, licensure and inspection, and the organization 
complies with all provisions of the Federal Fair Labor Standards Act, as amended. A copy of 
Pathway Homes' Mental Health Community Support Service DBHDS license and application for 
service expansion are available in Attachment D. 

6.1.c.  For Supportive Residential Services, licensure for Supportive In-Home.  

Not applicable. 

6.2. Comply with all federal health information privacy requirements. 

Pathway Homes and its partners in the CSB and wider CoC service provider community, have 
established systems and protocols to manage personal health information in paper and electronic 
form within Federal guidelines pertaining to the Health Information Portability and 
Accountability Act (HIPAA).  As such, demographic and clinical outcomes data will be securely 
created, stored, and transmitted and shared only with the necessary authorization and within the 
parameters of HIPAA.  Additionally only aggregate data will be submitted to meet the reporting 
requirements of this contract and will not include information that will identify any one 
individual receiving services.  Additional protective measures will be instituted with regard to 
individuals with co-occurring substance use disorders in accordance with 42CFR requirements.  
All contractors with access to electronic personal health information during the course of doing 
business with Pathways or its partners will be required to sign a Business Associate Agreement 
certifying that they will implement appropriate measures to ensure the protection of all e-phi 
relating to service recipients in this project. 

Additionally, all Pathway Homes’ staff and residents receive training during orientation and 
annually on Confidentiality and HIPAA. Ongoing education is also provided as needed and 
appropriate, to ensure compliance with all federal health information privacy requirements. 
Documentation of training is maintained for staff in the Relias on-line training system and in the 
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electronic medical record for residents. Documentation of training for residents is maintained in 
clinical records. 

6.3.  Adhere to the Centers for Medicare and Medicaid Services’ Home and Community-Based Services Final 
Rule. Highlights of the rule include the following requirements: 

6.3.a.  Ensure individuals have been given choices regarding their setting options; 

The objective and tradition of Pathway Homes for all 200+ residences it currently owns and/or 
operates within Fairfax County, has always been to provide living environments which are 
personal, attractive, clean, safe, well maintained, and attractively furnished. Agency standards 
require that housing be maintained in a manner where any staff, family, or Board member would 
be comfortable living.  

 Pathway Homes, as the primary and most experienced nonprofit provider of permanent, 
supportive mental health housing and services within the Fairfax community, has a detailed and 
comprehensive knowledge and understanding of many of the individuals currently receiving 
Supervised Residential services and has provided successful and high quality services for these 
individuals for many years. The level of service, transition to another setting is incorporated into 
recurrent assessments and reviews, with the resident encouraged to explore all potential housing 
options available to him or her.  As a result, 85% of individuals Pathways served in 2016 stated 
that all available housing options were explored with them. 

As part of this contract Pathway Homes will be accepting referrals initially from Fairfax CSB 
with the potential for expanding into other areas of HPR II over the course of the contract. 
Pathways engages all prospective and current residents in a discussion about their choice of 
housing and service provider and will do so with the individuals in these programs.  The initial 
screening to ensure individual choice will be conducted by the referring CSBs, which will 
provide information about different provider housing options and services. Upon referral, 
Pathway Homes will offer the individual an interview to explore all aspects of the program and a 
visit to meet housemates and tour the home. The individual will be given the option to accept or 
decline the housing without fear of such a response negatively impacting that person's ability to 
apply and be considered for future vacancies in these programs.   

All residents will be actively encouraged to decorate/personalize their bedrooms and will have 
input into the décor of common areas. Resident input will also be sought with most aspects of 
programming i.e. meal planning, scheduling activities, creating and revising house rules, 
developing shared housekeeping responsibilities, ISP development, etc.  In all Pathways' homes, 
the primary purpose is not simply to design a program, but to develop a caring and supportive 
community which promotes individual choice, health, security and happiness. 

6.3.b.  Guarantee individuals’ rights of privacy, dignity, respect and freedom from coercion and 
 restraint; 

Pathway Homes is committed to protecting, supporting and empowering consumers to fully 
exercise all legal, civil, and human rights. Among these rights is the right to be treated with 
dignity and respect at all times; the right to privacy, the right to live free from abuse, neglect, 
coercion or exploitation and the right to be free from seclusion and restraint. 
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All staff members and residents receive Human Rights training as part of orientation and at least 
annually thereafter. Human Rights posters are posted conspicuously in the homes and 
prominently list the contact information of the county Human Rights Advocate. Pathway Homes 
is also affiliated with the Fairfax-Falls Church LHRC and submits quarterly and annual reports to 
the oversite committee in accordance with DBHDS standards. 

In addition to Human Rights training, Pathways requires all staff to complete Relias Learning 
modules that integrate best practice education and research essential to creating a recovery 
environment.   Staff members learn and describe recovery concepts that focus on developing a 
sense of hope, personal responsibility, building a strong support system, and self-advocacy, and 
are expected to create a recovery-based environment using recovery language when partnering 
with the individuals they serve.  Training on the personal Bill of Rights for those with mental 
illnesses reinforces that the individuals we serve have the same rights as anyone else, and assists 
staff in empowering residents through education of these basic rights. 

Pathway Homes is committed to ensuring privacy. In addition to confidentiality and HIPAA 
standards, Pathway Homes is also committed to providing personal privacy in the home. 
Bedrooms and bathrooms meet all DBHDS standards and allow for individual resident privacy. 
Privacy when using the telephone, having visitors and/or opening and reading mail are all 
protected rights within Pathways’ programs.  

Pathway Homes prohibits the use of seclusion and restraint. All staff members are trained in 
managing behavioral emergencies with an emphasis on relationship building and de-escalation.  
All staff are also trained in recognizing the signs of abuse neglect and exploitation and on the 
role of staff as a mandated reporter.   

6.3.c.  Optimize autonomy and independence in making life choices; 

All new employees receive a comprehensive orientation that is supplemented with an Employee 
Orientation Handbook and online access to policies and procedures as well as related training 
materials.  The orientation program is designed to instill in all employees the value of a 
recovery-based philosophy in the provision of services as essential to the agency’s mission, 
vision and values.   The orientation program is a structured, tailored curriculum that highlights 
agency philosophy and standards, critical policies and procedures, mandatory state/local/federal 
regulations, and specific skills training tailored to the job description.  Another essential 
component of orientation is the new employee’s ability to embrace the agency’s concept of 
integrating the resident voice at all levels of agency operations.  Helping staff to integrate into 
and celebrate Pathways culture of partnering with and empowering residents' autonomy is 
critical to our success.  

This extensive staff training across all levels of the agency translates into assessments and ISPs 
that are person-centered and build on individual strengths and preferences.  Residents are 
encouraged and taught to be self-advocates and active partners in identifying personal and life 
goals as well as the steps needed to reach those goals.  In this regard, Pathways staff act as 
coaches, cheerleaders and passengers as the residents are empowered to take center stage and be 
in the driver's seat on their recovery journey.  As such, the staff role is one of partnering with 
individuals with an emphasis on teaching problem-solving, evaluating possible courses of action, 
anticipating possible consequences of each course of action, and analyzing the pros and cons of 
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each choice. Individuals are supported in making informed choices and being accountable for the 
choices made.   

Residents in the proposed programs will be fully supported in exercising autonomy in their life 
choices even when those choices are determined to not be the best option clinically.  In those 
instances, staff will use Motivational Interviewing strategies to highlight the discrepancy 
between expressed goals and observed behavior and focus on outreach, education, and risk 
management. 

6.3.d.  Facilitate choice in services and those who provide it. 

Pathway Homes is committed to creating a recovery environment in all of our programs. This 
culture reinforces that residents have the same rights as anyone else, including the right to direct 
treatment and to have a voice in decisions that impact them. Counselors are trained to facilitate 
the exploration of options with residents and to ensure they are fully aware of service and 
provider availability and educated on potential barriers such as insurance restrictions and other 
related limitations, such as provider waitlist, geographic location, etc.   

If awarded this contract Pathway Homes will be accepting referrals initially from Fairfax CSB 
with the potential for expanding into other parts of HPR II over the course of the contract. The 
initial screening to ensure individual choice will be conducted by the CSBs, at which time the 
individual will be provided information about the choice of provider options. Upon referral, 
Pathway Homes will offer the individual an interview to explore all aspects of the program and a 
visit to meet housemates and tour the home. The individual will be given the option to accept or 
decline the housing without fear of adverse impact on being considered for future vacancies.  
Residents will receive regular education on the service provider options available and on their 
right to receive services from those available providers of their choosing. Individuals will be 
routinely assisted with exploring providers available through their insurance plan and are 
provided assistance and support in making an educated and informed choice. 

6.4. Comply with all applicable federal, state, and local laws including appropriate certifications, licensure, 
inspections and provisions of the Federal Fair Labor Standards Act, as amended; 

Pathway Homes operates all its programs within all applicable standards of Federal, State and 
local law, including appropriate certifications, licensure and inspection, and the organization 
complies with all provisions of the Federal Fair Labor Standards Act, as amended.  

6.5. Comply with all applicable rules and regulations regarding the rights of individuals enumerated in the 
Virginia Administrative Code, Title 12, Agency 35, Chapter 115. 

Pathway Homes will ensure that all residents’ legal, civil and human rights are protected, and 
that services provided are consistent with these rights and emphasize respect for basic human 
dignity.  All of Pathway Homes’ policies and practices relevant to the assurance of human rights 
are  construed to ensure compliance with the requirements of the Rules and Regulations to 
Assure the Rights of Individuals Receiving Services from Providers of DBHDS (12 VAC 35-
115-10 et seq.) and in accordance with state and federal laws.  

All staff members and residents receive Human Rights training as part of orientation and at least 
annual thereafter. Human Rights flyers are posted conspicuously in the homes and contain the 
contact information of the Human Rights Advocate. All residents and staff are also educated and 
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encouraged to report any waste, fraud and/or abuse and other wrongdoing without fear of 
reprisal. Additionally, Pathway Homes is affiliated with the Fairfax-Falls Church LHRC, attends 
meetings as convened, and submits quarterly and annual reports to the oversite committee in 
accordance with DBHDS standards. 

Refer to Policies: Human Rights & Suspected Abuse Neglect and Exploitation in Attachment J: 
Policies and Procedures. 

6.6. Comply with all applicable local and state codes for food preparation and service.   

Not applicable. These programs are not subject to the state requirements and codes applied to 
food preparation and service in industrial kitchens. 

6.7. Comply with all fire and building safety requirements and inspections in accordance with all applicable 
local and state codes. 

Fire inspections are not required for homes with 8 or fewer individuals. Regardless, Pathway 
Homes does have fire extinguishers, smoke detector and carbon monoxide detectors (homes with 
gas) in all of the homes referenced in this proposal and will have the same equipment in 
expansion units within this contract.  All fire extinguishers are inspected annually and smoke 
detectors and carbon monoxide detectors are tested monthly.  The SRI homes will also have 
health inspections annually. All homes will be inspected quarterly by Pathways maintenance 
personnel to assess for and address any repairs needed to ensure safety of the property. As part of 
daily program operations, the onsite staff will conduct ongoing environmental assessments and 
have access to maintenance personnel 24 hours per day. 

6.8. Comply with ICRT Program admission, retention and discharge policies as outlined in Appendix D for all 
Highly Intensive Residential Services provided for HPR II.  

Not applicable. Pathways is not applying to provide this level of service. 

6.9. Provide a Policy and Procedures Manual that includes all policies and procedures required by DBHDS 
licensure (See Appendix E). 

See Attachment J for Policy and Procedures Manual table of contents. 

6.10. Certify Tuberculosis (TB) Screening – Submit to NVRPO and/or Fairfax County as a statement of 
certification by a qualified licensed practitioner indicating the absence of tuberculosis in a communicable form 
for each employee within 30 days of employment or initial contact with individuals receiving services. The 
contractor will be responsible for TB screening of its employees. All contractor staff shall be certified as 
tuberculosis free on an annual basis by a qualified licensed practitioner. Any contractor staff who comes in 
contact with a known case of active tuberculosis disease or who develops symptoms of active tuberculosis 
disease (including, but not limited to fever, chills, hemoptysis, cough, fatigue, night sweats, weight loss, or 
anorexia) of three weeks duration shall be screened as determined appropriate for continued contact with 
individuals receiving services based on consultation with the local health department. Any contractor employee 
suspected of having active tuberculosis shall not be permitted to return to work or have contact with individuals 
receiving services until a physician has determined that the person is free of active tuberculosis. 

Pathway Homes is committed to ensuring the health and safety of all employees, contractors, 
students, volunteers, and individuals receiving services, and to minimizing and/or eliminating the 
spread of tuberculosis disease (TB). All employees receive training as part of orientation and 
annually thereafter on infection control and prevention. 

29



RFP2000002064: Residential Treatment Services Pathway Homes, Inc. Technical Proposal  

Each employee, contractor, student, or volunteer who will have regular contact with individuals 
being served is required to be screened for TB by a qualified licensed practitioner to ensure the 
absence of TB in any communicable form. This evaluation must be obtained within 30 days of 
employment and rescreening will be required annually for staff members working in the 
Supervised Residential programs. 

Pathway Homes also requires that any individual who comes in contact with a known case of 
tuberculosis or who develops chronic respiratory symptoms of three weeks duration or longer is 
evaluated immediately to rule out the presence of infectious tuberculosis. Any individual 
suspected of having infectious tuberculosis will not be allowed to return to work or have any 
contact with residents or other personnel until tuberculosis is ruled out by a qualified health 
practitioner to be non-infectious. If a staff member develops an active case of tuberculosis 
Pathway Homes will immediately report this information to the health department.  

6.11. Conduct Background Checks – In accordance with Code of Virginia section 19.2-392.02 the contractor 
will complete a criminal background check on all employees or volunteers who provide care, treatment, 
education, training, instruction, supervision, or recreation to children, the elderly, or disabled and place such 
documentation in the employees’ personnel files. Proof of acceptable criminal background check will be 
provided to NVRPO and/or Fairfax County upon request. The contractor shall also ensure any subcontractors are 
in compliance with Code of Virginia section 19.2-392.02. Department of Behavioral Health and Developmental 
Services (DBHDS), Background Investigations Unit (BIU) will process requests for criminal background 
investigations only on DBHDS’ licensed providers covered under Code of Virginia section 37.2-416. Providers 
that operate multiple programs cannot request the BIU to process requests on individuals who work for other 
programs not licensed by DBHDS. Procedures and associated fees for DBHDS to conduct necessary background 
checks for DBHDS-licensed providers are found at: http://www.dbhds.virginia.gov/professionals-and-service-
providers/licensing/background-investigations-unit. 

Pathway Homes requires that all employees, and interns and volunteers who will independently 
interact with residents, undergo a comprehensive criminal background check. All appointees are 
required to submit to fingerprinting and provide personal descriptive information obtained during 
employee orientation or on the first day of employment whichever is sooner.  The information is 
used to obtain a national criminal history record and to conduct a search of the registry of 
founded complaints of child abuse and neglect maintained by the Department of Social Services 
and the national Sexual Offender Registry. Pathway Homes utilizes DBHDS Background 
Investigations Unit, DSS and the Virginia State Police to complete the investigation and 
determine an individual’s eligibility. Under state law, an individual is not eligible for 
employment if there are significant or relevant findings. All background check information will 
be maintained in a separate personnel file for each appointee. 

6.12. Provide proof of ethics, confidentiality, human rights, and professional boundaries training for all 
employed contractor staff and subcontractor staff annually. 

All Pathway Homes staff receives initial and ongoing training, which include professional ethics, 
confidentiality & HIPAA, human rights and professional boundaries. Proof of training is 
maintained in electronic format as part of the Relias Learning Management System and will be 
made available as requested.  Transcripts of each staff training record can be downloaded 
directly from the Relias system by staff and provided on demand. 

6.13. Provide a formal performance accountability process that includes evaluation and quality control 
procedures to monitor clinical progress and effectiveness. The contractor shall provide measures that are taken 
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at routine intervals and are tied to timely, evidence-based decision making. At a minimum the contractor shall 
evaluate:                        

6.13.a.  Services and the Quantity of Services Provided. 

Pathway Homes has an established Results-Based Accountability (RBA) system that move us 
beyond simply counting how much we did to evaluating how our performance results are linked 
to the purpose and goals of the proposed programs, and how they are used to make decisions that 
improve the program performance in its entirety.  In short, we focus on outcomes that monitor 
and evaluate the program’s efficiency as well as its effectiveness.  Our system of Results-Based 
Accountability evaluates performance by putting the customer first, hence is focused on 
customer-based outcomes and results that show positive impact as a result of the services 
provided.  In short, our RBA outcomes generally ask the question, “How have the services made 
the consumer’s life better?”  This means that our RBA outcomes measure conditions of 
wellbeing that specifically provide answers to the following questions:  “How much did we do?”, 
“How well did we do our work?” and “Is anyone better off?”  

In establishing our RBA framework for this program, we identified indicators of consumer well-
being that relate to the programs' overall goals.  These overall program goals address stability in 
permanent housing, connectedness to, and integration into the community, and positive living 
(consumer empowerment, choice, hope, support and a sense of self-determination).  Within this 
framework, we will track the number of individuals served each year, and other demographics 
that provide insight into the unique needs of these individuals, the type and frequency of services 
provided, and the impact of varying levels of services on the lives of these individuals.  This type 
of insight will help us to not only provide consistently high quality service, it will also ensure 
that we remain responsive to the changing needs of the individuals in this programs so that the 
services are flexible enough to meet those needs. 

As a CARF-accredited agency, our outcomes measures are collected at routine intervals, 
specifically at the beginning of services (Welcome Survey, demographics), annually 
(Satisfaction Survey), at discharge (Discharge Survey), and three months after discharge (Post 
Discharge Survey).  Additionally, service delivery and business functions outcomes measuring 
efficiency and effectiveness of services, and access to service will be collected bi-annually and 
trends summarized and utilized to track progress and improve quality of services. 

 
6.13.b.  Quality of Service Delivery and Client Responses to Services. 

Following this basic RBA approach outlined above, we have established a quality improvement 
process to monitor and evaluate the quality of services we provide to individuals in these 
programs by tracking indicators, which measure how we performed in relation to established 
performance measures.  As previously mentioned, we will focus on outcomes that monitor and 
evaluate the programs' effectiveness and efficiency, and we will also measure consumer 
satisfaction with the services and overall program operation. For example, in line with the 
Substance Abuse and Mental Health Service Administration (SAMHSA's) Permanent Supportive 
Housing (PSH) indicators and CSH's Dimensions of Quality, we will track and report on: 
stability in permanent housing (days housed in PSH over a period of time), integration into the 
community (days hospitalized), and positive living, (day activity, employment and income), 
access to services, and overall satisfaction with services.   
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At Pathways we also measure how well we did our work through the use of a variety of 
consumer and other stakeholder surveys mentioned above. We will solicit feedback from 
individuals in these programs through annual satisfaction surveys, which are well-established 
tools at Pathway Homes.  The questions in these surveys are developed with input from the 
Pathways Consumer Advisory Council, and in the past years, the Recovery Committee.  Two of 
the questions in the survey are specifically tied to performance indicators measuring access to 
service, and consumer satisfaction within our RBA system.  

These annual surveys will go out in early to mid-Summer with a turn-around time of thirty days.  
During the past three consecutive years, 94% of individuals served by Pathways have reported 
overall satisfaction with the services we provide (Satisfaction Measure).  Responses in other 
areas of our annual satisfaction survey showed real customer end results arising from the services 
we provided, for example, 96% of individuals served by Pathways stated that Pathways staff 
members treat them with dignity and respect and 90% reported that they like the amount of time 
they spend with their counselor (Access to Service Measure).  
 
6.13.c.  Changes in Client Circumstances after Receiving Services – Are clients better off and how? 

In answering what might be the most important question in any quality RBA outcomes system, 
(i.e. is anyone better off?) we will track skills acquisition and changes in attitudes or behaviors 
that result from the services provided.  Specific performance measures that evaluate our progress 
in this area will monitor changes in number of psychiatric and medical hospital days, 
engagement in structured daily activity (discussed above), and ability to remain in stable 
permanent housing each year.  These measures are outlined in the Pathways RBA system as the 
following performance indicators: 
 

• % of individuals who are involved in a productive daily activity during the year 
(Residential Services Intensive Program) 

• % of individuals employed at least part-time  during the year (Residential Services 
Program) 

•  % of individuals who do not experience hospitalization for psychiatric reasons during the 
year 

• % of individuals who do not experience hospitalization for medical reasons during the 
year 

• % of individuals who remain in stable permanent housing each year 
• % of individuals who maintain or increase their cash income from all sources during the 

year 
It is important to note that all but two of the above measures will apply to residents in both 
programs proposed in this response.  This first two measures (productive daily activity and 
employment will be applied separately as identified above to account for the anticipated 
difference in the level of symptom acuity and independence between the two groups. 
Regardless of the symptomatology of the residents served, this RBA outcomes approach allows 
us to move beyond simply counting the numbers served (i.e. how much did we do?) to evaluating 
how lives change by also monitoring and measuring the positive impact of the services we 
provide to these individuals.  In other words, how many individuals served increased their level 
of independence and how did this improve their lives?  Hence, in the RSI program we will 
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measure the number of daily activities the individuals served engage in each year, while tracking 
the number of individuals who attain or keep some form of employment in the RS program.  In 
both instances, this system of evaluation will help us identify ways to help residents develop or 
improve the social and interpersonal skills needed to connect with others within the program and 
in the wider community, or the job readiness skills needed for gainful employment.  We will also 
track outcomes that measure how our services residents in both programs acquire new, or 
improve upon existing skills that foster independence, for example, vocational or job readiness 
training, and ability to maintain or increase all sources of cash income.   
 
The data collected during the year from monitoring performance related to these indicators and 
trending of results from year to year will continue to help us evaluate our performance and 
identify and address issues that appear to impede progress in these areas.  We have found that 
utilizing a person-centered approach is effective in helping the individuals served to achieve 
measurable goals and make positive gains in all areas of their lives.  As a result, in FY 2016, 
97% of individuals Pathways served remained in permanent supportive housing, 88% did not 
experience a psychiatric hospitalization, 85% did not experience a medical hospitalization, and 
19% were employed.  Additionally, 95% confirmed the positive impact we are having on their 
lives when they reported that they believe the services they get at Pathways help to improve their 
lives. 
 
6.14. The contractor shall demonstrate how its performance measures support the results sought by the 
Fairfax County Human Services System (Connected Individuals, Economic Self-Sufficiency, Healthy People, 
Positive Living for Older Adults and Individuals with Disabilities, Successful Children and Youth, and Sustainable 
Housing). Further information regarding performance management in the Fairfax County Human Services 
System is available at http://www.fairfaxcounty.gov/ncs/csipm/rba/. 

Fairfax County Human Services System (HSS) is based on guiding principles that empower 
county residents and includes efforts to maximize the alignment and use of resources, and a 
focus on prevention and advocacy on behalf of our most vulnerable citizens.  To this end, the 
HSS is committed to the implementation of RBA as a performance evaluation tool.  As outlined 
above, Pathways subscribes to RBA as a management tool to identify, implement, and evaluate 
performance and service delivery and operational outcomes.  Through an established 
performance improvement process based on evidence-based measures of effectiveness, 
efficiency, access to service, and consumer satisfaction, the Pathways RBA system directly 
supports achievement of the results sought by the HSS.  Specifically, the individuals in this 
program will be assisted to achieve positive outcomes in the following areas:  

a. maintain community integration,  
b. increase economic self-sufficiency (to the extent they are able),    
c. improved mental and physical health, and  
d. maintain stable and affordable permanent housing with the supports necessary to prevent 

a return to housing instability.  

The performance indicators listed under 6.13.c. will be tracked to show progress over time and 
revised as needed to improve consumer outcomes in the areas of well-being outlined above. 
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7.  State Performance Contract Requirements 

7.1.  The Contractor must be in compliance with all applicable sections of the Community Services 
Performance Contract for the Purchase of Community Mental Health, Developmental, and Substance Abuse 
Services, as promulgated by the Virginia DBHDS. 

Pathway Homes has been a licensed provider of services to individuals with mental illnesses and 
co-occurring substance use disorders for over three decades.  As a licensed and CARF-accredited 
agency, Pathways is subject to a myriad of internal and external audits to ensure compliance with 
licensure, accreditation, and other standards.  If awarded this contract, Pathways will be in full 
compliance with all applicable sections of the Community Services Performance Contract 
governing the Purchase of Community Mental Health, Developmental, and Substance Abuse 
Services, as promulgated by the Virginia DBHDS. 

7.2. The Contract shall also comply with ad hoc requests from NVRPO or the Fairfax-Falls Church Community 
Services Board for additional information as it relates to meeting the requirements of performance reporting to 
DBHDS. 

Pathways has over 20 years' experience completing Annual Progress Reports for multiple 
projects funded through HUD, as well as a variety of monthly and quarterly reports for Fairfax 
CSB, Fairfax County Local Human Rights Committee, and DBHDS.  Pathways will complete 
progress reports and submit to NVRPO and the CSB as required under the terms of the contract 
if awarded.  Aggregated and de-identified data will be submitted electronically via email or other 
electronic transfer method, including direct entry into DBHDS web portal or database if 
available.  Where possible, reports will also summarize quantitative and qualitative results on 
performance relating to agreed-upon outcomes and will include trending over periods of time as 
appropriate.  In instances where protected health information is required in the reports, Pathways 
will utilize its existing HIPAA-compliant secure online communication portal to securely 
transmit such information. 

7.3.  The Contractor must also comply with the requirements of all applicable federal and state statutes, 
regulations, policies, and reporting requirements that affect or are applicable to the services included in the 
Community Services Performance Contract. 

Pathways has extensive experience in meeting the requirements of all applicable federal and state 
statutes, regulations, and reporting requirements that are applicable to services across its 
numerous local, state, and federal contracts.  As mentioned previously, Pathways also has over 
20 years of complying with the reporting requirements of these entities.  Pathways will similarly 
comply with the applicable laws, policies, and reporting requirements that are applicable to the 
services outlined in the Community Services Performance Contract.  

7.4.  Any contractor that is licensed by DBHDS and provides services to individuals must maintain 
compliance with the Human Rights Regulations adopted by the State Board. The Fairfax-Falls Church CSB shall, 
to the greatest extent practicable, require all other subcontractors that provide services and are not licensed by 
the Department to develop and implement policies and procedures that comply with the human rights policies 
and procedures or to allow the Fairfax-Falls Church CSB to handle allegations of human rights violations on 
behalf of individuals served. 

Pathway Homes is affiliated with the Fairfax-Falls Church Local Human Rights Committee and 
has extensive experience in meeting the requirements of the Human Rights Regulations adopted 
by the State Board.  This committee has reviewed and approved all Pathways' Human Rights 
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Policies and Procedures. Pathways will continue to comply with all regulatory and reporting 
requirements.  Additionally, all informal and formal resident complaints and grievances will 
continue to be tracked within the agency's performance improvement system and trends utilized 
to take corrective action and modify policies where indicated. 

7.5.  Contractor must submit to the NVRPO and the Fairfax-Falls Church CSB all required data on individuals 
served and services delivered in the format to be provided by the County. The data is required by DBHDS for the 
Community Consumer Submission 3 (CCS3). Information on the CCS3 is available at 
http://www.dbhds.virginia.gov/professionals-and-service-providers/csb-community-contracting. 

Pathways has extensive experience completing and submitting reports to HUD, DBHDS, CCFP, 
the CSB and Fairfax County in a format identified by each of these entities.  Through execution 
of another contract, Pathways is familiar with the DBHDS CCS3 and has the IT and reporting 
structures in place to complete progress reports and submit to NVRPO and the CSB as required.  
Aggregated and de-identified data will be submitted electronically via email or other electronic 
transfer method, including direct entry into DBHDS web portal or database as required.  Where 
possible, reports will also summarize quantitative and qualitative results on performance relating 
to agreed-upon outcomes and will include trending over periods of time as appropriate.  Where 
data with protected health information is required to be submitted electronically, Pathways will 
utilize its secure electronic portal or online HIPAA-compliant platform to do so and will ensure 
that only the minimum necessary information is transmitted in those instances. 

7.6. The Contractor must have its own quality improvement system in place or participate in the Fairfax-
Falls Church CSB’s quality improvement efforts. 

Pathway Homes is committed to continuous quality improvement at all levels of operations and 
services.  This commitment is reflected in the agency’s robust internal performance evaluation 
system which was designed to review clinical and business practices and ensure ongoing revision 
and remediation where indicated. The agency is also subject to at least yearly evaluation from 
external regulatory and accreditation bodies, namely the Virginia Department of Behavioral 
Health and Developmental, Department of Medical Assistance, Department of Housing and 
Urban Development, and the Commission on Accreditation of Rehabilitation Facilities.  The 
agency also undergoes a full financial audit annually in accordance with generally acceptable 
accounting practices.   

Pathways obtains feedback directly from individuals served through its annual Individuals 
Served Satisfaction Survey.  As mentioned in Section 6.13.b., this annual survey is a vital part of 
the agency’s RBA outcomes system.  Specific questions in the survey are included to address the 
unique needs of individuals in this program and our effectiveness in meeting their needs.  Also, 
there are questions included in the survey that speak to how well we do our work and whether 
anyone is better off, two of the three key questions in a RBA performance system.  For example, 
one question on the survey, “I like the amount of time my counselor spends with me”, is 
intended to measure the level of access individuals served feel they have to Pathways staff (i.e. 
an efficiency measure - how much did we do?).  Another question on the survey, I feel like my 
Pathways counselor helps me meet my recovery goals,” is intended to measure whether 
individuals believe our services improve their lives (how much better off are they?)  We 
continually circle back and explore related staffing or training issues when a downward trend is 
noticed in any area of the survey but pay particular attention to these questions as they directly 
relate to performance measures within our RBA outcomes system.    
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 In addition to the Annual Individuals Served Satisfaction Survey, Pathways sends a Welcome 
Survey to all new consumers within 30 days of moving into Pathway Homes, and a Discharge 
Survey when they leave Pathway Homes.  A Post-Discharge Survey is sent out to all former 
Pathway Homes consumers three months after they leave, if a forwarding address is available. A 
question on the Welcome survey, “My counselor provided me with useful information during 
orientation to the program” is another measure of satisfaction within our RBA system (i.e. how 
well did we do our work?) and reflects our level of investment in preparing new consumers as 
they are integrated into the program. As mentioned previously, results from these performance 
measures are tracked as part of the organization’s overall RBA system and reported in the 
agency’s Annual Management Report, which is shared with all stakeholders.  The information is 
also used to make strategic decisions about resource allocation and service delivery design and 
implementation. 

At Pathway Homes, we practice continuous quality improvement to ensure that we are the best 
that we can be. We measure our performance in a manner that emphasizes customer end results.  
Our customer is the consumer who we see as a specific person with specific needs, not a vague 
concept or a case.   As a result, staff members throughout the agency are encouraged to remain 
committed to this vision by always asking not only “how much did we do?” but also “how well 
did we do our work?” “Is anyone better off?” and “how can we do this better?”   This constant 
self-appraisal and openness to feedback enables us as an agency to identify and continue what 
works, and to determine and improve upon what does not work.  The continuous quality 
improvement process, especially one that uses the RBA approach, allows the agency to 
continually engage in a cycle of data collection and assessment, planning, implementation, and 
evaluation.  The reward is the opportunity to act on what is learned and to determine next steps 
to improve even further to the benefit of the individual served. 

8.2.b.2.  Preliminary Work Plan: The offeror must present a description of the phases or segments into which the 
proposed work can logically be divided and performed including start-up, operating and close-out phases for 
each service proposed. The narrative should address each applicable task required in Section 5 and the licensing 
and other requirements in Section 6. Discussion should be keyed to appropriate paragraph numbers in this RFP 
and should include detailed descriptions of activities that are to occur, significant milestones, and anticipated 
deliverables. In presenting the Work Plan the offeror must present a detailed description of the start-up and 
close-out activities including transition activities that will occur, anticipated deliverables and timelines. The 
offeror’s transition plan for the start-up period from the date of award to June 30, 2017 shall include a 
description of securing and furnishing housing sites, inspections, hiring background checks and training, 
managing the transition of client data and establishing other infrastructure as necessary (i.e. information 
technology, subcontractors, etc.). The offeror shall also include discussion of proposed closeout activities for the 
end of the contract term. 

5.  Tasks to be Performed: 

5.2.  Supervised Residential Services, at a minimum, shall include the following components: 

5.2.a.  Provide overnight care with supervision and skill-building services. The model proposed shall be 
consistent with the Core Taxonomy description for Supervised Residential Services. 365 units of service per year 
for each client served are required. A unit of service shall equal one bed day as defined in the Core Taxonomy. 
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Start up 

Pathway Homes is proposing a continuum of support within this Supervised Residential services 
RFP and is currently operating many of the homes proposed in this response. Therefore it is 
anticipated that start up activities for the programs proposed will be easier than if the program 
was not already in existence and can be executed smoothly, and with the least amount of 
disruption to the residents already being served in the existing program.   

Pathways is proposing to serve 19 individuals in the more structured Supervised Residential 
Intensive (SRI) program with onsite services, including overnight care, seven days a week, 365 
days a year. To support the proposed expansion of the existing program at this level of service, 
one overnight counselor will be hired. This position will be advertised upon contract award and 
will be hired, oriented and available to begin working at the program by July 1, 2017.   

Pathways is also proposing to serve 24 individuals in the more independent level of the 
continuum of services, the Supervised Residential (SR) program.  The overnight on-call Director 
available to this program is already on staff and will be available to any new residents starting 
July 1, 2017.  In addition, Pathways Senior Division Director and Vice President for Clinical 
Services will provide backup 24-hour on-call coverage to both programs.  Both individuals are 
currently licensed (LCSW) in the Commonwealth of Virginia. 

Operating 

Pathway Homes will ensure that overnight staff is available to the SRI programs 365 days a year 
and that skill building and crisis stabilization services are available as needed. In the event of a 
vacancy, Pathway Homes will use internal staff resources to ensure the program has 
uninterrupted overnight coverage until the new staff is hired and oriented. 

The staffing patterns for this program will be such that the staff coverage, including the 
overnight staffing pattern can easily be adjusted based on the clinical acuity of the individuals 
served at any given time.  The program will also use crisis stabilization services and ensure that 
staff is appropriately based at the site(s) with the greatest need. Additionally, Pathways maintains 
a pool of residential counselor relief staff. These individuals are contracted to work in the 
program during staff leave, vacancies, or to support the program when emerging psychiatric or 
medical issues require a more intensive staffing pattern. 

The on-call Clinical Director position includes a rotating on-call responsibility among several 
different directors. This service will continue to be available 365 days a year and will be 
available to facilitate crisis prevention, intervention, and stabilization as needed.  Pathways' 
Senior Project Director and Vice President of Clinical Services, both licensed in Virginia, will 
also be available as backup on-call as needed. 

Close Out   

In the event the contract is scheduled to end, Pathway Homes will work closely with residents, 
their involved family members, the new vendor and the CSB to plan for transition. This will 
include processing any concerns, facilitating transition meetings with new providers and doing 
outreach as appropriate to ensure seamless transition of services. Overnight counselors and on-
call Directors will continue to be available throughout the duration of transition and for a period 
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of time afterwards.  Pathways will also plan for the seamless and secure transition of 
administrative and service records where feasible.  Full staffing supports will be made available 
to residents throughout the course of the contract and transition period, as well as during a 
mutually agreed-upon post transition period. 

Additionally, Pathway Homes will collaborate with any new vendor and the CSB to transfer 
relevant clinical documentation to ensure a seamless transition. Pathways will directly and/or 
assist in notifying all relevant entities (I.e. DBHDS, Medicaid, other providers, etc.) about the 
transition as appropriate.  Pathways has the infrastructure in place to transfer clinical and 
administrative files and data if identified as a preferred method for smooth transition of such 
information.   

The transition plan will include the opportunity to debrief and evaluate the transition process 
during and post-transition. 

5.2.b.  Providing housing/bed capacity for Supervised Residential services (e.g. supervised apartments that are 
licensed residential programs or sponsored placements that provide financial, programmatic, and service 
support (Refer to 1.8.) 

Start up 

Pathway Homes has an impressive inventory of properties including many which are already 
being utilized by proposed residents of the programs proposed in this Supported Residential 
services response. In order to support the targeted 19 individuals , the SRI program will require 
one 3-bedroom property be acquired in the Springfield area in close proximity to the existing 
Calamo and Terry homes, which combined have a capacity of 16 beds.    

In order to support the targeted 24 individuals, the SR program will require two new three 
bedroom homes to be acquired to complement the 18 beds currently served at this service level 
by Pathways. Pathways will leverage its established housing location and leasing services to 
identify potential sites by the time of the anticipated contracted award in April 2017. Once the 
contract is in place, Pathway Homes will secure the sites. All necessary inspections will be 
completed and furnishing purchased so that the homes are ready for operation by July 1, 2017. 

Operating 

Pathway Homes will maintain all properties in compliance with state and federal guidelines. 
Pathways will ensure homes are regularly inspected and meet high standards of cleanliness. 
Individuals will be encouraged to individualize their bedrooms and have input into the home 
décor. If expansion needs are identified, Pathway Homes will collaborate with the CSB around 
housing and service needs and secure additional sites and staffing as the budget allows. 

Close Out 

In the event the contract was scheduled to end, Pathway Homes will work closely with residents, 
their involved family members, the new vendor and the CSB to plan for transition. This will 
include processing any concerns, facilitating transition meetings with new providers and doing 
outreach as appropriate to ensure seamless transition of services. To the extent possible, 
Pathways will accommodate resident choice in the location of their housing site. If the transition 
date is mid-month, Pathways will prorate any rent or program fees.  Pathways will also plan for 
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the seamless and secure transition of administrative and service electronic and paper records 
where feasible. 

1.8.  Proposals for Highly Intensive Residential and Supervised Residential Services shall include housing as 
part of the service. 

1.8.b.  Housing for Supervised Residential – All of the forty-one to fifty (41-50) beds needed for this service 
beginning no later than July 1, 2017, shall be at sites secured by the offered and located centrally within the 
boundaries of HPR II or within Fairfax County. Up to three beds with on-site overnight supervision may be 
located outside of Fairfax County but within the boundaries of HPR II.  

Start up 

Pathway Homes has a large inventory of properties including many which are already being 
utilized by proposed residents of the Supported Residential programs. The SRI program will 
require a new three bedroom property be acquired in the Springfield area in close proximity to 
the Calamo and Terry homes. The SR program will require 2-three bedroom homes be obtained. 

 Pathway Homes will have potential sites identified at the time of the anticipated contracted 
award in April 2017. Once the contract is in place, Pathway Homes will secure the sites. All 
necessary inspections will be completed and furnishing purchased so that the homes are ready for 
operation by July 1, 2017.  The advantage of Pathways existing housing stock is that all but three 
units are already in existence fully integrated into centrally located communities within Fairfax 
County.  This means that there is no anticipated delay in locating, leasing, and furnishing units, 
which would be required if the program was starting up from scratch. 

5.2.c.  Provide staffing that supports overnight care, varying clinical acuity and milieu management. On-site 
overnight supervision is needed for a minimum of 19 individuals beginning July 1, 2017. Overnight supervision 
that is drop-in or on-call is needed for a minimum of 22 individuals beginning July 1, 2017. Adjust staff support, 
as required, to address the clinical acuity of individuals served. 

Start Up  

Pathway Homes is currently operating many of the homes associated with the services requested 
under this Supervised Residential services RFP. Therefore, startup activities are expected to be 
minimal given that most of the required housing stock and staff are already in place.  Also, 
management of resident needs, changing clinical acuity and the milieu in general will pose 
significantly fewer challenges as Pathways staff has already built relationships with the residents 
in the existing programs and understand their varying and unique needs.  Upon award of the 
contract, Pathway Homes will advertise vacancies for any additional staff needed. Pathways will 
ensure any new staff hired is oriented and trained to begin working at the program by July 1, 
2017.  

Operating  

During the course of the contract, Pathway Homes will ensure adequate staffing at the programs 
to meet agreed upon contract terms and in accordance with programming outlined in the scope of 
work section of this RFP. The proposed staffing pattern will ensure on-site, overnight counselors 
available to the SRI homes and on-call Clinical Directors available to the SR homes during 
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overnight hours. As described in the scope of work section, all homes have the ability to adjust 
staffing to address clinical acuity and will have access to crisis stabilization services. 

When vacancies arise, Pathway Homes will utilize internal staff resources to ensure the program 
has adequate coverage until the new staff is hired and oriented. Pathways will notify the county 
of any change in key personnel.  

Close Out 

In the event the contract is scheduled to end, Pathway Homes will work closely with residents, 
their involved family members, the new vendor and the CSB to plan for transition. This will 
include processing any concerns, facilitating transition meetings with new providers and doing 
outreach as appropriate minimize disruption to the resident during the transition of services. Full 
staffing supports will be available to residents throughout the course of the contract. 

Pathway Homes will collaborate with any new vendor and the CSB to ensure relevant clinical 
documentation to ensure a seamless transition. Pathways staff will also be available to residents 
and the CSB throughout the transition and for an agreed-upon period of time afterwards. 

5.2.d.  Provide mental health skill building services that include but are not limited to: development 
socialization, educational and vocational skills for job placement, and management of illness with continued 
medication education. 

Start up 

Pathway Homes has extensive experience in providing and billing for mental health skill 
building services. This service is already fully implemented in existing programs and an integral 
part of new staff orientation.  Therefore the only potential start up needed would be to become 
familiar with any new residents' functional needs and incorporate strengths, needs, abilities and 
preferences into an active service plan and interventions. 

Operating 

All Pathways' MHC I and MHC II staff are trained in providing skill building services and must 
meet the QMHP-A requirement at time of hire. Skill building activities are broad in scope and 
address any functional deficit or barrier to independent living and fully integrating into the local 
community.   These services are highly individualized training services offered to individuals to 
enable them to achieve community stability, integration and independence. Services are driven 
by the individuals’ preferences and unique, personal goals. Training will be provided in health, 
nutrition, and effective management of medical conditions.  Assistance and training will be 
offered in medication management to include education, obtaining medication refills, securing or 
maintaining health benefits, attending medical appointments, and self-advocacy. Through Mental 
Health Skill Building, individuals will have access to training in many functional skills that 
support safety, utilizing available community resources, social networking, employment, 
education, advocacy, and citizenship.   

A comprehensive recovery plan incorporates both mental and physical wellness.  As such, skill 
building activities will also prioritize illness and symptom management as each individual is able 
to participate. The staff in the proposed programs have demonstrated outstanding and successful 
efforts on a daily basis to coordinate all aspects of resident healthcare.  This includes 
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administration and monitoring of medications, routine screenings, mental status and symptom 
management monitoring, and the provision of psychoeducation or linkages to appropriate 
community providers and resources to address these needs. Program staff will focus on 
preventative health care through the facilitation of health focused groups, individual education 
and training on managing health issues, tracking and organizing annual physicals, eye exams, 
regular inoculations, medication management, and dental services.  Staff will utilize proven 
strategies to increase follow through with doctors' orders, prescription directions, and lifestyle 
changes to improve functioning and overall health and wellness.  

In general, the programs will provide collateral case management and mental health supportive 
services that include medication management, symptom management, counseling, skills 
development and crisis intervention. In addition to the specific examples provided above, each 
resident will be assisted in developing and implementing an ISP that emphasizes the 
enhancement of daily living skills such as personal hygiene, money management, transportation, 
socialization and interpersonal skills, self-advocacy, recreational activities, cooking and 
nutrition, and routine household chores.  

Close Out 

In the event the contract is scheduled to end, Pathway Homes will work closely with residents, 
their involved family members, the new vendor and the CSB to plan for transition. This will 
include processing any concerns, facilitating transition meetings with new providers and doing 
outreach as appropriate minimize disruption to the resident during the transition of services. Full 
staffing supports will be available to residents throughout the course of the contract. 

Pathway Homes will collaborate with any new vendor and the CSB to ensure relevant clinical 
documentation to ensure a seamless transition. Pathways staff will also be available to residents 
and the CSB throughout the transition and for a period of time afterwards. 

5.2.e.  Transport clients to appointments and activities, as needed. 

Pathways already has an established system to ensure that the transportation needs of residents 
are met so does not anticipate any startup associated with this activity.   

All clinical staff members are required to have a current active Driver’s License, complete an 
initial and annual online safe driving course, and be capable of transporting residents when 
needed, either in their personal vehicles or in an agency van.  Individuals assessed as being 
medically or cognitively compromised will be transported by staff to medical and psychiatric 
appointments in order to assist them with attendance, communication of needs and symptoms, 
advocacy, and comprehension and implementation of any physician recommendations.  

Program staff will assist all individuals in developing greater independence in transportation and 
accessing community resources.   Each individual will be assessed for the knowledge and ability 
to utilize public transportation or transportation services.  This assessment will include 
consideration of cognitive abilities, socially inappropriate behaviors, ability to communicate 
needs independently, and ability to adapt or react appropriately in the event of an emergency.  

Individuals will initially be assisted with identifying and scheduling appropriate transportation 
services.  Staff may accompany the individual on the initial rides with the transportation service 
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to provide support and engage the resident in problem-solving.  With staff monitoring, the goal 
will be for the individual to eventually become responsible for scheduling the transportation, 
securing and communicating the precise location, and responsibly canceling when needed.  In 
addition, individuals will be routinely offered training in utilizing public transportation, learning 
bus routes, obtaining reduced rates access cards, and including transportation costs in their 
monthly/weekly budgeting plan. Included in this training will be basic conflict resolution and 
social skills training to proactively address the needs of those individuals with limited or 
compromised interpersonal skills.  

Should the program have to close, Pathways will work closely with the resident and provide 
relevant information regarding community resources, resident preferences and needs to the CSB 
and incoming provider if feasible.  All pertinent information needed to ensure smooth transition 
of resident care will be shared with involved parties during the transition for an agreed-upon time 
afterwards. 

5.2.f.  Ensure nutritional meals and nutritional snacks are available daily and encourage client participation in 
the development of menus and meals. 

Pathways already has an established system to ensure that the nutrition needs of residents are met 
so does not anticipate any startup associated with this activity.   

The Supervised Residential Intensive program will ensure food is available for three healthy, 
well-balanced meals per day. Residents will be encouraged to prepare breakfast and lunch from a 
wide array of options. A selection of fruits will be offered throughout the day and a variety of 
evening snacks provided at bedtime. Staff will be available during these meal times to provide 
education and training on nutrition and meal preparation. Dinner will be planned as a group meal 
to allow for skills building and socialization. During weekly house meeting, residents will sign 
up to cook the evening meal on a rotating basis and the menu will be developed with input from 
the group. At Pathways residential programs of this level of care, a great deal of thought and 
consideration goes into planning each menu, with nutritional value and resident choice being of 
the utmost importance. Menu accommodations will be made for residents based on health or 
religious preferences.   

Meal planning and preparation offer an opportunity for staff to engage in skill building with 
residents. Nutritional education, safe food handling training and basic cooking skills are all 
emphasized as part of the program.  For residents who have demonstrated strong skill sets and 
are working towards transitioning to a lower level of care, the option to opt out of the group meal 
will be available. These residents will be supported with meal planning, grocery shopping and 
preparing individual meals with staff input and support adapted as needed.  

In the Supervised Residential program, the focus will be on residents learning the skills to 
independently manage nutrition and meal preparation. Services will be designed to provide 
residents skill building in the areas of: budgeting to ensure adequate funds for food; nutrition 
education; safe food handling education and training in basic cooking methods. For residents 
with limited resources, staff will facilitate applying for entitlements such as food stamps or 
SNAPS and accessing available community food banks and other resources.  These individuals 
will be supported to work on budgeting skills at the same time that is aimed at helping them 
stretch their fixed income budgets and limited financial options.  
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5.2.g.  Ensure the housing facilities are safe, clean, sanitary, well maintained and appropriate to the needs of 
the clients. Oversee cleanliness of the common areas, client bedrooms and bathrooms, and client clothing and 
bedding. Encourage the clients’ full participation in the care of the home, personal space and clothing.] 

Pathways' goal is to provide a non-institutional, warm and homelike environment that addresses 
the need of all residents to live in a stable, safe, and supportive place.  As such all Pathways' 
homes are designed to empower and encourage residents to realize their individual potential in 
the least restrictive environment in which they are capable of living.  Pathways philosophy  and 
experience is that the comfort and quality of an open and inviting, homelike residential 
atmosphere is a critical first step to normalizing the lives of residents in a manner which values 
their privacy, enhances their personal dignity, and gives root to the beginnings of their journey of 
recovery.  

Pathways strives to provide living environments which are attractive, clean, safe, well 
maintained and attractively furnished. Pathways properties are inspected each quarter by the 
agency’s maintenance team to assess for needed repairs, preventative care, and potential safety 
issues. In addition, direct service staff perform a safety review of the physical site on at least a 
monthly basis.  All residents are encouraged and supported in decorating bedrooms in a manner 
that is individualized and comfortable.   Residents are engaged in the process of selecting 
replacement furnishings, rugs, cushions, and artwork when these items are due for replacement.  
This exercise not only ensures resident engagement and ownership in the upkeep of the home, 
but also provides additional opportunities for developing skills in problem-solving, conflict 
resolution, and compromise.   

All residents receive skills-building services in basic housekeeping tasks and are encouraged to 
participate in household tasks on a daily and weekly basis.   In this program, staff provides direct 
supervision, modeling, and both one-on-one and group training in the skills needed to maintain a 
house in a healthy, safe, and sanitary manner.   No closes out tasks are anticipated for this 
activity in the event the program closes. 

5.2.h.  Ensure the security and safety of the clients and staff, to include physical safety and environmental 
safety. 

Pathways already has policies and processes in place to ensure the security and safety of clients 
and staff in the proposed levels of care so does not anticipate any start activities in this area.  
All Pathways clinical staff receives comprehensive orientation and ongoing training in assisting 
residents to manage the symptoms of mental illnesses.  Staff also receives training in behavioral 
management, including initial and annual refresher trainings in the techniques of Therapeutic 
Options of Virginia (TOVA). TOVA emphasizes relationship building with the individual, the 
use of the therapeutic relationship as an integral tool in effecting change, verbal de-escalation 
techniques and positive behavioral supports.  At Pathways behavioral management with residents 
begins at the time of admission to the program by collecting relevant histories and discharge 
summaries, identifying high risk behaviors and individual triggers, and historically effective 
interventions. The program will work collaboratively with the resident, previous providers and 
family members to proactively identify potential triggers in the facility or in the community. 
Staff will work with residents to develop Wellness Recovery Action Plans (WRAP) and/or safety 
contracts to help them anticipate triggers and manage crisis situations safely both in the facility 
and in the community.  
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All Pathways clinical staff also receives comprehensive orientation and ongoing training in 
emergency preparedness to include, infection control, fire safety, workplace safety, and natural 
and man-made disasters. All staff are responsible for knowing how to implement the agency 
emergency response plan and how to access supervisory support and community resources for 
residents as appropriate.  

All residents will receive comprehensive orientation which includes emergency preparedness. 
The program will offer monthly training and review of emergency preparedness topics such as 
fire and carbon monoxide drills; severe weather; medical emergencies; threats of violence; utility 
failure; community wide disaster; and bomb threats. As part of the monthly training, staff will 
also check smoke detectors, carbon monoxide detectors, fire extinguishers, flash lights, first aid 
kits and emergency supplies to ensure all are in working order and ready for use.  

Pathway Homes maintenance staff will complement the safety measures outlined above by 
conducting thorough quarterly inspections of each property to assess for needed repairs and any 
health or safety risks. Any identified items will be addressed in a timely manner, with issues 
identified as health and safety threats resolved immediately. Maintenance issues which arise 
between inspections will be promptly reported to the maintenance team and Pathways maintains 
an after-hours on-call number for staff or residents to reach needed support whenever 
emergencies arise or a potential risk is identified. 

5.4. Ensure transition activities are completed prior to the start of services. Transition activities shall 
include, but are not limited to, securing and furnishing housing sites as needed, inspections, hiring, background 
checks and staff training. 

Pathway Homes has an impressive inventory of properties including many of which are already 
being utilized by proposed residents of the Supported Residential programs proposed in this 
response. The SRI program will require a three bedroom property to be acquired in the 
Springfield area in close proximity to the Calamo and Terry homes. The SR program will require 
2-three bedroom homes be obtained. Pathway Homes will have potential sites identified at the 
time of the anticipated contract award in April 2017. Once the contract is in place, Pathway 
Homes will secure the sites. All necessary inspections will be completed and furnishing 
purchased so that the homes are ready for operations on July 1, 2017. 

Pathway Homes is currently operating many of the homes referenced in this response. Therefore 
there is minimal startup activity anticipated as only a total of three units will need to be located, 
leased and furnished in time for the program to start.  Upon award of the contract, Pathway 
Homes will advertise vacancies for any additional staff needed. Pathways will ensure any new 
staff hired is oriented and trained to begin operations on July 1, 2017. 

Pathways will also work closely with the CSB to ensure that individuals for the program are 
identified and can begin the process of transitioning into the new program within the timelines 
agreed upon.  Pathways will also work with new residents to ensure they update their support 
network and providers about the transition so that services are not interrupted or prematurely 
discontinued. 

5.5.  Accept client referrals made by NVRPO and/or the Fairfax-Falls Church CSB for the continuum of 
residential services described herein. In the event the Contractor determines that they are unable to meet the 
needs of the client referred, the Contractor is required to submit a written summary to the referring agency 
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within 48 hours of the referral being made that includes a clinical review and a discussion of the rationale used 
to make the determination. 

Pathway Homes will accept referrals from the NVRPO and/or the Fairfax-Falls Church CSB 
according to the process agreed upon at the time of the contract awards. Pathways agrees that in 
the event a referral is declined, Pathways will provide a written summary to the referring agency 
within 48 hours of the referral being made that explains the clinical rationale for the decision. 

5.6.  Provide Individualized Service Plans, as required by DBHDS licensing requirements. 

Start up 

Pathway Homes is currently operating many of the homes associated with the Supervised 
Residential RFP and providing services to the individuals in those programs. As a result, the 
startup activities relating to ISPs will be minimal. Existing residents will have active ISPs in 
place.  Pathways will partner with the CSB case manager to obtain assessment and ISP 
information on any new referrals.  Consistent with the DBHDS regulations, all new residents will 
have a preliminary ISP developed with 24 hours and a comprehensive assessment resulting in an 
Individualized ISP with 30 days. 

On-going 

Pathway Homes embraces a recovery model that supports an individual's potential for recovery 
and attainment of personal and life goals. Pathways recovery approach is generally seen as an 
individual journey rather than an event. This journey involves traveling through pathways that 
develop hope, supportive relationships, and a strong sense of self, social inclusion, coping skills, 
empowerment and meaning. A guiding principle of recovery is that the voice of the consumer is 
essential and that people can and do recover. As such, Pathway Homes' staff will partner with 
residents to explore what their life goals are and to identify strategies to address barriers to 
making progress towards those goals.    

Pathway Homes' person-centered approach incorporates each individual's strengths, needs, 
abilities, and preferences. Services provided are inclusive of, and sensitive to culture, gender, 
race, age, sexual orientation and the communication needs of the individual served. Pathways 
utilizes a strengths-based approach and employs Motivational Interviewing techniques to assist 
residents in identifying and overcoming ambivalences that hinder movement towards personal 
long-term goals.  Staff members will assist residents in developing a heightened awareness of 
personal strengths and talents, thereby strengthening the individual's self-confidence and self-
image.   

Through this collaborative process, goals and measurable activities will be identified to create an 
ISP. The ISP will clearly identify person-centered goals, measurable objectives and realistic 
action steps that residents will take towards goal attainment.  The ISP will also identify active 
interventions that staff will use to support goal progress and address barriers identified in the 
assessment process. The ISP will be reviewed at least quarterly to make modifications in 
response to achievements, progress made and barriers encountered.  The emphasis of the service 
planning process will be on finding the balance for each resident between teaching the resident to 
be as self-sufficient as possible and ensuring that all essential needs are met regardless of level of 
motivation or ability.  
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Close Out 

In the event the contract was scheduled to end, Pathway Homes will work closely with residents, 
their involved family members, the new vendor and the CSB to plan for transition. This will 
include processing any concerns, facilitating transition meetings with new providers and doing 
outreach as appropriate to minimize disruption to the resident during the transition of services.  
Transition planning will include a discussion of identified goals, challenges, and client strengths 
that can be leveraged to address those challenges.  Full staffing supports will be available to 
residents throughout the course of the contract.  Pathway Homes will collaborate with any new 
vendor and the CSB to ensure relevant clinical documentation to ensure a seamless transition.  

5.7.  Provide crisis intervention and stabilization coordination with the CSB Emergency Services staff and 
regional crisis stabilization program to ensure all reasonable efforts are made to maximize the client’s potential 
to remain in the community and prevent hospitalization. 

Pathways has existing practices in place to provide crisis intervention and stabilization in 
coordination with CSB Emergency Services staff so no startup is required in this area.   

A critical best practice for managing crises in clinical settings includes developing a crisis 
prevention plan. Crisis planning will begin at the time of admission to the program by collecting 
relevant histories and discharge summaries, identifying high risk behaviors and individual 
triggers, and identifying historically effective interventions. The program staff will work 
collaboratively with each resident, previous providers and family members to proactively 
identify potential triggers in the home or in the community and collect collateral information 
vital to a comprehensive risk assessment. Staff will work with residents to develop WRAP plans 
and/or safety contracts to help them manage safely both in the home and in the community.  

As mentioned previously, all Pathways clinical staff members are trained in TOVA behavior 
support techniques.  All staff are also required to be familiar with, and evaluated on their 
demonstrated knowledge and ability to implement and support all crisis plans, behavioral plans, 
and ISPs.   At the same time, crisis intervention and management is a collaborative process, 
therefore, at the earliest indicators of a potential crisis, Pathways' staff will work closely with 
CSB case managers to arrange for family and/or treatment team meetings and to put greater 
supports in place as indicated. The goal of these supports will be to assist the resident in 
maintaining safely in the community and to minimize the need for hospitalization or other types 
of inpatient treatment. The Pathways and CSB clinical teams will work collaboratively to 
identify risks and to develop a safety plan tailored to the needs of the individual resident. 
Interventions may include increased frequency of one-on-one sessions, contracting, supervised 
coping activities, safety plans, education on consequences of specific behaviors, and increased 
supervision of the resident in their daily routines to facilitate immediate staff intervention.  

In the event that the crisis prevention and intervention strategies are ineffective and the resident's 
behaviors present a risk to self or others, staff members are trained in accessing Emergency 
Services and the CSB Mobile Crisis Unit.  The CSB Mobile Crisis Unit provides scheduled and 
unscheduled crisis intervention, assessment, referral, crisis prevention, and consultation services 
to individuals experiencing an emotional or psychiatric crisis. Services may be provided face-to 
face or by telephone, and are available 24-hours per day. They will also be utilized to secure 
transportation to Emergency Services as needed.  
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As evidenced by the significant decrease in residents' need for psychiatric hospitalization 
following admission to Pathways, the agency has a demonstrated history of managing crises 
successfully in the home and community, thereby decreasing the negative personal and social 
consequences of incarceration and/or hospitalization, and saving taxpayer dollars.  Specifically, 
81% of the residents in these proposed programs were able to successfully manage psychiatric 
symptoms without requiring hospitalization during the past year and 78% successfully managed 
medical symptoms without the need for hospitalization. 

5.8.  Access and maximize all funding sources available including all client funding sources, as appropriate 
(e.g., client feels, Auxiliary Grants [additional supplemental income to clients receiving Supplemental Security 
Income], and linkages to prescription Patient Assistance Programs for client medications that have out-of-pocket 
expenses). 

Start up 

Pathway Homes will assist residents in applying for all benefits to which they are eligible within 
30 days of admission. The agency has SOAR-trained staff members available to assist with this 
process. Residential staff members will also facilitate referral to community resources that may 
benefit each resident (i.e. patient assistance programs, low cost dental, subsidized public 
transportation, etc.).  Other community sources will also be accessed to ensure that residents do 
not miss prescribed medications due to lack of health insurance or funds. 

Ongoing 

Monthly fees for the Supervised Residential Intensive program are based on each resident's 
income and  ability to pay and is calculated at no more than 30% of the individual's adjusted 
gross income. This fee is certified annually and anytime the resident requests an interim rent 
adjustment due to their income decreasing, or allowable expenses increasing. All residents will 
be provided a copy of the determination of the rent to be paid. Payment will be expected to be 
made monthly in accord with the lease agreement.   A monthly food fee, is also assessed for this 
program, currently set at $150.  

It is anticipated that most of the individuals in for residents who have Medicaid or similar health 
insurance coverage, and that they will meet the criteria for Mental Health Skill Building 
Services. Pathway Homes will seek authorization to bill Medicaid for qualifying services for 
those who are have eligible coverage.  Individuals who do not have health insurance upon entry 
to the programs will be assisted to apply for such benefits and supported in accessing healthcare 
services through the Fairfax County Health Network while they wait for their benefits to start. 

It is Pathways commitment always to ensure that the individuals served in these programs access 
all available local, state, and federal benefits for which they are eligible, including housing 
subsidies when they are able to move to other permanent housing with fewer supports.  Pathways 
has an existing inventory of houses and current project based vouchers that may assist in helping 
these individuals make the transition to greater independence when they are ready to do so. 

Close Out 

In the event the contract was scheduled to end, Pathway Homes would work closely with 
residents, their involved family members, the new vendor and the CSB to plan for transition. 
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This would include processing any concerns, facilitating transition meetings with new providers 
and doing outreach as appropriate minimize disruption to the resident during the  transition of 
services. Full staffing supports would be available to residents throughout the course of the 
contract. 

Pathway Homes will ensure that any information regarding pending applications for benefits be 
provided to the resident and their new provider to enable adequate follow up. 

5.9.  Ensure all residential sites used for the provision of services meet state licensure requirements for the 
services provided, are central to the Northern Virginia region, accessible via public transportation and are non-
institutional in appearance. All housing provided to meet the needs of the Fairfax-Falls Church CSB must be 
located within the boundaries of Fairfax County. 

Pathway Homes will continue to operate all of its programs in accordance with all applicable 
standards of Federal, State and local law, including appropriate certifications, licensure and 
inspection, and the organization complies with all provisions of the Federal Fair Labor Standards 
Act, as amended. All housing, as part of this proposal will be located in Fairfax County within 
easy walking distance to public transportation, grocery stores and other community amenities. 

Pathways selects sites that are very accessible to local community amenities with seven day a 
week bus transportation nearby.  Ideal sites will be one-bedroom apartments or condominiums 
for the Residential Service program which require little to no renovation and are situated in 
established neighborhoods. For the Residential Service Intensive program, a 3-bedroom unit 
would be optimal. Sites will be selected to be within close proximity to a wide range of 
community and support services, including the Community Mental Health Centers, affordable 
health care clinics, social services provided by the County and by various non-profit agencies, 
and alcohol and drug services and 12-step recovery groups.  Crisis mental health support will be 
supplemented through crisis care units.  Pathways also selects locations that have access to 
shopping centers, restaurants, churches, movie theaters, a post office and recreation and 
employment opportunities, all of which offer residents normal community living.  Pathways will 
work to ensure that locations comply with appropriate and applicable federal accessibility 
standards and laws, and accommodates ADA standards to the greatest extent possible.  
Additional accommodations for residents will be added to residences when possible to 
accommodate specific needs and disabilities.  

Pathway Homes currently has a robust housing inventory, and anticipates the need to only 
purchase or lease three additional properties to initially be able to house up to 43 individuals in 
these two programs in sites across Fairfax County. Most of the individuals proposed in this 
proposal are already housed and receive support services in Pathways housing, all of which are 
located in safe neighborhoods within accessible communities surrounded by public amenities 
and transportation.  We have adequately budgeted for the additional properties needed to expand 
after reviewing comparable properties in the general area. Refer to budget and list of relevant 
existing inventory for details. 

5.10.  Provide services that are culturally and linguistically competent and consistent with the National 
Standards on Culturally and Linguistically Appropriate Services (CLAS) as identified and defined at 
https://www.thinkculturalhealth.hhs.gov/pdfs/enhancednationalclassstandards.pdf to include certified 
interpretation and document translation services, as needed, to communicate with non-native English speaking 
clients. 
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The U.S. Department of Health and Human Services defines Culturally and Linguistically 
Appropriate Services (CLAS) as a way to improve the quality of services provided to all 
individuals, as a means to ultimately reduce health disparities and achieve health equity.  Hence 
CLAS is about respecting individual differences and being responsive to those needs in a manner 
that takes individual differences, strengths, and preferences into consideration.    

Pathways prides itself on providing culturally competent and linguistically appropriate services 
and addresses this in the agency's Accessibility Plan and Cultural Competence and Diversity 
Plan.  This translates into adding multilingual staff to address residents' needs as they arise, and 
investing in staff training around issues of diversity and culturally-based resident preferences.  It 
also translates into matching resident needs with additional appropriate community resources to 
ensure that assessments and ISPs are written in a manner that is understandable to the resident 
and that translation services are provided, at no cost to the resident, when the resident is not a 
native English Language speaker, or prefers written communication in a language other than 
English.    

Specifically, residents with limited English Language proficiency and/or other communication 
needs will be offered language assistance to ensure they can access and utilize services provided 
in a timely manner and at no cost to them.  Pathways staff will also inform all residents, during 
orientation, and periodically afterwards, about how they can access language assistance services 
and will do so verbally and in writing, in their preferred language, where financially feasible.  
External translation services will be provided to residents, again at no cost to them, where 
needed.  In choosing external translation services, Pathways will show due diligence in vetting 
the competence of interpreters to ensure that untrained individuals or minors are not used as 
interpreters.  Pathways will also minimize the use of family members as interpreters as it has 
been shown that using family members in this role is not always in the best clinical interest of the 
client. 

5.11.  Coordinate and provide end-of-contract transition activities including, but not limited to, managing 
transition of client data and clients. 

In the event the contract was scheduled to end, Pathway Homes would work closely with 
residents, their involved family members, the new vendor and the CSB to plan for transition. 
This would include processing any concerns, identifying and managing any potential risk, 
facilitating transition meetings with new providers and doing outreach as appropriate minimize 
disruption to the resident during the  transition of services. Full staffing supports would be 
available to residents throughout the course of the contract. 

Pathway Homes would collaborate with any new vendor and the CSB to transfer relevant clinical 
documentation to ensure a seamless transition. Pathways would assist in notifying all relevant 
entities (I.e. DBHDS, Medicaid, other providers, etc.) 

6.  Licensing and Other Requirements 

6.1. Maintain the appropriate DBHDS license for the service(s) proposed and comply with all applicable 
rules and regulations as a licensed provider enumerated in the Virginia Administrative Code, Title 12, Agency 35, 
Chapter 105. Actual license requirements shall depend on the service levels proposed and will be determined by 
DBHDS. The offeror must show proof of licensure and show proof by the state of services. At a minimum, proof 
of the following licensure is required: 
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6.1.a.  For Highly Intensive Residential Services, licensure for Group Home or Community  Residential 
Service; 

6.1.b.  For Supervised Residential Services, licensure for Supervised Living; 

Pathway Homes, Inc. is licensed by the Commonwealth of Virginia (License No. 121) to provide 
Mental Health Community Support Services for adults with serious mental illnesses. The agency 
has submitted an  application to DBHDS to expand its license to include Supervised Living as a 
service type. These two license types will support the service design Pathways is proposing in 
this response. 

Pathway Homes operates all of its programs within all applicable standards of Federal, State and 
local regulations, including appropriate certifications, licensure and inspections, and the 
organization complies with all provisions of the Federal Fair Labor Standards Act, as amended. 
Pathway Homes has also consistently received the highest level of accreditation from the 
Commission on Accreditation of Rehabilitation Facilities (CARF) since 2006. It is notable that 
the most recent CARF survey in 2015 resulted in an unprecedented finding of "No 
recommendations."  A copy the Pathway Homes' DBHDS license and proof of application for 
service expansion is provided in Attachment D: DBHDS License and application.  Verification 
of CARF accreditation is provided in Attachment E: Certificate of CARF Accreditation. 

Pathway Homes fully anticipates the Supervised Living license will be approved prior to July 1, 
2017.    

6.1.c.  For Supportive Residential Services, licensure for Supportive In-Home. 

6.2.  Comply with all federal health information privacy requirements. 

Pathway Homes and its partners in the CSB and wider CoC service provider community, have 
established systems and protocols to manage personal health information in paper and electronic 
form within Federal guidelines pertaining to the Health Information Portability and 
Accountability Act (HIPAA).  As such, demographic and clinical outcomes data will be securely 
created, stored, and transmitted and shared only with the necessary authorization and within the 
parameters of HIPAA.  Additionally only aggregate data will be submitted to meet the reporting 
requirements of this contract and will not include information that will identify any one 
individual receiving services.  Additional protective measures will be instituted with regard to 
individuals with co-occurring substance use disorders in accordance with 42CFR requirements.  
All contractors with access to electronic personal health information during the course of doing 
business with Pathways or its partners will be required to sign a Business Associate Agreement 
certifying that they will implement appropriate measures to ensure the protection of all e-phi 
relating to service recipients in this project.  

Additionally, all Pathway Homes staff and residents receive training during orientation and 
annually on Confidentiality and HIPAA. Ongoing education is also provided as needed and 
appropriate, to ensure compliance with all federal health information privacy requirements. 
Documentation of training is maintained for staff in the Relias on-line training system and in the 
electronic medical record for residents. Documentation of training for residents is maintained in 
clinical records.  
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6.3.  Adhere to the Centers for Medicare and Medicaid Services’ Home and Community-Based Services Final 
Rule. Highlights of the rule include the following requirements: 

6.3.a.  Ensure individuals have been given choices regarding their setting options; 

Pathway Homes, as the primary and most experienced nonprofit provider of permanent, 
supportive mental health housing and services within the Fairfax community, has a detailed and 
comprehensive knowledge and understanding of Supportive Residential Living and has provided 
successful and high quality services for individuals receiving this type of service for many years. 
The level of service, possibility of transitioning to another setting is incorporated into recurrent 
assessments and reviews, with the resident encouraged to explore all potential housing options 
available to him or her.  As a result, 85% of individuals Pathways served in 2016 stated that all 
available housing options were explored with them. 

As part of this contract Pathway Homes will be accepting referrals initially from Fairfax CSB 
with the potential for expanding into other areas of HPR II over the course of the contract. 
Pathways engages all prospective and current residents in a discussion about their choice of 
housing and service provider and will do so with the individuals in these programs.  The initial 
screening to ensure individual choice will be conducted by the referring CSBs. Upon referral, 
Pathway Homes will offer the individual an interview to explore all aspects of the program and a 
visit to meet housemates and tour the home. The individual will be given the option to accept or 
decline the housing without fear of such a response negatively impacting that person's ability to 
apply and be considered for future vacancies in these programs.   

All residents will be actively encouraged to decorate/personalize their bedrooms and will have 
input into the décor of common areas. Resident input will also be sought with most aspects of 
programming i.e. meal planning, scheduling activities, creating and revising house rules, 
developing shared housekeeping responsibilities, ISP development, etc.  In all Pathways' homes, 
the primary purpose is not simply to design a program, but to develop a caring and supportive 
community which promotes individual choice, health, security and happiness. 

6.3.b.  Guarantee individuals’ rights of privacy, dignity, respect and freedom from coercion and 
 restraint; 

Pathway Homes is committed to protecting, supporting and empowering consumers to fully 
exercise all legal, civil, and human rights. Among these rights is the right to be treated with 
dignity and respect at all times; the right to privacy, the right to live free from abuse, neglect, 
coercion or exploitation and the right to be free from seclusion and restraint. 

All staff members and residents receive Human Rights training as part of orientation and at least 
annually thereafter. Human Rights posters are posted conspicuously in the homes and 
prominently list the contact information of the county Human Rights Advocate. Pathway Homes 
is also affiliated with the Fairfax-Falls Church LHRC and submits quarterly and annual reports to 
the oversite committee in accordance with DBHDS standards. 

In addition to Human Rights training, Pathways requires all staff to complete Relias Learning 
modules that integrate best practice education and research essential to creating a recovery 
environment.   Staff members learn and describe recovery concepts that focus on developing a 
sense of hope, personal responsibility, building a strong support system, and self-advocacy, and 
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are expected to create a recovery-based environment using recovery language when partnering 
with the individuals they serve.  Training on the personal Bill of Rights for those with mental 
illnesses reinforces that the individuals we serve have the same rights as anyone else, and assists 
staff in empowering residents through education of these basic rights. 

Pathway Homes is committed to ensuring privacy. In addition to confidentiality and HIPAA 
standards, Pathway Homes is also committed to providing personal privacy in the home. 
Bedrooms and bathrooms meet all DBHDS standards and allow for individual resident privacy. 
Privacy when using the telephone, having visitors and/or opening and reading mail are all 
protected rights within Pathways’ programs.  

Pathway Homes prohibits the use of seclusion and restraint. All staff members are trained in 
managing behavioral emergencies with an emphasis on relationship building and de-escalation.  
All staff are also trained in recognizing the signs of abuse neglect and exploitation and on the 
role of staff as a mandated reporter.   

6.3.c.  Optimize autonomy and independence in making life choices; 

All new employees receive a comprehensive orientation that is supplemented with an Employee 
Orientation Handbook and online access to policies and procedures s well as related training 
materials.  The orientation program is designed to instill in all employees the value of a 
recovery-based philosophy in the provision of services as essential to the agency’s mission, 
vision and values.   The orientation program is a structured, tailored curriculum that highlights 
agency philosophy and standards, critical policies and procedures, mandatory state/local/federal 
regulations, and specific skills training tailored to the job description.  Another essential 
component of orientation is the new employee’s ability to embrace the agency’s concept of 
integrating the resident voice at all levels of agency operations.  Helping staff to integrate into 
and celebrate Pathways culture of partnering with and empowering residents' autonomy is 
critical to our success.   

This extensive staff training across all levels of the agency translates into assessments and ISPs 
that are person-centered and build on individual strengths and preferences.   Residents are 
encouraged and taught to be self-advocates and active partners in identifying personal and life 
goals as well as the steps they will take to reach those goals.  In this regard, Pathways staff act as 
coaches, cheerleaders and passengers as the residents are empowered to take center stage and be 
the driver on their recovery journey.  As such, staff role moves away from being directive to 
partnering with an emphasis on helping the resident identify viable options and the outcome of 
whatever choice that resident decides to make as they work towards their goals.  Residents in the 
proposed programs will be fully supported in exercising autonomy in their life choices even 
when those choices are determined to not be the best option clinically.  In those instances, rather 
than engage in a power struggle with the resident, staff will use Motivational Interviewing 
strategies to highlight the discrepancy between expressed goals and observed behavior and focus 
on outreach, education, and risk management.  

6.3.d.  Facilitate choice in services and those who provide it. 

Pathway Homes is committed to creating a recovery environment in all of our programs. This 
culture reinforces that residents have the same rights as anyone else, including the right to direct 
treatment and to have a voice in decisions that impact them. Counselors are trained to facilitate 
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the exploration of options with residents and to ensure they are fully aware of service and 
provider availability and educated on potential barriers such as insurance restrictions and other 
related limitations, such as provider waitlist, geographic location, etc.   

If awarded this contract Pathway Homes will be accepting referrals initially from Fairfax CSB 
with the potential for expanding into other parts of HPR II over the course of the contract. The 
initial screening to ensure individual choice will be conducted by the CSBs, at which time the 
individual will be provided information about the choice of provider options. Upon referral, 
Pathway Homes will offer the individual an interview to explore all aspects of the program and a 
visit to meet housemates and tour the home. The individual will be given the option to accept or 
decline the housing without fear of adverse impact on being considered for future vacancies.  
Residents will receive regular education on the service provider options available and on their 
right to receive services from those available providers of their choosing. Individuals will be 
routinely assisted with exploring providers available through their insurance plan and are 
provided assistance and support in making an educated and informed choice. 

6.4.  Comply with all applicable federal, state, and local laws including appropriate certifications, licensure, 
inspections and provisions of the Federal Fair Labor Standards Act, as amended; 

Pathway Homes operates all its programs within all applicable standards of Federal, State and 
local law, including appropriate certifications, licensure and inspection, and the organization 
complies with all provisions of the Federal Fair Labor Standards Act, as amended.   

6.5.  Comply with all applicable rules and regulations regarding the rights of individuals enumerated in the 
Virginia Administrative Code, Title 12, Agency 35, Chapter 115. 

Pathway Homes will continue to ensure that all residents’ legal, civil and human rights are 
protected, and that services provided are consistent with these rights and emphasize respect for 
basic human dignity.  All of Pathway Homes’ policies and practices relevant to the assurance of 
human rights are  construed to ensure compliance with the requirements of the Rules and 
Regulations to Assure the Rights of Individuals Receiving Services from Providers of DBHDS 
(12 VAC 35-115-10 et seq.) and in accordance with state and federal laws.   

All staff members and residents receive Human Rights training as part of orientation and at least 
annual thereafter. Human Rights flyers are posted conspicuously in the homes and contain the 
contact information of the Human Rights Advocate. All residents and staff are also educated and 
encouraged to report any waste, fraud and/or abuse and other wrongdoing without fear of 
reprisal.  

Pathway Homes is affiliated with the Fairfax-Falls Church LHRC, attends meetings as convened, 
and submits quarterly and annual reports to the oversite committee in accordance with DBHDS 
standards.  

6.6.  Comply with all applicable local and state codes for food preparation and service. 

N/A These programs are not subject to the state requirements and codes applied to food 
preparation and service in industrial kitchens.  

6.7.  Comply with all fire and building safety requirements and inspections in accordance with all applicable 
local and state codes. 
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Fire inspections are not required for homes with 8 or fewer individuals. Regardless, Pathway 
Homes does have fire extinguishers, smoke detector and carbon monoxide detectors (homes with 
gas) in all homes. All fire extinguishers are inspected annually and smoke detectors and carbon 
monoxide detectors are tested monthly.  The SRI homes will have health inspections annually. 
All homes will be inspected quarterly by Pathways maintenance personnel to assess for and 
address any repairs needed to ensure safety of the property. As part of daily program operations, 
the onsite staff will conduct ongoing environmental assessments and have access to maintenance 
personnel 24 hours per day.  

These practices will be applied to any additional homes as they are added. 

6.8.  Comply with ICRT Program admission, retention and discharge policies as outlined in Appendix D for all 
Highly Intensive Residential Services provided for HPR II. 

N/A 

6.9.  Provide a Policy and Procedures Manual that includes all policies and procedures required by DBHDS 
licensure (See Appendix E). 

See Attachment J for Policy and Procedures Manual table of contents and select policies required 
by DBHDS licensure for these programs. 

6.10.  Certify Tuberculosis (TB) Screening – Submit to NVRPO and/or Fairfax County as a statement of 
certification by a qualified licensed practitioner indicating the absence of tuberculosis in a communicable form 
for each employee within 30 days of employment or initial contact with individuals receiving services. The 
contractor will be responsible for TB screening of its employees. All contractor staff shall be certified as 
tuberculosis free on an annual basis by a qualified licensed practitioner. Any contractor staff who comes in 
contact with a known case of active tuberculosis disease or who develops symptoms of active tuberculosis 
disease (including, but not limited to fever, chills, hemoptysis, cough, fatigue, night sweats, weight loss, or 
anorexia) of three weeks duration shall be screened as determined appropriate for continued contact with 
individuals receiving services based on consultation with the local health department. Any contractor employee 
suspected of having active tuberculosis shall not be permitted to return to work or have contact with individuals 
receiving services until a physician has determined that the person is free of active tuberculosis. 

Pathway Homes is committed to ensuring the health and safety of all employees, contractors, 
students, volunteers, and individuals receiving services, and to minimizing and/or eliminating the 
spread of tuberculosis disease. All employees receive training as part of orientation and annually 
thereafter on infection control and prevention.  

Each employee, contractor, student, or volunteer who will have regular contact with individuals 
being served is required to be screened for TB by a qualified licensed practitioner to ensure the 
absence of TB in any communicable form. This evaluation must be obtained within 30 days of 
employment and rescreening will be required annually for staff members working in the 
Supervised Residential programs.  

Pathway Homes also requires that any individual who comes in contact with a known case of 
tuberculosis or who develops chronic respiratory symptoms of three weeks duration or longer is 
evaluated immediately to rule out the presence of infectious tuberculosis. Any individual 
suspected of having infectious tuberculosis will not be allowed to return to work or have any 
contact with residents or other personnel until tuberculosis is ruled out by a qualified health 
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practitioner to be non-infectious. If a staff member develops an active case of tuberculosis 
Pathway Homes will immediately report this information to the health department.   

6.11.  Conduct Background Checks – In accordance with Code of Virginia section 19.2-392.02 the contractor 
will complete a criminal background check on all employees or volunteers who provide care, treatment, 
education, training, instruction, supervision, or recreation to children, the elderly, or disabled and place such 
documentation in the employees’ personnel files. Proof of acceptable criminal background check will be 
provided to NVRPO and/or Fairfax County upon request. The contractor shall also ensure any subcontractors are 
in compliance with Code of Virginia section 19.2-392.02. Department of Behavioral Health and Developmental 
Services (DBHDS), Background Investigations Unit (BIU) will process requests for criminal background 
investigations only on DBHDS’ licensed providers covered under Code of Virginia section 37.2-416. Providers 
that operate multiple programs cannot request the BIU to process requests on individuals who work for other 
programs not licensed by DBHDS. Procedures and associated fees for DBHDS to conduct necessary background 
checks for DBHDS-licensed providers are found at: http://www.dbhds.virginia.gov/professionals-and-service-
providers/licensing/background-investigations-unit. 

Pathway Homes will continue to require that all employees, and interns and volunteers who will 
independently interact with residents, undergo a comprehensive criminal background check. All 
appointees are required to submit to fingerprinting and provide personal descriptive information, 
during employee orientation or on the first day of employment whichever is sooner, for the 
purpose of obtaining a national criminal history record and to obtain a search of the registry of 
founded complaints of child abuse and neglect maintained by the Department of Social Services 
and the national Sexual Offender Registry. Pathway Homes utilizes DBHDS Background 
Investigations Unit, DSS and the Virginia State Police to complete the investigation and 
determine an individual’s eligibility. Under state law, an individual is not eligible for 
employment if there are significant or relevant findings. All background check information will 
be maintained in a separate personnel file for each appointee.  

6.12.  Provide proof of ethics, confidentiality, human rights, and professional boundaries training for all 
employed contractor staff and subcontractor staff annually. 

All Pathway Homes staff receives initial and ongoing training, which include professional ethics, 
confidentiality & HIPAA, human rights and professional boundaries. Proof of training is 
maintained in electronic format as part of the Relias Learning Management System and will be 
made available as requested.  Transcripts of each staff training record can be downloaded 
directly from the Relias system by staff and provided on demand. 

6.13.  Provide a formal performance accountability process that includes evaluation and quality control 
procedures to monitor clinical progress and effectiveness. The contractor shall provide measures that are taken 
at routine intervals and are tied to timely, evidence-based decision making. At a minimum the contractor shall 
evaluate: 

6.13.a.  Services and the Quantity of Services Provided. 

Pathway Homes has an established Results-Based Accountability (RBA) system that move us 
beyond simply counting how much we did to evaluating how our performance results are linked 
to the purpose and goals of the proposed programs, and how they are used to make decisions that 
improve the program performance in its entirety.  In short, we focus on outcomes that monitor 
and evaluate the program’s efficiency as well as its effectiveness.  Our system of Results-Based 
Accountability evaluates performance by putting the customer first, hence is focused on 
customer-based outcomes and results that show positive impact as a result of the services 
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provided.  In short, our RBA outcomes generally ask the question, “How have the services made 
the consumer’s life better?”  This means that our RBA outcomes measure conditions of 
wellbeing that specifically provide answers to the following questions:  “How much did we do?”, 
“How well did we do our work?” and “Is anyone better off?”  

In establishing our RBA framework for this program, we identified indicators of consumer well-
being that relate to the programs' overall goals.  These overall program goals address stability in 
permanent housing, connectedness to, and integration into the community, and positive living 
(consumer empowerment, choice, hope, support and a sense of self-determination).  Within this 
framework, we will track the number of individuals served each year, and other demographics 
that provide insight into the unique needs of these individuals, the type and frequency of services 
provided, and the impact of varying levels of services on the lives of these individuals.  This type 
of insight will help us to not only provide consistently high quality service, it will also ensure 
that we remain responsive to the changing needs of the individuals in this programs so that the 
services are flexible enough to meet those needs. 

As a CARF-accredited agency, our outcomes measures are collected at routine intervals, 
specifically at the beginning of services (Welcome Survey, demographics), annually 
(Satisfaction Survey), at discharge (Discharge Survey), and three months after discharge (Post 
Discharge Survey).  Additionally, service delivery and business functions outcomes measuring 
efficiency and effectiveness of services, and access to service will be collected bi-annually and 
trends summarized and utilized to track progress and improve quality of services. 

6.13.b.  Quality of Service Delivery and Client Responses to Services. 

Following this basic RBA approach outlined above, we have established a quality improvement 
process to monitor and evaluate the quality of services we provide to individuals in these 
programs by tracking indicators, which measure how we performed in relation to established 
performance measures.  As previously mentioned, we will focus on outcomes that monitor and 
evaluate the programs' effectiveness and efficiency, and we will also measure consumer 
satisfaction with the services and overall program operation. For example, in line with the 
Substance Abuse and Mental Health Service Administration (SAMHSA's) Permanent Supportive 
Housing (PSH) indicators and CSH's Dimensions of Quality, we will track and report on: 
stability in permanent housing (days housed in PSH over a period of time), integration into the 
community (days hospitalized), and positive living, (day activity, employment and income), 
access to services, and overall satisfaction with services.   
 
At Pathways we also measure how well we did our work through the use of a variety of 
consumer and other stakeholder surveys mentioned above. We will solicit feedback from 
individuals in these programs through annual satisfaction surveys, which are well-established 
tools at Pathway Homes.  The questions in these surveys are developed with input from the 
Pathways Consumer Advisory Council, and in the past years, the Recovery Committee.  Two of 
the questions in the survey are specifically tied to performance indicators measuring access to 
service, and consumer satisfaction within our RBA system.  

These annual surveys will go out in early to mid-Summer with a turn-around time of thirty days.  
During the past three consecutive years, 94% of individuals served by Pathways have reported 
overall satisfaction with the services we provide (Satisfaction Measure).  Responses in other 
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areas of our annual satisfaction survey showed real customer end results arising from the services 
we provided, for example, 96% of individuals served by Pathways stated that Pathways staff 
members treat them with dignity and respect and 90% reported that they like the amount of time 
they spend with their counselor (Access to Service Measure).  
 
6.13.c.  Changes in Client Circumstances after Receiving Services – Are clients better off and how? 

In answering what might be the most important question in any quality RBA outcomes system, 
(i.e. is anyone better off?) we will track skills acquisition and changes in attitudes or behaviors 
that result from the services provided.  Specific performance measures that evaluate our progress 
in this area will monitor changes in number of psychiatric and medical hospital days, 
engagement in structured daily activity (discussed above), and ability to remain in stable 
permanent housing each year.  These measures are outlined in the Pathways RBA system as the 
following performance indicators: 

• % of individuals who are involved in a productive daily activity during the year 
(Residential Services Intensive Program) 

• % of individuals employed at least part-time  during the year (Residential Services 
Program) 

• % of individuals who do not experience hospitalization for psychiatric reasons during the 
year 

• % of individuals who do not experience hospitalization for medical reasons during the 
year 

• % of individuals who remain in stable permanent housing each year 
• % of individuals who maintain or increase their cash income from all sources during the 

year 
It is important to note that all but two of the above measures will apply to residents in both 
programs proposed in this response.  This first two measures (productive daily activity and 
employment will be applied separately as identified above to account for the anticipated 
difference in the level of symptom acuity and independence between the two groups. 
Regardless of the symptomatology of the residents served, this RBA outcomes approach allows 
us to move beyond simply counting the numbers served (i.e. how much did we do?) to evaluating 
how lives change by also monitoring and measuring the positive impact of the services we 
provide to these individuals.  In other words, how many individuals served increased their level 
of independence and how did this improve their lives?  Hence, in the RSI program we will 
measure the number of daily activities the individuals served engage in each year, while tracking 
the number of individuals who attain or keep some form of employment in the RS program.  In 
both instances, this system of evaluation will help us identify ways to help residents develop or 
improve the social and interpersonal skills needed to connect with others within the program and 
in the wider community, or the job readiness skills needed for gainful employment.  We will also 
track outcomes that measure how our services residents in both programs acquire new, or 
improve upon existing skills that foster independence, for example, vocational or job readiness 
training, and ability to maintain or increase all sources of cash income.   
The data collected during the year from monitoring performance related to these indicators and 
trending of results from year to year will continue to help us evaluate our performance and 
identify and address issues that appear to impede progress in these areas.  We have found that 
utilizing a person-centered approach is effective in helping the individuals served to achieve 
measurable goals and make positive gains in all areas of their lives.  As a result, in FY 2016, 
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97% of individuals Pathways served remained in permanent supportive housing, 88% did not 
experience a psychiatric hospitalization, 85% did not experience a medical hospitalization, and 
19% were employed. Additionally, 95% confirmed the positive impact we are having on their 
lives when they reported that they believe the services they get at Pathways help to improve their 
lives.  
 
8.2.b.3.  Treatment of the Issues: In this section, the offeror may also comment if deemed appropriate, on any 
aspect of the Request for Proposal, including suggestions on possible alternative approaches to the scope, tasks 
and other requirements presented in Sections 1, 5, and 6 (“Scope of Services”, “Tasks to be Performed” and 
“Licensing and Other Requirements”) and may propose alternative approaches. In addition, the offeror may 
comment on the offeror’s current capacity, anticipated future service capacity needs during the contract term 
and the offeror’s requirements for adding capacity. 

Pathway Homes is not proposing any alternative approaches. 

Pathways' proposed structure for Supervised Residential Services can be scaled up to increase 
capacity.  The cost efficiencies inherent in the SRI programs are maximized by having a clinical 
team serve multiple sites in close proximity to one another.  Therefore expansion costs can be 
minimized by replicating the design of geographic clustering of homes and utilizing one 
combined clinical team. The clinical team deployment can be adjusted as needed to ensure safe 
milieu management and to allow for crisis stabilization in the home. 

The SR program can be efficiently expanded through continuing to utilize congregate setting of 3 
or 4 bedroom homes with 0.5 FTE staffing per home.  

8.2.b.4.  Residential Sites:  If Highly Intensive or Supervised Services are proposed, include detailed descriptions 
of the residential sites proposed for each service including floor plans, maps and pictures, if available. (Detailed 
descriptions of the Annandale site will be provided by HPR II for Highly Intensive services until July 2018 are not 
required.) Sites do not need to be secured by the offeror at the time of proposal submission but shall be secured 
no later than July 1, 2017 for the start of services. Include discussion of tenancy agreements, as appropriate, to 
accommodate individuals who are living with serious and persistent mental illness. For Highly Intensive services 
specifically, the offeror shall include the use of the eight-bed site located in Annandale, VA under a current lease 
secured by Fairfax County until July 31, 2018 and propose additional housing site(s) to fulfill the total minimum 
capacity of sixteen requested. Offerors of Highly Intensive services shall also describe plans to secure the 
minimum housing capacity requested when the Annandale site lease expires in July 2017 

Pathway Homes proposes that all of the properties in the Supervised Residential programs be 
congregate homes to minimize housing costs and maximize staffing availability. With the 
exception of three 3-bedroom homes and/or townhomes, all of the properties needed for this 
proposal are currently operational. See Attachment I for Pathways Housing Inventory Relevant 
to this RFP. 

8.2.b.5. Outcomes: The offeror must include discussion of their performance accountability process and provide 
performance and accountability measures to be used for each of the services proposed (see Paragraph 6.13). 

6.13.a. Services and the Quantity of Services Provided. 

Pathway Homes has an established Results-Based Accountability (RBA) system that move us 
beyond simply counting how much we did to evaluating how our performance results are linked 
to the purpose and goals of the proposed programs, and how they are used to make decisions that 
improve the program performance in its entirety.  In short, we focus on outcomes that monitor 
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and evaluate the program’s efficiency as well as its effectiveness.  Our system of Results-Based 
Accountability evaluates performance by putting the customer first, hence is focused on 
customer-based outcomes and results that show positive impact as a result of the services 
provided.  In short, our RBA outcomes generally ask the question, “How have the services made 
the consumer’s life better?”  This means that our RBA outcomes measure conditions of 
wellbeing that specifically provide answers to the following questions:  “How much did we do?”, 
“How well did we do our work?” and “Is anyone better off?”  

In establishing our RBA framework for this program, we identified indicators of consumer well-
being that relate to the programs' overall goals.  These overall program goals address stability in 
permanent housing, connectedness to, and integration into the community, and positive living 
(consumer empowerment, choice, hope, support and a sense of self-determination).  Within this 
framework, we will track the number of individuals served each year, and other demographics 
that provide insight into the unique needs of these individuals, the type and frequency of services 
provided, and the impact of varying levels of services on the lives of these individuals.  This type 
of insight will help us to not only provide consistently high quality service, it will also ensure 
that we remain responsive to the changing needs of the individuals in this programs so that the 
services are flexible enough to meet those needs. 

As a CARF-accredited agency, our outcomes measures are collected at routine intervals, 
specifically at the beginning of services (Welcome Survey, demographics), annually 
(Satisfaction Survey), at discharge (Discharge Survey), and three months after discharge (Post 
Discharge Survey).  Additionally, service delivery and business functions outcomes measuring 
efficiency and effectiveness of services, and access to service will be collected bi-annually and 
trends summarized and utilized to track progress and improve quality of services. 

6.13.b. Quality of Service Delivery and Client Responses to Services. 

Following this basic RBA approach outlined above, we have established a quality improvement 
process to monitor and evaluate the quality of services we provide to individuals in these 
programs by tracking indicators, which measure how we performed in relation to established 
performance measures.  As previously mentioned, we will focus on outcomes that monitor and 
evaluate the programs' effectiveness and efficiency, and we will also measure consumer 
satisfaction with the services and overall program operation. For example, in line with the 
Substance Abuse and Mental Health Service Administration (SAMHSA's) Permanent Supportive 
Housing (PSH) indicators and CSH's Dimensions of Quality, we will track and report on: 
stability in permanent housing (days housed in PSH over a period of time), integration into the 
community (days hospitalized), and positive living, (day activity, employment and income), 
access to services, and overall satisfaction with services.   
 
At Pathways we also measure how well we did our work through the use of a variety of 
consumer and other stakeholder surveys mentioned above. We will solicit feedback from 
individuals in these programs through annual satisfaction surveys, which are well-established 
tools at Pathway Homes.  The questions in these surveys are developed with input from the 
Pathways Consumer Advisory Council, and in the past years, the Recovery Committee.  Two of 
the questions in the survey are specifically tied to performance indicators measuring access to 
service, and consumer satisfaction within our RBA system.  
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These annual surveys will go out in early to mid-Summer with a turn-around time of thirty days.  
During the past three consecutive years, 94% of individuals served by Pathways have reported 
overall satisfaction with the services we provide (Satisfaction Measure).  Responses in other 
areas of our annual satisfaction survey showed real customer end results arising from the services 
we provided, for example, 96% of individuals served by Pathways stated that Pathways staff 
members treat them with dignity and respect and 90% reported that they like the amount of time 
they spend with their counselor (Access to Service Measure).  
 
6.13.c. Changes in Client Circumstances after Receiving Services – Are clients better off and how? 

In answering what might be the most important question in any quality RBA outcomes system, 
(i.e. is anyone better off?) we will track skills acquisition and changes in attitudes or behaviors 
that result from the services provided.  Specific performance measures that evaluate our progress 
in this area will monitor changes in number of psychiatric and medical hospital days, 
engagement in structured daily activity (discussed above), and ability to remain in stable 
permanent housing each year.  These measures are outlined in the Pathways RBA system as the 
following performance indicators: 

• % of individuals who are involved in a productive daily activity during the year 
(Residential Services Intensive Program) 

• % of individuals employed at least part-time  during the year (Residential Services 
Program) 

•  % of individuals who do not experience hospitalization for psychiatric reasons during the 
year 

• % of individuals who do not experience hospitalization for medical reasons during the 
year 

• % of individuals who remain in stable permanent housing each year 
• % of individuals who maintain or increase their cash income from all sources during the 

year 

It is important to note that all but two of the above measures will apply to residents in both 
programs proposed in this response.  This first two measures (productive daily activity and 
employment will be applied separately as identified above to account for the anticipated 
difference in the level of symptom acuity and independence between the two groups. 

Regardless of the symptomatology of the residents served, this RBA outcomes approach allows 
us to move beyond simply counting the numbers served (i.e. how much did we do?) to evaluating 
how lives change by also monitoring and measuring the positive impact of the services we 
provide to these individuals.  In other words, how many individuals served increased their level 
of independence and how did this improve their lives?  Hence, in the RSI program we will 
measure the number of daily activities the individuals served engage in each year, while tracking 
the number of individuals who attain or keep some form of employment in the RS program.  In 
both instances, this system of evaluation will help us identify ways to help residents develop or 
improve the social and interpersonal skills needed to connect with others within the program and 
in the wider community, or the job readiness skills needed for gainful employment.  We will also 
track outcomes that measure how our services residents in both programs acquire new, or 
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improve upon existing skills that foster independence, for example, vocational or job readiness 
training, and ability to maintain or increase all sources of cash income.   

The data collected during the year from monitoring performance related to these indicators and 
trending of results from year to year will continue to help us evaluate our performance and 
identify and address issues that appear to impede progress in these areas.  We have found that 
utilizing a person-centered approach is effective in helping the individuals served to achieve 
measurable goals and make positive gains in all areas of their lives.  As a result, in FY 2016, 
97% of individuals Pathways served remained in permanent supportive housing, 88% did not 
experience a psychiatric hospitalization, 85% did not experience a medical hospitalization, and 
19% were employed. Additionally, 95% confirmed the positive impact we are having on their 
lives when they reported that they believe the services they get at Pathways help to improve their 
lives. 

8.2.b.6.  Policies and Procedures:  The offeror must include their policies and procedures for the specific service 
proposed. A Table of Contents from the Policy and Procedures Manual for the service is acceptable, at a 
minimum. See Paragraph 6.9 and Appendix E for a policy and procedures checklist. 

See Attachment J for Policy and Procedures Manual table of contents. 

8.2.b.7.  Staffing Plan:  A staffing plan is required which describes the Offeror’s proposed staff distribution to 
accomplish the service proposed, including staff to client ratios described in detail for the service. The staffing 
plan should indicate a chart that partitions the time commitment of each professional staff member across the 
proposed services/sites and a timeline for each facility proposed for Highly Intensive and Supervised services. It 
is mandatory that this section identify the key personnel who are to work on each service level proposed and at 
each site, their relationship to the contracting organization, and amount of time to be devoted to the 
service/site. This includes Consultants and subcontractors as well as regular employees of the offeror, if 
relevant. In addition, the staffing plan should identify the minimum and preferred qualifications for all staff 
positions. The offeror shall identify any staffed positions and/or services that are proposed to be contracted out 
and identify the subcontractors. The county must approve all future subcontractors in writing prior to the 
provision of services. 

The proposed staffing plan for the SRI programs is a clinical team of 14 FTE who will be 
assigned to work with 19 individuals at three sites in close proximity to each other. The staffing 
allows for staff on-site availability 365 days per year with awake overnight. Each shift the 
deployment of staff will be determined by the need for Mental Health Skill building, collateral 
case management, social engagement/activities,  milieu management and crisis stabilization.  A 
full time clinical program director is assigned to the program and the Senior Division Director 
and V.P. for Clinical Services are available on-call 24 hours per day. This staffing pattern may 
be supplemented by undergraduate and graduate level interns as available. The staffing pattern 
can also be supported by relief staff as needed to ensure adequate staffing to meet the clinical 
needs of the program. Please reference Attachment K: Staffing Plan. 

The SR program will have MHC II staff available mid-morning to early evening Monday – 
Friday.  Staff hours will be strategically flexible outside these times contingent upon the needs of 
the residents.   Residents will have 24/7 access to an on-call Clinical Director outside of those 
hours. Each three-person home included in this RFP that Pathways is currently operating, is 
currently assigned 0.5 FTE. The counselors in this program are supervised by a Division 
Director. 

61



RFP2000002064: Residential Treatment Services Pathway Homes, Inc. Technical Proposal  

Please reference Attachment K: Staffing Plan. 

8.2.b.8.  Contingency Planning:  Offeror should demonstrate an awareness of difficulties in the provision of 
services proposed, and a plan for surmounting them. 

Pathway Homes has provided housing and supportive services to adults with severe mental 
illnesses and co-occurring substance use disorders for over three decades in Fairfax and 
surrounding counties.  Pathways demonstrated ability to provide this type of permanent 
supportive housing to this population efficiently and effectively resulted in solicitation from 
entities in Central Florida for Pathways to provide similar housing and services to the same 
population in Oceola County; a call that Pathways answered last year.  Notwithstanding our 
extensive experience and success at providing the housing and services proposed in this 
response, we are also aware of the difficulties inherent in providing these services in the current 
economic and political climate.  For example, we are confident that we can maintain our current 
housing stock, however, we cannot control the housing environment therefore if costs continue 
to rise, especially in Fairfax County, cost containment will become a challenge and will impact 
our ability to continue to house individuals targeted in this proposal.  We plan to address this 
challenge by maximizing our ability to partner and creatively leverage multiple private and 
public funding sources to continue housing acquisition and expansion.   

Another potential difficulty in the provision of the services proposed lies in the uncertainty 
around Medicaid reimbursement changes, which will impact our ability to supplement the cost of 
providing supportive services to the target population.  This will become more evident as 
research has shown that people with SMI especially schizophrenia, bipolar disorder, 
schizoaffective disorder, and major depressive disorder, have a higher mortality rate than the 
general population.  Specifically, these studies show that these individuals are dying 13-30 years 
earlier than individuals in the general population due to factors such as lifestyle choices, long-
term impact of psychotropic medications, and the disparity in availability and affordability of 
health care for individuals with SMI compared with the general population.  In short, the 
individuals targeted in this proposal are aging in place as more of them become housed and 
maintain housing stability and as they age, these medical conditions become more challenging to 
manage requiring more specialized services and increased supports.  Without complementary 
funding from sources such as Medicaid, meeting such needs within the current program design 
would be challenging.  We are already strategically addressing this potential challenge by 
diversifying our funding source and engaging in targeted fundraising to address the needs of a 
service population that is aging in place and becoming more medically compromised as they age. 

8.3.  The direct supervisors and key personnel named in the technical proposal will remain assigned to the 
project throughout the period of this contract. No diversion or replacement may be made without submission of 
a resume of the proposed replacement with final approval being granted by the County Purchasing Agent. 

In the event a that personnel changes need to be made to direct supervisors or other key 
personnel, Pathway Homes will submit the resume of the proposed replacement to the County 
Purchasing Agent for approval.  

8.4.  Provide one separate section that contains the financial statements for the organization. The offeror 
shall provide their most recently filed and signed tax return and financial statements audited by an independent 
Certified Public Accountant (CPA). This includes the opinion letter, management letter comments, income 
statement, balance sheet, and notes to the financial statements from the most recent reporting period. In 
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addition, if applicable, the offeror should sign and include the “Certification of Financial Solvency for Nonprofits” 
(Appendix D) as part of their proposal submission. If multiple service levels are being proposed, include financial 
statements only once. 

See Attachment L: Financial Statements. 

9.  Consultation Services: 

9.1.  The contractor’s staff must be available for consultation with County staff on an as-needed basis 
between 8:00 AM and 5:00 PM, Eastern Time, Monday through Friday. 

Pathways’ administrative offices are open from 8.30 am to 5 pm, however, senior clinical and 
administrative staff are available to County staff on an as-needed basis outside of those hours. 
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Attachment A: Leadership Team Bios 

o Syl isa Lambert-Woodard, EdD, LCSW, LSATP, MAC 

o Brenda F. Brennan 

o Sherry L. Meyers, LCSW 

o V.P. for Clinical Services: Anita Robinson, LCSW 

o Chief Operations Officer: Eleanor Vincent, EdD, LPC, CSAC 
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Dr. Sylisa Lambert-Woodard 

Syiisa Lambcrt-Wood<lrd, EdD, FACASAC, LCSW, LSATP, 
CSAC 
Board Cei"tified Diplomate-Fello·w 
President and CEO, Pathway Homes, lnc., Fairfax, Virginia 

Dr. Lambert-Woodard has over 28 years ' experience, and was named 
President and Chief Executive Officer of Pathway Homes in 2011 

having served as President and Chief Operating Officer for the 
preceding 14 years. 

Since she has taken on the role of CEO, the agency has gone through a tremendous period of 
growth and innovation. Despite the national economic downturn over the past five years, she has 

grown the number of residents Pathways serves by 20 percent through the acquisition of nearly 
30 properties, producing an additional 50 units of housing. She has been nationally recognized 
for her ability to seize the opportunity presented during the housing downturn and grow 
Pathways' portfolio to over 200 properties providing permanent supportive housing for 477 
individuals with serious mental illness in Northern Virginia. She was able to manage this growth 
while evolving service quality through innovation and strong fiscal management. 

Dr. Lambert-Woodard is an avid supporter and advocate of Fair Housing and is known for her 
continued commitment to combating NIMBYism and eradicating stigma. She currently serves as 
the 2014 Co-Chair for the Fairfax Fair Housing Committee, and in 2012, she was instrumental in 
changing local policy and practice by creating political and community support to foster a more 
inclusive community in Fairfax County. Dr. Lambert-Woodard serves as Vice-Chair ofthe 

V ACBP, and is on the Advisory Board of the Advanced Credentialing Academy of Substance 
Abuse Counselors. 

During her tenure, Pathway Homes has been nationally recognized by the NonProfit Times as a 
Best Nonprofit to Work in the nation jumping from the 4ih position in 2012 to the 281h position 
in 2013. Also, Pathway Homes received national attention from the National Association for 
County Community and Economic Development for a 22-unit project developed in collaboration 
with Fairfax County's Department of Housing and Community Development. At the state level, 
Pathway Homes received the coveted 2013 Virginia Housing Award at the Governor' s Housing 
Conference for its innovative consumer-directed housing approach. Locally, Pathway Homes 
was recognized by the Fairfax County Chamber of Commerce as a finalist in their Best 
Corporate Citizen Award in the nonprofit category. 

In 2014, Dr. Sylisa Lambert-Woodard was the recipient ofthe lOth Annual Gelman, Rosenberg 
and Freedman EXCEL Award. This competitive award recognizes and spotlights outstanding 
leadership among Washington-area nonprofit chief executives. 
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Prior to joining Pathway Homes, Dr. Lambert-Woodard served in several capacities. She is the 
Founder and current Operator of several highly regarded Private Practices serving children, 
adolescents, and adults in Northern and Central VA for over 20 years. She has worked 
extensively with Veterans specializing in trauma, directly worked in and managed federal, state 

and local programs and contracts with HUD, Department of Justice, and Department of 
Corrections, SAMSHA, and V AASAP within the metropolitan area. She has directly served and 
developed substance use and co-occurring services for habitual offender's inpatient and 
outpatient, as well as, directly provided forensic services within regional prisons. Dr. Lambert­
Woodard has provided pastoral counseling and professional coaching. She has taught at local 

universities, and provided training, lecture, and keynote presentations for conferences, 
universities, and organizations throughout the country and internationally. In addition, she has 
supervised and served in various management capacities within the Fairfax County's Human 

Service division and Community Services Board. 

Dr. Lambert-Woodard received her Bachelor of Science from George Mason University, Fairfax, 

VA, Master's degree in Social Work from Catholic University, Washington D.C., and Doctorate 
of Education in Counseling Psychology from Nova Southeastern University, Fort Lauderdale, 
FL. She is a Licensed Substance Abuse Treatment Professional (LSA TP), Master Addictions 
Counselor (MAC), Certified Substance Abuse Counselor (CSAC), Licensed Clinical Social 
Worker (LCSW), and Board Diplomate- Fellow ( FACASAC). In 2015 Dr. Lambert-Woodard 
successfully completed the Harvard University Business School Strategic Responsibilities in 
Non-Profit Management Executives training program. 
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Brenda F. Brennan 

Brenda F. Brennan 

ChiefFill{mcia/ Officer, Pathway Homes, Inc., 

Fairfax, Virginia 

, , Ms. Brennan provides direct oversight and supervision to 
. . • • 1 

1 --= .,.. ! administrative, property management, human resources, 
payroll and accounting personnel ensuring regulatory compliance of financial, program, 
human resource management and personnel policies. She is a member of the Leadership 
Team and works directly with the CEO and Board of Directors in the strategic operations 
of the organization. She successfully coordinates and assures completion of the annual 
audit in accordance with Government Auditing Standards and OMB A-133 by an 
independent auditor. Due to Ms. Brennan' s exemplary financial oversight she provides 
financial consultation to other not for profits and most recently has completed the 
requirements to be an Administrative Surveyor for the Commission on Accreditation of 
Rehabilitation Facilities (CARF). 

Ms. Brennan expertly manages funding and expenditures for multiple restricted and 
unrestricted funding streams. With over 24 years in the financial nonprofit sector, her 
extensive knowledge and experience includes managing nonprofit accounting, Human 
Resources and Property Management for 50+ owned sites and 1 00+ leased sites. Her 
demonstrated proficiencies have instilled confidence in our government contracting and 
grantee relationships. Pathway Homes continues to be an attractive partner and a proven 
steward of public funds. 

Hired as Pathway Homes Administrator in 1990, Ms. Brennan quickly moved up the 
ranks to Controller, Director of Finance and Vice President for Finance to her promotion 
to ChiefFinancial Officer in April2014. 

Ms. Brennan graduated from Radford University with a Bachelor of Science-Business 
Administration with a major in Accounting. 
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Sherry Meyers, LCSW, ALFA 

Sherry L. Meyers, LCSW, Licensed Assisted Living Facility Administrator 

Senior Vice President, .Patlnvay Homes, Jnc., Fairfax, VA 

Ms. Meyers provide oversight ofthe agency's clinical management team and of service delivery 
within assisted living, semi-independent and supported living programs. She has over 25 years 
of experience working in the mental health field and 18 years of supervisory and management 
experience in the nonprofit sector. Ms. Meyers began her career with Pathway Homes as a 
Mental Health Counselor II, served as a Division Director overseeing clinical services in the 
south county programs, and was the initial Director for the Stevenson Place Assisted Living 
Facility responsible for developing and opening the program. 

Ms. Meyers is responsible for the development and delivery of a range of quality clinical, case 
management and residential services for individuals with severe and persistent mental illness 
including recruitment, hiring, training and supervision of clinical management staff and direct 
service staff. She manages the agency's wait list, coordinates screening and admissions, and 
works closely with DBHDS and DSS to ensure agency compliance with licensure regulations 
and standards. Her innovative work in the creation of our consumer-directed program has 
received national attention as an industry best practice. 

Ms. Meyers holds a Masters in Social Work from Virginia Commonwealth University and 
received her Bachelors in Communications from Shippensburg University. 
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Anita Robinson, LCSW 

Anita Robinson, LCSW 

Vice Presidentfor Clinical Serl'ices 

Anita Robinson, LCSW serves as Vice President for Clinical 
Services. She provides leadership and clinical oversight of 
supported living and semi-independent living programs in both 
Fairfax and Arlington. Anita partners with clinical managers 
around services, program development and evaluation. 

Anita has over 25 years' experience in Human Services. She was originally hired by Pathway 
Homes as a Mental Health Counselor I in 1988. She has steady been promoted through the 
agency ranks holding positions as an MHC II, Division Director, and Associate Vice President 
for Clinical Services prior to assuming her current role in 2011. 

As a member of Pathways' Leadership and Clinical Management teams, Anita supports strategic 
planning, implemented the design of our 360 evaluation, facilitates collaborative relationships 
with community partners, provides oversight to our clinical internship program, and plays a 
major role in staff training and in the development of programs and policies. Anita is Pathway 
Homes' liaison to the Local Human Rights Committee. She provides clinical trainings at local 
universities and to other community organizations. 

Anita has been a program surveyor for the Commission on Accreditation of Rehabilitation 
Facilities (CARF) since 2009. She is an approved Virginia Board of Professions Supervisor and 
is an Adjunct Professor with George Mason University. 

Anita received her LCSW in Virginia in 2006. She has a Masters in Social Work from University 
of Maryland and received her Bachelor of Science in Psychology from Emory & Henry College. 
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Dr. Eleanor M. Vincent 

Eleanor Vincent, EdD, LPC, CSAC 

Chief Operating 0./Jicer, Pathway Homes, lnc., Fairfax, Virgin ia 

Eleanor Vincent, EdD, CSAC serves as Chief Operating 
Officer working closely with the President & CEO to manage the 
agency operations including agency outcomes and 
communication, strategic planning, quality assurance, community 

partnerships, accreditation and training, technology, and organizational planning and 
implementation. 

Dr. Vincent has worked in the mental health field since 1990. She has a background in 
Psychiatric Nursing, and worked in a variety of hospital and community settings within 
the National Health Service in England for several years. During that time, she worked 
in acute admission serving individuals with a variety of diagnoses including mothers with 
postpartum depression and their babies, as well as individuals admitted for inpatient 
detoxification from psychoactive substances. She also worked in psychosocial 
rehabilitation, community psychiatric nursing with the elderly, general medical, and a 
specialized eating disorders unit. She moved to the US in 1995 and worked as Program 
Director for a variety of residential and supported housing programs in Boston, 
Massachusetts and Fairfax, Virginia, providing services to adults with severe mental 
illness and co-occurring substance use disorders. 

Dr. Vincent also spent two years managing the National Mental Health Information 
Center (NMHIC) of the Substance Abuse and Mental Health Services Administration 
providing mental health information and education to individuals and organizations 
across the US. During her time at NMHIC, Dr. Vincent and her staff were commended 
for providing "invaluable support and resources" to the President's New Freedom 
Commission on Mental Health. 

Since coming to work for Pathway Homes in 2003, she has served as Project Director at 
the regional Discharge and Diversion Program for adults with severe mental illness and 
other co-occurring disorders. She also served as Director of Quality Improvement, 
creating and implementing the agency's outcomes management system. She continues to 
provide oversight of the agency's continuous quality improvement activities in her 
current role. 

Dr. Vincent is passionate about community outreach and advocacy and served as 
President of the Northern Virginia Mental Health Institute Advisory Council from 2004 
to 2006. She also served as moderator for the regional Mental Illness Awareness 
Conference for several years and continues to support that process as a member of the 
Recovery and Wellness Committee. A surveyor for the Commission on Accreditation of 
Rehabilitation Facilities (CARF) from 2007 to 2013, she provided consultation and 
feedback to behavioral health organizations throughout the US on clinical and 
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administrative practices in inpatient, outpatient, and community treatment settings. She 
is a current member of the Fairfax County Long Term Care Coordinating Council. 

An instructor since 1995, Dr. Vincent has developed curricula for clinical training 
modules and graduate level courses, and is currently adjunct professor in the Forensic 
Psychology Master's program at The Chicago School of Professional Psychology, 
Washington D.C. campus. 

Dr. Vincent received her Diploma in Psychology from University of London, BA from 
UMASS Boston, MPA from Suffolk University and a Doctor ofEducation in Counseling 
Psychology from Argosy University. She is a Certified Substance Abuse Counselor in 
the State ofVirginia, Board Diplomate- Fellow (AFACASAC), and is currently 
completing her clinical residency towards licensure. 
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Organizational Recognitions 

);> 2016 named "One of the 50 Best NonProfits to Work for in 2016" by The NonProfit Times. 

);> 2015 named "One of the 50 Best NonProfits to Work for in 2015" by The NonProfit Times. 

);> 2015 received 3-year re-accreditation with no recommendations from CARF in recognition 
of the organization and its programs for superior standards 

);> 2014 named "One of the 50 Best NonProfits to Work for in 2014" by The NonProfit Times 

);> 2014 Finalist, Fairfax County Chamber of Commerce Best NonProfit 

);> 2014 Finalist, Helios Apollo A wards 

);> 2013 Virginia Governor's Housing Award for "Best Housing Program or Services" presented 
for Consumer-Directed housing program 

);> 2013 Finalist, Fairfax County Chamber of Commerce Best Non-Profit 

);> 2013 named "One of the 50 Best NonProfits to Work for in 2013" by The NonProfit Times. 

);> 2013 recognized by the Virginia Employer Support ofthe Guard and Reserve Joint Force 
Headquarters for its employment policies in support of employees (past, present and future) 
who also serve in the National Guard and Reserve Forces in Virginia. 

);> 2012 received 3-year re-accreditation from CARF in recognition of the organization and its 
programs for superior standards. 

);> 2012 mentioned in the 2012 National Association for County Community and Economic 
Development (NACCED) Award of Excellence in the Homeless category which was 
awarded to the Fairfax County Department of Housing and Community Development. 

);> 2012 named "One of the 50 Best NonProfits to Work for in 2012" by The NonProfit Times. 

);> 2009 awarded Fairfax County Recycling Award in recognition of recycling excellence. 

);> 2009 received 3-year accreditation from CARF in recognition of the organization and its 
programs for superior standards. 

);> 2007 Virginia Governor's Housing Award as "Best Housing Organization" presented by VA 
HUD 

);> 2006 Certification by the Commission on Accreditation of Rehabilitation Facilities (CARF) 
in recognition of the organization and its programs for superior standards. 
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Organizational Recognitions - continued 

};;>- 2005 Mental Health Consumer Award for Service Provider Excellence from the Northern 
Virginia Mental Health Consumers Association and the Fairfax-Falls Church Mental Health 
Advocacy Community in recognition of the organization as "an innovator in valuing and 
collaborating with the consumer community, recognizing the unique role of consumers as 
providers, promoting consumers as tenants, encouraging animal companionship and 
persistently striving for funding to maximize housing options." 

};;>- 1999 Human Rights Award from Fairfax County Human Rights Commission "in 
appreciation of outstanding service in the field of human rights." 

};;>- 1993 Employer of the Year A ward from the Social Center for Psychiatric Rehabilitation "in 
recognition of Pathways' outstanding efforts in employing consumers as peer counselors." 

};;>- 1993 IMBY Award from the Fairfax-Falls Church United Way for the agency's "sustained 
efforts at successfully integrating adults with mental illness into the community." 

};;>- 1992 Certificate of Recognition from the Fairfax-Falls Church CSB "in recognition of 
diligent and outstanding efforts in developing new permanent supportive housing for 
mentally ill residents in the community." 

};;>- 1992 Fairfax County Organization ofthe Year Award from the Fairfax County Commission 
for Disabled Persons "in recognition of outstanding contributions to the community." 

};;>- 1983 Community Services Award from the Mental Health Association ofNorthem Virginia 
for its successful "development of permanent housing programs for the mentally ill." 
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SCHEDULE OF PERMANENT GRANT NUMBERS 

McKinney- PHI 
(Acquisition Only) 
Pathway Homes, Inc.: 

Jinetes Court 

Sonora Place 

Redondo Place 

Westover Court 

HUD Section 223f: Effective July 25, 2014 

Pathways Living, Inc.: 

Pathway Homes Project: 

2201 & 2203 Huntington 

2303 & 2305 Mary Baldwin 

6215 Pioneer Drive 

5626 Sheldon Drive 

HUD Section 202: Effective July 25, 2014-

VA39P91-1002 

VA39P91-1006 

VA39P91-1007 

VA39P91-1012 

VA39T79-2002 

051-11298 

1991 

1991 

1991 

1991 

2014 

The three separate projects were closed and refinanced under HUD Section 223f. 

Pathways Living, Inc.: 

Pathway Homes, Inc.: 

HUD Section 811: 

Pathway Options, Inc.: 

Pathway Visions, Inc.: 

2201 & 2203 Huntington Drive 

Independent Living I 

2303 & 2305 Mary Baldwin 
Drive 

Independent Living II 

6215 Pioneer Drive & 
5626 Sheldon Drive 

9625 Blake Lane 

214 Locust Street, #112 

10029 Mosby Woods, #327 

9473 Arlington Boulevard, #202 

2010 Colts Neck, #11B 

VA39T83-1006 

000-EH-121 

VA39T83-1005 

000-EH-089 

VA39T79-2002 

000-EH-028 

VA39Q91-1001 

000-HD-003 

VA39Q94-1002 

000-HD-025 
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1986-2014 

1985-2014 

1981-2014 

1992 

1995 

/ 

AS OF 11/18/2016 
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SCHEDULE OF HUD GRANTS AND RENEWALS-CURRENT 

GRANT #'S 

MCKINNEY GRANTS 

McKinney- PHI 

Combined: 

PROJECT DATES 
APR 
DUE BEDS 

GRANT 
TOTAL 

PHI91- Scandia, Decade, Sweet Mint, Wainwright, {4116 Mangalore & 4357 Americana effective 
612016) 
VA0096L3G011407 
VA0096L3G011508 

McKinney - CRS 

Combined: 

CRS91- Elan, Midship, Newbridge, 

01101116-12131116 
01101117-12131117 

3131 
3131 

(4355 lvymount Ct, #48 & 7459 Little River Turnpike, #201 effective 0612014) 
{5616 Bloomfield Dr, #1 & 5756 Village Green, #B effective 512016) 

16 

18 

VA0095L3G011407 01101116-12131116 3131 16 
VA0095L3G011508 01101117-12131117 3131 16 

CRS94- Joust Lane & Mockingbird-PHI I 2726 Sherwood Hall Lane & 8757 Village Green Court-PRS 
(7729 Donnybrook Ct, #103 & 6133 Leesburg Pike, #608 effective 512016) 

VA0097L3G011407 07 I01I15-06I30I16 9130 8 
VA0097L3G011508 07 I01I16-06I30I17 9130 12 

CRS95- Cedar Cove & Links-PHI I 7818 Mt. Woodley Place & 3013 Kings Village Road-PRS 

VA0098L3G011407 02I01I15-01I31I16 4130 8 
VA0098L3G011508 02I01I16-01I31I17 4130 8 

SHP 2007 

VA0144L3G011406 12101115-11130116 2128 7 

VA0144L3G011507 12101116-11130117 2128 7 

SHP 2009 

VA0156L3G011404 11101115-10131116 1131 7 

VA0156L3G011505 11101116-10131117 1131 7 

SHP 2011 

VA0197L3G011403 09I01I15-08I31I16 11130 24 

VA0197L3G011504 09I01I16-08I31I17 11130 24 

SHP2014 

VA0257L3G011400 08101115-7131116 10131 55 

VA0257L3G011501 08101116-7131117 10131 55 

SHP2015 

VA0288L3G011500 11101116-10131117 1131 22 
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$ 

$163,571 
$171,513 

$140,352 

$146,344 

$224,311 

$234,041 

$301,247 

$312,405 

$161,206 

$174,429 

$160,920 

$174,114 

$330,501 

$355,749 

$1,199,664 

$1,290,862 

544,804 

AS OF 1111812016 
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SCHEDULE OF HUD GRANTS AND RENEWALS-CURRENT 

SHELTER PLUS CARE 
GRANT NUMBERS PROJECT DATES 

SPC (1C) 

APR PERSONS/UNITS TOTAL 

VA0101L3G011508 04/01/16-03/31/17 6/30 34 (5-2bdr/24-1bdr) $531,097 

Combined SPC (2), (4), (5) 

SPC (9C) (6137 Leesburg Pike, #402 effective 01/2014) 

VA0100L3G011407 08/01/15-07/31/16 10/31 25 (3-2bdr/19-1bdr) $339,734 
10/31 25 (3-2bdr/19-1bdr) 

VA0100L3G011508 08/01/16-07/31/17 $382,826 

Combined SPC (8) & (9) effective 08/04/10 

SPC{10C) (3704 N.Rosser Street effective 04/2014 & 3065 Patrick Henry Drive, #201 effective 12/2013) 

(2630 Wagon Drive, #3B effective 12/2013) Combined with SPC2C effective 6/1/2016 
VA0145L3G011406 06/01/15-05/31/16 08/31 18 (14-1bdr/1-2bdr) 

VA0145L3G011507 06/01/16-05/31/17 08/31 59 (41-1bdr/9-2bdr) 
Combined SPC (10) & (11) effective 05/25/2011 
Combined SPC2C effective 06/01/2016 ($593,083 VA0102L3G011508) 
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HISTORY OF GRANT NUMBERS and HUD FUNDING AMOUNTS: 
MCKINNEY 

1L1L92-12L31L96 1L1L97-12L31L97 1L1L98-12L31LOO 1L1L01-12L31L03 1L1L04-12L31L06 
Scandia VA39P91-1001 VA39P91-1001-01 VA39B97-0101 VA39B00-1002 VA39B20-1007 

$237,071 $31,794 $97,071 $118,342 $118,342 
Sweetmint VA39P91-1003 VA39P91-1003-01 VA39B97-0102 VA39B00-1003 VA39B20-1002 

$234,705 $31,794 $97,071 $118,342 $118,342 

Wainwright VA39P91-1004 VA39P91-1004-01 VA39B97-0103 VA39B00-1004 VA39B20-1005 

$240,456 $31,794 $97,071 $118,342 $118,342 

Decade VA39P91-1005 VA39P91-1005-01 VA39B97-0103 VA39B00-1005 VA39B20-1010 

$240,924 $31,794 $97,071 $118,342 $118,342 

COMBINED: PHI91 -SCANDIA, DECADE, SWEETMINT, WAINWRIGHT 

01/01/07-12/31/07 VA39B50-1003 $157,788 1 year 

01/01/08-12/31/08 VA39B60-1003 $157,788 1 year 

01/01/09-12/31/09 VA39B70-1002 $157,788 1 year 

01/01/10-12/31/10 VA0096B3G010801 $157,788 1 year 

01/01/11-12/31/11 VA0096B3G010802 $157,788 1 year 

01/01/12-12/31/12 VA0096B3G011003 $157,788 1 year 

01/01/13-12/31/13 VA0096B3G011104 $157,788 1 year 

01/01/14-12/31/14 VA0096L3G011205 $160,794 1 year 

01/01/15-12/31/15 VA0096L3G011306 $163,571 1 year 

01/01/16-12/31/16 VA0096L3G011407 $163,571 1 year 

01/01/17-12/31/17 VA0096L3G011508 $171,513 1 year 

1L1L92-12L31L96 1L1L97 -12L31L97 1L1L98-12L31LOO 1L1L01-12L31L03 1L1L04-12L31L06 
Newbridge VA39P91-1008 VA39P91-1008-01 VA39B97-0105 VA39B00-1008 VA39B20-1008 

$308,407 $35,911 $110,997 $135,682 $135,674 
Elan VA39P91-1009 VA39P91-1009-01 VA39B97-0106 VA39B00-1009 VA39B20-1003 

$308,667 $35,911 $110,997 $135,682 $135,674 
Midship VA39P91-1016 VA39P91-1016-01 VA39B97-0107 VA39B00-1012 VA39B20-1004 

$306,067 $35,911 $110,997 $135,682 $135,674 
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COMBINED: CRS91- NEWBRIDGE, ELAN, MIDSHIP 

01/01/07-12/31/07 VA39B50-1010 $135,675 1 year 

01/01/08-12/31/08 VA39B60-1004 $135,675 1 year 

01/01/09-12/31/09 VA39B70-1004 $135,673 1 year 

01/01/10-12/31/10 VA0095B3G010801 $135,673 1 year 

01/01/11-12/31/11 VA0095B3G010802 $135,673 1 year 

01/01/12-12/31/12 VA0095B3G011003 $135,673 1 year 

01/01/13-12/31/13 VA0095B3G011104 $135,673 1 year 

01/01/14-12/31/14 VA0095L3G011205 $138,257 1 year 

01/01/15-12/31/15 VA0095L3G011306 $140,352 1 year 

01/01/16-12/31/16 VA0095L3G011407 $140,352 1 year 

01/01/17-12/31/17 VA0095L3G011508 $146,344 1 year 

CRS94- Joust, Mockingbird- PHI & Sherwood Hall, Village Green-PRS: 

7/1/95-6/30/98 7/1/98-6/30/01 7/1/01-6/30/04 7/1/04-6/30/05 7/1/05-6/30/06 7/1/06-6/30/07 7/1/07-6/30/08 

VA39894-0099 

$995,144 

7 L1L08-6L30L09 

VA39B70-1003 

$216,780 

7LlL13-06L30L14 

VA39B97-0108 

$619,479 

VA39B00-1006 

$650,341 

VA39B30-1002 

$216,781 

7 L1L09-6L30L10 7 L1L10-6L30L11 

VA0097B3G010801 VA0097B3G010802 

$216,780 $216,780 

7L01L14-06L30L15 07 L01L15-06L30L16 
VA0097L3G011205 VA0097L3G011306 VA0097L3G011407 

$220,909 $224,311 $224,311 

CRS95- Cedar Cove, Links-PHI & Woodley, Kings Village-PRS: 

VA39B40-1003 

$216,781 

7 L1L11-6L30L12 

VA0097B3G011003 

$216,780 

07L01L16-06L30L17 

VA0097L3G011508 

$234,041 

VA39B50-1007 

$216,781 

7 LlL12-6L30L13 

VA39B60-1005 

$216,781 

VA0097B3G011104 

$216,780 

2/1/96-1/31/99 2/1/99-1/31/02 2/1/02-1/31/05 2/1/05-1/31/06 2/01/06-1/31/07 2/01/07-1/31/08 2/01/08-01/31/09 

VA39B95-0460 

$1,222,652 

VA39B80-1001 

$847,068 

VA39B10-1002 

$875,367 

VA39B40-1004 

$291,789 

2L01L09-01L31L10 2L01L10-01L31L11 2L01L11-01L31L12 
VA0098B3G010801 VA0098B3G010802 VA0098B3G011003 

$291,788 $291,788 $291,788 

2L01L14-01L31L15 02L01L15-01L31L16 02L01L16-01L31L17 

VA0098L3G011306 VA0098L3G011407 VA0098L3G011508 

$301,247 $301,247 $312,405 
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VA39B50-1008 

$291,789 

VA39B60-1006 

$291,789 

VA39B70-1007 

$291,788 

2LOlL12-0lL3lL13 2L01L13-0lL31Ll4 
VA0098B3G011104 VA0098L3G011205 

$291,788 $297,346 
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SHP2007: 

12L01L2oo8-11L30L2olo 
VA39B70-1001 

$307,314 

12L01L2014-11L30L2ols 
VA0144L3G011305 
$161,206 

SHP2009: 

11L01L2olo-loL31L2o12 
VA0156B3G010900 

$306,772 

llL01L2016-lOL31L2017 
VA0156L3G011505 

$174,114 

SHP 2011: 

09L01L2012-0BL31L2013 
VA0197B3G011100 

$314,906 

SHP2014: 

OBL01L2015-07L31L2016 

VA0257L3G011400 

$1,199,664 

SHP2015: 

llL01L2016-lOL31L2017 
VA0288L3G011501 

$544,804 

12L01L2010-11L30L20ll 
VA0144B3G010901 

$153,657 

12L01L20lS-11L3oL2016 
VA0144L3G011406 

$161,206 

11L01L2012-10L31L2013 
VA0156B3G011101 

$153,386 

09L01L2013-0BL31L2014 

VA0197L3G011201 

$320,904 

OBL01L2016-07 L31L2017 

VA0257L3G011501 

$1,290,862 

12L01L20ll-11L30L2012 12L01L2012-11L30L2013 12L01L2013-11L30L2014 
VA0144B3G011002 VA0144B3G011103 VA0144L3G011204 

$153,657 $153,657 $156,583 

12L01L2016-11L30L2017 
VA0144L3G011507 

$174,429 

11L01L2013-10L31L2014 11L01L2014-10L31L2ols llLOlL2015-lOL31L2016 
VA0156L3G011202 VA0156L3G011303 VA0156L3G011404 

$156,307 $160,920 $160,920 

09L01L2014-0BL31L2015 09L01L20ls-o8L31L2016 o9L01L2016-0BL31L2017 

VA0197L3G011302 VA0197L3G011403 VA0197L3G011504 

$330,501 $330,501 $355,749 

Page 6 of 9 AS OF 11/18/2016 
86



SHELTER PLUS CARE 
SPC(1)-1994 VA39C94-0120 5 years 04/01/95-03/31/00 10 beds $360,120 

renewal VA39C90-1003 5 years 06/16/00-06/15/05 10 beds $411,594 
renewal VA39C40-1019 1 year 06/16/05-06/15/06 10 beds $127,104 

SPC(2)-1995 VA39C95-0138 5 years 03/01/96-02/28/01 15 beds $442,560 
renewal VA39C00-1010 1 year 03/01/01-02/28/02 15 beds $117,600 
renewal VA39C10-1010 1 year 03/01/02-02/28/03 15 beds $128J60 
renewal VA39C20-1017 1 year 03/01/03-02/28/04 15 beds $157,584 
renewal VA39C30-1014 1 year 03/01/04-02/28/05 15 beds $166,380 
renewal VA39C40-1020 1 year 03/01/05-02/28/06 15 beds $168,132 

SPC(3)-1996 VA39C96-0201 5 years 07/01/97-06/30/02 10 beds $397,800 
renewal VA39C10-1011 1 year 07/01/02-06/30/03 10 beds $96A80 
renewal VA39C20-1018 1 year 07/01/03-06/30/04 10 beds $118,080 
renewal VA39C30-1015 1 year 07/01/04-06/30/05 10 beds $124,680 

renewal VA39C40-1021 1 year 07/01/05-06/30/06 10 beds $127)04 

SPC(4)-1999 VA39C90-1009 5 years 03/23/00-03/22/05 12 beds $444A80 
renewal VA39C40-1022 1 year 03/23/05-03/22/06 12 beds $128,808 

SPC(5)-1999 VA39C90-1001 5 years 03/23/00-03/22/05 6 beds $257,760 
renewal VA3040-1023 1 year 03/23/05-03/22/06 6 beds $75)40 

SPC(6)-2000 VA39C00-1001 5 years 08/21/01-08/20/06 6 beds $228)80 

SPC (7) -2001 VA39C10-1001 5 years 08/06/02-08/05/07 12 beds $511)60 

SPC (1C)- 2006 COMBINED (SPC 2, 4, 5) 

VA39C50-1028 1 year 03/01/06-03/31/07 34 beds $384,540 
VA39C60-1022 1 year 04/01/07-03/31/08 34 beds $403J52 
VA39C70-1021 1 year 04/01/08-03/31/09 34 beds $415,824 
VA0101C3G010801 1 year 04/01/09-03/31/10 34 beds $403,008 
VA0101C3G010802 1 year 04/01/10-03/31/11 34 beds $469)24 
VA0101C3G011003 1 year 04/01/11-03/31/12 34 beds $458,892 
VA0101C3G011104 . 1 year 04/01/12-03/31/13 34 beds $472,824 
VA0101L3G011205 1 year 04/01/13-03/31/14 34 beds $457,669 
VA0101L3G011306 1 year 04/01/14-03/31/15 34 beds $474,913 
VA0101L3G011407 1 year 04/01/15-03/31/16 34 beds $471,661 
VA0101L3G011508 1 year 04/01/16-03/31/17 34 beds $531,097 
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SPC (2C)- 2006 COMBINED (SPC 1, 3, 6) 
VA39C50-1027 1 year 06/15/06-06/15/07 28 beds $306,780 

SPC (2C)- 2007 COMBINED (SPC 1, 3, 6, 7) 
VA39C60-1023 1 year 06/16/07-06/15/08 40 beds $428,724 
VA39C70-1022 1 year 06/16/08-06/15/09 40 beds $463,488 

VA0102C3G010801 1 year 06/16/09-06/15/10 40 beds $449,376 

VA0102C3G010802 1 year 06/16/10-06/15/11 40 beds $523,008 

VA0102C3G011003 1 year 06/05/11-06/04/12 40 beds $511,488 

VA0102C3G011104 1 year 06/05/12-06/04/13 40 beds $527,040 

VA0102L3G011205 1 year 06/05/13-06/04/14 40 beds $512,059 

VA0102L3G011306 1 year 06/05/14-06/04/15 40 beds $531,355 

VA0102L3G011407 1 year 06/01/15-05/31/16 40 beds $527,707 

VA0102L3G011508 1 year 06/01/16-05/31/17 40 beds $593,083 
Merged to SPC10C 
effective 6/1/2016 

SPC(8)-2002 VA39C20-1001 5 years 08/04/03-08/03/08 12 beds $610,800 
VA39C70-1023 1 year 08/04/08-08/03/09 12 beds $143,904 

VA0099C3G010801 1 year 08/04/09-08/03/10 12 beds $139,488 

Merged with SPC9 effective 08/04/10 

SPC (9) -2003 VA39C30-1001 5 years 09/23/04-09/22/09 12 beds $748,080 

VA0100C3G010801 1 year 09/23/09-09/22/10 12 beds $151,176 

Merged with SPC8 effective 08/04/10 

SPC (10)-2004 VA39C40-1001 5 years 07/11/05-07/10/10 12 beds $698,220 

VA0145C3G010901 1 year 07/11/10-05/24/11 12 beds $176,088 
VA0145C3G011002 1 year 07/10/11-07/10/12 12 beds $172,212 

Combined SPC10 and SPC11 effective 05/25/201 

SPC (11)-2005 VA39C50-1001 5 years 09/01/06-05/24/11 4 beds $259,200 

Short project year due to merge with SPC10 effective 5/25/2011 

VA0163C3G011001 1 year 09/0/11-08/31/12 4 beds $61,872 
Combined SPC10 and SPC11 effective 05/25/2011 
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SPC (9C) -2010 Merged SPC8 and SPC9 effective 08/04/10 

VA0100C3G010802 1 year 08/01/10-07/31/11 
SPC8 VA0099C3G010802 1 year 08/04/10-08/03/11 
SPC9 VA0100C3G010802 1 year 09/23/10-09/22/11 

VA0100C3G011003 1 year 08/01/11-07/31/12 
VA0100C3G011104 1 year 08/01/12-07/31/13 
VA0100L3G011205 1 year 08/01/13-07/31/14 
VA0100L3G011306 1 year 08/01/14-07/31/15 
VA0100L3G011407 1 year 08/01/15-07/31/16 
VA0100L3G011508 1 year 08/01/16-07/31/17 

SPC (10C) -2011 Merged SPC10 and SPC11 effective 05/25/2011 

Merged with 
SPC2C 
effective 
6/1/2016 

VA0145C3G011002 1 year 05/25/11-05/24/12 

SPC10 VA0145C3G011002 1 year 07/10/11-07/10/12 

SPC11 VA0163C3G011001 1 year 09/0/11-08/31/12 

VA0145C3G011103 
VA0145L3G011204 

VA0145L3G011305 

VA0145L3G011406 

VA0145L3G011507 

1 year 05/25/12-05/24/13 
1 year 05/25/13-05/24/14 

1 year 05/25/14-05/24/15 

1 year 06/01/15-05/31/16 

1 year 06/01/16-05/31/17 
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24 beds $338,472 

12 beds $162,384 

12 beds $176,088 

24 beds $331,020 

24 beds $341,064 

24 beds $329,654 

24 beds $342,074 
24 beds $339,734 

24 beds $382,826 

16 beds $234,084.00 

12 beds $172,212 

16 beds 

16 beds 

16 beds 

16 beds 

59 beds 

4 beds $61,872 

$241,176 

$232,224 

$240,972 

$239,328 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supervised Residential 

Attachment D: DBHDS license and Application 

o Mental Health Community Support Service License 121-03-001 

o Letter Verifying Submission of License Modification 
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Department of Behavioral Health and Developmental Services 

Pursuant to the provisions of Title 37.2, Code of Virginia 
and 

The Rules and Regulations 
of the 

DEPARTMENT OF BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES 

A License is hereby granted to 

PATHWAY HOMES, INC. 
10201 FAIRFAX BLVD. 

SUITE 200 
FAIRFAX,VA 22030 

to maintain and operate 

SEE ADDENDUM FOR LISTING OF LICENSED SERVICES 

LICENSE AS: A PROVIDER OF MENTAL HEALTH SERVICES 
STIPULA T/ONS: 

This TRIENNIAL license is for the period beginning SEPTEMBER 06, 2016 
through SEPTEMBER 05, 2019 subject however to revocation for justifiable 
cause. 

License Number: 121 

JACK BARBER, M.D. 
INTERIM COMMISSIONER 

CLEOPATRA BOOKER, PSY.D. 
DIRECTOR, OFFICE OF LICENSING 
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PATHWAY HOMES, INC. 

Licensed Services 

1. Licensed As: A mental health community support service for adults with serious mental 
illness 
Stipulations: 

Service License Number 
121-03-001 

Locations: 1 

8/30/2016 

Type of License Effective Date 
Triennial 09/06/2016 

Pathway Homes (Admin. Office) 
10201 Fairfax Blvd, Suite 200 
Fairfax, VA 22030 

Bed Capacity : 0 Child/Ado!. Beds: 0 

Addendum 

Expiration Date 
09/05/2019 

Page 1 of 1 
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P~THWU H~MES, INC. 
Supportive Residential Mental Health Services 

Selection Committee 

RFP2000002064: Residential Treatment Services 

November 21 , 2016 

To Whom It May Concern: 

A Service Modification Provider Request (Code of Virginia 37.2-405) has been submitted to the 
Department of Behavioral Health and Developmental Services in order to modify our existing 

license. The type of license requested is: Mental Health Supervised Living Services. 

Sincerely, 

.... ··'·z. .. /0---~.--·-··-··-·-···---· ·-· ·-· ·· ... 
/ .· ,., .... . 

(_..// 

Anita Robinson, LCSW 

Vice President for Clinical Services 

10201 Fa irfax Boulevard · Suite 200 · Fairfax, Virginia 22030 • (703) 876-0390 · FAX: (703) 876-0394 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supervised Residential 

Attachment E: Certificate of CARF Accreditation 
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COr fi NTERNATIONAL 

.Jl Three- }}ear .Jlccredltation, is awaraea to 

Pathway Jfontes, Inc. 

for the jo{{owing yrogram(s): 

Community J-fousing: :Menta( J-feaftfi (5\.aufts) 
Suyyortea .£iving: :Menta( J-fea(tfi (5\.aufts) 

This accreditation is vafia through 
October 31, 2018 

'T'Iie accreditation sealS in yface 6e[ow signify tliat tlie organization lias met annua[ 
conformance requirements for quality stancfardS tliat enliance tfie lives of yersons served: 

'Tfiis accreditation certificate is granted" 13y authority of 

Herb Zaretsky, Ph.D. 
Chair 

C1\RF International Hoard o f Directors 

Brian J. Boon, Ph.D . 
President/ CEO 

CARI' lntcmational 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supervised Residential 

Attachment F: Letters of Support 

o Dean Klein, Director, Fairfax County OPEH 

o Alan Wooten, Executive Director, Prince William CSB 

o Kristin Yavorsky, MSW, Homeless Projects Coordinator, Virginia DBHDS 
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County of Fairfax, Virginia 
To protect and enrich the quality of life for the people, neighborhoods and diverse communities ofFairfax County 

November 15, 2016 

Sylisa Lambert-Woodard, EdD, LCSW, LSATP, MAC 
President and Chief Executive Officer 
Pathway Homes, Inc. 
10201 Fairfax Boulevard, Suite 200 
Fairfax, VA 22030 

Re: Letter of Support for Pathway Homes' Proposal for Residential Treatment Services 

Dear Dr. Lambert-Woodard: 

The Office to Prevent and End Homelessness (OPEH) is pleased to provide Pathway Homes 
our strongest and sincerest support in your bid for selection as the provider in connection with 
the above referenced proposal. OPEH has firsthand working knowledge of the tireless 
dedication you, your staff, and the board of directors of Pathway Homes bring to the efforts to 
better the lives of so many persons suffering from disabling mental illnesses. 

The persistent philosophy of Pathway Homes has always been to provide housing stability and 
community integration for Pathway Homes' residents. Pathway Homes cosponsors, with 
numerous providers in every comer of Fairfax County under six U.S. Department of Housing 
and Urban Development Supportive and Permanent Housing Grants (HUD). 

The properties, which are homes to SMI, SUD chronically homeless individuals, have been a 
model of successfully integrating previously hospitalized and homeless conswners into the 
community. This success, evidenced by community acceptance and consumer productivity as 
members of their neighborhoods, is a tribute to the professionalism and providing the highest 
quality of supportive services to those you are chartered to serve. 

Pathway Homes is the largest grant recipient of HUD grants in our Continuum of Care and 
consistently demonstrates the highest ranlcings as evidenced by our monitoring and audit 
standings. Pathways leads the cooperative spirit which has been a hallmark of Fairfax 
County's success in advancing the creation and sophistication of our delivery of services and ·· 
housing for the homeless. Our HUD Continuum of Care is viewed by HUD as one of the 
handful of best in the country. Your leadership, expertise, and early recognition of the value of 
"collaboration" between county public and private agencies helped to create the foundation 
which is our community's success! 

Foirfox-Folls Church Community Partnership 
wwwJoirfax(OURiy.govJ1iomeless 

Office to Prevent and End Homelessness 
12000 Government Center Parkway, Suite 333 

Fairfax, VA 2203 5 
Phone: 703-324-9492 Fax: 703-653-1365 TTY: 711 

www.fairfaxcounty.gov/homeless 
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Pathway Homes has always endeavored to maximize services with limited resources while 
preserving the integrity of your organization. 

Please call me if I can assist Pathway Homes in any way whatsoever. 

Sincerely, 

Dean Klein 
Director 
Office to Prevent and End Homelessness 

Preventingond E~~ing ~ 
. - .. - ~ 

Foirfox-Folls Church Community Partnership 
www.foirfoxcounty.govjhomeless 

Office to Prevent and End Homelessness 
12000 Government Center Parkway, Suite 333 

Fairfax, VA 22035 
Phone: 703-324-9492 Fax: 703-653-1365 TTY: 711 

www.fairfaxcounty.gov/homeless 

I 
L 
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'.dministrative Office 
)udlcy North Govt Center 
>03 3 Ashton Avenue 

vlanassas, V:\ 20 109 
703-792-7800 
Fax: 703-792-770+ 

:icnicc Location 

7969 A::hton Avenue 

\lanassas, VA 20109 
703-792-7800 
Fax: 703-792-7817 

'\ . J. Fcrlazzo Building 
159~1 Donald Curtis Dr, 

)uite 200 
Woodbridge, VA 22191 
703-792-+900 
Fax : 703-792-7057 

Ridgewood Building 
B 70 Ridgewood Center Dr. 

Woodbridge, VA 22192 I 
703-792-4900 
Fax: 703-792-5098 

?hocnix Building 
>SOO Phoenix Drive 

vlanassas, VA 20110 
703-792-5480 
Fax: 703-361-8840 

lnf.mt & Toddler 
Connection of VA 

7987 Ashton Ave, Stc 231 

vlanmas, VA 20109 
703-792-7879 
fax: 703-792-4954 

PRINCE WILLIAM COUNTY 
- ----- - -- -----

COMMUNITY SERVICES 

November 15, 2016 

To Whom It May Concern: 

... where change is possible 

Charles S. Rigby, Ill 

Chairman 

Alan D . Wooten 

Executive Director 

Please accept this letter of reference in support of a proposal by Pathway Homes, Inc., to provide 
residential treatment services for persons with serious mental illness in Fairfax County and the 
northern Virginia region. Prince William County Community Services (CS), also known as the 
Prince William County Community Services Board (CSB), is the local public entity responsible 
for the provision of behavioral health and developmental services to residents of Prince William 
County, the City of Manassas and the City of Manassas Park. 

CS and Pathway Homes have a collaborative and productive partnership in the provision of 
community residential services for persons with serious mental illness and other complex 
physical conditions, many of whom have successfully transitioned into the community from 
extended state psychiatric hospitalizations with the support of Pathway Homes. Pathway Homes 
has proven to be a reliable and valuable partner in providing services that promote individual 
choice and empowerment and that are consistent with the principles of recovery and national best 
practices in the field of community behavioral health. With the growing demand for increased 
community behavioral residential treatment service capacity across our region, I support 
Pathway Homes' desire and initiative in wanting to address this need. 

It is without hesitation that I recommend Pathway Homes for your consideration of its response 
to Fairfax County's Residential Treatment Services Request for Proposals. 

Sincerely, 

Alan D. Wooten 
Executive Director 

This information h.:.s been disclosed to you from records protected hr Fcd..:.ral cunfidcnti;ality rules (42 CFR P.1rt 2). The Federal rulc.s prohibit you from m;tking roy further dis:dorurc 
of this in iOnnation unlcl':s further disdusun; U expressly pcnnittcd by the written l."'ttS(:nt of the person to whom it pertains or as otherwise permitted by 42 CFR Put 2. A gcncnl a.uthoriu.th·m lOr the rdc.l~ 

nf medical or other infomu.tion i5 NOT suOicicnt fi1r this purpo5c . The Federal rules restrict any usc of the infonnatinn to criminally im·cstig1tc or pm~L"Utc any alcoiJo l nr drug abu!'C patient. 
iln E<Juol Opportunity Employer 
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JACK BARBER, M.D. 
INTERIM COMMISSIONER 

COMMONWEALTH of VIRGINIA 
DEPARTMENT OF 

BEHA VIORAL HEALTH AND DEVELOPMENTAL SERVICES 
Post Office Box 1797 

Richmond, Virginia 23218-1797 

November 17, 2016 

Fairfax- Falls Church CSB 
1201 I Government Center Pkwy, Suite 836 
Fairfax, VA 22035- I I 05 

To Whom It May Concern: 

Telephone (804) 786-3921 
Fax (804) 37I-6638 

www.dbhds.virginia.gov 

Please accept this letter as a reference for Pathway Homes' application for funds to provide Supervised 
and Supportive Residential Services in response to RFP # 2000002064. Pathway Homes has been a 
DBI·IDS contractor for Permanent Supportive Housing for adults with serious mental illness since 
March 2016. Under this $708,423 annual contract, they provide housing-related supportive services to 
up to thirty-five individuals in the target population. The CSBs in Fairfax-Falls Church, Alexandria, 
and Prince William County work with ·Pathways to refer eligible clients and to deliver clinical and 

treatment services to supportive housing participants. I am the Contract Administrator for this 
initiative. 

While under contract, Pathway Homes has met or exceeded all contract requirements including those 
for service delivery, client outcome reporting, and financial reporting. They have been able to 

efficiently and effectively stand up a new program with multiple partner agencies and a complex client 
population. I have been impressed with skill, dedication, and flexibility of their leadership as well as 

their collaborative approach to working with clients, partners, and DBHDS. Their experience in 
providing quality supportive housing is ary. asset to the Commonwealth. 

Please do not hesitate to contact me with any questions. 

Sincerely, 

\ 
Kristin Yavorsky, MSW 

Homeless Projects Coordinator 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supervised Residential 

Attachment G: Job Descriptions 

• Supported Residential Intensive Job Descriptions 

• Supported Residential Job Descriptions 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supervised Residential 

Supported Residential Intensive Job Descriptions 

o 1.0 FTE Project Director 

o 1.0 FTE MHC Ill Case Manager/Counselor 

o 1.0 FTE MHC II Case Manager/Counselor 

o 7.0 FTE MHC I Residential Counselor (Life Skills) 

o 3.0 FTE Overnight Counselor 

o 1.0 FTE Peer Assistant MHC (Peer Support) 
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D 

J~ 
PATHWn H~ME~, IN~. 
Supporln< Residenli~ Menial Health Services 

General: 

Typical Duties and 
Responsibilities: 

PROJECT DIRECTOR 
Position Description 

Under the general direction of the President/CEO and the direct supervision of the Vice 
President of Clinical Services, the Project Director is responsible for the development and 
delivery of a range of clinical and residential support services and overall oversight of the daily 
operations of assigned programs. This includes, but is not limited to, provision of supervision 
and support of direct care staff, staff orientation and training, ongoing monitoring of records, 
coordination of services with other mental health and community agencies. This is an on-call 
position responsible for crisis management as needed. This position is exempt as determined by 
the Fair Labor Standards Act. 

Program Management 

• Ensures overall program operations are in compliance ll'ith DBHDS regulations and 
agencv and CA RF standards· a/ all limes. 

.. Ensures that programming is delivered with full regard for individuals' rights and in 
accordance with the highest professional and ethical standards. 

.. Ensures the routine monitoring and reporting of all maintenance, health, fire and safety 
issues. 

.. Coordinates and monitors staff scheduling and daily program routine to ensure program 
operates without disruption. 

.. Responsible for ensuring the timely collection and submission of resident fees . 

.. Responsible for the oversight and routine audits of resident's personal accounts, food 
accounts, recreational fund and petty cash to ensure compliance with agency's policies and 
procedures. 

.. Ensures residents and staff maintain adequate housekeeping standards at all times. 

.. Responsible for continual improvement in the quality and efficiency of services through 
ongoing program review and evaluation. 

.. Responsible for attending agency, program and team meetings as scheduled. 

.. Any other duty as may be required to ensure the program operates without disruption 
and with the highest quality standard of care at all times. 

Clinical Supervision 

.. Ensures the provision of direct residential and supportive services, including teaching 
independent living skills. 

.. Provides oversight of the development, implementation and monitoring of individualized 
service plans. 

.. Provides and oversees individual and group counseling and p.1ycho1herapy as 
appropriale. ulilizing evidenced-based melhod~ and techniques such as Cognilive 
Behavioral Therapy. Dialecrical Behavior Therapv. and Motivational Interviewing, wilhin 
a Person-Centered, ,';'trengths-Based and Recove1:v-Oriented Model (~{counseling and 
service delivery . 

.. Responsible for crisis intervention and ensuring staff take appropriate actions to facilitate 
the safety/security of residents, staff and program. 

.. Provides oversight of the case management of all assigned residents. 
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Typical Duties and 
Responsibilities, 
continued: 

Required 
Qualifications: 

Preferred 
Qualifications: 

Acknowledgment: 

Clinical Supervision, continued 

• Responsible for organizing and conducting routine staff meetings for all program staff. 

• Responsible for the orientation, training and supervision of staff in the performance of job 
responsibilities. 

• Responsible for the coordination of program vacancies and the selection of program 
residents. 

Personnel Management 

• Ensures that all personnel practices are carried out in accordance with all applicable 
federal, state and local laws and regulations and with Pathway Homes policies and 
procedures. 

• Responsible for the interviewing and selection of program staff, subject to the final 
approval ofthe President/CEO. 

• Responsible for the timely completion of all performance evaluations of staff. 

• Ensures the ongoing training and development of program staff through the ongoing 
assessment of staff needs and the coordination of appropriate in-service trainings. 

• Responsible for maintaining individual eligibility to operate a vehicle for work-related 
functions, and for providing transportation for residents when needed. 

Community Relations 

• Serves as a representative of Pathway Homes and promotes cooperative relationships 
with residents ' families, other agencies and the community. 

• Promotes positive relationships with neighbors and provides training and support fO staff 
and consumers in maintaining these relationships. 

• Responds to opportunities to educate the public regarding Pathway Homes, mental 
illness and consumers of mental health services. 

• Ensures that constructive relationships are maintained with significant agencies, 
Community Services Board, Mental Health Centers, Northern Virginia Mental Health 
Institute, community hospitals and various other public and private mental health and 
social service agencies. 

Licensed in the CommonwC!alth ol Virginia, or license-eligible, in social work, counseling or 
related.field. Three years experience in direct work with individuals with severe and persistent 
mental illness. A1inimum one year of casC! management and clinical supervi.I'OJY experience 

Three y ears experience in overall program management in a residential or outpatient setting. 
Eligibility to providC! licensure supen 'ision. Demonstrated kJwwledg,e qf DHBDS regulations 
and i'vfedicaid bifling 

Printed Name 

Signature 

Date 
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D 

~~ 
P~THWU H~ME~, IN~. 
Supporli>t Residenlial Menial Heallh Services 

General: 

Typical Duties and 
Responsibilities: 

MENTAL HEALTH COUNSELOR III 
Position Description 

Under the general direction of the Vice President of Clinical Services, and the direct 
supervision of the program directors or other designated supervisory staff, the Mental Health 
Counselor III is responsible for providing case management and support services for program 
consumers; crisis management; shift coordination and oversight; orientation, supervision and 
evaluations of direct care staff; and assistance with overall program management. The position 
may be full or part-time and shall include shift work. This position is exempt as determined by 
the Fair Labor Standards Act. 

~ Responsible for the oversight of direct care staff in the provision of residential and 
supportive services, including the teaching of independent living skills. 

~ Engages in ongoing clinical assessments. jiJrmulates accurate diagnostic impressions 
based on the DSM. and adapts services and interl'entions accordingly. 

~ Partners effecth•ely with consumers in the de1'elopmcnt ofmutually agreed upon goals and 
in the evaluation and implementation and()( indi1'iduali::.ed service plans. 

~ Responsible for crisis intervention; ensuring staff take appropriate actions to facilitate the 
safety/security of consumers, staff and program, and document the crisis immediately and 
in accordance with agency standards. 

~ Responsible for case management of consumers. 

~ Responsible for the orientation and direct supervision of staff in the performance of direct 
care responsibilities. 

~ Evaluates performance of staff assigned for direct supervision. 

~ Assists program director in ensuring overall program operations are in compliance with 
state licensing regulations, CARF, and agency standards and at all times. 

~ Assists the Director in providing oversight (!(the program 's medication management to 
ensure compliance with agen(y/pmgram 's procedures and policies. 

~ Coordinates and monitors daily schedule/routine to ensure the program operates without 
disruption. 

• Ensures at least 50 percent oftime worked is engagedface-to~(ace with consumers. 

~ Responsible for documenting all clinical interactions, interventions. and sign{ticant evellts 
in the clinical record within -18 hours or less. or as mandated by the spec[f/c program. 

~ Ensures the monitoring and reporting of all maintenance, health, fire and safety issues. 

• Ensures consumers and staff maintain adequate housekeeping standards. 

~ Promotes collaborative and cooperative relationships with consumers' families, external 
providers, agency staff, other agencies and the community at large. 

• Participates with program director in evaluating program effectiveness and 
recommending/implementing needed modifications. 

~ Responsible for attending agency, program and team meetings as scheduled. 

• Role models appropriate and acceptable behavior for consumers and direct care 
staff. 
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• Responsible.fbr monitoring and remaining current with required trainings and 
certifications. 

• Responsible for maintaining individual eligibility to operate a vehicle for work-related 
functions, and for providing transportation for residents when needed. 

• Other duties as may be assigned or required to support the consumers or the program . 

Required tv/aster :s degree in P.IJ'clwlogy, Social fYork. Social Services or related.fleld. Qua/[fied lvfemal 

Qualifications: Health Pn!fessional status. Two years experience in direct work with individuals with severe 
and persistent mental illness and one v ear experience in case management. 

Preferred Licensed or license-elig ible in the Commonwealth of Virginia il1 Social /Fork. Counseling or 

Qualifications: related field. One year of supervisory e.x:perience in the Social Services .field. 

Check Appropriate Acknowledgment: 

Grade: 

Below Printed Name 

Required 

Signature 
Preferred 

Date 

Rev. 07/2013 
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General: 

Typical Duties and 
Responsibilities: 

MENTAL HEALTH COUNSELOR II 
Position Description 

Under the general direction of the Vice President of Clinical Services, and the direct 
supervision of program directors or other designated supervisory staff, the Mental Health 
Counselor II is responsible for providing direct services such as assessment, case management, 
counseling and daily support services to assigned program consumers. The position may be full 
or part-time. This position is non-exempt as determined by the Fair Labor Standards Act. 

.. Engages in ongoing clinical assessments, formulates accurate diagnostic impressions 
based on the DSM, and adapts services and interventions accordingly. 

.. Partners effectively with consumers in the development of mutually agreed upon goals, 
and in the evaluation and implementation of individualized service plans. 

.. Provides individual and group counseling as appropriate, utilizing evidenced-based and 
agency-approved methods and techniques. 

.. Responsible for care coordination of assigned consumers. 

.. Provides direct residential and supportive services, including the teaching of independent 
living skills. 

.. Ensures at least 50 percent of time worked is engaged in face-to-face with consumers. 

.. Responsible for documenting all clinical interactions, interventions and significant events 
in the clinical record within 48 hours or less, or as mandated by specific program 
expectations. 

.. Assists consumers with self-administration of medication and adheres to all agency/facility 
practices and policies governing medication management. 

.. Adhere to billable targeted support service standards as established for each consumer 
and/or program. 

.. Responsible for assisting consumers in planning, accessing and participating in social, 
recreational and leisure activities. 

.. Ensures consumers maintain adequate housekeeping standards and units are maintained in 
compliance with fire, health and safety standards. 

.. Maintains consumers' clinical and administrative records in compliance with state 
licensing regulations. 

.. Responsible for establishing and maintaining cooperative and collaborative relationships 
with consumers' families, other providers, professional agencies and within the 
community. 

.. Responds to crises by taking appropriate action to ensure the safety of consumers, staff 
and program, and completes required documentation in accordance with agency standards. 

.. Responsible for monitoring and reporting maintenance, health , fire and safety issues 
throughout the program. 

.. Role models appropriate and acceptable behavior for consumers and other direct care staff. 

.. Responsible for attending agency and team meetings as scheduled. 

.. Responsible for monitoring and remaining current with all required trainings and 
certifications. 
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Typical Duties and 
Responsibilities, 
continued: 

Required 
Qualifications: 

Preferred 
Qualifications: 

Check Appropriate 
Grade: 

___ Below 

___ Required 

___ Preferred 

" Responsible for maintaining individual eligibility to operate a vehicle for work-related 
functions, and for providing transportation for consumers when needed. 

" Other duties as may be assigned or required to support the consumers or the program. 

Bachelor's degree in Psychology, Social Work, Counseling or related field; one year 
experience in direct work with individuals with mental illness and/or substance use disorders; 
and Qualified Mental Health Professional eligibility. 

Master's degree in Psychology, Social Work, Counseling, or related field; two years' 
experience working with individuals with severe and persistent mental illness in a residential 
setting; and one year of case management experience. 

Acknowledgment: 

Printed Name 

Signature 

Date 

Supervisor 's Signature 

Rev. 0812016 
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General: 

Typical Duties and 
Responsibilities: 

Required 
Qualifications: 

MENTAL HEALTH COUNSELOR I 
Position Description 

Under the general direction of the Vice President of Clinical Services and direct supervision of 
program directors or other designated supervisory staff, the Mental Health Counselor I 
provides direct supervision and assistance to residents in functions of daily living. Counselors 
may be required to attend conferences, staffings and/or meetings at times when they would not 
otherwise be on duty. This position may be full or part time and shall require shift work. Full 
time positions are non-exempt as determined by the Fair Labor Standards Act. 

.. Assist consumers in developing independent living skills including self-medication, 
money management, food purchasing and preparation, use of public transportation, 
personal hygiene, interpersonal and communication skills, vocational and leisure skills. 

.. Assist in the development, review and revision of residents' individualized service plans. 

.. Ensure at least fifty percent of time worked is engaged face-to-face with consumers. 

.. Ensure all clinical interactions, interventions and significant events are documented in the 
clinical record within 48 hours or less, or as mandated by specific program expectations. 

.. Adhere to billable targeted support service standards as established for each consumer 
and/or program. 

.. Assists consumers with self-administration of medication and adheres to all agency/facility 
practices and policies governing medication management. 

.. Role model appropriate and acceptable behaviors for consumers. 

.. Respond to crises by taking appropriate action to ensure safety of consumers, staff and 
facility, and completes required documentation in accordance with agency standards. 

.. Assist in the monitoring and reporting of maintenance, health, fire and safety issues 
throughout the facility. 

.. Collaborate and communicate effectively with staff, treatment teams, and external 
providers both verbally and in writing. 

.. Maintain consumers' records in accordance with DBHDS, DSS, DMAS and CARF 
standards. 

.. Promote good relations within the community. 

.. Responsible for monitoring and remaining current with all required trainings and 
certifications. 

.. Responsible for maintaining individual eligibility to operate a vehicle for work-related 
functions, and for providing transportation for residents when needed. 

.. Other duties as may be assigned or required to support the consumers or program. 

Bachelor's degree in Psychology, Social Work or related field. Qualified Mental Health 
Professional status. 
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Check Appropriate Acknowledgment: 
Grade: 

___ Below 
Printed Name 

___ Required 

N/ A Preferred Signature 

Date 

Supervisor's Signature 

Rev. I 012016 
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0 

~ 
P~THW~Y H~ME~, IN~. 
Supporln< Residcnlial Menial Heallh Services 

General: 

Typical Duties and 
Responsibilities: 

Required 
Qualifications: 

Check Appropriate 

OVERNIGHT COUNSELOR 
Position Description 

Under the general direction and supervision of the Vice President of Clinical Services, and the 
direct supervision of program directors or other designated supervisory staff, the Overnight 
Counselor provides direct supervision and assistance to residents in functions of daily living, 
and ensures the safety and well-being of the residents and the program. Counselors may be 
required to attend conferences, staffings and/or meetings at times when they would not 
otherwise be on duty. Position may be full or part-time and may include shift work. The 
position is non-exempt as determined by the Fair Labor Standards Act. 

.. Role model appropriate and acceptable behaviors for consumers. 

.. Respond to crises by taking appropriate action to ensure the safety of consumers, staff and 
program, and completes required documentation in accordance with agency standards. 

.. Assist with the development, implementation and monitoring of consumers' individualized 
service plans. 

.. Monitor and report maintenance, health, fire and safety issues throughout the program. 

.. Assist in maintaining the overall cleanliness of the program. 

.. Perform basic administrative functions (scanning, filing, shredding) as assigned. 

.. Document consumers ' behaviors, activities, incidents, interactions and goal areas in 
the clinical record in compliance with DBHDS, DSS and DMAS regulations. 

.. Adhere to targeted support service standards as established for each consumer/program. 

.. Collaborate and communicate effectively and professionally with staff, family members, 
external providers, and the community at large. 

.. Assist consumers with the self-administration of medications as needed, and adhere to all 
agency/program procedures and policies regarding medication management. 

.. Conduct routine bed/program/facility security checks as designated by the program, and 
document the outcome of monitoring. 

.. Responsible for maintaining individual eligibility to operate a vehicle for work-related 
functions, and for providing transportation for residents when needed. 

.. Responsible for monitoring and remaining current with all required trainings and 
certifications. 

.. Other duties as may be assigned or required to support the consumers or the program. 

Experience in the Human Services field and an ability to partner effectively with persons with 
severe and persistent mental illness. 

Acknowledgment: 
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Grade: 

Printed Name 
N/A Below 

___ Required 
Signature 

N/ A Preferred 

Date 

Effective 121112016 
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General: 

Typical Duties and 
Responsibilities: 

Required 
Qualifications: 

Check 
Appropriate 
Grade: 

N/A Below 

___ Required 

N/ A Preferred 

ASSISTANT MENTAL HEALTH 
COUNSELOR 
Position Description 

Under the general direction and supervision of the Vice President of Clinical Services, and the 
direct supervision of program directors or other designated supervisory staff, the Assistant 
Mental Health Counselor provides direct supervision and assistance to residents in functions of 
daily living. Counselors may be required to attend conferences, staffings and/or meetings at 
times when they would not otherwise be on duty. Position may be full or part-time and may 
include shift work. Full time positions are non-exempt as determined by the Fair Labor 
Standards Act. 

.. Role model appropriate and acceptable behaviors for consumers. 

.. Respond to crises and take appropriate action to ensure safety/security of consumers, staff 
and program. 

.. Implement and monitor consumers' care plans and individualized service plans. 

.. Implement, and facilitate consumers' participation in, the activities offered by the 
program. 

.. Assist in the monitoring and reporting of maintenance, health, fire and safety issues 
throughout the program. 

.. Document consumers' behaviors, activities, incidents, interactions and goal areas in 
compliance with DBHDS, DSS and DMAS regulations. 

.. Ensure at least fifty percent of time worked is engaged face-to-face with consumers. 

.. Adhere to billable targeted support service standards as established for each consumer. 

.. Communicate effectively and appropriately, both verbally and in writing. 

.. Promote good relations within the community. 

.. Responsible for maintaining individual eligibility to operate a vehicle for work-related 
functions, and for providing transportation for residents when needed. 

.. Responsible for monitoring and remaining current with all required trainings and 
certifications. 

.. Other duties as may be assigned or required to support the consumers or the program. 

Bachelor's degree in Psychology, Counseling, Social Work or related field. Current or former 
life experiences with mental health or substance abuse services. Qualified Mental Health 
Professional eligibility. 

Acknowledgment: 

Printed Name 

Signature 

Date 

Supervisor's Signature 

Rev. 1012512016 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supervised Residential 

Supported Residential Job Descriptions 

o 0.7 Project Director {on-site and on-call) 

o 4.0 FTE MHC II Case Manager/Counselor 
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D 

h~ 
PATHWn HOMESJ~t 
Supporth-c RtsiJrntial Mrntal Ht'alth Srn•iu s 

General: 

Typical Duties and 
Responsibilities: 

PROJECT DIRECTOR 
Position Description 

Under the general direction of the President/CEO and the direct supervision of the Vice 
President of Clinical Services, the Project Director is responsible for the development and 
delivery of a range of clinical and residential support services and overall oversight of the daily 
operations of assigned programs. This includes, but is not limited to, provision of supervision 
and support of direct care staff, staff orientation and training, ongoing monitoring of records, 
coordination of services with other mental health and community agencies. This is an on-call 
position responsible for crisis management as needed. This position is exempt as determined by 
the Fair Labor Standards Act. 

Program Management 

~ Ensures overall program operations are in compliance with DB !IDS regulations and 
agency and CARF standards at all times. 

~ Ensures that programming is delivered with full regard for individuals' rights and in 
accordance with the highest professional and ethical standards. 

~ Ensures the routine monitoring and reporting of all maintenance, health, fire and safety 
issues. 

~ Coordinates and monitors staff scheduling and daily program routine to ensure program 
operates without disruption. 

~ Responsible for ensuring the timely collection and submission of resident fees. 

~ Responsible for the oversight and routine audits of resident's personal accounts, food 
accounts, recreational fund and petty cash to ensure compliance with agency's policies and 
procedures. 

~ Ensures residents and staff maintain adequate housekeeping standards at all times. 

~ Responsible for continual improvement in the quality and efficiency of services through 
ongoing program review and evaluation. 

~ Responsible for attending agency, program and team meetings as scheduled. 

~ Any other duty as may be required to ensure the program operates without disruption 
and with the highest quality standard of care at all times. 

Clinical Supervision 

~ Ensures the provision of direct residential and supportive services, including teaching 
independent living skills. 

~ Engages in ongoing clinical assessmellfs, formulates accurate diagnostic impressions 
based on the DSM. and assists stajj"in adapting sen·ices and interventions accordingly. 

~ Provides oversight of the development, implementation and monitoring of individualized 
service plans. 

~ Prm•ides and oversees indil·idual and group counseling and ps_vchotherapy as 
appropriate, utilizing evidenced-based methods and techniques such as Cognitive 
Behavioral Therapy, Dialectical Behavior Therapy, and Motivational Jnterl'iewing, within 
a Person-Centered. Strengths-Based and Recovery-Oriented Model qf counseling and 
sen·ice delil•e1y. 

~ Responsible for crisis intervention and ensuring staff take appropriate actions to facilitate 
the safety/security of residents, staff and program. 

~ Provides oversight of the case management of all assigned residents. 
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Typical Duties and 
Responsibilities, 
continued: 

Required 
Qualifications: 

Preferred 
Qualifications: 

Check Appropriate 
Grade: 

___ Below 

___ Required 

___ Preferred 

Clinical Supervision, continued 

~ Responsible for organizing and conducting routine staff meetings for all program staff. 

~ Responsible for the orientation, training and supervision of staff in the performance of job 
responsibilities . 

~ Responsible for the coordination of program vacancies and the selection of program 
residents. 

Personnel Management 

~ Ensures that all .personnel practices are carried out in accordance with all applicable 
federal, state and local laws and regulations and with Pathway Homes policies and 
procedures. 

,.. Responsible for the interviewing and selection of program staff, subject to the final 
approval ofthe President/CEO. 

,.. Responsible for the timely completion of all performance evaluations of staff. 

~ Ensures the ongoing training and development of program staff through the ongoing 
assessment of staff needs and the coordination of appropriate in-service trainings. 

~ Responsible for maintaining individual eligibility to operate a vehicle for work-related 
functions, and for providing transportation for residents when needed. 

Community Relations 

~ Serves as a representative of Pathway Homes and promotes cooperative relationships 
with residents ' families, other agencies and the community. 

,.. Promotes positive relationships with neighbors and provides training and support to st'"!fl 
and consumers in maintaining these relationships. 

,.. Responds to opportunities to educate the public regarding Pathway Homes, mental 
illness and consumers of mental health services. 

~ Ensures that constructive relationships are maintained with significant agencies, 
Community Services Board, Mental Health Centers, Northern Virginia Mental Health 
Institute, community hospitals and various other public and private mental health and 
social service agencies . 

Licensed in the Commonll'ealrh of Virginia, or license-eligible, in social work, counseling or 
relaredjield. Three years experience in direct work with individuals with severe and persistent 
mental illness. Mi11imum one year of" case manageme/11 and clinical supervisory experience 

Three years experience in OPera// program management in a residential or outpatient setting. 
Eligibility to provide licensure supen •ision. Demonstrated knowledg,e of DHBDS' regulations 
and lvfedicaid billing 

Acknowledgment: 

Printed Name 

Signature 

Date 
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General: 

Typical Duties and 
Responsibilities: 

MENTAL HEALTH COUNSELOR II 
Position Description 

Under the general direction of the Vice President of Clinical Services, and the direct 
supervision of program directors or other designated supervisory staff, the Mental Health 
Counselor II is responsible for providing direct services such as assessment, case management, 
counseling and daily support services to assigned program consumers. The position may be full 
or part-time. This position is non-exempt as determined by the Fair Labor Standards Act. 

.. Engages in ongoing clinical assessments, formulates accurate diagnostic impressions 
based on the DSM, and adapts services and interventions accordingly. 

.. Partners effectively with consumers in the development of mutually agreed upon goals, 
and in the evaluation and implementation of individualized service plans. 

.. Provides individual and group counseling as appropriate, utilizing evidenced-based and 
agency-approved methods and techniques. 

.. Responsible for care coordination of assigned consumers. 

.. Provides direct residential and supportive services, including the teaching of independent 
living skills. 

.. Ensures at least 50 percent of time worked is engaged in face-to-face with consumers. 

.. Responsible for documenting all clinical interactions, interventions and significant events 
in the clinical record within 48 hours or less, or as mandated by specific program 
expectations. 

.. Assists consumers with self-administration of medication and adheres to all agency/facility 
practices and policies governing medication management. 

.. Adhere to billable targeted support service standards as established for each consumer 
and/or program. 

.. Responsible for assisting consumers in planning, accessing and participating in social, 
recreational and leisure activities. 

.. Ensures consumers maintain adequate housekeeping standards and units are maintained in 
compliance with fire, health and safety standards. 

.. Maintains consumers' clinical and administrative records in compliance with state 
licensing regulations. 

.. Responsible for establishing and maintaining cooperative and collaborative relationships 
with consumers' families, other providers, professional agencies and within the 
community. 

.. Responds to crises by taking appropriate action to ensure the safety of consumers, staff 
and program, and completes required documentation in accordance with agency standards. 

.. Responsible for monitoring and reporting maintenance, health, fire and safety issues 
throughout the program. 

.. Role models appropriate and acceptable behavior for consumers and other direct care staff. 

.. Responsible for attending agency and team meetings as scheduled. 

.. Responsible for monitoring and remaining current with all required trainings and 
certifications. 
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Typical Duties and 
Responsibilities, 
continued: 

Required 
Qualifications: 

Preferred 
Qualifications: 

Check Appropriate 
Grade: 

___ Below 

___ Required 

___ Preferred 

.. Responsible for maintaining individual eligibility to operate a vehicle for work-related 
functions, and for providing transportation for consumers when needed. 

.. Other duties as may be assigned or required to support the consumers or the program. 

Bachelor's degree in Psychology, Social Work, Counseling or related field ; one year 
experience in direct work with individuals with mental illness and/or substance use disorders; 
and Qualified Mental Health Professional eligibility. 

Master's degree in Psychology, Social Work, Counseling, or related field; two years' 
experience working with individuals with severe and persistent mental illness in a residential 
setting; and one year of case management experience. 

Acknowledgment: 

Printed Name 

Signature 

Date 

Supervisor's Signature 

Rev. 08/2016 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supervised Residential 

Attachment H: Staff Resumes 

o Leadership 

• Supervised Residential Intensive (SRI) Program 

• Supported Residential (SR) Program 

• Administration 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supervised Residential 

leadership Resumes 

o Sylisa lambert-Woodard, EdD, LCSW, LSATP, MAC- President and CEO 

o Brenda F. Brennan- CFO 

o Sherry l. Meyers, LCSW- Senior VP for Clinical Services 

o Anita Robinson, LCSW- VP for Clinical Services 

o Eleanor M . Vincent, EdD, LPC, CSAC- COO 
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EDUCATION 

Sylisa W. Lambert-Woodard, EdD, LCSW, LSATP, MAC 
118 Kimberwick Ln. 
Stafford, VA 22556 

lambwood@earthlink.net 

EdD, Nova Southeastern University, FT Lauderdale, FL 2002 

LSA TP, Licensed Substances Abuse Treatment Professional, 2003. 

MAC, Master Addictions Counselor, 1998. 

CSAC, Certified Substance Abuse Counselor. 1995. 

LCSW, Licensed Clinical Social Worker, 1993. 

MSW, Masters in Social Work, Catholic University, Washington, DC 1990. 

BSW, Bachelors in Social Work, George Mason University, 1987. 

PROFESSIONAL EXPERIENCE 
PRESIDENT/CEO: Fairfax, VA, PATHWAY HOMES, INC. 

Responsible for the administration of all agency programs and services and personnel in 
according w/all applicable federal, state and local laws and regulations. Current. 

PRESIDENT/COO: Fairfax, VA, PATHWAY HOMES, INC. 
Responsible for the administration of all agency programs and services and personnel in 
according w/all applicable federal, state arid local laws and regulations. 

PRESIDENT/CEO: Stafford, VA. ALLIANCE THERAPY CENTER, LLC. 
Founder and president of highly respected private practice specializing in the treatment of 
addictions and mental illness. Provide intensive psycho education, individual, and group 
therapies. Contract and direct provision of forensic assessment and counseling in VA and DC 
correctional facilities, probation and parole, and community reintegration facilities. Current. 

SENIOR VICE -PRESIDENT: Fairfax, VA. PATHWAY HOMES, INC. 
Responsible for all programs and operations of multifaceted private non-profit dually 
diagnosed residential agency providing services to over 250 seriously mentally ill and 
chemically dependent consumers. 

PSYCHOTHERPIST: Aquia Counseling and Therapy, Stafford, VA. 
Provide individual, group, and family therapy. Christian Based. Alcohol and other drug 
abuse, survivor and dual diagnosis specialties. 8/97 to Present 

ASSISTANT DIRECTOR MENTAL HEALTH, ADULT RESIDENTIAL SERVICES. 
Community Services Board. Alexandria, VA. 11/96 to 11/99. 

Provide clinical supervision for several substance abusing and seriously mentally ill (dual 
diagnosed) programs serving over 300 clients. Develop and implement programming. 
Provide clinical supervision of senior mental health professionals. 

131



PSYCHOTHERAPIST: Psychiatric Associates. Fredericksburg, VA 
Providing child, individual, marital, and family counseling. Specializing in alcohol and other 
drug dependencies, dual diagnosed and culturally specific issues 1/94 -8-97. 

DUAL DIAGNOSIS THERAPIST III: Director of Franconia Road Treatment Center, 
Springfield, VA. 

Responsible for clinical and administrative operations of a 14 bed residential facility for the 
dual diagnosed (mentally ill and chemically dependent). 11/94-.11/96. 

MENTAL HEALTH THERAPIST II: Mount Vernon Mental Health Center, Alexandrian, VA. 
Provide ongoing clinical services to children, adolescents and adults as an extern with the 
child and family team. Responsible for full case management duties, to include court 
appearances as required. 

SOCIAL WORKER III SUPERVISOR: Department ofHuman Development, Child Protective 
Services Crisis Team, Fairfax, VA. 

Supervise and conduct investigations of child abuse and neglect. Provide case management 
and therapeutic and crisis intervention. Access court services and broker community 
resources to ensure for child's well-being and welfare of family. Educate family and 
community systems on the dynamics of abuse and neglect Provide multi-cultural sensitivity 
instruction. 5/90 -1/93. 

COUNSELING INTERN: DC Department of Corrections, Lorton, VA Prison. 
Assisted in the provision of alcohol and drug treatment and counseling to those remanded to 
maximum security prison. 8/90-12/90. 

PROGRAM COORDINATOR: Department of Human Development, Fairfax, VA. 
Develop and implement the "Reducing Dependency Through Training Program" for young 
mothers. Provide individual, group, and family counseling. Provide case management. 
Substance abuse counseling. Managed program budget, Represent Fairfax County at the state 
level in developing the existing JOBS welfare reform program. 4/89 -5/90. 

SOCIAL WORKER-INTERN: DHD Family Services Intake, Falls Church, VA. 
Provide direct services, and crisis intervention to children and families. Responsibilities 
include managing a 40 -60 client caseload of which dictation, individual and family 
counseling, acquisition of emergency housing health aids, and rental assistance was provided. 
7/89 -5/90. 

MENTAL HEALTH THERAPIST I: Oakton Arbor Group Home, Annandale, VA. 
Functioned as a residential therapist in an eight bed residential program designed to provide 
therapeutic consultation to emotionally disturbed adolescent females. Provided direct services 
to include individual, group, family therapy, substance abuse counseling and monitoring the 
implementation of individualized service plans. Collaborating with other agencies and 
support services, teaching sex education, substance abuse education and serving as a 
community liaison. 1/88 -3/89. 
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PROBATION OFFICER-INTERN: Juvenile and Domestic Relations Court, Fairfax, VA. 
Responsible for case management and ensuring probationer compliance of court orders and 
rules of probation. Experienced in 286 funding application and placement procedures. 8/87 -
1/88. 

MENTAL HEALTH COUNSELOR: George Mason University Counseling Center, Fairfax, VA. 
Assisted in the design and development of and experimental program with provided. 
consultation services to freshman students with personal and social problems. Specializes in 
conducting workshops on male/female relationships and cultural sensitivity. 7/87-8/88. 

RESEARCH ANALYST-INTERN: National Prison Project, ACLU, Washington, DC. 
Researched essential materials from case histories. Revamped Juvenile filing system. 
Familiarized with the operation of an adult penal system. Observed federal court cases 
pertaining to the literal interpretation of the eighth amendment. 8/86-6/87. 

MENTAL HEALTH THERAPIST-INTERN: Arlington Community Residences Inc., Arlington, 
VA 

Functioned as a residential therapist in an eight bed residential facility for the seriously 
mentally ill. Acceptance was limited to those transitioning from long term hospitalizations. 
Responsibilities included individual therapy, medication supervision, and social skill training. 
12/85 -8/1/86. 

CERTIFICATION /TRAINING 
L.C.S.W., L.SAT.P.,C.SAC., MAC., Chemical Dependency Training, CPR, First Aid, 
Medication Training, Multicultural Trainer, AIDS, Effective Supervision, Close Combat 
Defense, and Crisis Intervention Trainings. Moral Reconation Therapy. Prolonged Exposure 
Therapy. ImagoTrauma Training. Mindfulness. 

PROFESSIONAL PUBLICATION/ORGANIZATIONS 
Working with African Americans Clinical Practice, "Headlines." N.A.S.W., N.A.B.S.W., 
NAADAC. 
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Brenda Fisher Brennan 

Bachelor of Science - Business Administration with major in Accounting 
Radford University, May 1983 

Pathway Homes, Inc. 10201 Fairfax Blvd., Ste. 200, Fairfax, Virginia 
Chief Financial Officer (April 20 14-Present) 
Vice President Finance (July 1993-March 2014) 
For large non-profit with a client base of 300+ providing permanent housing and supportive services to adults with serious mental 

illness with an annual budget of$6.9 million. Provide oversight and supervision to administrative and accounting personnel. 
Implement compliance with Financial Management, Program Management, Human Resources, and Personnel Management policies 
for a staff base of 100+. Assure compliance with provisions oflaws, regulations, contracts and grants for financial reporting. 
Implement procedures for assuring internal control over financial reporting. Coordinate and assure completion of annual audit by 
independent auditor, including preparation of statements on the financial position. Assist in grant writing, by including various 
budget plans for single and multi-year grant and contract submissions. Assure funding and expenditures are matched for various 
restricted programs and are in compliance with various federal and state contracts and regulations. Responsible for assuring that all 
required insurances, including by not limited to; statutory Worker's Compensation, Employer Professional, General and 
Commercial Liability, Automobile Liability, Property, Fidelity Bonds, Director and Officer's Insurance are maintained to protect 
from and liability or damage loss. 

Controller (May 1991-July 1993) 
Primary areas of experience included accounting system integration, cash flow management, contract monitoring, implementing 

computerized accounting system, various annual and multi-year budget plans and compliance with the U.S. Department of Housing 
and Urban Developments Subsidized Multifamily Occupancy regulations. Responsible for all accounting phases including by not 
limited to, accounts payable, job cost/time billing, payroll, general ledger, fixed assets and appropriations, monthly project 
expenditure reports and adjusted financial statements. Additional areas include; Supervision of accounting and administrative 
personnel, completion of tenant interim and Annual Rent Recertifications, monthly tracking and invoicing of Section 8 HUD 
Housing Assistance Payments. 

Administrator (November 1990-May 1991) 
Primary areas of experience included varied administrative support duties and implementation of in-house accounting, record keeping 

and payroll processing. Specific tasks included; accounts payable, general ledger and financial statement preparation. 

Tinco Homes, Inc. Sunset Hills Road, Reston, Virginia 
Assistant Controller (June 1988-0ctober 1990) 
For major developer/builder, reconciled four (4) disbursing bank accounts for 32 residential and commercial projects. Reconciled 

general ledger, prepared monthly consolidated financial statements with supporting schedules. Prepared all annual audit work for 
both calendar and fiscal year projects for review by independent auditors. Assisted the controller with special projects, such as cash 
flow projections, profit projections, budget and cost evaluations. Prepared filings of annual reports, business licenses and personal 
property returns. 

Vie de France Cornoration Greensboro Drive, McLean, Virginia 
Senior Corporate Accountant (February 1984-June 1988) 
For national wholesale and retail bakery and restaurant enterprise, supervised staff of six ( 6) accountants responsible for 26 bakeries. 

Duties included the training and development of staff through all aspects of a 28-day closing cycle. Ensured closing schedules and 
deadlines were met. Acted as a liaison between staff and upper management. Supervised staff in analytical review of P&L 
statements and balance sheet reconciliation. Maintained, updated and verified with wholesaler, raw materials and finished goods 
inventories. Responsible for coordination of schedules with independent auditors for annual audit. Worked with Vice President, 
Finance on special cost evaluations, budget analysis, and consolidation of subsidiaries. 

Master Roofing and Siding Richmond Highway, Alexandria, Virginia 
Accounting Clerk 
For specialized contractor, correlated purchase orders, receiving tickets and supply invoices. 

billings, averaging $450,000 per month. 

References available 

(June 1983-February 1984) 
Responsible for 50% of customer 
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SHERRY L. MEYERS 
2108 Paul Edwin Terrace+ Falls Church, VA 22043 + (703) 506-9249 

EDUCATION 
Virginia Commonwealth University 
Master of Social Work, 2001 

LICENSE 
Licensed Clinical Social Worker 
Virginia- 2004 

Licensed Assisted Living Facility Administrator 
Virginia- 2010 

EMPLOYMENT HISTORY 

Pathway Homes, Inc., Fairfax, VA 

Shippensburg University 
Bachelor in Communications, 1987 

Senior Vice President for Clinical Services (April2014-Present) 
Vice President for Clinical Services (October 2002- March 2014) 
Responsible for the development and delivery of a range of clinical, case management 
and residential services for adults with severe and persistent mental illness: recruitment, 
hiring, training and supervision of clinical management staff, and direct service staff 
when needed; coordination of services with mental health and other community agencies; 
programmatic and clinical crisis management; compliance with DMHMRSAS licensing 
regulations and other regulatory agencies; oversight of three group homes, an Assisted 
Living Facility and a 17-home Semi-Independent program; facilitates agency's Clinical 
Management Team; oversight of agency's Admissions Review Committee and 
management of the wait list for services; coordinates agency's intern program. 

Vice President for Stevenson Place (April 1999- October 2002) 
Responsible for the initial development and overall operation of a 36-bed Assisted Living 
Facility serving adults with severe and persistent mental illness: developed initial 
program structure and facility's policies and procedures; hiring, training and supervision 
of clinical and administrative staff; overall coordination of a multidisciplinary team, 
Dept. of Social Services, external vendors, referral agencies, contract agencies, DMAS an 
other regulatory oversight agencies; screening and admission of program residents; crisis 
management; provision of routine program audits to ensure compliance with DSS 
licensure and DMAS regulations; oversight of program's daily operations and clinical 
services; oversight of the agency's Admissions Review Committee and management of 
the wait list for services. 

Division Director (October 1995 -April 1999) 
Direct responsibility for the services and physical sites of the Semi-Independent Program: 
direct supervision, training, support and evaluation of 7 mental health counselors/case 
managers; coordination of the screening and selection of program residents; hiring and 
orientation of staff; crisis intervention services; review of all clinical and administrative 
client records; monitoring the delivery of services to residents; ensuring compliance with 
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DMHMRSAS licensure regulations; ensure physical maintenance of the ten properties; 
oversight of the Admissions Review Committee and management of the wait list for 
services. 

Mental Health Counselor II (December 1991 -October 1995) 
Responsible for the development and implementation of individual service plans; 
provision of counseling and skills training for program residents; selection and 
orientation of program residents; maintaining client records in accordance with 
DMHMRSAS licensure regulations. 

Chambersburg United Housing, Inc., Chambersburg, P A 

Program Coordinator (May 1990 - March 1991) 
Responsible for the oversight of two residential programs and a psychosocial clubhouse 
serving adults with serious and persistent mental illness. 

Program Supervisor (February 1988 -May 1990) 
Responsible for the direct supervision of line staff in the provision of services to adults 
with serious and persistent mental illness in the two residential programs. 

Residential Program Worker (May 1986- February 1988) 
Provision of routine direction and supervision for program residents in the areas of 
medication management, nutrition, money management, housekeeping and other daily 
living skills. 

ADDITIONAL EXPERIENCE 

Loudoun County Mental Health Center (September 2000- May 2001) 
Graduate Internship with the Substance Abuse Team: managed a case load of 15 
probation-ordered clients; co-facilitated a women's substance abuse group in the local 
jail; co-facilitated a Choices and Consequences group at the probation office for 
individuals who were on a wait list for services with the mental health center. 

Powhatan Nursing Home (September 1997- May 1998) 
Graduate Internship with the Social Services Department: completed psychosocial 
assessments for newly admitted residents; co-facilitated a family support group; 
developed and implemented a bereavement group. 

Children's Aid Society of Franklin County (January 1989- January 1990) 
Part-time Youth Care Worker: supervised daily activities of the children court-ordered to 
the program; supervised the Independent Living Program for aging out youth. 

CERTIFICATION 
American Red Cross (February 1993 -Present) 
CPR!First Aid/ AED Instructor 

References available upon request 
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EDUCATION 

Anita Robinson, LCSW 
14 709 Algretus Dr 

Centreville, VA 20120 
703-266-9330 

MSW- University ofMaryland 2003 
Baltimore, Maryland 
BS -Emory & Henry College 1988 

WORK EXPERIENCE 

Pathway Homes, Inc. 
Vice President for Clinical Services 212011 -Present 
Associate Vice President for Clinical Services 2003- 1/2011 
Population served- adults with severe and persistent mental illness. Responsibilities include 
providing direct clinical supervision and program oversight for semi-independent and supported 
living programs. As a member of the agency's Leadership and Clinical 
Management Teams, involved in strategic planning, program development, representing Pathway 
Homes to the larger community and staff training and development. As a program director, 
responsible for staff hiring and orientation, supervision of clinicians providing recovery-based 
case management and support services and ensuring quality of service delivery. 

Division Director 1996 - 2003 
Population served - adults with severe and persistent mental illness. Provided program oversight 
to the semi-independent program. Responsibilities include hiring of staff, providing clinical 
supervision to staff providing case management and support services, ensuring quality of 
program services, ensuring properties are well-maintained, and providing organizational 
feedback to the agency's Management Team. 

Mental Health Counselor II 1990 - 1996 
Population served - adults with severe and persistent mental illness. Responsibilities included 
providing community based case management and support services, ensuring the homes were 
well-maintained, and developing proactive relationships with family members and other service 
providers. Served three years as the staff-elected representative to the Executive Director and 
Board of Directors. 

Mental Health Counselor I 1988 - 1990 
Population served- adults with severe and persistent mental illness. Responsibilities included 
assisting consumers in implementing their service plans within the structure of a 24-hour group 
home. 
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Eleanor M. Vincent, Ed. D., CSAC 
20037 Mattingly Terrace, Gaithersburg MD 20879 Tel: (301) 977-5239 Email : elle131 @gmail.com 

Education 

Ed .D., Counseling Psychology, Argosy University, Washington, District of Columbia, 2011 
M.P.A., Public Administration, Sawyer School of Management, Suffolk University, Boston, 

Massachusetts, 2001 (concentration in health) 
B.A., Human Services, College of Public and Community Services, UMASS Boston, Boston, 

Massachusetts, 1999 
Diploma, Psychology, Birkbeck College, University of London, London, England, 1994 
Registered Mental Nurse (RMN), Redwood College of Health Studies, SouthBank University, London, 

England, 1993 

Certification 

Certified Substance Abuse Counselor (CSAC), VA, Current 

Chief Operations Officer (04/14-present) Pathway Homes, Inc. Fairfax, Virginia 
Vice President for Operations (02111-03-14) Pathway Homes, Inc. Fairfax, Virginia 
Responsible for implementing continuous quality improvement processes and methods that maximize the 
operations of the agency, builds the organization's public profile, and enhances implementation of its 
strategic goals. Responsible for expanding the agency's training activities and status as a continuing 
education provider. Participates in identifying and responding to funding requests, and in designing and 
evaluating the agency's programs. 

Director of Quality Improvement (09/05-02111) Pathway Homes, Inc. Fairfax, Virginia 
Established, and maintained the agency's outcomes management system; tracked and prepared annual 
program reports to the Department of Housing and Urban Development, and Fairfax County Community 
Services Board; reviewed and updated the agency's policies as needed; provided ongoing agency training for 
treatment planning, recovery, and the management of behavioral emergencies, managed the agency's 
continuing education program; led the agency's ongoing quality improvement activities; presented periodic 
reports on the agency's continuous quality improvement activities to the agency's Board and stakeholders; 
Assisted in the agency's strategic planning and program development activities. 

Project Director (09/03-08/05) Discharge Assistance & Diversion Program, Pathway Homes, Inc., 
Fairfax, Virginia 
Provided administrative and clinical oversight of 24-hour staffed specialized residential program for adults 
with mental illnesses; supervised a team of mental health counselors, supervisors, and support staff that 
included a nurse, psychiatrist, and intensive skills trainer; liaised with Fairfax County Community Services 
Board staff and other stakeholders to provide a comprehensive continuum of care; provided agency-wide 
training to clinical and non-clinical staff, ensured the program met all State and agency regulatory 
requirements. Provided 24-hour on call administrative and clinical support to program staff. 

Information Center Manager (09/01-09103) National Mental Health Information Center, Center for Mental 
Health Services (CMHS), Substance Abuse and Mental Health Services Administration (SAMHSA), 
U.S. Department of Health and Human Service (DHHS). 
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Managed the information center to provide mental health information and referrals to consumers, family 
members, legislators, professionals and the general public nation-wide; supervised a team of Information 
Specialists, monitored the quality of written and verbal communication with the public; maintained the 
mental health directory and website links databases; planned and conducted staff training on an ongoing 
basis; prepared and edited written material for publications, website and all other correspondence; 
provided technical support to the President's New Freedom Commission on Mental Health. 

Program Director (01/00-06/01), Vinfen Corporation, Cambridge, Massachusetts. 
Provided clinical, fiscal and administrative oversight of three programs providing supported housing services 
to adults with mental illness, dual diagnoses and a history of homelessness. Supervised a team of seven 
Case Workers and one Master's level Assistant Program Director. Implemented all regulatory requirements of 
State funding source. Provided 24-hour on-call administrative and clinical support to program staff. 

Assistant Program Director (07/97-01100), Vinfen Corporation, Cambridge, Massachusetts. 
Assisted the Program Director in managing all administrative, clinical and fiscal areas of 5 residential 
programs for adults with mental illness and dual diagnoses. Provided direct supervision to three Program 
Managers and one Case Worker as well as indirect supervision to 22 direct care staff. Provided 24-hour 
on-call administrative and clinical support to program staff. 

Case Worker (08195-07197), Vinfen Corporation, Cambridge, Massachusetts. 
Provided individual and group training to clinical staff on treatment plan development and documentation. 
Ensured all clinical records met the Department of Mental Health standards. Provided quality assurance 
monitoring. Served as Human Rights Officer and member of Local Human Rights Committee. 

Senior Staff Nurse (01/94-07/95), Croydon Health Authority, Surrey, England. 
Managed an acute admission psychiatric ward and supervised junior nursing and auxiliary staff; mentored 
student nurses. Monitored detoxification programs for alcohol/drug dependent patients. Provided 
specialized care to mothers with post-natal depression and their babies. 

Student Nurse (09/90-11/93), Waltham Forest Health Authority, Essex, England. 
Interned in a variety of inpatient and community psychiatric settings that included acute admission, 
rehabilitation, elderly, general medical, and an eating disorders unit. 

Selected Consultancies and Presentations 

Vincent, E.; Mize, T. Sexuality and the Mental Health Consumer in a Residential Setting. Seminar 
presented at: New England AIDS Education and Training Center & Department of Mental Health 
Conference on Sexuality and Mental Health; 2000 December 1; Brookline, MA. 

Vincent, E.; Dillon, P. Lecture Series on Mental Health. Presentation at: Winston Churchill High School, 
Advanced Psychology Class; 2002 May 1 0; Potomac, MD 

Memberships and Appointments 

-Surveyor, Commission on Accreditation of Rehabilitation Facilities- CARF (2007-present) 
-Member, American Counseling Association (2008-present) 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supervised Residential 

Supervised Residential Intensive (SRI) Program Resumes 

o Randy Shusman, LCSW- Senior Project Director 

o Denise B. Woods- Project Director 

o Jennifer L. Simmons, MA- Mental Health Counselor Ill 

o Catherine Miller- Mental Health Counselor II 

o Jennifer D. Grant- Mental Health Counselor I 

o Sonja Littlejohn, MS- Mental Health Counselor I 

o Calvin Marks- Mental Health Counselor I 

o Lacy Roling- Mental Health Counselor I 

o Elizabeth Azah- Overnight Counselor 

o Primrose Ncube- Overnight Counselor 
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RANDY SHUSMAN, LCSW 
12124 Garden Ridge Lane #201 
Fairfax VA 22030 

EDUCATION 

Virginia Commonwealth University, Alexandria, VA 
The Pennsylvania State University, University Park, PA 

Professional Licensure: LCSW Virginia# 0904907117 

NPI # 1811235047 

PROFESSIONAL EXPERIENCE 

Pathway Homes, Incorporated, Fairfax, VA 
Senior Division Director 

rshusman@hotmail .com 
703.909.0820 

Master of Social Work, 2005 
Bachelor of Arts in Psychology, 1997 

August 2006- February 2016 

• Provides management and oversight to 16-Bed Intensive In-Home Supports Program, the Supported Housing Options 
Program and the Deployed Staffing Contract with Fairfax County CSB, 

• Ensures program compliance with DBHDS licensing standards 

• Participates in submission of RFP's for current and new programming 

• Engages in on-going program evaluation and makes recommendations to improve quality and efficiency of services 

• Provides supervision, training, and support of clinical management and direct service staff 

• Provides oversight and all necessary support to ensure appropriate risk assessment and crisis intervention 

• Interviewing, hiring, and orientation of all program staff 

• Screening and selection of all referrals to the Intensive In-Home Supports and Supported Housing Options Programs 

• Fosters collaborative, working relationships with a multitude of services providers, including: Fairfax/Falls-Church CSB,, 
homeless shelters, hospitals, and other social service agencies 

Pathway Homes, Incorporated, Fairfax, VA August 2006- August 2016 
Division Director 
As a member of the agency's management team, responsible for the development and delivery of a range of clinical and residential 
support services and oversight of the daily operations of assigned programs serving 75 individuals. Responsible for crisis intervention in 
an on-call capacity. Ensure the provision of orientation, clinical supervision, training and evaluation to a team of qualified mental health 
professionals. Engage in ongoing monitoring of all program-related documentation to ensure compliance with Medicaid, DBHDS and 
CARF standards. Provided oversight, staff training and direction throughout all stages of the implementation process for Credible, a 
web-based electronic medical record system. Conduct mental health support service assessments for determining Medicaid eligibility. 
Direct all aspects of the Medicaid billing process by performing licensure reviews of individualized service plans and clinical supervision 
of QMHPs in the provision of mental health support services. Actively led a task-force responsible for the design and implementation of 
the region's first two consumer-directed residential programs. Supervised the development of a HUD funded Supported Housing 
Program providing housing and services to 25 individuals with chronic homelessness, severe mental illness and other co-occurring 
disabilities. 

Just Neighbors, Incorporated, Falls Church, VA August 2011- August 2013 
Field Supervisor 
Independently contracted with Just Neighbors, to provide clinical and administrative supervision to MSW interns, allowing for the 
organization to partner with local universities in developing counseling and social service programming for low-income immigrant 
populations in the Northern Virginia area. Provided guidance to Master's level students in the development of individualized learning 
contracts. Engaged in weekly clinical supervision and conducted performance evaluations to ensure learning objectives are met in 
relation to the MSW curriculum. 

Virginia Commonwealth University, Alexandria, VA August 2010- June 2011 
Field Liaison 
Facilitated 100% success rate of assigned students in completing the essential field placement component of their graduate curriculum 
Provided ongoing consultation and assessment of student needs for 12 MSW students engaged in their field practicum. As an adjunct 
faculty member, responsible for meeting with students and their corresponding field instructors within a diverse array of treatment 
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settings; including schools, outpatient, inpatient, and private practice settings. Provided guidance and leadership in the development of 
solution focused strategies to support students and their respective field placement agencies to ensure learning objectives, and agency 
expectations are met in accordance with the university's guidelines. 

Pathway Homes Incorporated, Fairfax, VA August 2004- August 2006 
Director and Assisted Living Facility Administrator, Stevenson Place 
Managed the daily operations of a 36 bed assisted living facility serving adults with severe and persistent mental illness. Oversaw the 
interview, selection, and admission process of residents through collaboration with family members, care providers, and staff. 
Coordinated scheduling of 13 clinical and 5 nursing staff to ensure 24 hour, 7 day a week coverage that allows for optimal resident 
care. Provided oversight of the activity program to ensure it promotes mental stimulation, physical well-being, physical exercise, and 
entertainment to the residents . Managed all elements of medication protocol including ordering, receiving, and administrating. Ensured 
adequate, safe storage of medications and conducted regular reviews of medication documentation. Supervised all documentation of 
resident charts in compliance with state and agency licensing requirements . Coordinated the discharge process of 
residents to ensure a smooth and thoughtful transition, collaborating with family members and other providers when applicable. 
Provided tours as necessary to prospective residents and interested parties, and provided assessments for placement suitability. 
Served in a human resource capacity for assisted living employees, providing interviews, reference checks, hiring, orientation, and 
training. 

Goodwin House CCRC, Falls Church, VA May 2004- August 2004 
Social Work Intern 
As a field placement student, served as a member on a team of social workers providing individual and group counseling to an aging 
population, spanning the continuum of care from independent living to hospice. Responsible for the development and facilitation of 
reminiscence programming to individuals residing within the assisted living unit. Partnered with nursing staff in the development and 
implementation of a well ness group that incorporated physical movement and memory building activities to enhance mental status. 
Conducted assessments and mental status examinations to ascertain recall abilities, judgment, and cognition. 

Pathway Homes, Incorporated, Fairfax, VA May 2001- April2004 
Assistant Director, Stevenson Place Assisted Living Facility 
Management position providing direct oversight of all program operations. Responsible for managing staffing of all clinical and nursing 
staff to ensure 24-hour coverage. Provided direct supervision to all shift supervisors and case managers. Ensured all program 
operations were within the scope of DSS standards and regulations. Provided 24-hour on-call support for crisis intervention and 
adverse incident directives. Responsible for interviewing, assessment, and selection of new employees. Participated in clinical 
management team responsible for the implementation of the agency's clinical operations. Assisted in the oversight of Medicaid billing 
for Mental Health Support Services. Responsible for the interview, assessment, and selection of program residents based on imminent 
level of need. Conducted weekly clinical meetings in which the multi-disciplinary treatment team reviewed resident issues 
and developed appropriate interventions. Trained staff in managing aggressive behaviors as a certified Mandt instructor. Ensured all 
clinical and administrative documentation was accurate, up-to-date, and in compliance with regulatory standards. Supervised 
employees' progress through an in-house medication training program. Responsible for training all facility staff in Standard 
Precautions as a certified instructor. 

Loudoun County Mental Health, Leesburg VA September 2002- May 2003 
Social Work Intern 
Co-developed and facilitated a court mandated support group for domestic violence offenders. Conducted intake assessments to 
determine eligibility and need for county-based services. Maintained a case load of four individuals as a serving member of Loudoun 
County's Assertive Community Treatment team, providing counseling , case management, and crisis intervention. 

Pathway Homes, Incorporated, Fairfax, VA August 1999- May 2001 
Mental Health Counselor Ill 
Dual role of clinical supervisor and case manager of a 36-bed Assisted Living Facility. Provided case management and mental health 
support services, including the teaching of independent living skills. Responsible for the development and implementation of 
Individualized Service Plans for 12 assigned consumers. Supervised facility staff in the provision of daily programming and conducted 
performance evaluations for direct supervisees. Elected by peers to serve as the agency's Staff Representative, responsible for being a 
liaison between over 100 staff members and the agency's Executive Team and Board of Directors. Responded to crises to ensure the 
safety of residents, staff, and facility. Promoted cooperative relationships between consumers, 
families, and other providers within the community. 

Huntingdon Base Service Unit, Huntingdon, PA 
Intensive Case Manager 

January 1999- August 1999 
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Provided intensive, community-based case management for 18 adults with severe mental illness throughout Huntingdon County. 
Responsible for assessment of consumer needs and the mutual development of individualized treatment plans. Provided counseling, 
education and mental health support services to increase consumers' abilities in identifying, accessing , and learning to utilize 
community resources in order to meet daily living needs. Aided in the development of consumers' informal support networks. Provided 
crisis intervention as needed. 

The Meadows Community Residential Rehabilitation, Boalsburg, PA August 1997- January 1999 
Residential Counselor 
Senior staff member of a 24-hour supervised CRR program for adults diagnosed with serious mental illness. Managed staff schedule to 
ensure optimum program coverage. Participated in the development and implementation of program policies and procedures. Provided 
individual counseling and intensive case management services to three adult consumers reintegrating into the community following 
long-term hospitalization . Developed Individualized Service Plans and provided ongoing support and education for individuals' targeted 
goal areas. 

The Meadows Psychiatric Center, Centre Hall , PA May 1997- August 1997 
Mental Health Technician 
Responsible for the provision of individual counseling and psycho-educational programming to adults, adolescents and children in an 
inpatient mental health setting. Individualized services included assessment, treatment planning, skill development and crisis 
intervention. 
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Denise B. Woods 

7106 Whetstone Road, Alexandria, VA 22306 
Home: 7036606159- Cell : 5712123330- denise@raywoods.com 

Professional Summary 

Dedicated and enthusiastic housing professional providing services to individuals in the encouragement 
of independent living. 

Professional Skills 

• Manage staff of five counselors and 
provide program supervision. 

• Provide counseling services to 
individuals with mental illness, 
substance abuse, developmental 
diagnoses and co-occurring disorders. 

• Maintain licensure requirements for 
federal, state and local requirements. 

• Coordinate services, admissions and 
discharges. 

Experience 

Project Director 
Pathway Homes, Inc. 
May, 2016- Present 

·----·-·----· 

• Develop and maintain program budget. 
• Operate transitional program under 

budget for 6+ years, allowing individuals 
to advance to more independent living. 

• Provide psycho-educational training, 
skill building counseling, case 
management and supportive services. 

• Complete assessments, authorizations, 
service plans, case reviews and 
quarterly reports. 

Ensures overall program operations are in compliance with DBHDS regulations and agency and CARF standards at all times. 
· Ensures that programming is delivered with full regard for individuals' rights and in accordance with the highest 

professional and ethical standards. 
Ensures the routine monitoring and reporting of all maintenance, health, fire and safety issues. 
Coordinates and monitors staff scheduling and daily program routine to ensure program operates without disruption. 
Responsible for ensuring the timely collection and submission of resident fees . 
Responsible for the oversight and routine audits of resident's personal accounts, food accounts, recreational fund and petty 

cash to ensure compliance with agency's policies and procedures. 
· Ensures residents and staff maintain adequate housekeeping standards at all times. 
· Responsible for continual improvement in the quality and efficiency of services through ongoing program review and 

evaluation. 
· Responsible for attending agency, program and team meetings as scheduled. 
• Any other duty as may be required to ensure the program operates without disruption and with the highest quality standard 

of care at all times. 

Program Manager 

Community Residences, Inc. 

March, 2009- May, 2016 
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Manage the operations of a transitional residential program by coordinating the provision of quality 
mental health services to individuals while streamlining the efforts of employees toward greater 
efficiency. Develop and implement program budget; provide supervision, train new hires, provide 
professional training to seasoned employees for greater productivity. Maintain compliance with 
regulatory agencies to include DMAS and DBHDS. Represent agency at county level committee 
participation regarding recovery and housing issues. Participate in agency quality improvement 
initiatives including committee membership, trainings and development of tools to improve efficiency. 
Maintain quality of the facility and program equipment. Coordinate admission, discharge and service 
plan, community integration and Medicaid billing activities for program individuals. Provide crisis 
counseling. Maintain compliance with regulatory agencies and implemented agency clinical policies and 
procedures. Provide clinical supervision to all staff and on-site supervision to graduate interns. 
Encourage community integration and use of community resources. Conduct client and employee 
program orientation, in-service planning and continuing education activities. Coordinate client service 
planning, admissions and discharges. Maintain program records, metrics and statistics. Assist the 
Community Living Program by taking over responsibility for a long-term client; providing counseling 
activities, community integration, reporting requirements and billing. Utilize crisis intervention skills. 
Contribute to the annual Horticultural Therapy project by leading individuals in gardening activities and 
in marketing produce to the community. Represent the agency on the Arlington County Recovery 
committee and the Arlington County Admissions committee. Assist in the revision of the agency 
Employee Handbook. Recipient of several accolades for Employee of the Month and Program of the 
Month acknowledgements. 

Human Service Worker II 
Fairfax County Government 
April, 2006- March, 2009 
Determined client eligibility for long-term care Medicaid. Provided information and referral services. 
Applied, explained and interpreted complex federal, state and local policies to clients, social workers, 
service providers, attorneys and the public. Determined and authorized eligibility for public assistance 
in accordance with federal, state, and local regulations and strict time frames. Compiled and maintained 
data and documents; prepared written narratives to support eligibility determinations. 

Additional experience as a Financial Aid professional {1993- 2006) 

Education 

----------------------
Master of Arts in Counseling Psychology- Marymount University, Arlington, VA 
Bachelor of Science in Psychology- Auburn University, Montgomery, AL 

Affiliations and Certifications 

Psi Chi National Honor Society for Psychology 
Chi Sigma Iota National Honor Society 
First Aid and CPR certified 
TOVA trained 
Board of Nursing Registered Medication Aide 

2000 
1991 
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Jennifer L. Simmons 

Alexandria, VA 

Phone: (703) 655 6464 email: jennifBsmm@aol.com 

CAREER OBJECTIVE 

To obtain a position in the field of mental health where I can utilize my vast experience and pursue further 

growth. 

SUMMARY OF WORK EXPERIENCE 

• Experience in evaluating cases, developing service plans, coordinating and conducting psychosocial 

groups, work in collaboration with health professional to treat clients. 

• Experience in community and residential settings. Understanding of ethics and various functions of 

social work. 

• Strong administrative skills. 

• Exceptional organizational and communication skills. 

EDUCATIONAL BACKGROUND 

Liberty University, VA 

Pursuing Master's of Arts in Special Education 
State University of New York. NY 

Bachelors of Arts in Sociology, 2000 

PROFESSIONAL EXPERIENCE 

Senior Mental Health Counselor 2006-present 

Community Residences, Arlington, VA 

Duties performed: 

• Teaching life skills required for transition from residential to independent living. 

• Community outreach; facilitating therapeutic groups. 

• Menu preparation and daily monitoring of facility. 

• Medication management. 

• Management of program budget. 

• Conduct weekly house meetings and monthly fire drills. 

• Assist clients with acquiring financial benefits and with locating affordable housing. 

• Complete daily, monthly, quarterly and annual reports. 

• Participate in trainings, supervision and team meetings. 

• Work on call as program manager as needed. 

Part Time Residential Counselor, 2006 to present 

New Hope Housing, Arlington, VA 

Duties performed: 

• Create and schedule social activities for clients. 

• Facilitate nutrition workshops. 

• Medication management. 

• Encourage and teach life skills. 

• Conduct facility inspections, including all bedrooms. 

• Maintain trainings and certifications as required. 

• Complete shift notes. 
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• Conducted presentations to outreach for the enrollment of potential clients. 

Community Program Specialist, 2002 to 2006 

ARC of Westchester, Yonkers, NY 

Duties performed: 
• Facilitated community based programs for consumers. 

• Accompanied clients to medical appointments. 

• Promoted and taught self care. 

• Completed daily and monthly reports. 

• Participate in team meetings and trainings. 

Case Manager 1999 to 2002 

Family Services Of Westchester, White Plains, NY 

Duties performed: 

• Community outreach and intake assessments. 

• Conducted vocational workshops and information sessions. 

• Planned social activities for clients. 

• Worked as advocate for entitlements and court hearings. 

CERTIFICATION/TRAININGS 

CPR, First Aid, ALF , Virginia Medication Management, HIPAA, Human Rights, Ethics, Developmental 

Stages, TOVA. 
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I 
425 Caroline Street 
Denton, MD. 21629 

Objective 

Summary of 

Qualifications 

Summary of 

Experience 

443-801-6377 
pooch811 l@yahoo.com 

Catherine R. Miller 

To become part of an organization that will best utilize my professional and 
residential expertise while providing opportunities for career development and 
advancement. 

Residential Counselor with supervisory experience. Excellent decision making 
and communication skills. Ability to run a household and maintain 
files/medication administration logs. Ability to work with and learn different 
databases. 

07/11-05/13 Benedictine Open Community Program Ridgely, MD 
House Counselor 
• Complete/Maintain monthly reports 

• Financial planning/budget for residence and individuals 

• Establish mutually respectful partnerships with individuals to enhance the 

quality of their lives and their communities 

01/10-05/11 Caroline Co. Dept. of Social Services Denton, MD 
Family Investment Specialist I 
• Determine eligibility of applicants applying for public assistance programs 

• Review customer documentation for continued eligibility 

• Interview customers and explain public assistance programs 

• Maintain case records on database and hard copy 

I 1/07-01/2010 ARC of Anne Arundel County Annapolis, MD 

Residential Counselor 
• Complete/Maintain annual, quarterly and monthly reports 

• Supervise weekend staff as needed 

• Financial planning/budget for residence and individuals 

• Establish mutually respectful partnerships with individuals to enhance the 
quality of their lives and their communities. 

12/2006- 1112008 Frank Gumpert Printing Annapolis, MD 

Receptionist/Customer Service Rep 

• Customer transactions, customer service and invoice processing including 
accounts payable and receivable. 

• Contracted employee through Adecco Staffing Services 9/06- 12/06 

• Daily operation of ten line telephone system 

• Project management, typing 55+ wpm, data entry, and correspondence 
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Education 

References 

02/2006 - 05/2008 

Residential SupeiVisor 
Mid-Shore Council on Family Violence Denton, MD 

• Answer 24-hour Hotline (provide appropriate response and or intervention) 

• Document hotline calls/in-person interactions with date and time 

• create files on new clients calling 24-hour hotline 

• complete documents/files for clients entering and exiting the shelter 

• respond to needs of the clients residing in the shelter 

0 112000 - 08/2005 

Regional Coordinator 
Society for HR Management Alexandria, VA 

• Coordinator for 125 SHRM Chapters throughout Mid and Southeast regions 
ofUnited States 

• Maintained databases for SHRM state and regional councils, responded to 
telephone, email and written inquiries. 

• Performed annual audits, maintained content and accuracy of state and 
regional conferences and chapter listings via SHRM website. Coordinator 
of annual SHRM Regional Scholarship Award process 

• Assisted SHRM Regional HR Director with chapter relations, financial 
reporting, budgets and membership tracking 

Staff Assistant 

• . Developed and maintain rece1tification applicant tracking database, 
compiled pass rate statistics for SHRM certification prep course 

• Coordinated conference calls and travel arrangements for Executive 
Director and board members 

• Liaison for COGNOS reports between HRCI and IT department 

Customer SeiVice Representative 

• High volume customer service call center representative 

• Promoted from contract to full time employee within first 30 days 

• Produced new and renewal member invoices 

Christian World College ofTheology 

• Associate Degree 

Medication Tech Certificate- State of Maryland 

Strayer University 

• 40 credits toward B.A., Business Management and Human Resources 
(expected graduation date of 6/20 13 ). 

• SHRM Fundamentals of Human Resource Management Training 

References available upon request 
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CAREER OBJECTIVE: 

JENNIFER DENISE GRANT 
3105 Park Avenue 

Richmond, VA 23221 
(804) 358-14{)5-

To be a Rehabilitation Counselor working with the special population. 

WORK EXPERIENCE: 

Personal Care Attendant, Mary Webster, Richmond, VA, May 1987 to present. Full-time 
responsibilities (38 hours per week) include helping Mary shower and dress each morning, helping 
with her bowel program, household grocery shopping, and preparing household meals. 

Student Intern, Adult Development Center,· Richmond, VA. August 1987 to December 1987. Full· 
time responsibilities (35 · hours per weel<) Included being responsibie for participating and 
supervising table games and daily programs at Center. With program staff, I helped develop new 
programs each month. i also did leisure activity inventory on new members. I played table-games, 
fed, and toileted the members. I helped the director and program staff with care plans. 

Inventory Clerk. VCU Property Management, Richmond, VA, August 1986 to August· 1987. 
Responsible for locating and tagging equipment bought by VCU each month. 

Camp Counselor, Camp Easter Seal, New Castle, VA. June 1986 to August 1986. Responsible for 
three to Jour campers ranging from ages six through·flfiY years-old each sessloil. I took campers 
canoeing, horseback riding, and to other outdoor activities. I created activities for cabin night with 
our unit leader and other camp counselors. 

~Student Worker. Civit..an Wc&.sho~. nichmooo, VA. January 1986 to May 1986. Responsible for 
collecting finished goods from the members and maintaining their work records. I conducted job 
s~eking and Interviewing workshops with the job placement specialist and her clients. 

Substitute Teacner Alde, Savannah Board of Education, Savannah, GA. August 1984 to June 1985. 
R~sponsible for taking attendance, teaching ctas5es, and making lesson plans. I worked with 
mentally and physically handicapped students by carrying out the Instructions of their physical, 
occupational, and speech therapists. · 

EDUCATION: 

M.S. Science Degree Candidate May ~988. Virginia Commonwealth University, Richmond,. VA. 
Major. Rehabilitation Counseling. 

~ . 

B.S. Science, Savannah State College, June 1984. Major: Crimi~ Justice, Minor: Sociology. 

REFERENCES: 

[\vailable upon request. 

,JUL '? 1888 
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Objective 

Education 

Work experience 

4002 E. St. Se 
Unit# 205 
Washington, DC 20019 

Sonja Littlejohn 

Phone (703) 855- 1122 
E-mail sonja_aka@yahoo.com 

Challenge rewarding position within a solid, progressive agency that lead utilizes my work 
experience and training with opportunity for advancement and professional development and 
growth 

20 I 0- 2012 Capella University Minneapolis, Minnesota 
Master of Science Degree in Counseling 
Cunently pursing this degree 

2006-2009 Calvary Bible Institute Washington DC 
Biblical Studies Certification 

Christian Counseling Certification 

1988 - 1992 Elizabeth City State University Elizabeth City, NC 

Sociology/Social Work 

1999 - present Pathway Homes Inc Fairfax, VA 
Mental Health Counselor I 

• Assist residents in developing independent living skills such as self-medication, money 
management, food purchasing and preparation. 

• Train for the use of public transportation, learn housekeeping skills, and develop good 
personal hygiene habits. 

• Promote good interpersonal and communication skills, as well as vocational and leisure 
skills. 

• Role model appropriate and acceptable behaviors for consumers 

2006-2010 
Mental Health Therapist 

• Provided case management and support services to dual diagnosis residents in the Housing 
First Program 

• Responsible for developing, implementing, and monitoring individual service plans. 

• Assisted residents in planning, accessing, and participating in social recreational and 
leisure activities. 

2001 -2006 
Mental Health Counselor II 

• Established and maintained cooperative and collaborative relationships with other providers 
and professional agencies 

• Developed relationships with families and within the community 

• Assisted residents with maintaining compliance with fire, safety and health standards 
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Summary of 
Qualifications 

1999-2001 

Mental Health Counselor I 

CPR and First Aid Certified 

TOY A Certified 

Medication Certified 

Mandt Certified 

Motivational Interviewing Trained by Dr. Kenneth Minkoff 
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CALVIN T. MARKS 
5500 HOLMES RUN PKWY 
#1019 
ALEXANDRIA, VIRGINIA 22304 
(703) 461-9633 

EDUCATION 
B.A. St. Augustine's College, (Raleigh, NC). Curriculum: Sociology with 

emphasis in Social Welfare. Received full Athletic Scholarship (baseball). 

A.A. Kittrell College, (Kittrell, NC). Curriculum: Sociology. Graduated with 
honors (Dean's List). 

EXPERIENCE 
i987- Special Education Teacher Associate. The Barry Robinson Center, 
present (Norfolk, VA). 
~ Provide evaluative information concerning student behavior and 

~~ {\ academic performance; assist in the implementation of the service plan 
r J) u \\ designed for each student; attend all designated meetings and in-

0 J/'1 ~\g\ service training. Assist students to develop the necessary social skills for 
\' <Y / · healthy and positive interaction with peers, staff, and other adults. 

!Y..~~ Assist classroom teachers in the implementation of daily lesson plans. 
o Provide interpretations of lesson plans and implement effective 

instructional and behavior management strategies. 

1986-
1987 

1984-
1985 

1983-
1984 

~ 
~ .._~ . 1981-

/' 1983 
qy "'(\ --~ 
~~y · . , 

Warehouseman. Thalia Carpet, {Norfolk, VA). 
Responsibilities were to cut and measure carpets, vinyls and verticals to 
specifications requested by the customer. Conducted daily pick-up and 
delivery to homes and businesses. · · 

Youth Leader II. Hamilton County Department of Human Services, 
(Cincinnati, OH). 
Responsibilities included residential management of household and 
homemaking functions for abused and neglected children's group 
home. Supervised in assigned tasks, purchase of clothing and groceries. 
Provided stable living environment conditions through daily scheduled 
interaction activities, consistent counsel!ng, advise concerning personal 
problems such as peer pressure and family relations. Maintained 
budget ledgers~ daily logs and behavior charts. 

Child Care Worker. Juvenile Detention Center, Cincinnati, Ohio. 
Interacted with children through daily recreational activities, cuttings 
and communication. Recorded specific behavioral patterns observed 
for each child. Maintained safety and security regulations for residents 
and facility. 

Mental Health Technician Ill. Las Vegas Mental Health Center, 
·(Las Vegas, NV). 
Processed initial clients for admissions and orientations. Interacted daily 
with clients with further communications through a bi-weekly group 
session. Monitored and charted daily client's rehabilitation and 
progress. Assisted nurses with activities, medication and meal 
distributions. 
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CON'T 

EXPERIENCE 
1980- Teacher's Aide. Rancho High School, {Las Vegas, NV). 
1981 Assisted special education instructor with behavioral modification 

program. Monitored and evaluated the student's attitude, behavior, 
assignments and attendance. Worked with students to achieve a 
positive behavioral change and re-admission to the regular classroom. 

1979- Teacher's Aide. Madison Elementary School, {Las Vegas, NV). 
1980 Assisted kindergarten instructor with student classroom assignments 

and field trips. Evaluated the students progress and prepared them for 
admission to the first grade. 

HONOR 
Dean's List {Kittrell College); Athletic Scholarship (St. Augustine's 
College) and Lettered 3 years ·in baseball (St. Augustine's College). 

ADDITIONAL INFORMATION AND REFERENCES AVAILABLE UPON REQUEST 
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Education: 

Lacy Roling 
7105 Rock Ridge Lane 
Alexandria, VA 22315 

Lacyann007@yahoo.com 
(703) 678:-8399 

Shippensburg University of Pennsylvania 
Bacltelor of Arts, Psychology Department 
Minor in Disability Studies 
Graduation Date: May 10,2014 

Work Experience: 

~---- · 
\. 

Part time Nanny for twins with Angelmans Syndrome February 2016- Present 
• Physical care 
• Life skills training 
• ADL assistance 
• Assistance with therapy 

Psychiatric Technician at Northern Virginia Mental Health Institute 
Present 
• Basic life skills training 
• Treatment plan implementation 
• Psycho-social development 
• Goal setting 
• ADL assistance 
• Psychological support 
• Transportation of individuals 
• Planning and leading groups 

Part time Nanny/Childcare May 2014- July 2015 
• Evening care of two preschool age children 
• Meal prep 
• Transportation to activities 
• House keeping 
• Care for family pet 
• Occasional overnight care 

July 2015-

Shippensburg University Sports Information Systems September 2011- May 2014 
• Game statistics 
• Input information based on sports 
• Write summaries after games 
• Helped produce brochures for teams 
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• Nanny/Child Care Summers 2008,2009,2011-2014 
• Daily care of children from ages 6 months- 11 years 
• Daily house keeping 
• Transportation and event planning for summer activities 
• Care for family pets 

Plantation Flower Shoppe, Alexandria, VA 
• Sales and Costumer Service 

January 2010- January 2011 

Volunteer 
• Occupational Therapy Observation 
• Lost Dog and Cat Rescue · 
• Race for Respect 5K 

70 Hours Total 
10 Hours Total 
4 Hours Total 
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OBJECTIVE: 

ELIZABETH AZAH 
1605 Scotch Pine Drive 
Mitchellville, MD 20721 
(Hme) 301-925-1212 
(Cell) 770-713-7371 

(E-mail) adama1252002 

Seeking a challenging career position in the health profession that is 
complimentary with my educational attainment and work experience. 

EDUCATION: 
1991 -1993: Bachelor of Arts in Social Work. 
San Jose State University, San Jose, California. 

1988 -1991: Associate of Arts Degree in Social Science. 
DeAnza College, Cupertino California. 

WORK HISTORY: 
2003- Present: Community Support Specialist. 
Psychiatric Rehabilitation Services, PRS Inc. Falls Church, VA 

• Provide individualized skills teaching, supportive counseling, crisis 
intervention and case management to individuals in permanen1 
supported and independent housing. 

• · Develop and implement programming to facilitate residents' 
attainment of rehabilitation goals. 

• Develop and implement residential service plan. 
• Directly teaches community Jiving skills. 
• Monitor medication usage per residential service plan. 
• Monitor residential behaviors and environmental conditions related 

to health and safety. 
• Plans and conduct psycho-educational groups in community 

settings. 
e Collaborate with other service providers and advocate for serv ces 

to ensure residential stability. 
• Assist with development of community supports necessary for 

residential stability. 
• Assist with procurement of monetary and material resources 

necessary for residential stability. 
• Provide transportation as necessary to facilitate attainment for 

rehabilitation goals. 

1998-2003: Direct Care Provider. 

MAR 29 2004 06=52 
7035364314 PAGE. 01 
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The Devereux Treatment Network. Kennesaw, Georgia. 
• Develop and implement groups to facilitate client's progress of 

rehabilitation goals as outlined in service plan. 
• Assess clients and monitor progress towards rehabilitation goal:;. 
• Research and conduct psycho-educational groups to provide 

creative learning opportunities. 
• Provide direct skill teaching in a variety of settings. 
• Provide support counseling and crisis intervention services. 
• Access appropriate community services. 
• Act as liaison with other care providers. 
• Advocate for services to ensure residential stability. 

1998-2003: Mental Health Technician. 
Charter Behavioral Health System. Dunwoody, Georgia 

• Work with treatment to develop and implement client service plim. 
• Assessment of clients. and document progress. 
• Provide community living skills training both at individual levels and 

within group settings. 
• Administer medication; provide transportation to appointments 3.nd 

recreational activities. 
• Provide supportive counseling and crisis intervention services. 
• Assist with development of community support. 
• Conduct psycho-educational groups. 
• Coordinate and supervise admission procedures. 

1993-1997: Social Worker. 
Ministry of Social Affairs, Department of Mental Health, Cameroon, West 
Africa. 

• Counseled and assisted clients to seek and obtain services from 
the Federal Government of Cameroon. 

• Assisted with resolving housing needs, clothing, food, employment 
and financial needs. 

• Referred and secured medical, psychiatric and other social 
assistance as needed. 

• Assisted clients to modify behavior through therapy and psych·J­
educational groups. 

• Developed treatment plans and maintained clients records. 
• Assisted in the development of community resources. 

1990- 1990: Student Intern. 
Mental Health Rehabilitation Center. San Jose, California. 

MAR 29 2004 05:52 

• Under the supervision of an MSW, initiate the psychosocial 
assessment to determine client needs. 

7035364314 PAGE. 02 
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• Work with multi-disciplinary team to provide supportive counseli 19, 
crisis intervention, coordinate admissions and discharge plannir g. 

• Help clients access needed resources. 
• Work with treatment to develop a care plan. 

1985 1993: Psychiatric Counselor. 
Crestwood Manor Psychiatric Hospital. San Jose, California. 

• Assess and document client progress. 
• Employ crisis intervention techniques as needed. . 
• Educate patients about available community resources. 
• Conduct psycho-educational groups. 
• Assist client with admission and discharge planning. 
• Identify client psychosocial stressors. 

SKILLS: 
• Develop appropriate interventions to enable supportive counse ing. 
• Ability to effectively advocate for client. 
• Assessment of mentally ill clients. 
• Knowledgeable of community resources 
• Excellent organizational and communication skills both oral and 

written. 
• Ability to work under stress. 
• Ability to work flexible hours. 
• Work as a team member. 

REFERENCE: Available upon request. 

MAR /9 2004 05:52 
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PROFESSIONAL PROFILE 

Primrose Ncube 
5954 Manorview Way, Alexandria 

Tel: 646-701-1614 
E-mail : primrosencube4@gmail.com 

An enthusiastic, hardworking and dedicated graduate with hands on experience in undertaking issues 
concerning reception, advocacy, administration work, enhanced cultural awareness and sensitivity to 
cultural difference, maintaining office inventory and stocks of office supplies, awareness of global economic, 
political issues and realities. Combines a professional and committed approach, highly motivated, flexible 
with the ability to work well both independently and as part of a team. Is keen to continue to Jearn and 

possesses excellent interpersonal skills, communicating effectively at all levels. 

WORK EXPERIENCE 

October 2015 -June 2016, Volunteer, Cornerstones, Seventh Day Adventist, Methodist Church, DMV 

• Scheduling and coordinating meetings, appointments, and travel arrangements for supervisor and 

managers. 

• Developed new filing and organizational practices. 

• Supporting research processes ·carried out in relation to the project. 

• Writing and distributing monthly newsletters and programs. 

·June -August 2015 Counselor, Hidden Villa Farm and Wilderness Camp, San Francisco 

• Problem Solving: including conflict resolution with campers or logistics of planning activities 

• Organizational Skills: Caring for a group of campers, teaching activities, farm chores that help 

develop good time management, group management, logistical planning and interpersonal 

response. 

• Collaborative Process: learning to work collaboratively is more than teamwork; it is being an active 

part of a decision made for the betterment of the community. Learning to evaluate the whole 

group's needs and working together to achieve a selfless product. 

• Curriculum Development: Teaching my own activities daily which helped to refine my planning and 

presentation skills. 

February 2014 -June 2015 Office Assistant, The Healing Africa Foundation, Johannesburg 

• Advocate for women's rights using human rights perspectives. 

• Support the Management Committee in determining the strategic direction of the organisation and 

ensuring the development of key associated documents including, but not limited to: strategic 

plans, budget and fund raising strategies, annual reports and reviews 

• Liaise with relevant organizations or community structures 
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• Assist in community awareness campaigns relating to Gender Based Violence. 

January -December 2013 Southern Africa Projects Graduate Trainee, International Crisis Group, South 

Africa 

• Monitoring political developments in the region, particularly in the Southern Africa, via on-line 

sources. 

• Maintaining filing and record system and assisting with data entry. 

• Providing assistance editing reports and briefings on conflict issues and other documents produced 

by the Africa program staff. 

• Preparing logistic and administrative arrangements for seminars, workshops, and briefings that 

may be required by the Office or Region. 

• Assisting with carrying out daily press reviews and composing monthly situation reports. 

• Administrative work, including arranging for meetings and database management 

April- December 2012 Junior Trainer for Refugee Health and Rights Department, Sonke Gender Justice 

Network, South Africa 

• Conducting community mapping of areas where refugee and migrants are working or staying. 

• Preparing logistics for all training and providing administrative and financial services to projects 

ensuring high quality, accuracy and consistency of work in project implementation. 

• Facilitate workshops, sourcing quotations for events and invoicing . . 

. • Challenging the gender inequalities that exacerbate the spread and impact of HIV I AIDS. 

• Reducing the spread and impact of HIV I AIDS through educational workshops, distributing 

condoms, dissemination of HIVIAIDS and promoting male circumcision. 

• Overseeing developmental and educational programmes. 

EDUCATION 

2007-2011 Solusi University 

BA Degree in Peace and Conflict and Minor in Development Studies 

FURTHER DETAILS 

2015 -First Aid Certification 

2014-2015- Member of the International Political Science Association 

2014-Ambassador of Ralo Cosmetics 

2012-Ambassador of Padandaro Magazine 

2007-2011-Member, Toastmasters Society 

168



Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supervised Residential 

Supported Residential (SR) Program Resumes 

o Jean L. Thompson, LCSW- Division Director 

o Aynsley Downey- Mental Health Counselor II 

o Christopher Fletcher, MA- Mental Health Counselor II 

o Gregory Green- Mental Health Counselor II 

o Ash lee Harris, MSW- Mental Health Counselor II 

o Galnetta Lee- Mental Health Counselor II 

o Nhi My Nguyen- Mental Health Counselor II 
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Summary 

Education 

Work 
Experience 

Jean L. Thompson, LCSW 
5126 Spring Branch Boulevard 

Dumfries, Virginia 22025 
(571) 271-9360 

I have experience in mental health, healthcare, adult and aging and 
investigative oversight. I work well with people and enjoy 
encouraging independence and creative problem solving with my 
clients. I use rapport building, community engagement, and 
knowledge of systems to work with providers to meet my client's 
needs. I have a strong capacity to believe in the strengths of my 
clients and am able to assist them in developing their own abilities 
to meet their needs. I have strong clinical documentation skills and 
utilize those skills to advocate for client needs. 

Masters of Social Work, May 2005 
National Catholic School of Social Service, Washington, DC 
Bachelors of Science, Social Work/French, May 2001 
Juniata College, Huntingdon, Pennsylvania 
Study Abroad: Lille, France, August 1999-May 2000 

Division Director February 20 16-present 
Pathway Homes, Inc., Fairfax, Virginia 

• Responsible for program management oversight, 
including program compliance with regulations and 
agency standards, staff scheduling, and resident 
safety and personal accounts. 

• Provides clinical supervision of staff on a weekly 
basis to ensure that evidence based practices are 
used with residents experiencing mental health 
and/or substance use issues. 

• Manages personnel practices and ensures that staff 
are following procedures in compliance with agency 
requirements and policies. 

• Provides community relations and serves as a 
representative of the agency throughout the 
community to promote positive relationships and 
education of the public regarding issues facing 
those experiencing mental health, substance use 
disorders, and/or homelessness. 

Social Services Specialist III February 2011-February 2016 
Adult Protective Services 
Fairfax County Government, Annandale, Virginia 

• Investigate reports of abuse, neglect, and 
exploitation regarding older adults and adults with 
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disabilities in the community and long term care 
facilities 

• Reviews need for and arranges for needed 
resources/services such as Meals on Wheels or 
Home Based Care to alleviate risk and/or improve 
living situation of older adults and adults with 
disabilities 

• Educate community and professionals at long term 
care facilities, hospice, and internal agency staff on 
role of Adult Protective Services in providing 
services and reviewing professional responsibility 
of mandated reporting laws and procedure 

• Assess client need for ongoing services through the 
Virginia Uniform Assessment Instrument, 
including Adult Protective Services, client capacity 
and risk, and assess need for guardian or 
conservator 

• Provide ongoing support, services, and advocacy 
to a case load of 1 0-15 clients determined to be at 
risk for abuse, neglect, and exploitation through 
utilization of depression screening, capacity 
evaluations, and suicide risk assessments 

• Supervise unit and other staff during supervisor 
absence and provide consultation and support to 
other county staff 

Key Accomplishments: 
Conducted 261 investigations 
Obtained two guardians and one conservator for at risk clients 
Served on interview hiring panel 
Clinical Field Instructor for George Mason University, September 
2012-May 2013 
Supervised unit during period of transition 
Supervisor for Licensure, November 2013-present 
Served as a panel member on Spring Supervisory Ethics Event 
2014 
Served on Social Work Internship Program and Education meeting 
panel, 20 13-present 
Social Worker III/Ombudsman March 2008-February 2011 
Northern Virginia Long-Term Care Ombudsman Program 
Fairfax County Government, Fairfax, Virginia 

• Educated residents, family members, and public on 
self-advocacy, facility selection, and the program 
miSSIOn 

• Investigated allegations of resident's rights 
violations at nursing and assisted living facilities 
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and provide recommendations to facilities to 
address complainant concerns 

• Worked jointly with licensing, adult protective 
agencies, and other advocacy organizations as 
needed to promote quality care at nursing and 
assisted living facilities 

• Provided health care oversight of nursing and 
assisted living facilities through annual visits, 
contact with administrators, and volunteer oversight 

• Educated facility staff in Prince William and 
Fairfax Counties on resident care and rights issues 
through consultation and presentations on 
resident's rights 

Key Accomplishments: 
Completed requirements for Licensed Clinical Social Worker, 
2009 
Served as a liaison for Prince William County and Fairfax County 
nursing facilities 
Served as a representative at the Northern Virginia Aging Network 
(NV AN) and assisted Director in monitoring and commenting on 
policy and legislation 
Completed mediation training 
Social Worker II June 2007-March 2008 
Fairfax County Government, Fairfax, Virginia 

• Provided intake assessments for elderly persons and 
adults with disabilities, including information and 
referral, initial screenings, and crisis intervention 
services 

• Responded to Adult Protective Services hotline and 
screen reports to determine abuse, neglect, and 
exploitation 

• Regularly reviewed concerns with walk in clients to 
address emergency and planning needs 

Key Accomplishments: 
Completed Licensed Clinical Social Worker hours 
Mental Health Counselor 11/Relief Counselor June 2007-
September 2007 
Pathway Homes, Inc., Fairfax, Virginia 

• Supervised adult residents with mental health 
diagnoses and assisted residents in developing 
independent living skills 

• Assisted in organizing and developing charting 
system to improve knowledge of client needs and 
strengths 

• Assisted with ongoing shift coverage 
Social Worker May 2006-May 2007 
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Other Experience 
And Activities 

References 

Da Vita Dialysis, Arlington, Virginia 
• Maintained caseload of clients with a diagnosis of 

End Stage Renal Disease 
• Implemented initial and annual psychosocial 

updates 
• Referred clients to community resources as needed 

and provided counseling and skills building 
Key Accomplishments: 
Developed system for patient travel plans 
Completed Licensed Social Worker requirements 
Mental Health Counselor II September 2002-May 2006 
Pathway Homes, Inc., Fairfax, Virginia 

• Managed case load of residents with mental health 
diagnoses through assessment and coordination 
with community and county agencies 

• Developed residents' service plans and quarterly 
goals to address mental health and life skills 
improvements 

• Responsible for monitoring and improving health 
and safety of residents through skills training 

Key Accomplishments: 
Completed MSW while working full time 
Interviewed and moved in two residents into home 
Served as Staff Representative to advocate for and educate staff on 
addressing concerns with administration 
Served on Admissions Committee to review new client 
applications, contact, and interview prospective clients for 
programs 
Closely trained, educated, and supervised student intern with basic 
social work skills emphasizing on at risk populations 

Social Work System of Support pilot group member, 2011 
Literacy Volunteers of America--Prince William tutor, September 
2009-present 
Licensed Clinical Social Worker, Virginia Board of Social Work 
NASW member, May 2005-present 

Available on Request 
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Aynsley Downey 
(406) 491-2390 adowney@pathwayhomes.org 
10131 Forney Loop, Fort Belvoir, VA 22060 

Skills 

• Crisis Intervention • Mood and Anxiety Disorders 

• Treatment • PTSD/Trauma/ Abuse 
Assessment/Evaluation • Records Management 

• Treatment • Individual/Group Counseling 
Analysis/planning • Family Education 

• Group Facilitator/Leader • Registered Medication Aide 

Core Competencies • Trained in substance abuse, co-occurring disorders, and the effect of 
employment and housing on mental health 

• Knowledge of human behavior and performance; individual differences in 
ability, personality, and interests; learning and motivation; psychological 
research methods; and the assessment and treatment of behavioral and 
affective disorders. 

• Excellent knowledge of principles, methods, and procedures for diagnosis, 
treatment, and rehabilitation of physical and mental dysfunctions, and for 
career counseling and guidance. 

• Knowledge of group behavior and dynamics, societal trends and influences, 
human migrations, ethnicity, cultures and their history and origins 

• Skilled at intake interviewing and Biopsychosocial assessments 

Work History Mental Health Counselor I • 04/4/2014-Present 
Pathway Homes, Inc.- Stevenson Place 4113 Stevenson St., Fairfax, VA 22033 

• Provide mental health support services for adults with serious and 
persistent mental illness and/or dual diagnosis 

• Assists in the development, review, and revision of resident's 
individualized service plans 

• Assists consumers in developing independent living skills 
• Documents clinical interactions, interventions, and significant events 

Internship Counselor • 04/2013 -10/2013 
Compass Professional Services, LLC • 2510 Continental Drive, Butte, Mt 59701 

• Observed and monitored client behavior and responses to treatment 
• Conducted therapeutic individual and family therapy sessions 
• Developed and implemented treatment plans and modified 
• Directed family-centered, strengths-based, culturally competent, and 

individualized intake assessments 
• Connected clients with community services and resource agencies 
• Guided clients in effective therapeutic exercises integrated from 

Cognitive Behavior Therapy theories 

Internship Counselor continued ... 
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Worl< History • Aided parents and caregivers in arranging medication evaluations and 
psychological testing 

• Presented case history material to review and discuss with other staff 
members 

• Documented psychiatric services and responses to treatment in patient 
files 

• Mediated conflicts within families to resolve underlying issues 

Residential Aide • 08/2008-09/2009 
United Cerebral Palsy of Northwest Florida • 2912 North E Street, Pensacola, FL 
32501 

• Implemented treatment plans for individual clients 
• Assisted in normal day to day activities to become more independent 

Direct Service Provider • 06/2007- 07/2008 
Family Outreach Inc. • 641 Sampson Dr., Butte, Mt 59701 

• Provided Respite, habilitation, companionship, and transportation to 
adults and children with disabilities 

Educat ion Liberty University 
• M.A., Professional Counseling (August 2015) 

University of Phoenix 
• B.S., Human Services Management (May 2011) 

References Betsy Dye, LPC 
Assistant Director, Stevenson Place 
(703) 460-6200 

Mary Watson, LCPC, LMFT 
(406) 782-4778 
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EDUCATION 

CHRISTOPHER FLETCHER 
3032 RODMAN STREET, NW, APT. 02 WASHINGTON, DC 20008 

PHONE: 703/895-3280 j EMAIL: CFLETCH006@GMAIL.COM 

2010-2014 M.A. IN CLINICAL PSYCHOLOGY 
Towson University - Baltimore, Maryland 

2006-2010 B.S. IN PSYCHOLOGY 
Old Dominion University- Norfolk, VA 

WORK EXPERIENCE 

JAN. 2013- LEAD MENTAL HEALTH WORKER- TRAUMADISORDERS UNIT 

PRESENT CLINICAL TRAINER/ VOLUNTEER COORDINATOR 
Sheppard Pratt Health System -Towson, MD 

APRIL2011-
DEC. 2012 

AUG. 2011-
MAY2012 

JAN2009-

MAY2009 

Planning & evaluation of patient needs in accordance with the treatment plan 
• Delivering therapies designed for patients suffering from severe trauma 
• Responding appropriately to crisis situations based on individual patient needs 
• Creating and leading psycho-educational and therapeutic groups for patients 

Conducting all training and evaluation for incoming staff 
• Coordinating hiring and evaluation process for volunteers 
• Served on major decision making teams for hospital wide initiatives 

CLINICAL RESEARCH COORDINATOR 
Pulmonmy and Critical Care Associates of Baltimore (PCCAB) - Baltimore, MD 

• 
• 
• 
• 
• 

Assisted in conducting clinical research trials 
Recruited and coordinated with individual patient volunteers from the community 
Maintained compliance with protocol & IRB requirements 
Ensured safety of clinical researchparticipants during trials . 
Communicated with pharmaceutical company representatives, physiCians, & patients 

CLINICAL PSYCHOTHERAPIST- INTERN 
Key Point Health Services- Baltimore, MD 

• Delivered psychotherapy with a variety of populations in a community mental health clinic 
• Created and implemented individualized treatment plans 
• Coordinated treatment and care with local outreach groups & government offices 

Maintained upkeep of patient treatment folders and case notes 

CLINICAL INTERN 
Center for Child and Family Services - Hampton, VA 

• Supervised observation of case management with a variety of client populations 
Conducted extensive psychosocial interviews 

• Co-led psycho-educational and therapeutic groups 
Maintained upkeep of patient treatment folders and case notes 

CERTIFICATIONS & TRAINING 
NON-VIOLENT CRISIS INTERVENTION TRAINING INSTRUCTOR 
Crisis Prevention Institute- CPI 

• Certified in non-violent verbal techniques for deescalating aggressive patients in crisis 

ADDITIONAL 
• Certified CPR Instructor by the National Heart Association 
• Proficiency in Microsoft Office and IBM Statistical Package for the Social Sciences (SPSS) 
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Objective 

,.....-- , 
( 

i 

Gtegoty Gteen 
6005 Forest Rd. 

Cheverly, Md. 20785 
30 1-322-4995-Home 
917-403-1905 -Cell 
grngrgcy@aol.com 

To apply my education and experience in the mental health and/or substance abuse fields. 
Ecluc(ltion 

..,.. ~~ B.A. Liberal Arts. College of New Rochelle 
f~ 9Brooklyn, NY. 
"~ CASAC Eligible. Outreach Training Institute 

\J~-o' 'cs;- Richmond Hill, NY. 
~.~ 

:;c·\ a· iJmployment Experience 
~ 

~Hyattsville Speech & Language Center - . +o ... ~ ~·(J.<lq August 2005 - Present 
Hyattsville, MD r Y,l'.QS"S: 
Office Manager Responsibilities are to oversee the acquisition and utilization of facilities, computer system, 

equipment and supplies and to ensure a professional, efficient, safe and pleasant work environment. Maintain 
the company's mailing list databases, including client list and referral agencies. Establish and maintain 
administrative and case filing system. Coordinating mass mailings, ordering office supplies, maintaining office 
equipment and service contracts. Receiving and distributing incoming mail, maintaining a master client calendar. 
Answering the phone, responding to potential clients' inquiries, and setting client appointments. 

Atlantic House Shelter For Men May 2004-August 2005 
Brooklyn, NY 
Case Manager Responsibilities were to assist shelter resid~nts with go~ls of achieving 

permanent housing. Gathering data on clients needs, reasons for past homelessness, mental 
health and drug history, use of public benefits, education, and employment history, ect, and 
prepare psychosocial evaluation of the client. Document client's strengths, access needs, and 
long and short term goals. Develop a treatment plan with the individual to identify the nature 
and level of services necessary to achieve housing placement. Meet with clients weekly for 
individual counseling and assessment of progress on goals established. Recertify clients 
eligibility monthly and update service plan. Leading psycho-educational groups that assist 
clients with learning about successfully coping with illness, treatment, and independent living. 
Initiate collateral contacts to ensure consistency and continuity of services. Provide crisis 
management and other duties as needed. 

Good Shepherd Services 2002-2004 
New York, NY. 

Substance Abuse Specialist. Responsibilities included interviewing and assessing substance abuse 
severity and service needs to parents whose children are in foster care. Providing appropriate 
interventions and referrals to substance abuse treatment needs. Maintaining on-going communication 
with substance abuse treatment provider to monitor client participation, motivation, and progress. 
Participation in a variety of case specific meetings such as 72 hour and 30-day conferences, service plan 
reviews, quarterly conferences, trial and final discharge conferences. Facilitating support groups for 
substance involved clients, including outreach efforts to promote participation and motivation. Preparing 
written reports, correspondence and other documentation as required. Urinalysis interpretation and other 
duties as required. 

Geel Community Services 2000-2002 
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Bronx, NY. 
Senior Counselor. Provided intensive case management services to residents with psychiatric 
disabilities. Services included symptom management, daily living skills, parental training, and substance 
abuse counseling. As senior counselor I had the responsibility of handling large purchases, writing 
psychosocial, conducting monthly chart audits and documenting services provided. 

References available upon request. 
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EDUCATION 

George Mason University 

-) 
Ashlee Harris, MSW 

9208 E Parkhill Dr. Bethesda, MD 20814 
Phone: 540.645.3987 Email: anrhar?@9J11ail.com 

Masters of Social Work, Clinical Concentration, May 2016 
Fairfax, VA 

The College ofWilliam & Mary Williamsburg, VA 
Bachelor of Arts, Psychology, with a minor in Hispanic Studies, May 2010 

Relevant Coursework: 

Substance Abuse Interventions 
Direct Social Work Practice 
Human Behavior and Social Systems 

RELEVANT EXPERIENCE 

Psychopathology 
Cognitive Psychology 
Forensic Social Work 

Advanced Research Methods 
Cross Cultural Perspectives 
Social Work and the Law 

FACETS Alexandria, VA 
Intern, Sep 2015-May 2016 

Provided case management services to a population of homeless families within the Next Steps emergency shelter program 

• Assisted families in securing safe, stable, and permanent housing by advocating with landlo.rds, maintaining goal and action 
plans, utilizing community resources, and processing financial assistance through the Emergency Solutions Grant 

• Helped participants to manage their finances by completing budgets and savings pians while monitoring expenses 
• Completed thorough case management documentation through the online Homeless· Management Information System 
• Created and maintained a list of up-to-date and accessible resources, organizations, and programs to be used by shelter 

participants 
• Copducted thorough intake as~essments to determine appropriate and individualized treatment strategies 
• Developed a knowledge of government benefits and their eligibility requirements 

Child Assessment and Treatment Center for Health (CATCH) Alexandria, VA 
Intern, Sep 2014-May 2015 

Assisted with assessing clients' strengths and limitations to ensure that clients had access to appropriate resources 

• Conducted interviews during Diagnostic Family Assessments and wrote reports on its findings for use by caseworkers, the 
court, and other professionals 

• Attended multiple local and state trainings including those pertaining to child welfare, domestic violence, sexual and physical 
abuse, and ethics 

• Gathered psychosocial, developmental, and medical information for youth in Alexandria's foster care system through personal 
interviews, available records, and research 

• Visited families with ongoing CPS cases to develop plans to meet clients' needs and help to resolve issues 
• Participated in multidisciplinary team meetings for case reviews and intervention planning 
• Reviewed CATCH records to ensure that foster care youth were up to date with medical appointments and immunizations 
• Attended court hearings for client cases 
• Responsible for submitting case contact information into OASIS immediately following client visitation 
• Represented CATCH at community events by providing information about child welfare, independent living resources, and 

Child Protective Services 

Childhelp Lignum, VA 
Direct Care Supervisor, July 2012-July 2014 

Utilized training in therapeutic behavioral management techniques with residents ranging from five to thirteen years old 

• Promoted October 2013 from Direct Care Worker to Supervisor 
• Supervised five direct care staff in their interactions with residents and completion of relevant documentation 
• Completed progress notes and daily summaries to monitor client's success in meeting goals of their treatment plan 
• Provided support to coworkers in crisis interventions to help de-escalate or co-regulate with residents 
• Organized monthly supervisions to give feedback on staff performance as well as to resolve potential conflicts in the workplace 
• Assisted with hygiene, food preparation, and other daily routine activities to foster a stable, therapeutic environment 
• Acted as an instructional aide assisting teacher in facilitation oflesson plans while regulating classroom behavior 
• Worked alongside therapists to identify areas for behavioral development; create and execute behavioral plans 
• Communicated with social workers to match prospective adoptive/foster families with residents 
• Coordinated and engaged residents in various recreational activities, including creating and teaching a Zumba fitness class 
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Ashlee Harris, MSW 
9208 E Parkhill Dr. Bethesda, MD 20814 

.... . -·----·- ···---···-····-· ..... -·--·- ·-·-· --·-··--· -·· ....... ____ P..~?!~.~=- ~40.64~:~~-8? .. ~.f11ail: anrhar~S.OOornail.com 

Certifications and Skills 
CPR/ AED in accordance with AHA curriculum for Healthcare Providers; Licensed Medication Technician in MD 
IBM SPSS statistical analytics software 
Online Automated Services Information System (OASIS); Homeless Management Information System (HMIS) 
Microsoft Office Suite 
Moderate Spanish speaking and writing skills 

Activities, Recognition and Awards 

Member of National Association of Social Workers (NASW), Member ofphi Alpha Honor Society in Social Work, MSW Student 
Advocacy Award, MSWSA Scholarship Honorable Mention Award, Exemplary Performance Award, Gateway Scholarship recipient 

Additional Experience 

Montgomery County Pre-Release and Reentry Services 
Work Resource Center Volunteer, Aug 2015-Present 

Assisted incarcerated individuals with their transitions from imprisonment to release in the community 

• Acted as a classroom aide, and occasionally a teacher, for a computer skills class 

Rockville, MD 

• Met with adult men and women individually to help them meet program and personal goals such as completing resumes and 
cover letters and applying tojobs 

• Provided tutoring assistance to individuals enrolled in education classes through Montgomery College 

George Mason University Department of Social Work 
Graduate Research Assistant, Oct 2015-Present 

Assisted professors with implementing workshops and research with local caregivers of individuals with dementia 

Fairfax, VA 

• Conducted event planning and engaged members of a community partnership including professionals from AARP Virginia, 
Virginia Center on Aging, Insight Memory Care Center, and Fairfax County Area Agency on Aging 

• Prepared materials and content for workshops catered to providing support to family caregivers of loved ones with Alzheimer's 
disease and related dementias 

• Assisted professors with developing a proposal for a musicand memory study project 
• Participated in the Social Work Integrative Research Lab (SWIRL) and provided mentoring to an Undergraduate Research 

Assistant 

The Arc Montgomery Connty Rockville, MD 
Resident Support Specialist, July 2015-0ctober 2015 

Assisted individuals with intellectual and developmental disabilities with personal hygiene, meal preparation, home management, 
and community engagement 

CP ALS-College Partnership for Adult Learners at The College ofWilliam and Mary Williamsburg, VA 
English Tutor, Spring 2009-Spring 2010 

Taught native adult speakers of the Spanish language to become more proficient at speaking, writing, and reading the English 
language through one-on-one personal tutoring 
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OBJECTIVE: 

COOKE LEE 

Caloetto Lee 
715 u;• Street N.E. 

WBBbJngton, D.C. l0002 
(202.) 397-8!76 (H) 

' l 
'';•. 

:My goal is to procure a position where l can utilb.c the skiJ1s that l have gained through my education and 
work experience. I would like to work in an envuonmcnt where I can gain additional Jcnowledge and 
~ence in the field of medicine. 

EDUCATION: 
May 1997 

EXPERIENCE: 
July2002-
Fcllruary 2003 

May2000-
July2002 

January 2000-
May2000 

Boward Ualvenity 
.B.S. In Nursing 

Veda Foundation 
Clinic Coordinator/Nurse 

• Track errors and medications to ensure 
clients do not run out 

• Assess vital signs 
• Order m~ioos and transcnbe 

medications to recorda 
• Schedule appointments 
• Facllitate staff trainings 
• Representntive on three JCAHO 

COJlllllittees 

Volanteen of ADltrica Ches.peake 
Rehabilitation Supervisor 

Supetvise all staff of the Rehabilitation 
Department 

• Develop Individual Treatment Plans 
• Maintain contact with other agencies 
• Facilitate meetings between agencies on 

client's behalf 
• ~a case load of 8 clients 
• Intttvene dwing client crises 
• Track medications to ensure clients 

donotnmout 

VolttaU:en of America Cbesapc:ake 
Rehabllflalion Coordi1Ultor I 
• Manage a case load of lS clients 
• Maintain. contact with other agencies on 

client's behalf 
• Develop Individual Troatment Plans 
• Track mcdjcations to ensure clients 

donotnmout 

Reforenc.es available upon rsque.st 

Washington, D.C. 

Oxonllil~MD 

Lanham, MD 

PAGE 02 
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308 Belton Rd 

EXPERIENCE 

,--- . 
( . 

Nhi My Nguyen 

Silver Spring, MD 20901 240-423-1503 

(·. 
\ . 

Rehabilitation Coordinator, Cornerstone Montgomery Inc., 40 hours/week 

+ Monitored medication according to protocol 

nhimynguyen 16@gmail.com 

09/11-Present 

+ Actively engage individuals in one on one counseling sessions Implementation of skills training to 
manage illness symptoms 

+ Scheduled and attended appointments with clients 
+ Worked to keep clients and their homes hygienic 
+ Development of rehabilitation plans and monthly notes 
+ Completed electronic billings in a timely manner 
+ Worked within a team to effectively communicate and coordinate care for clients 

Assistant Manager, Eggspectation, 40 hours/week from 08/08-09/11,20 hours/week from 09/11-08/13 
+ Manage front house/back house restaurant operations for this high volume restaurant 
+ Effectively lead and motivate employees through implementation of in-house training, resulting in 

increased productivity 
+ Ensure the integrity of restaurant operations through excellence in customer relations 
+ Recruited, trained and scheduled a full working staff of up to 60 crew members 
+ Maintain monthly audits for Montgomery county Liquor board 
+ Consult and review weekly P &L' s with the management team 

·Receptionist, Elegant Touch Salon, 20 hours/week from 05/05~07/08 

+ Attended phone calls, concluded the nature of calls and assisted callers 
+ Successfully organized appointments between employees and clients 
+ Responsible for typing reports, memos and other correspondence 
+ Superb multitasking ability in stressed environment 
+ Perform responsibilities of handling and maintaining cash transactions 

Education 

University OfMaryland of Baltimore County 
Bachelor of Arts, Psychology, December 2010 

Skills 
+ Excellent communication and writing skills 
+ Proficient with computer literate such as Microsoft Word, Microsoft Excel, Power point and Internet 
+ Trained and proficient with Anasazi program 
+ Excellent ability to communicate effectively with families, residents, vendors, staff and general public 
+ Exceptional attention to detail 
+ Great organizational skills 
+ Ability to handle a crisis situation 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supervised Residential 

Administration Resumes 

o Kristina McCullough- Controller 

o Lauren Leventhal- Technology and Quality Assurance Manager 

o Brittany L. Darner-Cruise- Housing Resource Manager 

o Arturo Orellana- Property Maintenance Coordinator 

o Nigisti Desta- Senior Project Accountant 

o Chynna M. Swann- Tenant Certification Clerk 

o Estanislau Diaz- Maintenance Technician 

o Mauricio Rovira- Maintenance Technician 
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KRISTINA McCULLOUGH 
Fairfax, VA 22030 • krist1nam74({i)b.,nail.com • (571) 291-1679 

PROFILE 
Accomplished and principled senior professional with strong background in formulating and executing financial and operational strategies 
to lead business growth. Problem-solver of complex issues across various functional lines. Excel at managing projects, establishing and 
implementing policy, and improving processes. Highly adaptable and resourceful with outstanding interpersonal and organizational skills. 

KEY AREAS OF EXPERTISE 

• Financial Operations & Reporting • Non-Profit Management • Cash & Asset Management 

• Budgeting & Cost Management • Strategic & Organizational Planning • Human Resources Management 

PROFESSIONAL EXPERIENCE 

Controller, Pathway Homes- Fairfax, VA 2016- present 
Manage financial and administrative activities for local non-profit that provides housing and supportive services to individuals with serious 
mental illness. Directly supervise and support Senior Project Accountant, Project Accountants, and Accounts Payable Clerk. 

Prepare, maintain, and monitor financial statements, budgets, and audit support work for several entities. 

Ensure compliance with ftnancial management policies, general accepted accounting practices for non-profit agencies, and applicable 
federal, state, and local requirements. 

Review and verify accuracy of monthly Housing Assistance Payment (HAP) and Project Rental Assistance (PRAC) requests and receipts. 
Implement required changes in HUD Tracks system to ensure that HAP and PRAC requests are accurate. 

Remain knowledgeable of HUD Occupancy Requirements for Multifamily Subsidized Housing. 

Maintain eligibility and ensure compliance with HUD EIV system. Obtain funds from Reserve for Replacement for major repairs, 
Residual Receipts for extraordinary operating expenses, and negotiate with HUD. 

Assure, cooperate, and coordinate the annual audit by an independent auditor, including preparation of schedules, analysis, etc. Assure all 
corrective actions are implemented as a result of annual audit. 

Prepare submission of CSB required data on residents and programs. 

Maintain Abila system and ensure program is current and with required updates and programming/ design needs. 

Oversee cash flows for all projects and ensure all expenditures are in compliance with agency policies. 

Accounting & Human Resources Manager, Beta Systems Software- McLean, VA 2005 - 2016 
Directed finance, accounting, human resources, and facilities management for North American operation, including tax, treasury, payroll, 
accounts payable, accounts receivable, and billing. 

Prepared financial reports, projections, headcount, and annual budget and determined areas for cost improvement. 

Filed all required tax returns and annual reports to ensure compliance with federal, state, and local government regulations. 

Liaised with external accountants and auditors and prepared audits, schedules, nexus review, and PBC responses to facilitate tax return 
preparation. 

Led strategic personnel planning by assessing responsibilities and identifying organizational opportunities to plan future recruitment, 
including the development of compensation packages and benefit plans. 

Established and implemented company policies and procedures and ensured all human resources initiatives complied with appropriate 
laws and regulations. 

Reduced operating expenses by 20% after business divestiture by restructuring organization, implementing new benefit and 
compensation plans, identifying and eliminating redundant expenses, and renegotiating contracts. 

Recognized by the Supervisory Board after conducting an internal audit of company's operations and saving over S400K annually by 
identifying wasteful spending and fraudulent practices. 

Awarded performance bonuses for integrating company operations and managing a series of office relocations in accordance with 
changing executive initiatives. 

Developed and implemented new-hire programs, including a streamlined onboarding process and functional training. 

Executed technology enhancements to improve efficiency and uniformity by systemizing tax records, upgrading payroll software to a 
web-based platform, and standardizing expense report process. 

PRIOR EXPERIENCE 

Accounts Payable, Booz Allen Hamilton - Herndon, VA 
Financial Statement Administrator, GE Capital- Scottsdale, AZ 

EDUCATION 

Bachelor of Science, Global Business, Arizona State University 

COMPUTER SKILLS 

SAP, QuickBooks, Abila, Peachtree, Quicken, i'viAS 90, Coda, Cognos, Oracle,JAMIS, TurboT ax, ADP, MS Offlce 

2004 
2001-2003 

2003 
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LAUREN P. LEVENTHAL 
11866 Benton Lake Road, Bristow, VA 20136 

cell540.220.0563 • lauren.leventhal@gmail.com 

OVERVIEW 
A self-starter and quick learner. Versatile skill set with experience in technology management, web 
design, written and oral communication, and customer service. Recognized skills in desktop publishing, 
website and database management, and creative problem-solving. 

EDUCATION 

Bachelor of Science, Biology, University of Virginia, Charlottesville, VA 
Dual major: Bachelor of Arts, Classics with a concentration in Latin 

RELEVANT SKILLS & CERTIFICATIONS 

• Notary Public- Virginia 
Commission No. 7246336 

• Microsoft Office 2003-2010 
• Adobe Photoshop Elements 
• Adobe Acrobat Professional 
• Wordpress 

PROFESSIONAL EXPERIENCE 

Pathway Homes, Inc., Fairfax, VA 

• Homeless Management 
Information System (HMIS) 

• Credible electronic medical 
health record software 

• Social Media 
• Wired networking 

Technology and Quality Assurance Manager 

May 2004 

• Computer Management 
• Symantec Cloud 
• Google Analytics 
• LiveCycle Designer ES2 
• Some experience with Adobe 

Photoshop CCS 

November 2006- Present 

Promoted February 2011 

Notable achievements: Bill and reconcile more than $500,000 in Medicaid reimbursement claims 
annually, coordinated proposal organization submission workflow for more than $10M in FY16, led 8-
person implementation team for Credible medical record system in 2011, bringing the full database 
online and 'live' for more than 350 clients and 40 staff in less than 4 months; co-chaired the CoC 
Coordinated Referral Pilot Project Workgroup to produce document outlining deficiencies within the 
system. Employee of the Quarter, Summer 2014; Annual Visionary Service Award 2007. 

• Administrator for Credible HER for agency serving more than 550 individuals annually, and approximately 
65 daily users. 

• Perform network administration and security duties for more than 75 desktop and mobile systems, and 
manage website, phone and email systems for a staff of more than 100. 

• Provide training and technical support to more than 100 staff in the use of web-based systems 
and all electronic equipment. 

• Administer HMIS for the agency, ensuring data quality and accurate, timely submission of all 
HUD Annual Progress Reports for more than 10 projects serving more than 200 individuals. 

• Assist in the collection, management, and dissemination of data supporting the quality 
improvement program, including annual and other reports and satisfaction surveys. 

• Participate in the development of systems to collect data for HUD and other stakeholder 
reporting requirements. 

• Provide technical and executive-level support for the writing and submission of grant proposals. 
• Provide expertise in ongoing review and modification of the IT plan and related policies. 
• Administer agency databases and liaise with outside representatives to ensure optimization. 
• Supervise three staff: IT Support Specialist, Administrative Assistant and Admin. Volunteer. 
• Provide executive-level support to leadership team 
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Office Manager Promoted November 2007 

Notable achievements: Received the 2007 Annual Employee Achievement Award for Visionary Service for 
creative use of existing technology to create tillable electronic forms hosted on the agency website; 
Oversaw the office move for more than 30 staff. 

• Provide executive-level support for day-to-day activities and grant preparation/submission. 
• Ensure proper supplies are on-hand for 30 individuals on-site and more than 50 off-site. 
• Answer and route all phone calls and administer phone and mailing systems. 
• Process mail and other written communication and provide desktop publications as required. 
• Liaise with property management to ensure prompt maintenance of facilities. 

Administrative Assistant Hired November 2006 

Notable achievements: Hired within 2 months of starting as a temporary position due to outstanding 
performance. 

Temporary Administrative Assistant Position 
Temporaries Now, Inc., Annandale, VA 

Department Supervisor 
Kohl's Department Store, Fredericksburg, VA 

September 2006- November 2006 

November 2004- September 2006 

Customer Service Representative August 1999 - August 2000; Summers and Breaks 2000-2003 
Einstein Bros. Bagels, Fredericksburg, VA 
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Education 

Brittany L. Darner-Cruise 
bdamer-cruise@pathwayhomes.org 

Fairfax Station, VA 22039 
(703) 876-0390 X 515 

George Mason University 
BA - Sociology 

Fairfax, Virginia Spring 2008- May 2010 

Emphasis on Women & Gender Studies 

Universidad de Deusto 
Language and Cultural 
Study Abroad Program 

Bilbao, Spain July 2007- August 2007 

Northern Virginia 
Community College 
AA- Liberal Arts 

Annandale, Virginia Associates Degree 2007 

Experience 
Pathway Homes, Inc. Fairfax, Virginia October 2013- Present 
Housing Resource Manager Promoted Apri/2016 

Under direct supervision of the COO, performs core administrative duties related to Housing, Leasing, and Tenant 
Certification. Direct Supervision and Training of Tenant Certification Clerk and Housing Locator in conjunction with 
providing backup support for duties and responsibilities as outlined for Senior Tenant Certification Clerk and 
Tenant Certification Clerk 

Senior Tenant Certification Clerk Promoted March 2016 
Direct Supervision and Training of Tenant Certification Clerk 
In conjunction with duties and responsibilities as outlined for Tenant Certification Clerk 

Tenant Certification Clerk 
HUD Subsidized Multi-Family Housing Certified, HUD Compliance, EIV Electronic Income Verification, iMax/TRACS 
Messages and Broadcasts, Third Party Verification, Fair Housing Certified, Coordinate Tenant Lease Preparation 
and Signing, Process and Report Tenant Certifications and Lease Renewals, Reminder Notices, Monitor and Report 
Accounts Receivable, Perform Adjustments, Maintain and Report Rent Ledgers, Record and Report HAP Payments, 
Coordinate Assistance Payments, Consumer/Payee Correspondence, Collaborate with Support Staff, Maintain 
Administrative Files, HIPAA Compliance, Track Unit Vacancies and Movement 

Sequoia Management Co., Inc. Chantilly, Virginia January 2011- October 2013 
Onsite Community Manager, Resale Coordinator, Administrative Assistant 

Management Operations, CMCA®, MlQO®, Fair Housing Certified, Board and Resident Communications, Board 
Meetings, Minutes, Customer Service, Multi-line Phones, Scheduling, Newsletters, Mass Mailing, Filing, Data Entry, 
Resale Coordination, Rentals, Direct Contractors, Work Orders, Order Supplies, Reports, On-Call 

Burke Veterinary Clinic Burke, Virginia April 2009- January 2011 
Veterinary Assistant and Receptionist July 2001- February 2002 

Customer Service, Billing, Scheduling, Filing, Data Entry, Shift Leading 

Bassette Real Estate Group Manassas, Virginia March 2002- March 2007 
Office Manager, Transaction Coordinator 

Accreditations 

Management Operations, Real Estate License, Customer Service, Client Care, Filing, Data Entry, Contracts, 
Scheduling, Mass Mailing, Advertising, Newsletters, Buyers, Sellers, Rentals 

COS Certified Occupancy Specialist Training October 3, 2016 and August 14, 2014 
Fair Housing Training Certificate of Completion September 2, 201S 
Member of the Tau Chapter of Alpha Kappa Delta, International Sociology Honor Society 

Computer Skills 
Microsoft Office- Outlook, Word, Excel, Power Point • Credible, Cornerstone IPM Software, Approach, Word Perfect • 

CINC Property Management Software • TOPS Real Estate Software, MLS, Realtor.com • Data Analysis and Statistical Software­
STATA and SPSS • Macintosh/PC • Basic HTML formatting • Social Media, Forums 
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Arturo W. Orellana 
12532 Timber Hollow Place Germantown, MD 20874 (c: 240-350-1936) nicartOO@hotmail.com 

Objective: 
To reinstate in the Real Estate Management Field as an APM or PM position at any Asset property. To offered years of 
experience with strong administrative support who approaches the job with tenacity, enthusiasm and professionalism. 
Qualified professional with strong real estate management, decision making, follow through supervision and leadership 
skills. Full range of hands on experience with consistent financial records such as daily, weekly and monthly reports. Target 
all surround competitors with weekly market survey to keep up with market promotions and adjust any property promotions 
if need it, keeping walk-in traffic at flow, to meet budget forecast. 

Core Qualifications: 
Knowledge in Real Estate software (Yardi, MRI, Boston Post) 
Resident Relations 
Application Approval 
Resident Retention - 2 yrs. LIHTC 

Professional Experience: 
Property Maintenance Coordinator I Pathway Homes Inc 400+ Units 
From: April2016 to: Present 

Plan and coordinate daily maintenance technician schedules 
Maintain updated annual preventive maintenance schedules 
Assist with coordination of volunteers to provide maintenance or special project service 
Coordinate the purchase of winter weatherization supplies, furnace filters 
Responsible for rotating 24 hour Maintenance Emergency on-call answer and response 
Schedule and coordinate ongoing maintenance services; pest extermination, gutter cleaning, fire 

extinguisher renewal, carpet and duct cleaning, etc. 
Leasing Manager I Arbor Vista 675 units 
From: April2014 to: April2016 

Support Leasing and marketing efforts 
Respond quickly and courteously to residents and clients/owner concerns 
Collects and secure rental payments 
Assist leasing professionals in scheduling and conduct lease signing 
Produce reports in a timely, accurate and complete manner, including the monthly survey, locator log and 
commission sheets 
Adheres to company key policy 

Assistant Property Management I Palette at Arts District Bozzuto Management From: 
April2013 to: March 2014 

Generate and Manage leads ( lead21ease) 
Conduct move-ins (long term or short term lease using on-site or bluemoon software) 
Conduct move-out reports with prove of damage with final move out statement 
Increase accompany, retention and reduce exposure 
Reduce rent delinquency and very aggressive collecting rent 
Manage vendors and monthly budget 
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Property Manager (The Fields of Silver Spring Kettler Management) 
From: June 2011 to: March 2013 

Managing administration of property operations and leasing office -Achieving annually budget 
Ensuring that rent is collected in a timely manner and follow appropriate procedures - Provide quality 
living environment for residents and positive work environment- Hiring and supervising all onsite staff, 
including vendors. 
Maintain apartments and property grounds with company standards. 

Property Manager (Coronado Apt Blue Ocean Realty) 

From May 2010 to: May 2012 

Great customer service. 
Maintain high level of occupancy. 
Collect rent and reduce rent delinquency 
Keep control on maintenance and office supplies per monthly bud Staffing Agent ( CSI Staffing P/T) 

From January 2008 to present 

Provide office support 
Step in any role as need it such as leasing consultant or Assistant Manager 

Provide great customer service 
Great team player - Concierge service 

Education: 

Montgomery College: 20 12 - present 
Studying Bachelor of Business Administration 
Major: Management 
Frederick Loans: 20 I 0 
Loan Office certified until May I 015 
Wheaton High School: 1999 
High School Diploma 
GPA: 3.0 
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Nigisti Desta 
14059 Keepers Park 

Centreville, VA 20121 

Cell240-423-6019 
E-Mail Nigisti_Desta@yahoo.com 

Objective: To provide accounting services in an efficient and effective manner 

Experience: 
2014- Present 

2006-2014 

2003-2006 

1994-2001 

1985-1994 

Part-time Services 
1996-1998 

Pathway Homes, Inc. 
10201 Fairfax Blvd., Suite200, Fairfax, VA 22030 
Senior Project Accountant. Responsible for accounting functions of the main operating 
account and supervise Accounts Payable Clerk. Responsibilities include review and post 
cash disbursements, prepare and provide monthly billing for funding agencies and for 
various inter-company projects, verify direct ACH deposits and post to the appropriate 
general ledger accounts, prepare monthly bank reconciliations, extensive monthly 
reconciliations of several accounts, prepare adjusting journal entries including accruals and 
deferrals, maintain fixed assets ledger, record new acquisitions and disposition of assets, 
calculate monthly depreciations, prepare and review monthly financial statements, prepare 
year-end audit support schedules, work directly with the auditors to resolve any questions, 
review auditors financial statements and provide ongoing supervision, training and complete 
annual performance evaluation of Accounts Payable Clerk. 

Pathway Homes, Inc. 
10201 Fairfax Blvd., Ste. 200, Fairfax, VA 
Project Accountant. Responsible for all primary accounting functions for the parent 

company and coordinate and review of accounting transactions for subsidiary companies. 

7-Eleven Franchise Store 
8900 Edmonston Road, College Park, MD 
Store Manager 
Prepared daily cash report, bank deposits, reviewed inventory on hand and prepared orders, 
verified sales associates' job assignments, and prepared employees' schedule weekly. 

Office of the Auditor General of the State of Eritrea 
Asmara, Eritrea 
Auditor 
Performed financial audits such as internal control systems, verified all financial 
transactions and financial systems are working correctly, summarized audit findings and 
prepared reports. 

Office of the Auditor General of the Democratic Republic of Ethiopia 
Addis, Ababa 
Accountant 
Responsible for all accounting functions including payroll, journalizing transactions, general 
ledger posting, maintaining accounts receivables and payables. Audited invoices and 
requests for payments, processed travel reimbursements and prepared financial statements. 

Zaid Accounting Corporation 
Asmara, Eritrea 
Accountant 
Performed journal entries, posted general ledger transactions and prepared financial 
statements 
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Education: 

Computer Skills: 

Personal: 

References: 

Addis Ababa University, BA Degree in Accounting, 1993 
Addis Ababa Junior College of Commerce, Diploma in Accounting, 1985 
7-Eleven Franchise Operations training Program, Certificate of Achievement 

Microsoft Office, Excel, Word, Quick Book and Abila. 

Ability to work independently, willingness to work hard and make positive contributions, 
well-organized, detail-oriented, and flexible. 

Available upon request 
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2811 Mn-L CROSSING DRIVE+ FT WASHINGTON, MD 20744 +PHONE (202)604-5135(c) 

EMAil.: CHYNNA.SWANN@YAHOO.COM 

CHYNNA M. SwANN 

OBJECTIVE 

Multifaceted, highly motivated and driven individual seeks position with an organization that can benefit 
from excellent work ethics, verbal communication skills, and computer aptitude; a team player; and the 
ability to learn quickly. 

EXPERIENCE 

Laser Elite Centre Inc. 
1483 Chain Bridge Road, McLean, VA 22101 

Front Desk Receptionist 
+Book and confirm clients appointments 
+Greet clients; answer phones; and take messages 
+Check clients in/ out 
+Achieve daily sales goals and ensure overall spa coordination 
+Keep track of client owed balance · 
+Take payments over phone, or in person 
+Start up laser machine in the morning to heat up cryogen 
+Open office before first appointment to warm up laser equipment 
+Create filing system; and create and organize new patient and old patient files 
+Print next day appointment schedule and prepare files for following work day 
+Handle multi-line phone system 

. +Clean_lightly; keep office neat in appearance 
+Keep supply room stocked 
+Keep laser technicians informed on schedule change and when to expect clients 
+Provide excellent customer service 

PNCBank 
3558 S Jefferson Street, Falls Church, VA 22041 

Bank Teller (Part-time) 

Ju11e 2015 -Prese11t 

Apri/2015 -August 2015 

+Provided account services to customers: received deposits and loan payments; cashed checks; issued 
savings withdrawals; recorded night and mail deposits; sold cashier's checks and traveler's checks; 
answered questions in person or on telephone; referred to other bank services 
+Recorded transactions: logged cashier's checks, traveler's checks, and other special services; prepared 
currency transaction reports 
+Cross-sold bank products: answered inquiries; informed customers of new services and product 
promotions; ascertained customers' needs; directed customers to a branch representative 
+Completed special requests: closed accounts; ordered checks; opened and closed Christmas and vacation 
clubs; exchanged foreign currencies; provided special statements, copies, and referrals; completed safe­
deposit box procedures 
+Reconciled cash drawer: proved cash transactions; counted and packaged currency and coins; reconciled 
loan coupons and other transactions; turned in excess cash and mutilated currency to head teller; 
maintained supply of cash and currency 
+Complied with bank operations and security procedures: participated in all dual-control functions; 
maintained customer traffic surveys; audited other tellers' currency; assisted in certification of proof 
+Maintained customer confidence and protects bank operations: kept information confidential 
+Contributed to team effort by working extra shifts when necessary 
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CVS Pharmacy October 2012 -April2015 
7050 Allentown Road, Camp Springs, MD 20748 

Pharmacy Technician 
+Entered medical data from patients' prescriptions into the R.x System; calculated insurance and co-pay 
correctly; provided accurate wait time; printed prescription label from production queue; located drug 
bottle; matched the 11-digit drug NDC to the NDC number on prescription label; did an accuracy scan to 
avoid dispensing the incorrect drug strength/ dosage which could potentially be harmful; 
counted/measured drug; packaged drug accordingly; correlated finished prescriptions; once completed, 
filed prescriptions in an alphabetically order in large bins which provided easy pickup; when customer 
arrived asked for name, date of birth, and address; searched for prescription and rung it through the R.x 
System on the register; processed refills; called/faxed doctors for refill renewal authorizations; called 

. insurance companies for any issues a customer has with a sudden cost increase; answered phone calls from 
customers pertaining to any questions or concerns they may have; made calls out to customer who needed 
to refill prescription to continue to keep them on the right path in their treatment. 
+Maintained pharmacy inventory: checked pharmaceutical stock to determine inventory level; anticipated 
needed medications and supplies; placed and expedited orders; verified receipts; and removed outdated 
drugs 
+Organized medications for pharmacist to dispense: read medication orders and prescriptions; prepared 
labels; calculated quantities; assembled intravenous solutions and other pharmaceutical therapies 
+Maintained records: recorded and filed physicians' orders and prescriptions 
+Ensured medication availability: delivered accurately dispensed medications to patients 
+Generated revenues: calculated, recorded, and issued charges by billing patients insurance and provided 
patients with amount of accurate copays 
+Maintained a safe and clean pharmacy: complied with procedures, rules, and regulations 
+Protected patients and employees: adhered to infection-control policies and protocols 
+Called and/ or faxed doctor offices for renewal authorizations 
+Called insurance companies to best assist patient specific needs 
+Prepared reports: collected and summarized information 
+Helped health care providers and patients: assisted and greeted clients in person and by phone 
+ Answer~d questions and reque~ts and referred inquirie.s to the pharmacists 

HOME DEPOT Mar 2012- September 2012 
7710 Richmond Highway, Alexandria, VA 22306 

Cashier 
+Itemized and totaled purchases: recorded prices, departments, taxable and nontaxable items 
+Operated cash register 
+Entered price changes by referring to price sheets and special sale bulletins 
+Discounted purchases by redeeming coupons 
+Collected payments: accepted cash, check, or charge payments from customers; made change for cash 
customers 
+Verified credit acceptance: reviewed and recorded driver's license number; operated credit card 
authorization system 
+Balanced cash drawer: counted cash at beginning and end of work shift 
+Provided pricing information by answering questions; assisted customers in locating specific items 
+Maintained checkout operations: followed policies and procedures; reported needed changes 
+Maintained safe and clean working environment: complied with procedures, rules, and regulations 

PRINCE GEORGE'S COMJ.\11JNITY COLLEGE 
301 Largo Road, Largo, MD 20774 

Bookstore Cashier 

November 2011-March 2012 

+Completed students' purchases through their financial aid (F AFSA); and helped solved any issues 
pertaining to financial aid accounts 
+Performed cashier duties: operated cash register; entered purchases into cash register to calculate total 
purchase price; accepted cash, checks and/ or bank card for payment; completed check and bank card 
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transactions according to established procedure; counted money, gave change and issued receipt for 
items received; calculated discounts; maintained sufficient amounts of change in cash drawer; balanced 
cash drawer and receipts; documented discrepancies 
+Received, priced, stocked, and shelved general merchandise 
+Processed incoming and outgoing UPS orders 
+Assisted in supervision of student assistants, included training, assigning and checking work product 
+Processed textbook ordering and pricing 
+Created and setup merchandise displays 
+ Peiformed various bookkeeping tasks, such as: processed departmental requisitions; processed paid 
invoices into purchase journals 
+Managed return desk 
+Processed textbook and merchandise returns and resolved customers' issues with return policy 
+Handled semi-annual inventory, commencement activities, and other special bookstore functions as 
needed 
+Answered phones and provided outstanding customer service 

OFFICE OF THE COMPTROLLER OF THE CURRENCY Jtme 2009-December 2009 
250 E Street, SW; Washington, DC 20219 (former location) 

Data Entry Intern/ Clerical/Word Processing Assistant 
+Responsible for scanning and uploading consumer complaint letters into a document management 
system known as the Complaint Referral Express Database for the Ombudsman's Office 
+Assigned and retrieved case numbers from document management system and affixed number onto 
complaint letters for cross-reference and retrieval by Ombudsman staff 
+Prepared, signed and mailed receipt confirmation form letters to consumers 
+Also assisted with scanning and uploading congressional consumer complaint referrals into document 
management system for the Congressional Affairs Division 
+Processed approximately 85-90 cases per day 
+Utilized data entry moving at a fast, yet accurate pace 

EDUCATION 
+Graduated Honors Program- Science & Technology, Oxon Hill High School, Oxon Hill, MD 

+Currently enrolled- Prince George's Community College, 301 Largo Road, Largo, MD 

SKILLS 
+Microsoft Office (Word, Excel, PowerPoint, Outlook, SharePoint), Adobe Acrobat; MSWord 
Office 12; Microsoft Office 2003 
+Salon Iris 
+Complaint Referral Express Database 
+Word processing experience 
+Excellent written and oral communication 
+Typing over 80 wpm, at 90 wpm 
+Producing high quality work under extreme pressure 
+Answer, screen, and route incoming phone calls 
+ Maintain appropriate records and prepare required reports 

LICENSES 

Certified by the Maryland State Board of Pharmacy as a registered, active Pharmacy Technician 
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2005-Present 

Estanislau Diaz 
9500 Rosevale Street 

Fort Washington, Md 20744 
(703)549-4278 

Maintenance Technician, Pathway Homes, Inc. 

2005-2005 
Building Maintenance Manager, KSA Management Corp. 
My duties as the maintenance manager were to maintain vacant and occupied units and keep 
them up to standards. I can install new kitchen faucets when they are needed as well as installing 
new bathroom sinks, brand new toilets, kitchen cabinets, lock on entry doors and I also know 
how to use a snake k-50, k-500. In general, I make sure that the building runs smoothly and 
when emergencies present themselves I am always there. 

2003-2004 
Building maintenance manager, SFRE Management, Inc. 
As the building manager, my duties included making sure that the whole building looked well­
maintained and clean. I was in charge of installing kitchen cabinets, vanities in the bathrooms, 
installing garbage disposals, replacing damaged kitchen floors, replacing closet doors and 
painting any units that became vacant. 

2002-2004 
Carpenter, Facchina Construction Company, Inc. 
As carpenter, my duties included making concrete walls and columns as well as constructing 
decks. I was also in charge of being a monitor to insure that the traffic ran smoothly. I also was 
appointed to be a safety manager through the building and make sure that everything was in 
order and that it was running smoothly. 

2002-2002 
Construction Carpenter, Ulliman Schulte Const., Inc. 
As a carpenter I helped to build water tanks and made sure that drains were built propertly so that 
the water ran through smoothly. 
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Employment: 

Mauricio Rovira 
5100 8Th Road, #510 
Arlington, VA 22204 

2006-Present Maintenance Technician, Pathway Homes, Inc. 

Maintain more than 40 homes throughout Fairfax County, Virginia. Installation, repair, and 
replacement. Skills include carpentry, basic plumbing, car repair, handyman skills, and painting. 

2002-2005 Maintenance Technician, MPM 

2000-2002 Maintenance Technician, Building Maintenance, Inc. 

1994-2000 Maintenance Technician, Channel Square 

204



Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supervised Residential 

Attachment 1: Relevant Housing Inventory 

o Overview Map of Housing Inventory 

o Photographs, Map, Floor Plans and Fairfax County Property Summaries 

o Supervised Residential Intensive (SRI) Program 

• 7031 Calamo Street, Springfield, VA 22150 

• 6515 Terry Drive, Springfield, VA 22150 
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Residential Treatment RFP2000002064 - Supported 
Residential 

Residential Treatment 
RFP2000002064-Supported 
Residential 

9 6515 Terry Dr 

9 7031 Calame St 

Pathway Homes Housing 
Inventory- Supported 
Residential 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supervised Residential 

7031 Calamo Street, Springfield, VA 22150 

5-bedroom single-family home 

o Fairfax County Property Summary 

o Map 

o Floor Plans 
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MAP#: 0902 02 0224 
PATHWAY HOMES INC 

0 

Name 
Mailing Address 
Book 
Page 

Property Location 
Map# 
Tax District 
District Name 
Land Use Code 
Land Area (acreage) 
Land Area (SOFT) 
Zoning Description 
Utilities 

County Historic Overlay District 

Street/Road 
Site Description 

Legal Description 

7031 CALAMO ST 

PATHWAY HOMES INC, 
10201 FAIRFAX BLVD UNIT 200 FAIRFAX VA 22030 
11136 
1070 

7031 CALAMO ST 
0902 02 0224 
40000 
LEE 
Single-family, Detached 

18,890 
R-2(Residential 2 DU/AC) 
WATER CONNECTED 
SEWER CONNECTED 
GAS CONNECTED 
NO 
For further information about Historic Overlay Districts, CLICK 
HERE 

PAVED 
BUILDABLE-AVERAGE LOT 

SPRINGVALE 
LT224 SEC 4 

Data last refreshed : 18/Nov/2016 DB:P14CUR 

. . 
Need Help? 
For questions and requests for information about the Real Estate site, call 703-222-8234 or CLICK HERE 

Disclaimer/Privacy Policy 
Under Virginia State law these records are public information. Display of this information on the Internet is 
specifically authorized by Va. Code 58 .1-3122.2 (1998). See the Virginia State Code to read the pertinent 
enabling statute. 

If you believe any data provided is inaccurate or if you have any comments about this site, we would like to 
hear from you. Owner names will be withheld from the Internet record upon request. Comments or requests 
may be made via e-mail to the Real Estate Division at Real Estate Division or by phone at (703) 222-8234. 

While Fairfax County has attempted to ensure that the data contained in this file is accurate and reflects the 
property's characteristics, Fairfax County makes no warranties, expressed or implied, concern ing the accuracy, 
completeness, reliability, or suitability of this data . Fairfax County does not assume any liabil ity associated with 
the use or misuse of this data. 210
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·oeck 7031 Calamo Street 
First Floor /'--~ij. 
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7031 Calamo Street Second Floor 

Bathroom: Closet: 

12ft. l.SOin. X lOft . 5.98in. 8ft. 6.00in . X lOft. 2.99in . 

Bedroom 4: 
12ft. l.SOin . X 12ft. O.OOin. 

Bedroom 5: 
8ft. 6.00in. X 15ft. 3.49in . 
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8ft . 6.00in. X 6ft. 8.01in. Front of House 
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7031 Calamo Street - Basement 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supervised Residential 

6515 Terry Drive, Springfield, VA 22150 

6-bedroom single-family home 

o Fairfax County Property Summary 

o Map 

o Floor Plans 
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MAP #: 0901 02 0238 
PATHWAY HOMES INC 

Name 
Mailing Address 
Book 
Page 

Property Location 
Map# 
Tax District 
District Name 
Land Use Code 
Land Area (acreage) 
Land Area (SQFT) 
Zoning Description 
Utilities 

County Historic Overlay District 

Street/Road 
Site Description 

Legal Description 

6515 TERRY DR 

PATHWAY HOMES INC, 
10201 FAIRFAX BLVD SUITE 200 FAIRFAX VA 22030 
20141 
0195 

6515 TERRY DR 
0901 02 0238 
40000 
LEE 
Single-family, Detached 

17,066 
R-2(Residential 2 DU/AC) 
WATER AVAILABLE 
SEWER CONNECTED 
GAS NOT AVAILABLE 
NO 
For further information about Historic Overlay Districts, CLICK 
HERE 

PAVED 
BUILDABLE-AVERAGE LOT 

SPRINGVALE 
LT238 SEC 4 

Data last refreshed : 18/Nov/2016 DB:P14CUR 

Need Help? 
For questions and requests for information about the Real Estate site, call 703-222-8234 or CLICK HERE 

· Disclaimer/Privacy Policy 
Under Virg inia State law these records are public information. Display of this information on the Internet is 
specifically authorized by Va. Code 58.1-3122.2 (1998). See the Virginia State Code to read the pertinent 
enabling statute. 

If you believe any data provided is inaccurate or if you have any comments about this site, we would like to 
hear from you . Owner names will be withheld from the Internet record upon request. Comments or requests 
may be made via e-mail to the Real Estate Division at Real Estate Division or by phone at (703) 222-8234 . 

. While Fairfax County has attempted to ensure that the data contained in this file is accurate and reflects the 
property's characteristics, Fairfax County makes no warranties, expressed or implied , concerning the accuracy, 
completeness, reliability, or suitabil ity of this data. Fairfax County does not assume any liability associated with 1 

the use or misuse of this data. 216
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6515 Terry Drive - Ground Floor 
Family Room: 

16ft. 6.00in. X 22ft. 2.70in . 
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6515 Terry Drive - Basement 
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s "' 
Bathroom: 

~ 12ft. O.OO in. X 7ft. O.OOin. 

9 
~ Bedroom: 

10ft.ll .98in . X 12ft. 5.7l in. 

15'-5" ·"- -~ 
11'-81/2" •. -'-.~. !",. 

~ Food Pantry 

' 
J'" 
l .l --'i 

=-' 

Storage Room: ~ 
6ft . 0.20in. X 6ft. 0.38in . 

( 
Den: Bedroom: 

13ft. 2.98in. X 16ft. 1.52in. 9ft . 8.99in . X 16ft. 1.52in . 

Director's Office 

Furnace Room 

: 

Front of Ho ISe 

219



Page Intentionally Left Blank 

220



Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supervised Residential 

Attachment J: Policies and Procedures: Table of Cont«;!nts and Specific Policies Required by DBHDS 

o Table of Contents 

o Human Rights (Policy 5-H3) 

o Suspected Abuse, Neglect, and Exploitation (Policy 5-S4) 
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Changes to policies referenced in this Table of Contents are communicated to staff via agency-wide email, 
individual team meetings, and/or agency staff meetings 

~ 
PATHWAY H~ME~, INC. 
SupportiTtR<sid<mia!MmtolH..JihSmica 

I SECTION 

ORGANIZATION 

ADMINISTRATION 

Revised Apri/11, 2016 

Table of Contents 

I POLICY NUMBER AND NAME 

0-AI 

0-01 

0-SI .a 

0-S l.b 

0-SI.c 

0-SI.d 

I-AI 

I-A2 

I-A3 

1-BI 

I-B2 

I-CI 

I-C2 

1-DI 

1-FI 

I-F2 

I-F3 

I-F4 

I-HI 

1-I I 

I-12 

1-13 

Agency Overview 

Organizational Chart 

Statements of: 

Mission 

Vision 

Values 

Code of Ethics and Conflict of Interest 

Accounting Data Processing 

Accounting Department Cash Disbursements 

Administrative Records Retention 

Budgets 

Business Associate Agreements 

Cash Receipts 

Corporate Compliance 

Donated Funds 

Fees 

Fidelity Bond 

Financial Statements 

Fixed Assets Accounting 

HUD Projects 

In-Kind Gifts 

Information Technology Systems 

Insurance Coverages 

I APPLICATION 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 
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Changes to policies referenced in this Table of Contents are communicated to staff via agency-wide email, 
individual team meetings, and/or agency staff meetings 

I SECTION I POLICY NUMBER AND NAME I APPLICATION 

1-14 Investments The agency 

ADMINISTRATION 
1-MI Management and Control of Resident Funds and DSS licensed programs (Continued) 

Accounts 

1-M2 Media Relations The agency 

I-PI Petty Cash The agency 

1-Ql Quality Improvement The agency 

1-Rl Reasonable Accommodations The agency 

l-R2 Research Participation The agency 

I-R3 Risk Management The agency 

1-Tl Telework The agency 

PERSONNEL 

2-AI Administration of Title I of the Americans with The agency 
Disabilities Act (ADA) 

2-A2 Alcohol and Other Drug Awareness The agency 

2-A3 Annual Employee Achievement A wards The agency 

2-A4 Attendance of Employees The agency 

2-BI Bereavement Leave The agency 

2-B2 Bonus System The agency 

2-CI Compliance with Title VI and Title VII ofthe The agency 
Civil Rights Act 

2-C2 Criminal Background Investigations The agency 

2-DI Disciplinary Action The agency 

2-D2 Driving The agency 

2-EI Educational Degrees and Professional Licenses The agency 

2-E2 Employee Grievances and Reporting Waste, Fraud The agency 
and Abuse 

2-E3 Employee of the Quarter The agency 

2-E4 Employee Training and Development The agency 

2-FI Family and Medical Leave The agency 

2-F2 Fringe Benefits The agency 

2-HI Hiring The agency 

Revised April II, 20 I6 21 P age 
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Changes to policies referenced in this Table of Contents are communicated to staff via agency-wide email, 
individual team meetings, and/or agency staff meetings 

I SECTION 

PERSONNEL 
(Colltinued) 

Revised April I I, 20I6 

I POLICY NUMBER AND NAME 

2-H2 

2-11 

2-JI 

2-Kl 

2-Ll 

2-L2 

2-L3 

2-MI 

2-M2 

2-01 

2-02 

2-Pl 

2-P2 

2-P3 

2-P4 

2-PS 

2-QI 

2-RI 

2-R2 

2-SI 

2-S2 

2-S3 

2-S4 

2-SS 

2-S6 

2-S7 

2-Tl 

Holidays and Other Leave 

In-Service Training for ALF Staff 

Jury and Witness Duty 

"Kudos" Recognition Program 

Leave Without Pay 

Licensure Supervision 

Lunch Breaks 

Merit Increases 

Military Leave 

Orientation of Staff · 

Overtime and Compensatory Leave 

Payroll 

Personnel Records 

Physical and Mental Health of Personnel 

Practicum Students and Interns 

Probationary Period 

Qualified Mental Health Professional 

Recognition Committee 

Recognition Dinner 

Safe and Non-Threatening Workplace 

Service Recognition 

Severe Weather and Community-Wide 
Emergencies 

Sexual and Other Harassment 

Sick Leave 

Staff Evaluation 

Subpoenas, Search Warrants, Investigations and 
Other Legal Action 

Travel Reimbursement 

I APPLICATION 

The agency 

DSS licensed programs 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 
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The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

3IP <lgc 

224



Changes to policies referenced in this Table ofContents are communicated to staff via agency-wide email, 
individual team meetings, and/or agency staff meetings 

I SECTION 

PERSONNEL 
(Continued) 

FACILITIES 

I POLICY NUMBER AND NAME 

2-T2 

2-T3 

2-Vl 

2-V2 

2-V3 

Tuberculosis and Hepatitis 

Tuition Reimbursement Lottery 

Vacation (Annual) Leave 

Vehicle Safety 

Volunteers 

I APPLICATION 

The agency 

The agency 

The agency 

The agency 

The agency 

2-WI Whistle Blowers and Employee Victims of Crime The agency 

2-W3 Work-Related Injury The agency 

3-AJ 

3-Bl 

3-B2 

3-B3 

3-FJ 

3-Ll 

3-L2 

3-Pl 

3-Sl 

3-S2 

3-Wl 

Assisted Living Facility Buildings and Grounds 

Bathrooms 

Bedrooms 

Building Modifications 

Facility Maintenance and Repair 

Laundry and Linens 

Living, Dining and Sleeping Areas 

Personal Possessions 

Sewer and Water 

Smoking 

Weapons 

DSS licensed programs 

DBHDS licensed programs 

Semi-Independent and 
Group Homes 

DBHDS licensed programs 

Semi-Independent and 
Group Homes 

DSS licensed programs 

DSS licensed programs 

DSS and DBHDS licensed 
programs 

Semi-Independent, Group 
Homes, SHOP and 
Stevenson Place 

The Administrative Office, 
Semi-Independent, 
Supportive Living, Group 
Homes, and Stevenson Place 

The agency 

DISASTER AND EMERGENCY 

Revised Apri/11, 2016 

4-CI 

4-C2 

4-El 

4-E2 

Counselor Guidelines for Emergencies 

Crisis Intervention and Clinical Emergencies 

Emergency Calls, Signaling Systems and 
Telephones 

Emergency Preparedness and Response Plan 

The agency 

The agency 

DSS licensed programs 

The agency 
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Changes to policies referenced in this Table of Contents are communicated to staff via agency-wide email, 
individual team meetings, and/or agency staff meetings 

I SECTION I POLICY NUMBER AND NAME 

4-FI 

4-II 

Fire Safety 

Incident Reporting 

I APPLICATION 

DSS licensed programs 

DSS and DBHDS licensed 
programs 

PROGRAMS AND SERVICES 

5-AI 

5-A2 

Activities and Recreational Programming 

Admission and Retention of Residents and 
Admission Procedures 

DSS licensed programs 

DSS licensed programs 

Revised April I I, 20I6 

5-A3 

5-A4 

5-CI 

5-Dl 

5-D2 

Assessments and Individualized Service Plans 

Assessments and Individualized Service Plans 
(JSP) 

Complaint and Fair Hearing 

Deemed Consent 

Discharge of Residents 

DSS licensed programs 

The agency 

The agency 

The agency 

DSS and DBHDS licensed 
programs 

5-D3 Discharge of Residents from the Assisted Living DSS licensed programs 
Facility 

5-D4 Do Not Resuscitate (DNR) Orders DSS licensed programs 

5-FI Food Service and Nutrition DSS licensed programs 

5-H I Health Care and Physical Examinations Semi-Independent, 
Supportive Living and 
Group Homes 

5-H2 Health, Hygiene and Grooming DSS licensed programs 

5-H3 Human Rights The agency 

5-11 Infection Control and Prevention Plan and Related The agency 
Policies 

5-I2 Informed Consent 

5-MI Medical Equipment 

5-M2 Medication Management 

5-Nl Nutrition 

5-P I Pet Ownership 

The agency 

Semi-Independent, 
Supportive Living and 
Group Homes 

The agency 

Semi-Independent, 
Supportive Living and 
Group Homes 

The agency 
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Changes to policies referenced in this Table of Contents are communicated to staff via agency-wide email, 
individual team meetings, and/or agency staff meetings 

I SECTION 

PROGRAMS AND 
SERVICES 
(Continued) 

APPENDICES 

Revised Apri/11, 2016 

I POLICY NUMBER AND NAME 

5-P2 

5-P3 

Photographs, Recordings, Personal Stories, and 
Name Mentions 

Provider Staffing Plan 

I APPLICATION 

The agency 

The agency 

5-Rl Resident Orientation DBHDS licensed programs 

5-R2 Resident Records and Release of Information from DSS licensed programs 
Resident Records 

5-R3 

5-SI 

5-S2 

5-S3 

5-S4 

5-TI 

5-T2 

5-WI 

Resident Rights 

Screening, Admission and Referrals 

Service Planning 

Service Records 

Suspected Abuse, Neglect, and Exploitation 

Transition of Individuals Among Programs 

Transportation 

Work 

6-A I Alcohol and Other Drugs Awareness Fact Sheet 

6-Cl Code of Ethics Acknowledgment 

6-C2 Condition of Employment Form 

6-D I Definitions Relevant to Policies that Implement 
Human Rights Regulations 

6-D2 Documentation of Verbal Reprimand Form 

6-Ll Licensure Supervision Contract 

6-Ml Motor Vehicle Record (MVR) Guidelines 

6-Pl Pathway Homes Vehicle Safety Rules form 

6-Rl Records and Documentation Guidelines 

6-Tl Telework Agreement 

Program Descriptions 

DSS licensed programs 

Semi-Independent, 
Supportive Living and 
Group Homes 

The agency 

DBHDS licensed programs 

The agency 

Semi-Independent, 
Supportive Living and 
Group Homes 

DSS licensed programs 

The agency 
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I SECTION 

APPENDICES 
(Continued) 

Revised April II, 2016 

I POLICY NUMBER AND NAME 

6-P2.a 

6-P2.b 

6-P2.c 

6-P2.d 

6-P2.e 

6-P2 .f 

Calamo In-Home Support Services Program 

Russell Road 

Semi-Independent In-Home Services 
Program 

Stevenson Place 

Supported Living In-Home Services 
Program (SHOP, SSHP, Supportive Living 
and Pathways Supported Living-Arlington) 

Terry Drive In-Home Support Services 
Program 

I APPLICATION 
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~ 
PATHWAY H~ME~~ 
Sll(lpO<Iilt hsid<Jtiallklbl H..Jth 5miczs 

PURPOSE 

Policy: Human Rights 
Section: Programs and Services 
Policy Date: 1113/03 
Date(s) Revised: 4/10/08 
Number of Pages: (13) 

Policy Number: 5-H3 

This Policy Applies to: 
... The agency. 

Pathway Homes is committed to protecting, supporting and empowering consumers to fully 

exercise all legal, civil, and human rights. 

POLICY 

Pathway Homes shall ensure that all consumers' legal, civil and human rights are protected, 

and that services provided are consistent with these rights and emphasize respect for basic human 

dignity. Consumers are encouraged to report any waste, fraud and/or abuse and other wrongdoing 

without reprisal. 

All policies and practices relevant to the assurance of human rights shall be construed as to 

ensure compliance with the requirements of the Rules and Regulations to Assure the Rights of 

Individuals Receiving Services from Providers of Mental Health, Mental Retardation, and Substance 

Abuse Services (I 2 VAC 35-I I 5-l 0 et seq.) and in accordance with state and federal laws. 

PROCEDURE 

I. Assurance of Rights 

A. Pathways shall post prominently in areas most likely to be seen by consumers, notices 

of rights that set forth the rights of consumers and the means by which the human 

rights advocate can be contacted for assistance, consultation or to file a complaint. 

B. Pathway Homes shall provide to each consumer, or their authorized representative, 

upon admission and annually thereafter, a description and written notice of these 

rights and of the grievance/appeal process. Each consumer or authorized 

representative shall sign a statement acknowledging receipt and understanding of the 

established rights. The signed statement of acknowledgment shall be filed in the 

consumer's record. If the consumer is unable or unwilling to sign the statement, the 
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staff person providing the explanation of rights shall document this fact in the service 

record. 

C. If any consumer is unable to read a written notice of these rights, the rights shall be 

read to the individual. Interpretive services shall be provided as needed to hearing 

impaired and non-English speaking persons. 

D. The written notice of rights shall include: 

1. An abbreviated statement of the rights, and 

2. The name of the human rights advocate, the process for contacting that 

individual, and a brief description of the role of that advocate. 

E. Both the posted notice of rights and the written copies of rights provided to 

consumers shall be available in the most frequently used languages. 

F. If there is reason to believe that the consumer is unable to comprehend the written 

notice of these rights, the notice shall be explained to the consumer insofar as the 

individual is capable of understanding. 

G. A complete copy of these Human Rights regulations shall be provided to anyone upon 

request. 

H. Each facility shall display and/or provide any information as requested by the 

protection and advocacy agency director. 

II. Dignity 

A. In receiving services, each consumer has a right to: 

1. Be treated with dignity and respect at all times. 

2. Be addressed using his or her preferred or legal name. 

3. Freedom from harm, abuse, neglect, financial or other exploitation, retaliation 

and humiliation. 

4. Have assistance in learning about, applying for, and fully using any public 

service or benefit to which he or she may be entitled. These services and 

benefits include, but are not limited to: educational or vocational services; 

housing assistance; services or benefits under Titles II, XVI, XVIII, and XIX 
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ofthe Social Security Act; United States Veterans Benefits; and services from 

legal and advocacy agencies. 

5. Communicate or consult in private with any lawyer, judge, legislator, ordained 

clergyman, licensed health care provider, authorized representative, Inspector 

General, regional advocate, and employees of the protection and advocacy 

agency. 

6. Be provided with information about program services and policies in a manner 

easily understood by the consumer. 

B. Consumers receiving services in a residential setting have a right to: 

1. Have sufficient and suitable clothing. If a consumer has funds for clothing, 

Pathway Homes will not be responsible for the cost of providing clothing. 

2. Receive nutritionally healthy, varied, and appetizing meals prepared under 

sanitary conditions, served at appropriate times and temperatures and 

consistent with any individualized diet program. 

3. Live in a safe, sanitary, and humane environment that gives each consumer, at 

amm1mum: 

a. Reasonable privacy and private storage space; 

b. Access to an adequate number and design of private, operating toilets, 

sinks, showers, and tubs that are designed to accommodate individual 

physical needs; 

c. Outside air provided by a window that opens or by an air conditioner; 

d. Windows or skylights in all major areas used by consumers; 

e. Clean air, free from bad odors; 

f. Room temperatures that are comfortable year round and compatible 

with health requirements. 

4. Practice a religion and participate in religious services subject to their 

availability, provided that such services are not dangerous to self or others and 

do not infringe on the freedom of others. 
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5. Have paper, pencil and stamps provided free of charge for at least one letter 

every day upon request. If a consumer has funds for such supplies, Pathway 

Homes will not pay for these supplies. 

6. Have assistance in writing or reading mail as needed. 

7. Communicate privately with any person by mail or telephone and receive 

assistance in doing so if needed. Use of the telephone may be limited to 

certain times and places to make sure that other individuals have equal access 

to the telephone and that they can eat, sleep, or participate in an activity 

without being disturbed. 

8. Have or refuse visitors. 

C. Pathway Homes may stop, report or intervene to prevent any criminal act. 

D. See also the Suspected Abuse, Neglect and Exploitation policy for Pathway Homes' 

responsibilities relative to suspected abuse, neglect and exploitation. 

III. Services 

A. Pathway Homes provides services for individuals age 18 or older experiencing serious 

and persistent mental illness. These services are provided in compliance with all state 

and federal laws, including the Americans with Disabilities Act. Pathways does not 

discriminate on the basis of race, color, religion, national origin, political affiliation, 

sex, or ability to pay. 

B. Consumers, or anyone acting on their behalf, believing they have been discriminated 

against, may make a complaint through the grievance process. (See also the 

Complaint and Fair Hearing policy.) 

C. Pathway Homes shall ensure all clinical services are provided within sound 

therapeutic practices. 

D. Pathway Homes shall ensure that all staff are knowledgeable in and able to implement 

the agency's emergency and disaster procedures. 

E. Upon admission, each consumer shall be assigned a primary case manager. 
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IV. Enhancing Client Choice and Participation in Decision Making 

A. Pathway Homes encourages and assists consumers in meaningfully participating, to 

the extent permitted by individual capabilities, in decisions regarding all aspects of 

their services. Consumers are encouraged to involve family members or significant 

others in services to the extent that they desire or find helpful. 

B. Pathway Homes encourages and facilitates the expression of individual preferences 

and interests in all aspects of service planning, service delivery, concurrent services, 

and composition of the service delivery team. 

C. Pathway Homes encourages and facilitates each consumer's meaningful participation 

in the preparation, implementation and review of service plans, discharge plans and 

other services received by the consumer. 

D. Pathway Homes shall obtain and document consent in the consumer's record prior to 

providing any treatment. 

E. See also Access to and Amendment of Service Records and Informed Consent policies. 

V. Confidentiality 

See Service Records policy. 

VI. Access to and correction of service records. 

See Access to and Amendment of Service Records policy. 

VII. Restrictions on freedoms of everyday life. 

Pathway Homes is committed to providing non-time-limited, supportive and therapeutic 

services which protect privacy, promote dignity and foster responsibility and self- determination. 

Each consumer is encouraged to enjoy all the freedoms of everyday life that are consistent with the 

need for services, protection of self and others, and that do not interfere with the services to or well­

being of others. 

A. From admission until discharge from a service, each consumer is entitled to: 

1. Enjoy all the freedoms of everyday life that are consistent with his or her need 

for services, his or her protection, and the protection of others, and that do not 
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interfere with his or her services or the services of others. These freedoms 

include the following: 

a. Freedom to move within the service setting and the community. 

b. Freedom to communicate, associate, and meet privately with anyone 

the individual chooses. 

c. Freedom to have and spend personal money. 

d. Freedom to see, hear, or receive television, radio, books, and 

newspapers whether privately owned or in a library or public area of 

the service setting. 

e. Freedom to keep and use personal clothing and other personal items. 

f. Freedom to use recreational facilities and enjoy the outdoors. 

g. Freedom to make purchases in vending machines or stores. 

2. Receive services in that setting and under those conditions that are least 

restrictive of his or her freedom. 

B. Pathway Homes' duties. 

1. Programs will encourage each consumer's participation in normal activities 

and conditions of everyday living and support each consumer' s freedoms. 

2. Programs will not limit or restrict any consumer's freedom more than is 

needed to achieve a therapeutic benefit, maintain a safe and orderly 

environment, or intervene in an emergency. 

3. Programs will not impose any restriction on a consumer unless the restriction 

is justified and carried out according to these regulations. 

4. Programs will make sure that a qualified professional regularly reviews every 

restriction and that the restriction is discontinued when the consumer has met 

the criteria for removal. 

5. Pathway Homes will not place any restriction on the physical or personal 

freedom of any consumer solely because criminal or delinquency charges are 

pending against that consumer. 

234



Page 7 

C. Exceptions and conditions to Pathway Homes duties. 

1. In general, Pathway Homes does not use restrictions, but instead uses mutually 

agreed upon behavioral contracts to assist individual consumers in 

maintaining their safety and reaching their goals. If individual restrictions are 

imposed, Pathway Homes will ensure the practices in doing so are consistent 

with all applicable laws and regulations. 

2. Except as provided in 12VAC 35-115-50 E ofthe Rules and Regulations to 

Assure the Rights of Individuals Receiving Services, programs may impose 

restrictions if a qualified professional involved in providing services to the 

individual has, in advance: 

a. Assessed and documented all possible alternatives to the proposed 

restriction, taking into account the consumer's medical and mental 

condition, behavior, preferences, nursing and medication needs, and 

the ability to function independently; 

b. Determined that the proposed restriction is necessary for effective 

treatment of the consumer or to protect him or her or others from 

personal harm, injury or death; 

c. Documented in the consumer's service record the specific reason for 

the restriction; and 

d. Explained, so the consumer can understand, the reason for the 

restriction, the criteria for removal, and the consumer's right to a fair 

review of whether the restriction is permissible. 

3. Programs may impose a restriction if a court has ordered Pathway Homes to 

impose the restriction or if Pathway Homes is otherwise required by law to 

impose such restriction. Such restriction will be documented in the 

consumer's service record. 

4. Programs may develop and enforce written rules of conduct, but only if the 

rules do not conflict with these regulations or any consumer's service plan, 

and the rules are needed to maintain a safe and orderly environment. 
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5. Programs will, in the development of rules of conduct: 

a. Get as many suggestions as possible from all consumers who are 

expected to obey the rules . 

b. Apply these rules in the same way to each consumer. 

c. Give the rules to and review them with each consumer and his or her 

authorized representative in a way that the consumer can understand 

them. This includes explaining possible consequences for violating the 

rules. 

d. Post the rules in summary form in all areas to which consumers and 

their families have regular access. 

e. Submit the rules to the LHRC for review and approval. 

f. Prohibit consumers from disciplining other consumers, except as part 

of an organized self-government program conducted according to a 

written policy approved in advance by the LHRC. 

VIII. Use of seclusion, restraint, and time out. 

The use of seclusion, restraint and time out is not consistent with the nature of our programs 

and services, therefore, Pathway Homes prohibits the use of these behavior management techniques. 

IX. Emergency Intervention. 

Emergency intervention is defined as the use of a "hands-on" approach that occurs for 

extremely brief periods of time, rarely exceeding several seconds, and is used only as a last resort 

and in the event of imminent physical risk. 

All clinical and direct service staff are required both at orientation and during ongoing 

training, to successfully complete and demonstrate competence in crisis management, de-escalation 

skills and emergency intervention techniques. 

Emergency interventions are an approved intervention only under the following conditions: 

a) other nonphysical interventions have not been effective, AND 

b) an individual's behavior will result in immediate significant physical harm to 

themselves, OR 
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c) an individual's behavior will result in immediate physical harm to others. 

Fallowing the utilization of an emergency intervention, staff will follow all procedures 

outlined in the Crisis Intervention and Clinical Emergencies policy 

X. Work. 

See Work policy. 

XI. Research. 

See Research Participation policy. 

XII. Complaint and Fair Hearing. 

See Complaint and Fair Hearing policy. 

XIII. Variances. 

Pathway Homes currently has no variances on the Rules and Regulations to Assure the Rights 

of Individuals Receiving Services. If at any time Pathway Homes requests a variance, it will be only 

after Pathways has tried to implement the relevant requirement without a variance and can provide 

objective, documented information that continued operation without a variance is not feasible or will 

prevent the delivery of effective and appropriate services and supports to individuals. The 

implementation and monitoring of any variances will be in compliance with the regulations. Upon 

the application for a variance, Pathway Homes will update its policy concerning variances. 

XIV. Reporting Requirements. 

A. Pathway Homes will collect, maintain and report the following information 

concerning abuse, neglect and exploitation: 

1. The President/CEO or designee will report each allegation of abuse or neglect 

to the assigned human rights advocate within 24 hours from the receipt of the 

allegation. 
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2. The investigating authority will provide a written report of the results of the 

investigation of abuse or neglect to the President/CEO or designee and human 

rights advocate within 1 0 working days from the date the investigation began 

unless an exemption has been granted by the department. This report will 

include but not be limited to the following: 

a. Whether abuse, neglect or exploitation occurred; 

b. Type of abuse; and 

c. Whether the act resulted in physical or psychological injury. 

B. Pathway Homes will collect, maintain and report the following information 

concerning deaths and serious injuries: 

1. The President/CEO or designee will report deaths and serious injuries in 

writing to the Department within 24 hours of discovery and by telephone to 

the authorized representative, as applicable, within 24 hours. 

2. All reports of death and serious injuries will include but not be limited to the 

following: 

a. Date and place of death or injury; 

b. Nature of injuries and treatment required; and 

c. Circumstances of death or serious injury. 

C. Pathway Homes will collect, maintain and report the following information 

concerning seclusion and restraint: 

1. See "Seclusion, Restraint and Time Out" section of this policy. 

D. Pathway Homes will collect, maintain and report the following information 

concerning human rights activities: 

1. The President/CEO or designee will provide to the human rights advocate, at 

least monthly, information on the type, resolution level and findings of all 

human rights complaints, including those processed informally. Reports will 

be made to the LHRC upon request. 

2. The President/CEO or designee will provide to the human rights advocate and 

the LHRC, at least monthly, reports regarding the implementation of any 

variances. 
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E. Reports required under this section will be submitted to the Department on forms, in 

an automated format, or both, as developed by the Department. 

F. In the reporting, compiling and releasing of information and statistical data provided 

under this section, the Department and all providers including Pathway Homes, will 

take all measures necessary tb ensure that any consumer-identifying information is not 

released to the public, including encryption of data transferred by electronic means. 

G. Nothing in this section is to be construed as requiring the reporting of proceedings, 

minutes, records, or reports of any committee or nonprofit entity providing a 

centralized credentialing service which are identified as privileged pursuant to§ 8.01-

581.17 ofthe Code ofVirginia. 

H. Pathway Homes will report to the Department of Health Professions, Enforcement 

Division, violations of these regulations that constitute reportable conditions under§ 

54.1-2906 of the Code of Virginia. 

XV. Responsibilities and Duties. 

A. Pathway Homes has: 

1. Identified staff who are accountable for helping individuals exercise their 

rights and resolve complaints regarding services. These individuals include 

the direct service provider(s), the associated clinical supervisors and 

managers, and the President/CEO. 

2. Complied and will continue to comply with all state laws governing the 

reporting of abuse and neglect and all procedures set forth in 12 VAC 35-115-

10 et. seq. for reporting allegations of abuse, neglect, or exploitation. 

3. Required and will continue to require competency-based training on these 

regulations upon employment and at least annually thereafter. Documentation 

of such competency will be maintained in the employee's personnel file. 

4. Taken all steps necessary to assure compliance with these regulations in all 

services provided. 
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5. Communicated and will continue to communicate information about the 

availability of a human rights advocate and assure an LHRC to all individuals 

receiving services. 

6. Submitted to the human rights advocate for review and comment any proposed 

policies, procedures, or practices that may affect consumers' rights. 

7. Posted in program locations information about the existence and purpose of 

the human rights program. 

B. If future activities require, Pathway Homes shall: 

1. Assure that appropriate staff attend all LHRC meetings to report on human 

rights activities as directed by the human rights advocate or the LHRC bylaws. 

2. Cooperate with the human rights advocate and the LHRC to investigate and 

correct conditions or practices interfering with the free exercise of consumers' 

rights and make sure that all employees cooperate with the human rights 

advocate and the LHRC in carrying out their duties under these regulations. 

3. Provide the advocate unrestricted access to consumers and consumers' service 

records whenever the human rights advocate deems access necessary to carry 

out rights protection, complaint resolution, and advocacy. 

4. Comply with requests by the SHRC, LHRC, and human rights advocate for 

information, policies, procedures, and written reports regarding compliance 

with these regulations. 

5. Name a liaison to the LHRC, who will give the LHRC suitable meeting 

accommodations, clerical support and equipment, and assure the availability 

of records and employee witnesses upon the request of the LHRC. Oversight 

and assistance with the LHRC's substantive implementation of these 

regulations will be provided by the SHRC. 

6. Submit applications for variances to these regulations only as a last resort. 

7. Not influence or attempt to influence the appointment of any person to an 

LHRC associated with Pathway Homes or the President/CEO of Pathway 

Homes. 

8. Perform any other duties required under these regulations. 
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C. Employees of Pathway Homes will, as a condition of employment: 

1. Become familiar with the Human Rights regulations, comply with them in all 

respects, and help consumers understand and assert their rights. 

2. Protect consumers from any form of abuse, neglect and exploitation (i) by not 

abusing, neglecting or exploiting any consumer; (ii) by not permitting or 

condoning anyone else to abuse, neglect, or exploit any consumer; and (iii) by 

reporting all suspected abuse to the program director. 

3. Cooperate with any investigation, meeting, hearing, or appeal held under these 

regulations. Cooperation includes, but is not limited to, giving statements or 

sworn testimony. 

4. Perform any other duties required under these regulations. 
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~ 
Policy: Suspected Abuse, Neglect, and 
Exploitation 
Section: Programs and Services 
Policy Date: 01/01185 

Policy Number: 5-S4 

This Policy Applies to: 
~ The agency. 

PATHWAY HOME~, INC. Date(s) Revised: 1/13/03, 4110/08 
Number of Pages: (4) Suppo<tm R<.idndial M..ul Heollh Servias 

PURPOSE 

Pathway Homes is committed to safeguarding the health, safety, and well being of all 

consumers. 

POLICY 

Pathway Homes shall ensure all staff are knowledgeable in recognizing and reporting 

suspected abuse, neglect, and exploitation. Pathway Homes will immediately respond to allegations 

of abuse, neglect, and exploitation, and will provide the supports necessary to protect consumers 

from further abuse, neglect, and exploitation. In no case shall the President/CEO or designee punish 

or retaliate against a Pathway Homes employee or agent for repmiing an allegation of abuse, neglect, 

or exploitation to an outside entity. 

PROCEDURE 

I. The following definitions are adapted from the Rules and Regulations to Assure the Rights of 

Individuals Receiving Services From Providers of Mental Health, Mental Retardation, and 

Substance Abuse Services. See Appendix A for additional definitions relevant to this policy. 

Abuse: Any act (or failure to act) by an employee or agent responsible for the care of an 

individual that was performed or was failed to be performed knowingly, recklessly, or 

intentionally, and that caused, or might have caused, physical or psychological harm, 

injury or death to a consumer receiving services. Examples of abuse include, but are 

not limited to, the following: 

1. Rape, sexual assault, or other sexual criminal behavior; 

2. Assault or battery; 

3. Use oflanguage that demeans, threatens, intimidates, or humiliates an 

individual; 
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4. Misuse or misappropriation of a consumer's assets, goods or property; 

5. Use of more restrictive or intensive services or denial of services to punish a 

consumer that is inconsistent with his or her individualized service plan. 

Exploitation: The misuse or misappropriation of a consumer' s assets, goods, or property. 

Neglect: 

Exploitation is a type of abuse. Exploitation also includes the use of a position of 

authority to extract personal gain from a consumer receiving services. 

Exploitation does not include instances of use or appropriation of a 

consumer's assets, goods or property when permission is given by the consumer or his 

or her authorized representative: 

1. With full knowledge of the consequences; 

2. With no inducements; or 

3. Without force, misrepresentation, fraud, deceit, duress of any form, constraint, 

or coerciOn. 

The failure by an individual, program or facility responsible for providing services to 

provide nourishment, treatment, care, goods, or services, necessary to the health, 

safety or welfare of an individual receiving care or treatment for mental illness, 

mental retardation or substance abuse. 

II. Pathway Homes shall require all employees and agents to receive training in, and 

demonstrate knowledge of, all procedures governing detecting and reporting of suspected 

abuse, neglect, and exploitation. 

III. Any employee or agent suspecting abuse, neglect or exploitation of a consumer will: 

1. Immediately inform a supervisor of the suspected incident. In the absence of an 

immediate supervisor, the President/CEO or designee shall be immediately informed. 

Any supervisor receiving a report of abuse, neglect, or exploitation shall immediately 

notify them President/CEO or designee. 

2. The oral report of the suspected abuse, neglect or exploitation will include: date, time, 

and place of suspected incident; the name of the consumer who is suspected of having 
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been abused, neglected or exploited; the name of the person, if known, who is 

suspected of committing the abuse, neglect or exploitation; and a description of the 

incident(s). The employee or agent submitting the report will cooperate with all 

investigation efforts. 

3. The President/CEO or designee will immediately take appropriate steps to protect the 

consumer from further alleged abuse, neglect or exploitation until an investigation is 

complete. This may include the following actions: 

~ Directing the employee or agent involved to have no further contact with the 

consumer. 

~ Temporarily reassigning or transfeiTing the employee or agent involved to a 

position that has no direct contact with residents. 

~ Placing the employee on administrative leave with or without pay. 

~ Temporarily suspending the involved employee or agent. 

~ In the case of incidents of peer-on-peer aggression, protect the individuals 

from the aggressor in accordance with sound therapeutic practice and Pathway 

Homes policies and practice. 

4. A confidential Adverse Incident Report will be completed and immediately forwarded 

to the President/CEO or designee. 

5. The President/CEO or designee will initiate an impartial investigation within 24 hours 

of receiving a report of potential abuse or neglect. The President/CEO or designee 

will immediately inform the human rights advocate and authorized representative (if 

applicable) that a report was made and an investigation is in progress. The 

President/CEO or designee will assess the information presented and make a 

determination of further investigative needs. If further investigation is needed, the 

President/CEO or designee within 24 hours will: 

~ Notify the Community Services Board (CSB) and submit a confidential 

Adverse Incident Report (if necessary.) 

Notify the Department of Mental Health, Mental Retardation and Substance 

Abuse Services (DMHMRSAS) and submit a confidential DMHMRSAS 

Adverse Incident Report. 
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,. Submit to the local human rights office a confidential Community 

Abuse/Allegation Neglect Report. 

,. Notify Adult Protective Services (APS.) 

,. Notify the Police Department (if necessary.) 

6. The President/CEO or designee will cooperate with all external investigations. 

Page 4 

7. A written report of the investigation findings and the actions taken as a result of the 

investigation shall be submitted by the President/CEO or designee to the investigating 

authority, the human rights advocate, the consumer or his authorized representative, 

and the involved employee(s) within seven working days. The decision shall be in 

writing and in the manner, format, and language that is most easily understood by the 

consumer. 

8. If the consumer affected by the alleged abuse, neglect, or exploitation or his 

authorized representative is not satisfied with the President/CEO's actions, he, his 

authorized representative, or anyone acting on his behalf, may file a petition for a 

LHRC hearing. 

9. Potential responses to the investigation will be documented and may include: 

,. Revision of policies and procedures: 

,. Documentation in the record of the involved resident. 

,. Documentation in the record of the involved personnel. 

,. Additional professional training. 

,. Disciplinary actions ranging from a written reprimand to termination. 

,. Acceptance ofthe accused employee' s resignation. 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supervised Residential 

Attachment K: Staffing Plan 

o Staffing Plan for SRI Program 
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SRI Program Proposed Schedule 

Day Shift MHC 1: 9:30a- 6p 
MHC 1: lla-9:30p 

Day Shift Responsibilities/ Activities: 

Director: 9a-5:30p 
MHC Ill: 9a-5:30p 
MHC 1: 9:30a- 6p 

Director: 9a-5:30p 
MHC Ill : 9a-5:30p 
MHC II : 7:30a-3p 
MHC 1: 9:30a- Gp 

Director: 9a-5:30p 
MHC Ill : 9a-5:30p 
MHC II : 7a - 3:30p 
MHC 1: 9:30a- 6p 

Director: 9a-5:30p 
MHC Ill : 9a- 5:30p 
MHC II : 7a-4:30p 
MHC 1: 9:30a- Gp 

Director: 9a-5:30p 
MHC Ill: 9a-5:30p 
MHC II : 7a-3:30p 
MHC 1: 9:30a- 6p 

MHC II : 7a-3:30p 
MHC I 10:30a- 9pm 

• These staff will be deployed amongst the 3 SRI homes to provide collateral case management, skill building, and milieu management and, as needed, crisis stabilization. 
• All houses will have staff available on site at least part, if not most of the shift. Exact deployment is dictated daily by resident needs. 

• Staffing pattern allows for direct assistance with attending appointments & other community integration activities while still having on-site skill building and milieu 
management. 

Evening Shift MHC 1: lp-9:30p 
MHC 1: lp-11:30p 
MHC 1: 3p-11:30p 

Evening Shift Responsibilities/ Activities : 

MHC 1: lp-9:30p 
MHC 1: lp-11:30p 
MHC 1: 1:30p-12a 
MHC 1: 3p-11:30p 

MHC 1: lp-9:30p 
MHC 1: lp-9:30p 
AMHC: lp-9 :30p 
MHC 1: lp-11:30p 
MHC 1: 3p-11:30p 

MHC 1: lp-9:30p 
AMHC: lp-9:30p 
MHC 1: lp-11:30p 
MHC I : 3p-11:30p 

MHC 1: lp- 9:30p 
MHC 1: lp-9:30p 
AMHC: lp-9:30 p 
MHC 1: lp-11:30p 
MHC 1: 1 p-11:30p 
MHC 1: 2p-10:30p 

MHC 1: lp- 9:30p 
AMHC: lp-9:30 p 
MHC 1: lp-11:30p 
MHC 1: 2p-11:30p 

MHC 1: lp-11:30p 
AMHC: lp-9:30 p 

• These staff will be deployed amongst the 3 SRI homes to provide skill building, socialization & group activities, and milieu management and, as needed, crisis 

stabilization. 

• All houses will have staff available on site at least part, if not most of the shift. Exact deployment is dictated daily by resident needs. 

• In addition to in-home skill building, the staffing pattern allows for community integration activities (i.e. shopping, library, appointments, etc.) . 

• Activities & groups include nutrition group, walking/exercise group, pyschoeducation groups, participating in community events, movies, park outings, bingo, bowling, 

cultural events, etc.). 

Overnight Shift OMHC: llp-9:30a 
OMHC: 11:30p-10a 

Overnight Shift Responsibilities/ Activities: 

OMHC: 11:30p-10a 
OMHC: 12a-8:30a 

OMHC: llp -9:30a 
OMHC: 12a-8:30a 

OMHC: llp-9:30a 
OMHC: 12a-8:30a 

OMHC: 12a-8:30a 
OMHC: llp-9:30a 

OMHC: 11:30p-10a 
OMHC: 12a-8:30a 

• These staff will be deployed amongst the 3 SRI homes to provide skill building and milieu management and, as needed, crisis stabilization. 

OMHC: 11:30p-10a 

• Exact deployment of these awake, overnight counselors is dictated daily by resident needs. These staff members are available by phone to all residents of the program 

and are available to quickly respond to each site as a result of the houses being in close proximity to one another. 

On-Call Clinical Director available 24/7 to all staff and residents 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc. 

Attachment L: Financial Statements 

o Audit and Management Letter (June 30, 2016} 

o IRS 990 (2014 reporting) 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc. 

Audit and Management Letter (June 30, 2016} 
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COHN~REZNICK 
:\CCOUNT!!':G • T\.\ • ADViSORY 

November 15, 2016 

Members of the Finance Committee and Board of Directors 
of the Pathway Group: 

CohnRe znick LL? 

cohnreznick.com 

As a follow-up to our audit of the Pathway Group ("Pathway Homes, Inc.", "Pathway Visions, 
Inc.", "Pathways Living, Inc.", "Pathway Options, Inc.", "Pathway Recovery, Inc." and "Pathway 
Homes of Florida, Inc.") (the "Organization") for the year ended June 30, 2016, we are pleased 
to provide you with a summary of our audit and communication as required by professional 
standards. 

The goal of our engagement plan was to ensure that audit procedures were sufficient to 
determine that the June 30, 2016 consolidated and combined financial statements ("Financial 
Statements") were free of material misstatement. We determined our audit scope by 
performing a risk assessment that, coupled with an evaluation of materiality in relation to the 
Financial Statements, allowed us to determine the required level of audit effort. 

Our audit procedures did not detect any material misstatements in the consolidated and 
combined statement of financial position of the Organization as of June 30, 2016, or the 
related consolidated and combined statements of activities and cash flows for the year then 
ended. 

We appreciate and are sensitive to your interests and concerns relating to these matters and 
the impact on the Organization's audit process and the fulfillment of your fiduciary 
responsibilities as members of the Finance Committee and the Board of Directors (the 
"Board"). We look forward to discussing these communications and the audited Financial 
Statements with you. 

Very truly yours, 

Winell Belfonte, CPA 
Partner 
CohnReznick LLP 
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Required Communication - Continued 4 

COH N q) REZNIC K 

October 26, 2016 

To the Members of the Finance Committee and Board of Directors 
The Path·::ay Group 

cohr:r2zr.ick.com 

We have audited the consolidated and combined financial statements of Pathway Group (Pathway 
Homes, Inc., Pathway Visions, Inc .. Pathways Uving, Inc .. Path'"''3Y Options, Inc., Pathway Recovery, 
Inc. and Path·,•,'3y Homes of Florida. Inc.) for the year ended June 30, 20 '16, and have issued our report 
thereon dated October 26. 2016. Professional standards require that we provide you •,•,i th information 
about our responsibilities under generally accepted auditing standards, Government Auditing Standards 
and the Uniform Guidance, as well as certain information related to the planned scope and timing of our 
audit. We have communicated such information in our letter to you dated July ·19, 20·16. Professional 
standards also require that we communicate to you the follo·t.ing information related to our audit. 

Significant Audit Findings 

Qua!itab·ve Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by Pathway Homes Group are described in Note 2 to the consolidated and 
combined financial statements. No new accounting policies v•ere adopted and the application of 
existing policies was not changed during fiscal year 2016. We noted no transactions entered into by the 
Organization during the year for which there is a lack of authoritative guidance or consensus. All 
significant transactions have been recognized in the consolidated and combined financial statements in 
the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management's knowledge and experience about past and current events and assumptions 
about future events. Certain accounting estimates are particularly sensitive because of their 
significance to the consolidated and combined financial statements and because of the possibility that 
future events affecting them may differ significantly from those expected. The most sensitive estimate 
affecting the consolidated and combined financial statements \\'3S: 

Management's estimate of the useful lives of assets is based on prior year estimates. We 
evaluated the key factors and assumptions used to develop the useful lives of assets in 
determining that it is reasonable in relation to the consolidated and combined financial 
statements taken as a •• .,.hole. 

The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 

Corrected and' Uncorrected Misstatements 

Professional standards require us to accumulate all misstatements identified during the audit, other 
than those that are clearly trivial, and conm1unicate them to the appropriate level of management. The 
attached schedule summarizes uncorrected misstatements of the consolidated and combined financial 
statements. Management has detem1ined that their effects are immaterial, both individually and in the 
aggregate. to the consolidated and combined financial statements taken as a whole. In addition. none 
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Required Communication - Continued 5 

of the misstatements detected as a result of audit procedures and corrected by management were 
material, either individually or in the aggregate, to the consolidated and combined financial statements 
taken as a whole. 

Disagreements with Management 

For purposes of this letter. a disagreement \\ith management is a financial accounting, reporting, or 
auditing matter. whether or not resolved to our satisfaction. that could be significant to the consolidated 
and combined financial statements or the auditor's report We are pleased to report that no such 
disagreements arose during the course of our audit 

Management Representations 

We have requested certain representations from management that are included in the management 
representation letter dated October 26, 2016. 

Management Consultations with Other Independent Accauntants 

In some cases. management may decide to consult \\ith other accountants about auditing and 
accounting matters. similar to obtaining a "second opinion· on certain situations. If a consultation 
involves application of an accounting principle to the Organization's consolidated and combined 
financial statements or a detem1ination of the t'jpe of auditor's opinion that may be expressed on those 
statements, our professional standards require the consulting accountant to check ·M!h us to determine 
that the consultant has all the relevant facts. To our knowledge, there were no such consultations with 
other accountants. 

Other Audit Findings or Issues 

·we generally discuss a variety of matters, including the application of accounting principles and 
auditing standards, with management each year prior to retention as the Organization's auditors. 
However, these discussions occurred in the nom1al course of our professional relationship and our 
responses 'h-ere not a condition to our retention. 

Other Matters 

With respect to the supplementary information accompanying the consolidated and combined financial 
statements, we made certain inquiries of management and evaluated the fom1, content, and methods of 
preparing the infom1ation to determine that the infom1ation complies with U.S. generally accepted 
accounting principles, the method of preparing it has not changed from the prior period, and the 
information is appropriate and complete in relation to our audit of the consolidated and combined 
financial statements. We compared and reconciled the supplementary information to the underlying 
accounting records used to prepare the consolidated and combined financial statements or to the 
consolidated and combined financial statements themselves. 

This infom1ation is intended solely for the use of the Finance Committee. Soard of Directors and 
management of the Pathway Group, and is not intended to be, and should not be. used by anyone 
other than these specified parties. 

Very truly yours, 

~~z~ 
CohnReznick LLP 

2 
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COH N '1} R.EZNICK 

October 26. 2016 

To the Members of the Finance Committee and the Board of Directors 
or the Pathway Group 

cohnrcz:r.ick.com 

In planning and performing our audit of the consolidated and combined financial statements of 
the Pathway Group (Pathway Homes. Inc.. Pathway Visions, Inc .. Pathways Living, Inc .. 
Pathway Options. Inc .. Pathway Recovery, Inc. and Pathway Homes of Florida. Inc.) (the 
"Organization") as of and tor the year ended June 30, 2016. in accordance with auditing 
standards generally accepted in the United States of America. we considered the Pathway 
Group's internal control over financial reporting ("internal control") as a basis for designing 
audit procedures that are appropriate in the circumstances for the purpose of expressing our 
opinion on the combined financial statements. but not for the purpose of expressing an opinion 
on the effectiveness of the Organization's internal controL Accordingly, we do not express an 
opinion on the effectiveness of the Organization's internal controL 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees. in the normal course of performing their assigned functions. to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency. or a combination of deficiencies, in internal control. suCh that there is a reasonable 
possibility that a material misstatement of the Organization's financial statements will not be 
prevented, or detected and corrected. on a timely basis. 

Our consideration of internal control was for the limited purpose described in the first 
paragraph and was not designed to identify all defidencies in internal control that might be 
material weaknesses. In addition, because of inherent limitations in internal controls, including 
the possibility of management override of controls. misstatements due to error or fraud may 
occur and not be deteded by such controls. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However. material weaknesses may exist that have not been identified. 

This communication is intended solely for the information and use of management, Finance 
Committee and Board of Directors, and others within the Organization, and is not intended to 
be, and should not be. used by anyone other than these specified parties. 

Very truly yours, 

CohnReznick LLP 
Bethesda, r ... 1arylan~ 
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COH N e» REZN ICK 
ACCOUNTING • TAX • ADVISORY 

To the Board of Directors 
Pathway Homes, Inc. and Affiliate 

Report on the Financial Statements 

Cohn Reznick LLP 

cohnreznic k.com 

Independent Auditor's Report 

We have audited the accompanying consolidated financial statements of Pathway Homes, Inc. (a 
nonprofit organization) and affiliate, which comprise the consolidated statement of financial position as 
of June 30, 2016, and the related consolidated statements of activities and cash flows for the year then 
ended, and the related notes to the consolidated financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of consolidated financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our 
audit. We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the consolidated financial 
statements are free from material misstatement. The financial statements of the affiliate were not 
audited in accordance with Government Auditing Standards as discussed at Note 1 in the Notes to 
Schedule of Expenditures of Federal Awards. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the consolidated financial statements. The procedures selected depend on the auditor's judgment, 
including the assessment of the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity's preparation and fair presentation of the consolidated financial statements in 
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no 
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the· 
overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

Opinion 

In our opinion, the consolidated financial statements referred to above present fairly , in all material 
respects, the consolidated financial position of Pathway Homes, Inc. as of June 30, 2016, and the 
changes in its net assets and its cash flows for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 
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Other Matters 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements 
as a whole. The accompanying supplementary information on pages 34 to 36 is presented for purposes 
of additional analysis and is not a required part of the consolidated financial statements. The 
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal 
Regulations ("CFR") Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required 
part of the consolidated financial statements. Such information is the responsibility of management and 
was derived from and relates directly to the underlying accounting and other records used to prepare 
the consolidated financial statements. The information has been subjected to the auditing procedures 
applied in the audit of the consolidated financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records 
used to prepare the consolidated financial statements or to the consolidated financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted 
in the United States of America. In our opinion, the information is fairly stated, in all material respects, in 
relation to the consolidated financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 12, 
2016, on our consideration of Pathway Homes, Inc.'s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering Pathway Homes, Inc.'s 
internal control over financial reporting and compliance. 

Bethesda, Maryland 
October 12, 2016 
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Pathway Homes, Inc. and Affiliate 

Consolidated Statement of Financial Position 
June 30, 2016 

Current assets 
Cash 
Restricted cash 
Accounts receivable 
Pledges receivable, net of discount of $1,266 
Program fees receivable 
Prepaid expenses 
Security deposits 
Advances and other receivables - related 

corporations 

Total current assets 

Property and equipment 
Property and equipment 
Less: Accumulated depreciation 

Total noncurrent assets 

Other assets 
Reserve for replacements 
Investments 
Pledges receivable, net of discount of $8,692 

Total other assets 

Total assets 

Assets 

$ 12,447,384 
(1 ,693,081) 

90,806 
56,665 
53,428 

4 

$ 569,411 
145,454 
26,173 
24,054 

441,617 
220,461 
42,525 

204,444 

1 ,674,139 

10,754,303 

200,899 

$ 12,629,341 
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Pathway Homes, Inc. and Affiliate 

Consolidated Statement of Financial Position 
June 30, 2016 

Liabilities and Net Assets 

Current liabilities 
Accounts payable and accrued expenses 
Deferred revenue 
Liability for escrow funds 
Mortgages payable, current maturities 
Notes payable, current maturities 
Deferred rent liability, current portion 
Obligation under capital lease, current maturities 

Total current liabilities 

Long-term liabilities 
Mortgages and notes payable, net of 

current maturities 
Obligation under capital lease, net of 

current maturities 
Deferred rent liability, net of current portion 
Other long-term liabilities 

Total long-term liabilities 

Total liabilities 

Commitments and contingencies 

Net assets 
Unrestricted 
Temporarily restricted 

Total net assets 

Total liabilities and net assets 

See Notes to Consolidated Financial Statements. 

$ 

5 

2,002,584 

17,821 
39,774 
36,000 

709,014 
8,327,527 

$ 

$ 

644,331 
322,379 
113,667 
72,193 

255,586 
81,181 
7,284 

1,496,621 

2,096,179 

3,592,800 

9,036,541 

12,629,341 
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Pathway Homes, Inc. and Affiliate 

Consolidated Statement of Activities 
Year Ended June 30, 2016 

Temporarily 
Unrestricted restricted Total 

Operating revenue and other support 
Fees and grants from governmental agencies $ 8,923,435 $ 560,691 $ 9,484,126 
Client fees and rents 1,445,762 1,445,762 
Contributions 213,432 117,066 330,498 
Management fees 38,235 38,235 
Interest and dividends 684 684 
Other 6,361 6,361 
Net assets released from restriction 

Satisfaction of program restrictions 75,969 (75,969) 

Total operating revenue and other support 10,703,878 601,788 11,305,666 

Operating expenses 
Program services - residential facilities 

Assisted Living Facility 1,650,792 1,650,792 
Calame Street 321,631 321 ,631 
Terry Drive 327,784 327,784 

Subtotal - program services - residential facilities 2,300,207 2,300,207 

Program services - supported residential programs 
Audobon 20,624 20,624 
Condominiums 42 42 
Consolidated Community Funding Pool 198,351 198,351 
Huntington Avenue 45,057 45,057 
Kincaid Court 25,609 25,609 
Leased properties 166,414 166,414 
Mary Baldwin 73,665 73,665 
Mental Health Outpatient Services 260,875 260,875 
Pathway Homes - Florida 103,230 103,230 
Pioneer Drive/Sheldon Drive 45,517 45,517 
Prince William - ALF 331,473 331,473 
PW Supported Living MHSS 24,645 24,645 
Shelter Plus Care 2,076,062 2,076,062 
SHP 2007 206,049 206,049 
SHP 2009 197,523 197,523 
SHP 2011 444,061 444,061 
SHP 2012 1,002,296 1,002,296 
Supported Housing Options 704,732 704,732 
Supported Living 239,401 239,401 
Supported Living Expansion Program 15,520 15,520 
SHP McKinney Projects and SHP CRS 545,934 545,934 
Virginia Department of Behavioral Health and Development Services 81,887 81,887 
Woodburn Crisis Center 88,025 88,025 

Total program services 9,197,199 9,197,199 

Supporting services 
Management and general 1,643,842 1,643,842 
Contributions 78,472 78,472 
Fundraising 25,231 25,231 

Total supporting services 1,747,545 1,747,545 

Total expenses 10,944,744 10,944,744 

Other item 
Unrealized gain on investments (703) (703) 

Change in net assets (deficit) (240,163) 601,788 361,625 
Other change in net assets from transfer of Wyndale Court 2,169 230,000 232,169 

Total change in net assets (deficit) (237,994) 831 ,788 593,794 

Net assets, beginning 947,008 7,495,739 8,442,747 

Net assets, end $ 709,014 $ 8,327,527 $ 9,036,541 

See Notes to Consolidated Financial Statements. 
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Pathway Homes, Inc. and Affiliate 

Consolidated Statement of Cash Flows 
Year Ended June 30, 2016 

Cash flows from operating activities 
Change in net assets 
Adjustments to reconcile change in net assets to net cash 
provided by operating activities 

Depreciation and amortization 
Amortization on investments 
Unrealized gain on investments 
Loss on disposal of property and equipment 
(Increase) decrease in assets 

Accounts receivable, advances and other receivables 
Pledge receivable, net of discount 
Program fees receivable 
Prepaid expenses 
Security deposits 

Increase (decrease) in liabilities 
Accounts payable and accrued expenses 
Deferred revenue 
Deferred rent liability 
Liability for escrow funds 
Other long-term liabilities 

Net cash provided by operating activities 

Cash flows from investing activities 
Advances to related corporations 

Repayment of advances - related corporations 
Redemption of certificate of deposit 

Reinvestment of interest into investment 

Purchase of investments 
Purchases of property and equipment 
Net deposits to reserve for replacements 

Net cash used in investing activities 

Cash flows from financing activities 

Proceeds from line of credit 

Proceeds from note payable 
Principal payments on line of credit 
Principal payments on note payable 
Principal payments on obligation under capital lease 
Principal payments on mortgages 
Proceeds from mortgages payable 

Net cash used in financing activities 

Net increase in cash 

Cash, beginning of year 

. Cash, end of year 

7 

$ 361,625 

266,324 

(703) 
4,804 

(7,998) 
(77,482) 
32,990 

(19,696) 
4,000 

51,234 
298,163 
26,666 
72,642 
21,000 

1,033,569 

(233,489) 

87,376 
601,501 

252 

(21,000) 
(1 ,014,495) 

(9,883) 

(589,738) 

250,000 

26,908 
(500,000) 
(292,264) 

(7,284) 
(59,613) 
282,000 

(300,253) 

143,578 

571,287 

$ 714,865 

265



Pathway Homes, Inc. and Affiliate 

Consolidated Statement of Cash Flows 
Year Ended June 30, 2016 

Supplemental disclosure of cash flow information: 
Cash paid during the year for interest 

Significant noncash investing and financing activities 

Disposal of fixed assets 

Transfer of total assets upon net deficit 
transfer of HUD project to a related party 

Transfer of total liabilities upon net deficit 
transfer of HUD project to a related party 

See Notes to Consolidated Financial Statements. 

8 

$ 110,400 

$ 4,804 

$ 234,069 

$ 1,900 
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Note 1 - Organization 

Pathway Homes, Inc. and Affiliate 

Notes to Consolidated Financial Statements 
June 30, 2016 

Pathway Homes, Inc. (the "Corporation") is a not-for-profit nonstock corporation formed under the 
laws of the Commonwealth of Virginia on April 14, 1980 for the purpose of providing long-term 
housing and the necessary supportive services for seriously mentally ill adults. Support for the 
Corporation comes primarily from fees and grants from governmental agencies. 

Pathway Homes, Inc. shares certain common board of directors and management with Pathway 
Homes of Florida, Inc. (the "Affiliate") (together with Pathway Homes, Inc. , as the "Organization"). 

Incorporated in 2015, Pathway Homes of Florida, Inc. is a nonprofit corporation organized to 
operate exclusively for developing and operating an array of permanent supportive housing 
programs and services for the homeless and other adults with mental illness and co-occurring 
disabilities. The programs and services are offered to indigent and low-income persons with 
disabilities to serve primarily the chronically homeless persons living on the streets and in 
temporary shelters in the Central Florida region. The organization contracts with local agencies to 
provide funding for the supportive services. 

Note 2 -Summary of significant accounting policies 

Basis of presentation 
In accordance with the accounting guidance for financial statements of not-for-profit organizations, 
the Organization is required to report information regarding its financial position and activities 
according to three classes of net assets: unrestricted net assets, temporarily restricted net assets 
and permanently restricted net assets. The net assets of the Organization are unrestricted or 
temporarily restricted. Furthermore, information is required to segregate program service expenses 
from management and general and fundraising expenses. 

The Organization also conforms with the accounting guidance for accounting for contributions 
received and contributions made. Contributions received are recorded as temporarily restricted or 
permanently restricted support depending on the existence and/or nature of any donor restrictions. 

Principles of consolidation 
Included in the Corporation's financial statements are the accounts of Pathway Homes of Florida, 
Inc. All intercompany balances and transactions are eliminated in consolidation. 

Restricted cash 
In accordance with various program agreements, the Organization is required to hold cash 
restricted to certain programs in separate cash accounts. 

Accounts receivable and bad debts 
Accounts receivables are charged to bad debt expense when they are determined to be 
uncollectible based upon a periodic review of the accounts by management. Accounting principles 
generally accepted in the United States of America ("GAAP") require that the allowance method be 
used to recognize bad debts; however, the effect of using the direct write-off method is not 
materially different from the results that would have been obtained under the allowance method. 
Bad debt expense of $2,954 was charged to operations for the year ended June 30, 2016. 

Pledges receivable 
Contributions that are unconditional promises to give are recognized as revenue in the period 
received. Contributions with donor-imposed restrictions and unconditional promises to give with 
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Pathway Homes, Inc. and Affiliate 

Notes to Consolidated Financial Statements 
June 30, 2016 

payments due in future periods are recorded as increases to temporarily or permanently restricted 
net assets and are reclassified to unrestricted net assets at the time the restriction is met. 
Conditional promises to give are not recognized until the conditions on which they depend are 
substantially met. 

Contributions recognized that are to be received after one year are recorded at their fair value 
based on the income approach whereby future amounts expected to be collected are discounted to 
their present value at a rate commensurate with the risk involved. This rate is based on 
management's assessment of current market expectations plus a reasonable risk premium. The 
average discount rate for 2016 was 5%. Amortization of the discount is recorded as additional 
contribution revenue and used in accordance with donor-imposed restrictions, if any, on the 
contributions. Contributions of assets other than cash are recorded at estimated fair value at the 
date of the gift. 

An allowance for uncollectible contributions receivable is made based upon management's 
judgment, based on factors such as prior collection history, the type of contribution and other 
relevant factors. No allowance is recognized at June 30, 2016. 

Investments 
The Corporation follows the accounting guidance for accounting for certain investments held by not­
for-profit organizations. As a result, investments in marketable securities with readily determined fair 
values and all investments in debt securities are reported at their fair values on the statement of 
financial position. Unrealized gains and losses are included in the change in net assets. Realized 
gains and losses are recorded upon the sale of the investments. Investment income and gains 
restricted by a donor are reported as increases in unrestricted net assets if the restrictions are met 
(either by passage of time or by use) in the reporting period in which the income and gains are 
recognized. 

Certificate of deposit 
The Corporation invested in a certificate of deposit, renewing every ten months. The certificate of 
deposit earned interest at 0.05% and matured on November 8, 2015. The certificate of deposit was 
carried at cost plus accrued interest, which approximated fair value. The certificate of deposit in the 
amount of $601,753 was serving as collateral for the Corporation's line of credit and note payable 
with SunTrust Bank (Notes 10 and 11). In April2016, the certificate of deposit was redeemed to pay 
off the outstanding line of credit with Sun Trust Bank. 

Program fees receivable 
Program fees receivable includes amounts due from billed contracts for housing programs. A 
substantial portion of amounts due are re:ceivable from the Supportive Housing Progra,ms (Note 20). 
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Pathway Homes, Inc. and Affiliate 

Notes to Consolidated Financial Statements 
June 30, 2016 

Property and equipment 
The Corporation capitalizes property and equipment additions whose cost basis is $750 or more. 
Property and equipment is carried at cost. Leasehold improvements are capitalized and amortized 
over the shorter of their useful lives or the lease term. Depreciation is provided for in amounts 
sufficient to relate the cost of depreciable assets to operations over their estimated service lives by 
use of the straight-line method. Useful lives are as follows: 

Buildings and building improvements 
Land improvements 
Leasehold improvements 
Equipment 
Furniture and fixtures 
Vehicles 

10-50 years 
10-20 years 

2 - 20 years 
3-15 years 
3-10 years 
3-7 years 

Maintenance and repairs are charged to expense when incurred. Upon retirement or other 
disposition, the cost and related accumulated depreciation are removed from the accounts and any 
resulting gain or loss is reflected in the statement of activities. During the year ended June 30, 
2016, the Corporation disposed of fixed assets in the amount of $4,804. A loss of $4,804 was 
recognized as a result of the fixed asset disposal and is included in other revenue in the statement 
of activities. 

Additionally, property and equipment acquired by the Corporation for use in specific programs is 
restricted in use for terms of up to 40 years from inception. Defaults or material non-compliance on 
the part of the Corporation could result in forfeiture of assets acquired with program funds. 

Impairment of long-lived assets 
The Corporation reviews its rental property for impairment whenever events or changes in 
circumstances indicate that the carrying value of an asset may not be recoverable. When recovery 
is reviewed, if the undiscounted cash flows estimated to be generated by the property are less than 
its carrying amount, management compares the carrying amount of the property to its fair value in 
order to determine whether an impairment loss has occurred. The amount of the impairment loss is 
equal to the excess of the asset's carrying value over its estimated fair value. No impairment loss 
has been recognized during the year ended June 30, 2016. 

Accrued compensated leave 
Annual leave is a vested benefit and is accrued . Sick leave granted to employees is expensed 
when incurred. Sick leave is not a vested benefit; therefore, no liability for unused sick leave has 
been recorded. As of June 30, 2016, $167,852 was accrued for annual leave and is included in 
accounts payable and accrued expenses on the accompanying statement of financial position. 

Deferred rent liability 
Deferred rent liability is recorded and amortized to the extent the total minimum rent payments 
allocated to the current period on a straight-line basis exceed or are less than the cash payments 
required. 

Revenue and expenses 
The Corporation's consolidated financial statements are prepared using the accrual method of 
accounting. In accordance with this method of accounting, revenue is recognized in the period in 
which it is earned and expenses are recognized in the period in which they are incurred. All revenue 
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Pathway Homes, Inc. and Affiliate 

Notes to Consolidated Financial Statements 
June 30, 2016 

and expenses which are applicable to future periods have been presented as deferred or prepaid 
on the accompanying statement of financial position. 

Grant revenue and expenses 
Grant revenue is recorded as earned according to the provisions of the grant. The provisions of the 
grant determine the timing of revenue recognition . Grant expenses are recognized when incurred 
for a grant-related obligation. 

Temporarily restricted contributions 
Temporarily restricted contributions are recognized as revenue when received or pledged and are 
reclassified from temporarily restricted net assets to unrestricted net assets when the Corporation 
has incurred program expenditures in compliance with the specific restrictions of the donors or 
when the stipulated time has elapsed. 

In-kind contributions/expenses 
Donated property, equipment and services are recorded at fair market value at the date of donation. 
Donated services are recognized in the consolidated financial statements at their fair value if the 
following criteria are met: 

• The services require specialized skills and the services are provided by individuals 
possessing those skills, and the services would typically need to be purchased if not 
donated, or 

• The services enhance or create an asset. 

Although the Corporation utilizes the services of outside volunteers, the fair value of these services 
is not recognized in the accompanying consolidated financial statements since they do not meet the 
criteria for recognition under generally accepted accounting principles. 

Advertising 
The Organization's policy is to expense advertising costs when incurred. During the year ended 
June 30, 2016, $4,111 was charged to operations. 

Income taxes 
Both Pathway Homes, Inc. and Pathway Homes of Florida, Inc. have received determination letters 
from the Internal Revenue Service ("IRS") to be treated as a tax exempt entity pursuant to Section 
501 (c)(3) of the Internal Revenue Code (the "Code") . The Organization is subject to income taxes 
on revenue generated from other sources unrelated to its exempt purpose. Due to its tax exempt 
status, the Organization is not subject to income taxes and did not have any unrelated business 
income during the year ended June 30, 2016. Accordingly, no provision or benefit for income taxes 
has been recorded in the accompanying consolidated financial statements. The Organization is 
required to file and does file tax returns with the IRS and state agencies. 

For the year ended June 30, 2016, the Organization did not identify any uncertain tax positions that 
qualify for either recognition or disclosure in the consolidated financial statements. 

Income tax returns filed by the Corporation are subject to examination by the Internal Revenue 
Service for a period of three years. While no income tax returns are currently being examined by 
the Internal Revenue Service, for Pathway Homes, Inc., tax years since 2012 remain open. For 
Pathway Homes of Florida, Inc., tax year 2014 remains open. 
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Use of estimates 

Pathway Homes, Inc. and Affiliate 

Notes to Consolidated Financial Statements 
June 30, 2016 

The preparation of consolidated financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the consolidated financial statements and the reported amounts 
of revenue and expenses during the reporting period. Actual results could differ from those 
estimates. 

Functional expenses 
Some expenses by function have been allocated among program and supporting services 
classifications on the basis of an analysis made by the management of the Organization. The 
Organization follows not-for-profit accounting procedures generally accepted in the United States of 
America ("GAAP"), in which joint costs of informational materials that include a fundraising appeal 
may be allocated. Management has not allocated any of these costs to program services. 

Note 3 - Investments 

The Corporation has purchased and holds investments in its portfolio as of June 30, 2016. The 
following schedule summarizes the investments' classification as short-term or long-term: 

Short-term Long-term Total 

Mutual funds $ $ 56,665 $ 56,665 

Total $ $ 56,665 $ 56,665 

The following schedule summarizes the investment return and its classification in the statement of 
activities for the year ended June 30, 2016: 

Unrestricted 
Interest and dividends 
Unrealized gain 

Net return on investments 

Note 4 -Fair value measurements 

$ 

$ 

684 
703 

1,387 

The accounting standard for fair value measurement and disclosures defines fair value, establishes 
a framework for measuring fair value, ana provides expanded' disclosure about fair value 
measurements. The accounting standard was applied to the Corporation's financial assets and 
liabilities and to certain non-financial asset and liabilities. Fair value is defined by the accounting 
standard for fair value measurement and disclosures as the exchange price that would be received 
for an asset or paid to transfer a liability (an exit price) in the principal or most advantageous market 
for the asset or liability in an orderly transaction between market participants on the measurement 
date. It also establishes a fair value hierarchy that prioritizes observable and unobservable inputs 
used to measure fair value into three levels. The following summarizes the three levels of inputs 
and hierarchy of fair value the Corporation uses when measuring fair value: 

Level 1 inputs utilize quoted prices (unadjusted) in active markets for identical assets or liabilities 
that the Corporation has the ability to access; 
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Level 2 inputs may include quoted prices for similar assets and liabilities in active markets, as well 
as interest rates and yield curves that are observable at commonly quoted intervals; and 

Level 3 inputs are unobservable inputs for the asset or liability that are typically based on an entity's 
own assumptions as there is little, if any, related market activity. 

In instances where the determination of the fair value measurement is based on inputs from 
different levels of the fair value hierarchy, the fair value measurement will fall within the lowest level 
input that is significant to the fair value measurement in its entirety. 

Mutual funds of $56,665 are classified within Level 1 of the fair value hierarchy. No other assets or 
liabilities are measured at fair value as of June 30, 2016. The following table presents the financial 
assets that the Corporation measured at fair value on a recurring basis as of June 30, 2016: 

Level 1 Level2 Level3 Total 

Mutual funds $ 56,665 $ $ $ 56,665 

Note 5 - Program fees receivable 

As of June 30, 2016, program fees were receivable from the following entities: 

U.S. Department of Housing and Urban Development 
- Supportive Housing Programs $ 230,016 

Social Security Administration - Medicaid fees 61,880 

Fairfax - Falls Church Community Service Board 
Mental Health Residential Services 53,406 

Christian Relief Services, Inc. - Supportive Housing Programs 31,639 

DIP SPV Company 5, LLC.- tenant allowance reimbursement 24,051 

Various tenants - rent receivable 11,054 

Potomac Health Foundation - grant award 6,000 

Other entities - miscellaneous program fees receivable 23,571 

$ 441,617 
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Note 6 - Property and equipment 

As of June 30, 2016, property and equipment consist of the following : 

Land and land improvements 
Buildings and building improvements 
Equipment 
Furniture and fixtures 
Vehicles 
Leasehold improvements 

Less: Accumulated depreciation 

Depreciation expense for the year ended June 30, 2016 was $245,467. 

Note 7 - Software costs 

$ 3,309,899 
8,679,578 

163,031 
106,121 
154,450 
34,305 

12,447,384 
{1 , 693 ,081~ 

$ 10,754,303 

During the year ended June 30, 2011 , the Corporation acquired two new software systems totaling 
$137,398, of which $109,673 was capitalized. For the year ended June 30, 2016, amortization 
expense of $20,857 was recognized. As of June 30, 2016 the asset was fully amortized. 

Note 8 - Reserves for replacements 

In conjunction with the mortgage loans provided by the VHDA to the Corporation (Note 10), 
Pathway Homes, Inc., as mortgagor, has established five reserves for replacement escrow 
accounts with VHDA. The Corporation is required to make monthly deposits into these funds. 
Disbursements from these funds may be made, with VHDA's approval , for replacement, 
maintenance, or repair of capital items at the aforementioned residences. As of June 30, 2016, the 
balance of the VHDA reserves was $90,806. 
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Note 9 -Accounts payable and accrued expenses 

Accounts payable and accrued expenses as of June 30, 2016 were comprised of the following 
components: 

Capital 
Operating Expenditure Total 

Accounts payable $ 270,618 $ 2,623 $ 273,241 
Payroll taxes 

payable 55,336 55,336 
Accrued interest 

payable 8,383 8,383 

Accrued salaries and 
employee benefits 139,519 139,519 

Accrued 
compensation 
leave 167,852 167,852 

$ 641,708 $ 2,623 $ 644,331 

Note 1 0 - Long-term debt 

Mortgages payable - VHDA 
The mortgage, in the original amount of $306,019, is secured by real property acquired for use in 
the Corporation's Supportive Housing Programs. Principal and interest are payable in equal monthly 
installments of $2,309 through the maturity date of February 1, 2022. The mortgage note bears 
interest at an annual rate of 8.30%. During the year ended June 30, 2016, $11,251 of interest 
expense was incurred. As of June 30, 2016, principal and accrued interest of $124,942 and $864, 
respectively, remained payable. 

The mortgage, in the original amount of $264,000, is secured by real property located at Calame 
Street in Fairfax County, Virginia. Principal and interest are payable in equal monthly installments of 
$1,417 through the maturity date of January 1, 2030. The mortgage note bears interest at an annual 
rate of 5%. During the year ended June 30, 2016, $8,566 of interest expense was incurred. As of 
June 30, 2016, principal and accrued interest of $167,427 and $698, respectively, remained 
payable. 

The mortgage, in the original amount of $780,000, is secured by real property located at Hirst Drive 
in Fairfax County, Virginia , leased to Fairfax County for use in the Regional Discharge Assistance 
and Diversion program. Principal and interest are payable in equal monthly installments of $4,221 
through the maturity date of April 1, 2038. The mortgage note bears interest at an annual rate of 
5.05%. During the year ended June 30, 2016, $34,099 of interest expense was incurred. As of June 
30, 2016, principal and accrued interest of $667,653 and $2,809, respectively, remained payable. 

The mortgage, in the original amount of $480,000, is secured by real property located at Terry Drive 
in Fairfax County, Virginia. Principal and interest are payable in equal monthly installments of 
$2,591 through the maturity date of November 1, 2038. The mortgage note bears interest at an 
annual rate of 5.05%. During the year ended June 30, 2016, $21 ,277 of interest expense was 
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incurred. As of June 30, 2016, principal and accrued interest of $416,799 and $1,754, respectively, 
remained payable. 

The mortgage, in the original amount of $316,512, is secured by real property located at Little 
Hunting Creek, Russell and San Leandro Roads in Fairfax County, Virginia . Principal and interest 
are payable in equal monthly installments of $1,748 through the maturity date of February 1, 2040. 
The mortgage note bears interest at an annual rate of 5.25%. During the year ended June 30, 2016, 
$15,046 of interest expense was incurred. As of June 30, 2016, principal and accrued interest of 
$283,862 and $1,242, respectively, remained payable. 

The mortgage, in the original amount of $123,000, is secured by real property located at Lonestar 
Road in Fairfax County, Virginia. Principal and interest are payable in equal monthly installments of 
$679 through the maturity date of June 1, 2040. The mortgage note bears interest at an annual rate 
of 5.25%. During the year ended June 30, 2016, $5,887 of interest expense was incurred. As of 
June 30, 2016, principal and accrued interest of $111,089 and $486, respectively, remained 
payable. 

The mortgage, in the original amount of $133,000 is secured by real property located at Americana 
Drive in Fairfax County, Virginia . Principal and interest are payable in equal monthly installments of 
$428 through the maturity date of May 1, 2046. The mortgage note bears interest at an annual rate 
of 1.00%. During the year ended June 30, 2016, $232 of interest expense was incurred. As of June 
30, 2016, principal and accrued interest of $132,683 and $111, respectively, remained payable. 

The mortgage, in the original amount of $149,000 is secured by real property located at Mangalore 
Drive in Fairfax County, Virginia. Starting July 1, 2016, principal and interest are payable in equal 
monthly installments of $583 through the maturity date of June 1, 2046. The mortgage note bears 
interest at an annual rate of 1.00%. During the year ended June 30, 2016, $228 of interest expense 
was incurred. As of June 30, 2016, principal and accrued interest of $149,000 and $228, 
respectively, remained payable. 

The following is a summary of future principal payments required under all mortgages for the years 
ending June 30: 

2017 $ 72,193 
2018 76,279 
2019 80,519 
2020 85,032 
2021 89,840 

Thereafter 1,649,592 

$ 2,053,455 

Accrued interest payable for all mortgages is included in accounts payable and accrued expenses 
on the accompanying statement of financial position. 

Notes payable - SunTrust Bank 
On May 17, 2013, the Corporation received a $125,000 note from SunTrust Bank. The note bore 
interest on the outstanding principal balance at a rate of 3%. Monthly installments of principal and 
interest of $3,633 were payable on the first day of each month beginning on June 1, 2013. The note 
matured on May 1, 2016, at which time any remaining principal and interest was due. The note was 
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secured by a certificate of deposit in the amount of $601,753 held by the Bank. During the year 
ended June 30, 2016, interest expense of $563 was incurred and paid. In April 2016, the remaining 
principal and interest was paid in full. 

On June 24, 2015, the Corporation received a $250,000 30-day note from SunTrust Bank. The note 
bore interest on the outstanding principal balance at a rate of 2% plus the LIBOR rate or 2.18% at 
June 30, 2015. The note matured on July 31, 2015, at which time any remaining principal and 
interest was due. The note was secured by a lien upon certain properties. During the year ended 
June 30, 2016, interest expense of $213 was incurred and paid. On July 15, 2015, the 30-day note 
from SunTrust Bank was paid off. 

Note payable -Ally Bank vehicle loan 
On October 21, 2015, the Corporation received a $29,999 automobile loan from Ally Bank. The loan 
bears interest on the outstanding principal at a rate of 4. 79%. Monthly installments of principal and 
interest of $564 are payable through the maturity date of December 5, 2020. During the year ended 
June 30, 2016, interest expense of $964 was incurred and paid. As of June 30, 2016, principal of 
$26,908 remains payable, of which $5,586 is due in 2017 and is included in notes payable, current 
maturities on the accompanying Statement of Financial Position . . 

Note 11 -Line of credit 

On May 17, 2015, the Corporation renewed its $500,000 line of credit with SunTrust Bank (the 
"Bank") . Borrowings on the line of credit were to be used to fund the rehabilitation of affordable 
housing projects. Interest, at a rate of 3%, accrued on the outstanding unpaid principal and is due 
monthly. Principal, and any unpaid interest, are due upon any acquisition, construction or other 
financing obtained by the Corporation for any project funded by the aforementioned line of credit. 
During the year ended June 30, 2016, $12,117 of interest expense was incurred. The line of credit 
was secured by a certificate of deposit in the amount of $601 ,753 held by the Bank prior to the 
payoff of the remaining balance. As of June 30, 2016, the balance on the line of credit was $0 and 
the line of credit was closed. 

On March 28, 2016, the Corporation acquired a $250,000 line of credit with Capital One Bank. 
Interest, at a rate of 3.5% accrues on the outstanding unpaid principal and is due monthly. During 
the year ended June 30, 2016, $191 of interest expense was incurred and remains payable as of 
June 30, 2016. The line of credit is secured by business assets. As of June 30, 2016, the balance 
on the line of credit was $250,000. 

On August 11, 2016, the line of credit with Capital One Bank was subsequently paid off in full. See 
Note 28. 

Note 12- Lease commitments 

Effective October 5, 2006, the Corporation entered into a 1 0-year lease agreement to lease 8,026 
square feet of office space. This lease called for monthly payments of $14,380 with increases of 
3.00% per annum each year of the renewed lease and a proportional share of increases in building 
operating costs. As of September 1, 2007, the Corporation amended the lease to acquire an 
additional 1 ,538 square feet of office space. The additional space called for monthly payments of 
$3,140. On November 1, 2014, the Corporation entered into a 10-year and 7-month lease 
agreement to lease 9,564 square feet of office space, which amended and restated the original 
lease. The amended and restated lease calls for monthly payments of $19,128 with basic rent 
adjustments defined by the agreement. For the year ended June 30, 2016, $257,209 of rent 
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expense was incurred and is included in management and general on the accompanying statement 
of activities. 

In connection with the lease above, the Corporation received a tenant improvement allowance from 
the landlord, in the amount of $53,527, which was recorded as a deferred liability and is amortized 
over the term of the lease. During the year ended June 30, 2016, $3,319 was amortized, and as of 
June 30, 2016, the deferred revenue related to the tenant improvement allowance is $50,008. 

Additionally, the Corporation leases a number of apartment units from various lessors for use by 
clients participating in its Shelter Plus Care and Supportive Housing Programs. All such leases are 
for a term of one year, at inception. As of June 30, 2016, 193 such leases were in force. 

Effective June 1, 2015, the Corporation entered into a three-year lease agreement to lease 2,400 
square feet of office space on behalf of the affiliate. The lease agreement requires monthly basic 
rent of $3,000 with adjustments defined by the agreement. In February 2016, the Corporation 
entered into a sublease agreement with SV Service to occupy two of the leased offices within the 
premises for a one year term , to expire on April 6, 2017. During the year ended June 30, 2016, the 
Corporation incurred rent expense in the amount of $51 ,128 for the program. 

The following is a summary of the minimum lease payments required under all noncancelable lease 
agreements, including those for apartment units, for the years ending June 30: 

2017 $ 2,613,441 
2018 805,131 
2019 248,345 
2020 255,805 
2021 263,488 

Thereafter 1,755,537 

Total $ 5,941 ,747 

The Corporation has entered into an equipment lease agreement, classified as capital lease, with a 
lease term through January 2020. Depreciation of the asset under the capital lease is included in 
depreciation expense. 

The asset acquired under the capital lease is included in property and equipment as follows: 

Equipment $ 36,420 

Less: Accumulated depreciation (11 ,590) 

$ 24,830 
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The following is a summary of the future minimum payments required under the capital lease 
agreement as of June 30, 2016: 

2017 $ 7,284 
7,284 
7,284 
3,253 

2018 
2019 
2020 

Present value of future minimum lease 
payments as of June 30, 2016 $ 25,105 

=========== 
As of June 30, 2016, the present value of the net minimum lease payments is $25,105. No interest 
expense was incurred during the year ended June 30, 2016. 

Note 13 - Net assets 

Unrestricted net assets consist of two categories: 1) undesignated: funds that are currently 
available to support the Corporation's daily operations and 2) board designated: funds restricted by 
the Board of Directors for technology expenses. During the year ended June 30, 2016, the Board of 
Directors designated $24,551 for technology expenses and no board designated funds were 
released. As of June 30, 2016, the board designated funds were $33,381 . 

Temporarily restricted net assets at June 30, 2016 are $8,327,527 which consists of contributions 
and other revenue restricted for specific programs. During the year ended June 30, 2016, 
temporarily restricted net assets of $75,969 were released from restriction when donor stipulated 
purpose restrictions were met. 
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Temporary restricted net assets are available for the following purposes: 

Purpose restriced net assets 
Purchase of 13 new homes 
Purchase of Silver Lining 
Purchases of Casablanca, Alsop, Wheatwheel 
Purchases of four new homes 
Permanent Supportive Housing Program Grant 
CDBG Prince William County 
VDHD - Permanent Supportive Housing State Grant 
Home Grant 
Transfer of Wyndale Court 
CDBG - R Grant 
Dental Fund 
SHP 2007 & SHP 2009 
Assisted Living Facility- Stevenson Place 
Holiday Wish List 
United Way 
SHP 2011 
Homer and Sue Purdy Donation for 4384 

Brockham Drive Unit 29/84A 
Karen Free Art Program 

Philanthropic Fund for Creative Housing Solutions 
to End Homelessness 

Other 
Subtotal purpose restricted net assets 

Time restricted net assets 
Pledges 

Subtotal time restricted net assets 

Total restricted net assets 

$ 

$ 

As of June 30, 2016, the Corporation has no permanently restricted net assets. 
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2,651,950 
1,714,978 

847,785 
560,691 
500,000 
394,900 
342,000 
300,000 
230,000 
220,149 
148,293 
55,162 
52,282 
48,958 
46,301 
40,000 

25,000 
22,560 

15,778 
33,258 

8,250,045 

77,482 
77,482 

8,327,527 
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Note 14- Fees and grants from governmental agencies 

Revenue was recognized from governmental agencies to fund the following programs for the year 
ended June 30, 2016 as follows: 

Fairfax-Falls Church Community Services Board 
Residential facilities 

Stevenson Assisted Living Facility 
Russell Assisted Living Facility 
Calamo Street 
Terry Drive 

Supported residential programs 
Audobon 
Christian Relief Services 
Huntington Avenue 
Outpatient Services 
Mary Baldwin Drive 
McKinney Projects 
Mt Vernon McKinney 
Pioneer Drive/Sheldon Drive 
Public-Private Apartments 
Supported Housing Options 
Supportive Living Programs 
Woodburn Crisis Center 

Administration 

Total Fairfax-Falls Church Community Services Board 

U.S. Department of Housing and Urban Development 
HUD Housing Funds-McKinney Projects 
HUD Housing Funds-SHP 2007 
HUD Housing Funds-SHP 2009 
HUD Housing Funds-SHP 2011 
HUD Housing Funds-SHP 2014 
Section 8 Rental Assistance 

Total U.S. Department of Housing and Urban Development 
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$ 1,225,077 
10,031 

398,978 
431,378 

2,065,464 

78,259 
114,919 
103,267 
331,956 
103,267 
127,955 
22,933 

103,267 
34,422 

840,436 
61,121 

101,847 

2,023,649 

245,408 

4,334,521 

138,528 
162,669 
150,589 
360,398 
817,056 
110,422 

1,739,662 
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Virginia Department of Social Services 
Assisted Living Facilities 

Virginia Department of Behavioral Health & Developmental Services 
DBHDS Permanent Supportive Housing 

Fairfax County Department of Housing and Community Development 
Fairfax County Redevelopment & Housing Authority CFCRHA) 

7729 Donnybrook 
5616 Bloomfield 
5756 Village Green 
6133 Leesburg Pike 

Total Fairfax County Redevelopment & Housing Authority (FCRHA) 

Fairfax County Department of Housing and Community 
Development 

Shelter Plus Care 

Prince William County Office of Housing and Community Development 
Russell Road 

Arlington County Office of the Purchasing Agent 
Russell Road 

Loudoun County 
Russell Road 

Homeless Services Network of Central Florida. Inc. 
Florida Project 

Fairfax County Department of Purchasing and 
Consolidated Community Funding Pool 

Medicaid Fees 

$ 

259,933 

177,106 

143,691 
145,000 
132,000 
140,000 

560,691 

1,611,588 

144,967 

10,031 

5,015 

38,465 

182,000 

420,147 

9,484,126 

As indicated above, a large percentage of the Corporation's revenue is recognized pursuant to a 
contract with the Fairfax-Falls Church Community Services Board ("CSB"). The CSB contract has 
been renewed either annually or biannually for a significant number of years and there are no 
known plans for a curtailment of this contract in the foreseeable future. However, loss of CSB 
contract funding would have a significant impact on the nature and scope of the Corporation's 
program activities. 
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Note 15 - Program services 

The Corporation has two categories in which program services are grouped. It is as follows: 

Category 
Operating 

Program 
Residential Facilities 

Assisted Living Facility 
Calame Street 
Terry Drive 

Supported Residential Programs 
Audobon 
Condominiums 
Consolidated Community Funding Pool 
Contingency Expenditure Fund Expenses 
Huntington Avenue 
Kincaid Court 
Leased properties 
Mary Baldwin 
Mental Health Outpatient Services 
Pioneer Drive/Sheldon Drive 
Pathway Homes - Florida 
Public - Private Apartments 
Shelter Plus Care 
Prince William - ALF 
PW Supported Living MHSS 
Silver Lining 
Supported Housing Options 
Supported Living 
Supported Living Expansion Programs 
Supportive Housing Programs 

SHP McKinney Projects and SHP CRS 
SHP 2007 
SHP 2009 
SHP 2011 
SHP 2014 

Virginia Department of Behavioral Health and Development Services 
Woodburn Crisis Center 

Note 16 -Assisted Living Facility 

During the year ended June 30, 2005, the Corporation entered into a five-year contract with the 
County of Fairfax, Virginia (the "County") to operate the County's Assisted Living Facility ("ALF"). 
The ALF is a long-term, residential facility serving 37 individuals meeting selection criteria which 
include diagnosis of serious mental illness and residency requirements. 
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Under this agreement, the Corporation is required to provide services including , but not limited to, 
staffing and professional management services, clinical services, health monitoring of residents, 
food, housekeeping and custodial services. In addition, the Corporation is required to perform 
financial budgeting and accounting tasks and is responsible for billing required to obtain auxiliary 
grant funding for residents. The Corporation entered a renewal contract on March 1, 2010, which 
expired on June 30, 2012. The contract had an option for three one-year renewals. 

Effective July 1, 2015, the Corporation renewed its contract through June 30, 2017. During the year 
ended June 30, 2016, the Corporation recognized revenue in the amount of $1,225,077 with 
respect to this contract, which included $1 ,093,137 of program revenue and $131,940 of revenue 
related to administration. Additionally, during the year ended June 30, 2016, the Corporation 
recognized auxiliary grant revenue of $259,933 and client fee revenue of $383,238 related to the 
ALF Program, of which $7,963 is included in the program fees receivable on the accompanying 
statement of financial position as of June 30, 2016. 

Note 17- Shelter Plus Care Programs 

During the year ended June 30, 1995, the Corporation was the recipient of a grant from the County 
of Fairfax, Virginia, Department of Housing and Community Development ("FCDHCD") to provide 
housing services to homeless, mentally ill adults. This grant was made available to FCDHCD by 
HUD under the terms of HUD's Shelter Plus Care Program. In past years FCDHCD awarded the 
Corporation additional Shelter Plus Care grants. As older contracts expired, HUD issued new 
combined contracts, and the Corporation now operates four such programs. During the year ended 
June 30, 2016, the Corporation recorded revenue in the amount of $1,611,588 relating to these 
grant agreements. 

Under the Shelter Plus Care Programs, the Corporation expends grant revenue to acquire rental 
apartment units for client use and provides supporting services through the Supported Housing 
Options Program. 

Note 18 - Silver Lining properties 

In prior years, the Corporation was awarded funds in the amount of $1,714,978 by the Fairfax 
County Redevelopment and Housing Authority through the Federal Neighborhood Stabilization 
Program under the Silver Lining Plus Foreclosure Purchase Program. These funds have assisted in 
the acquisition and eligible rehabilitation costs to obtain seven foreclosed, three-bedroom homes 
within the designated targeted areas in Fairfax County. These newly acquired homes provide 
affordable rental housing to very low-income households. Awards were made in the form of 
deferred, no interest, equity share, second trust loans. Repayment is not required so long as the 
project remain's available for very low-income persons for 30 years. Repayment ofequity share may 
be required after 30 years , if the project becomes not available after 30 years, before the earlier to 
occur of (i) 80 years after the 30 years; or (ii) 21 years after the date of death of the last of the 
descendants of Joseph P. Kennedy, the former ambassador to Great Britain. In the event of 
noncompliance within the first 30 years , at the option of the grantor, the entire principal and interest 
(prime rate as of the date of noncompliance plus 400 basis points) shall be payable on demand. In 
the event of noncompliance after 30 years, the grantor will be entitled to the sum of the grantor's 
equity share only with respect to individual property. These awards have been recorded as 
temporarily restricted revenue in the statement of activities in the period received and will remain in 
temporarily restricted net assets until the time restriction has elapsed. 
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The Corporation has leased five of the properties to the Fairfax-Falls Church Community Services 
Board ("CSB") in Fairfax County under a fixed long-term leasing agreement which expires on 
November 14, 2019. The lease agreement requires total monthly rental payments for the five 
properties of $8,432. 

The future minimum receipts for these leases for the years ending June 30, are as follows: 

San Little Hunting Lone 
Leandro Russell Road Creek Star Mount Venon Total 

2017 $ 21,000 $ 19,920 $ 22,464 $ 17,400 $ 20,400 $ 101 '184 
2018 21 ,000 19,920 22,464 17,400 20,400 101,184 
2019 21,000 19,920 22,464 17,400 20,400 101 ,184 
2020 7,875 7,470 8,424 6,525 7,650 37,944 

Total $ 70,875 $ 67,230 $ 75,816 $ 58,725 $ 68,850 $ 341,496 

Note 19- Acquisition and rehabilitation of real properties 

Acquisition 
During the year ended June 30, 2012, the Corporation was awarded funds in the total amount of 
$2,657,890 by the Fairfax County Redevelopment and Housing Authority through the Federal Home 
Investment Partnerships Program and Federal Community Development Block Grant and other 
local government funding. These funds have assisted in the acquisition costs to obtain three family 
homes and 10 condominium units within the designated targeted areas in Fairfax County. These 
newly acquired homes provide affordable rental housing to persons with income level ranging from 
very low to moderate. 

During the year ended June 30, 2013, the Corporation was awarded funds in the total amount of 
$847,515 by the Fairfax County Redevelopment and Housing Authority through the Federal Home 
Investment Partnership Program and Federal Community Development Block Grant. These funds 
have assisted in the acquisition costs to obtain two family and one condominium unit within the 
designated targeted areas in Fairfax County. These newly acquired homes provide affordable 
housing to persons with income ranging from very low to moderate. 

During the year ended June 30, 2014, the Corporation was awarded funds in the total amount of 
$300,000 by the Fairfax County Redevelopment and Housing Authority through the Federal Home 
Investment Partnerships Program. These funds have assisted in the acquisition costs to obtain two 
family homes within the designated targeted areas in Fairfax County. These newly acquired homes 
provide affordable rental housing to persons with very-low income level. 

Awards were made in the form of deferred, no interest, equity share, second trust loans. 
Repayment is not required so long as the project remains available for very low-income persons for 
30 years. Repayment of equity share may be required after 30 years, if the project becomes not 
available after 30 years, before the earlier to occur of (i) 80 years after the 30 years; or (ii) 21 years 
after the date of death of the last of the descendants of Joseph P. Kennedy, the former ambassador 
to Great Britain . In the event of noncompliance within the first 30 years, at the option of the grantor, 
the entire principal and interest (prime rate as of the date of noncompliance plus 400 basis points) 
shall be payable on demand. In the event of noncompliance after 30 years, the grantor will be 
entitled to the sum of the grantor's equity share only with respect to individual property. These 
awards have been recorded as temporarily restricted revenue in the statement of activities in the 
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period received and will remain in temporarily restricted net assets until the time restriction has 
elapsed. 

During the year ended June 30, 2014, the Corporation was awarded funds in the total amount 
$500,000 by the Virginia Department of Housing and Community Development ("VADHCD"). These 
funds have assisted in the acquisition costs to obtain four one-bedroom condominium units in 
Fairfax County. These newly acquired homes provide affordable rental housing to persons who are 
homeless or at risk of homelessness, and to persons who have serious and persistent mental 
illness. 

During the year ended June 30, 2015, the Corporation was awarded funds in the total amount of 
$394,900 by the Prince William County Office of Housing and Community Development through the 
Federal Home Investment Partnerships Program and Federal Community Development Block 
Grant. These funds have assisted in the acquisition costs to obtain two family homes within the 
designated targeted areas in Prince Williams County. These newly acquired homes provide 
affordable rental housing to persons with income level ranging from low to moderate. 

Pathway Homes, Inc. was awarded $54,215 by the Prince William County Office of Housing and 
Community Development through the Federal Home Investment Partnerships Program and Federal 
Community Development Block Grant and the amount was passed through to Pathway Recovery 
for the acquisition of a property located at 3260 Wyndale Court, Woodbridge, VA 22192. 

The Corporation entered into an agreement with Homer A. Purdy on June 23, 2015, to transfer the 
condominium unit at 8384A Brockham Drive, Alexandria, VA 22309 and other certain assets as 
defined by the agreement, to the Corporation, free and clear of all liens, claims, encumbrances, and 
interests, as contributions. On the transfer date, the fair values of the properties, building, and land, 
were $125,800 and was included in contribution income on the accompanying statement of 
activities. 

During the year ended June 30, 2016, the Corporation was awarded funds in the total amount of 
$560,691 by the Fairfax County Department of Housing and Community Development through the 
Federal Home Investment Partnerships Program. These funds have assisted in the acquisition of 
four one-bedroom condominium units in Fairfax County. These newly acquired homes provide 
affordable rental housing to persons who are homeless or at risk of homelessness, and to persons 
who have serious and persistent mental illness. 

The Corporation was awarded $600,000 from the Virginia Housing Trust Fund to acquire four one­
bedroom condominium units in Fairfax County with a Virginia Housing Trust Fund Loan 
Commitment over a two year period, expiring March 30, 2018. Interest on the outstanding Mortgage 
Loan is one percent for thirty years. As of June 30, 2016, ' the Virginia Housing ' Trust Fund 
committed $282,000 for the purchase of two one-bedroom condominium units to provide affordable 
rental housing to persons who are homeless or at risk of homelessness and to persons who have 
serious and persistent mental illness. 

Rehabilitation 
During the year ended June 30, 2012, the Corporation was awarded funds in the total amount of 
$237,101 by the Fairfax County Redevelopment and Housing Authority through the Federal 
Community Development Block- Recovery Grant and other local government funding . These funds 
have assisted in the rehabilitation costs for eight homes within the designated targeted areas in 
Fairfax County. These newly acquired homes provide affordable rental housing to low and 
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moderate income persons. During the year ended June 30, 2016, no funds were awarded and 
expended under this grant. 

The awards were made in the form of deferred, no interest, equity share, second trust loans. 
Repayment is not required so long as the project remains available for low and moderate income 
persons for 30 years. Repayment of equity share may be required after 30 years, if the project 
becomes not available after 30 years, before the earlier to occur of (i) 80 years after the 30 years; 
or (ii) 21 years after the date of death of the last of the descendants of Joseph P. Kennedy, the 
former ambassador to Great Britain. In the event of noncompliance within the first 30 years, the 
lender is entitled to the greater (i) the original loan proceeds to individual property, plus (ii) the sum 
by which lender's equity share defined by the deed of trust, with respect to individual property. In 
the event of noncompliance after 30 years, the lender will be entitled to the sum of the lender's 
equity share only with respect to individual property. These awards have been recorded as 
temporarily restricted revenue in the statement of activities in the period received and will remain in 
temporarily restricted net assets until the time restriction has elapsed. 

The Corporation has leased four of the acquired family homes to the CSB under fixed long-term 
leasing agreements which expire between April 15, 2022 and June 1, 2023. The lease agreements 
require total monthly rental payments for the four properties of $4,000. 

On August 15, 2013, the Corporation executed a lease for one of the acquired family homes with 
the CSB under a fixed long-term leasing agreement which expires on August 31 , 2023. The lease 
agreement requires monthly rental payments for the property of $1 ,500, beginning September 1, 
2013. 

The future minimum receipts for these leases for the years ending June 30 are as follows: 

Emerald Casablanca 
Heights Wheatwheel Kalorama Alsop Court Court Total 

2017 $ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 18,000 $ 66,000 
2018 12,000 12,000 12,000 12,000 18,000 66,000 
2019 12,000 12,000 12,000 12,000 18,000 66,000 
2020 12,000 12,000 12,000 12,000 18,000 66,000 
2021 12,000 12,000 12,000 12,000 18,000 66,000 

Thereafter 9,500 9,500 9,500 9,000 21,000 58,500 

Total $ 69,500 $ 69,500 $ 69,500 $ 69,000 $ 111 ,000 $ 388,500 

During the year ended June 30, 2014, the Corporation was awarded funds in total of $100,000 by 
VADHCD. These funds have assisted in a multitude of activities necessary for the pre-development 
and viability study of a large single room occupancy project in an unoccupied facility in Lorton, VA. 
During the year ended June 30, 2016, $0 was expended under the grant. 

Note 20 -Supportive Housing Programs 

McKinney projects 
During the year ended June 30, 1992, the Corporation was the recipient of grants from the 
VADHCD to provide permanent housing at eight locations for mentally ill, homeless adults. These 
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grants were made available to VADHCD by HUD under the terms of the Stewart B. McKinney Act 
(Public Law 100-77). 

Effective August 1, 1997, the Corporation became the direct recipient of HUD funds with respect to 
the Supportive Housing Program. 

In addition, during the year ended June 30, 1992, the Corporation received mortgage loans in the 
amount of $306,109 (Note 1 0) and $221 ,058 from the Virginia Housing Development Authority and 
the Virginia Housing Partnership Revolving Fund, respectively, which were used in conjunction with 
the aforementioned permanent housing funds to acquire eight residential housing units. The 
Corporation operates four of these units independently, providing full support services. The 
remaining four units owned by the Corporation are operated by the Fairfax-Falls Church Community 
Services Board through the Mount Vernon Center for Community Mental Health. 

For the year ended June 30, 2016, the Corporation recorded revenue totaling $138,528. The 
Corporation renewed its contract, and the current contract agreement expires on December 31, 
2016. 

Escrowed fund - Christian Relief Services ("CRS") 
The Corporation , acting as fiscal agent on behalf of Christian Relief Services, Inc. ("CRS"), 
maintains a bank account in the name of CRS over which it exercises unilateral signature control. 
CRS provides the funds deposited into this account from grants received by CRS, from HUD, as a 
participant in the Supportive Housing Program (McKinney programs). From these funds the 
Corporation pays expenses for operating and supporting services relating to seven CRS owned 
properties. As of June 30, 2016, the balance of this escrow fund was $69,144. This balance is 
included as a component of restricted cash, with a corresponding liability presented as liability for 
escrow funds at June 30, 2016 on the accompanying statement of financial position. 

SHP 2007, SHP 2009, SHP 2011 and SHP 2014 
In December 2008, the Corporation entered into a two-year grant agreement with HUD under the 
Supportive Housing Program 2007 ("SHP 2007") for $307,314. Subsequent renewals of this grant 
are for one-year terms. The grant expires November 30, 2016. The Corporation recorded $162,669 
for the year ended June 30, 2016. 

On September 18, 2010, the Corporation entered into a two-year grant agreement with HUD under 
the Supportive Housing Program 2009 ("SHP 2009") for $306,772. Subsequent renewals of this 
grant are for one-year terms. The grant expires October 31, 2016. The Corporation recorded 
$150,589 for the year ended June 30, 2016. 

On July 19, 2012; the Corporation entered into a one-year grant agreement with HUD under the 
Supportive Housing Program 2011 ("SHP 2011") for $314,906. Subsequent renewals of this grant 
are for one-year terms. The grant expires August 31 , 2016. The Corporation recorded $360,398 for 
the year ended June 30, 2016. 

On April 16, 2015, the Corporation entered into a one-year grant agreement with HUD under the 
Supportive Housing Program 2014 ("SHP 2014") for $1,199,664. Subsequent renewals ofthis grant 
are for one-year terms. The grant expires July 31, 2016. The Corporation recorded $817,056 for the 
year ended June 30, 2016. 

These grants provide homeless assistance. The grants provide funding to cover leasing costs, 
supportive services, operating costs and administration fees. 
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The Corporation leases mortgaged properties to tenants under non-cancelable operating leases 
with 1 0-year terms. In addition to the properties described in Notes 18 and 19, the Corporation has 
leased Hirst Drive to the CSB under a fixed long-term leasing agreement which expires on July 31, 
2018. The lease agreement requires total monthly rental payments for Hirst Drive of $5,000. 

The future minimum receipts under the Hirst Drive lease for the years ending June 30, is as follows: 

Note 22 - Retirement plan 

2017 
2018 
2019 

Total 

$ 

$ 

Hirst Drive 

60,000 
60,000 

5,000 

125,000 

The Corporation provides a tax sheltered annuity plan to its employees. The plan is voluntary and 
requires contributions by the employee. The Corporation contributes an amount equal to 5% of 
each employee's salary provided the employee has worked one year and contributes a minimum of 
3% of their salary. Additionally, the Corporation sponsors a 457(b) plan for its key executive. For the 
year ended June 30, 2016, the Corporation recognized contributions of $171 ,659 on behalf of its 
employees to these plans. 

Note 23 - Fundraising 

The Corporation conducts fundraising campaigns within its Capital Expenditure account. Direct 
mail appeals are utilized to solicit donations, $117,066 of which are for temporarily restricted 
purposes. During the year ended June 30, 2016, $75,969 was released from restrictions. 

During the year ended June 30, 2016, an aggregate amount of $213,432 was raised for unrestricted 
purposes. 

Note 24 - Related party transactions 

The Corporation is related to Pathways Living , Inc., Pathway Options, Inc. , and Pathway Visions, 
Inc. through common officers and Boards of Directors. The Corporation provides management 
services to the HUD Projects operated by Pathways Living, Inc., Pathways Options', Inc. and 
Pathway Visions, Inc. for a fee, approved by HUD, based on a percentage of annual rent and 
housing assistance supplement income, net of vacancy losses, for each individual project. The 
Mary Baldwin Drive and Huntington Avenue Projects owned and operated by Pathways Living, Inc. 
each paid 4.5% of collections, as defined above from the period July 1, 2014 through July 24, 2014. 
Effective July 25, 2014, the management agreement was revised and approved by HUD upon the 
merging of the HUD projects, and provides for a management fee of 5% of monthly rental 
collections. Pathways Living , Inc. Pathway Options, Inc. and Pathway Visions, Inc. each pay 5% of 
collections, as defined above, for these services. These fees are paid by Pathways Living, Inc., 
Pathway Options, Inc. and Pathway Visions, Inc. to the Capital Expenditure Fund of the 
Corporation. 
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The Corporation pays expenditures on behalf of related corporations for their operating expenses 
which are subsequently reimbursed to the Corporation. For the year ended June 30, 2016, total 
advances were $242,370. As of June 30, 2016, $159,588 remained receivable and is included in 
advances and other receivables - related corporations on the accompanying statement of financial 
position. These advances are non-interest-bearing. 

During the year ended June 30, 2012, the Corporation created a new entity, Pathway Recovery, 
Inc., which is considered a related party through common governance. The Corporation paid for 
expenditures on behalf of the Pathway Recovery, Inc. for operating expenses, which are 
subsequently reimbursed. As of June 30, 2016, $53,737 remains receivable and is included in 
advances and other receivables - related corporations on the accompanying statement of financial 
position. These advances are non-interest bearing. 

During the year ended June 30, 2016, a related party, Pathway Recovery, Inc., transferred the 
property Wyndale Court, valued at $234,069 to the Corporation, which resulted in a $232,169 
increase to net assets. 

Note 25 - Housing assistance payment contract agreements 

On July 9, 2012, the Corporation entered into a Housing Assistance Payment contract with Fairfax 
County Department of Housing. The initial term of the contract is for 10 years and covers six units. 
During the year ended June 30, 2016, four units were added to the existing contract. The contract 
expires July 9, 2022. For the year ended June 30, 2016, housing assistance payments received 
under the contract totaled $84,291. 

During the current year ended June 30, 2016, fourteen additional housing assistance payments 
contracts for project based vouchers were entered into with Fairfax County Department of Housing. 
At year end, four of the fourteen contracts were in effect. The amount received during the year 
ended June 30, 2016 under this agreement totaled $3,185. 

The Corporation currently has a three-year Housing Assistance Payment contract through PHA, 
Fairfax County Department of Housing for one rental unit located in Falls Church , Virginia . The 
contract expires June 1, 2018. The amount received during the year ended June 30, 2016 under 
this agreement totaled $11,244. 

Note 26 -Tenant assistance payments 

During the year ended June 30, 2015, the Corporation entered into a lease agreement with a tenant 
that has a Housing Assistance Payments Voucher from PHA, Fairfax County Department of 
Housing. The amount received during the year ended June 30, 2016 under this arrangement totaled 
$11,702. 

Note 27 - Concentration of credit risk 

The Corporation maintains its cash balances in several accounts with various institutions. The 
institutions are members of either the Federal Deposit Insurance Corporation ("FDIC") or Securities 
Investor Protection Corporation ("SIPC"). The accounts insured by FDIC are insured up to an 
aggregate amount of $250,000 for each entity. During the year ended June 30, 2016, the cash 
balances may exceed the FDIC and SIPC insurance limits, respectively; however, the Corporation 
ha$ not experienced any losses with respect to its bank balances in excess of government provided 
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insurance. Management believes that no significant concentration of credit risk exists with respect 
to these cash balances at June 30, 2016. 

Note 28 - Subsequent events 

Events that occur after the statements of financial position date but before the consolidated financial 
statements were available to be issued must be evaluated for recognition or disclosure. The effects 
of subsequent events that provide evidence about conditions that existed at the statement of 
financial position date are recognized in the accompanying consolidated financial statements. 
Subsequent events which provide evidence about conditions that existed after the statement of 
financial position date require disclosure in the accompanying notes. Management evaluated the 
activity of the Corporation through October 12, 2016 (the date the consolidated financial statements 
were available to be issued) and concluded that the following subsequent event has occurred and 
requires disclosure: 

On August 11, 2016, the Capital One Bank line of credit in the amount of $250,000 was paid in full . 
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Pathway Homes 
Pathwa:t Homes, Inc. of Florida. Inc. 

Capital Elimination 
O[!erating Ex[!enditure between Funds O[!erating Elimination Total 

Assets 

Current assets 
Cash $ 569,411 $ $ $ $ 569,411 
Restricted cash 113,667 29,587 2,200 145,454 
Accounts receivable 11 ,985 14,188 26,173 
Pledges receivable, net of 
discount 24,054 24,054 
Program fees receivable 434,936 6,681 441 ,617 
Prepaid expenses 217,326 3,135 220,461 
Security deposits 42,525 42,525 
Advances and other 

receivables - related 
corporations 1,230,762 887,704 (1,905,141) (8,881) 204,444 

Advances - Pathway Homes, 
Inc. - CEF 43,173 (43,173) 

Total current assets 2,663,785 958,668 (1,948,314) 8,881 (8,881) 1,674,139 

Property and equipment 
Property and equipment 12,447,384 12,447,384 
Less: Accumulated depreciation (1,693,081) (1,693,081) 

Total noncurrent assets 10,754,303 10,754,303 

Other assets 
Reserve for replacements 90,806 90,806 
Investments 56,665 56,665 
Pledges receivable , net of 
discount 

of$8,692 53,428 53,428 

Total other assets 147,471 53,428 200,899 

Total assets $ 13,565,559 $ 1,012,096 $ (1,948,314) $ 8,881 $ (8,881) $ 12,629,341 
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Pathway Homes 
Pathwa~ Homes, Inc. of Florida, Inc. 

Capital Elimination 
O[!erating Ex[!enditure between Funds O[!erating Elimination Total 

Liabilities and Net Assets 

Current liabilities 
Accounts payable and 

accrued expenses $ 2,546,849 $ 45,796 $ (1 ,948,314) $ 8,881 $ (8 ,881) $ 644,331 
Deferred revenue 322,379 322,379 
Liability for escrow funds 113,667 113,667 
Mortgages payable, current 

maturities 72,193 72 ,193 
Notes payable, current maturities 255,586 255,586 
Deferred rent liability, current 

portion 81 ,181 81,181 
Obligation under capital 

lease, current maturities 7,284 7,284 

Total current liabilities 3,399,139 45,796 (1 ,948,314) 8,881 !8.881) 1,496,621 

Long-term liabilities 
Mortgages and notes payable, 

net of current maturities 2,002,584 2,002 ,584 
Obligation under capital lease, 

net of current maturities 17,821 17,821 
Deferred rent liability, net of 

current portion 39,774 39,774 
Other long-term liabilities 36,000 36,000 

Total long-term liabilities 2,096,179 2,096,179 

Total liabilities 5,495,318 45,796 !1 .948,314) 8,881 !8.881) 3,592,800 

Commitments and 
contingencies 

Net assets 
Unrestricted 282,788 426,226 709,014 
Temporarily restricted 7,787,453 540,074 8,327,527 

Total net assets 8,070,241 966,300 9,036,541 

Total liabilities 
and net assets $ 13,565,559 $ 1,012,096 $ (1,948,314) $ 8,881 $ !8.881) $ 12,629,341 

See Independent Auditor's Report. 
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Pathway Homes 
Pathwa~ Homes. Inc. of Florida . Inc. 

Capital 
O~eratins Ex~enditure O~eratins Total 

Operating revenue and other support 
Fees and grants from 

governmental agencies s 9,445,661 $ s 38,465 $ 9,484,126 
Client fees and rents 1,445,762 1,445,762 
Contributions 139,920 190,578 330,498 
Management fees 30,000 8,235 38 ,235 
Interest and dividends 679 5 684 
Other 6,361 6,361 

Total operating revenue and 
other support 11,068,383 198,818 38,465 11 ,305,666 

Operating expenses 
Program services - residential facilities 
Assisted Living Facility 1,650,792 1,650,792 
Calame Street 321 ,631 321 ,631 
Teny Drive 327,784 327,784 

Subtotal- Program services- residential 
facilities 2,300,207 2,300,207 

Program services - supported residential programs 
Audobon 20,624 20,624 
Condominiums 42 42 
Consolidated Community Funding Pool 198,351 198,351 
Huntington Avenue 45,057 45,057 
Kincaid Court 25,609 25,609 
Leased Properties 166,414 166,414 
Mary Baldwin 73,665 73,665 
Mental Health Outpatient Services 260,875 260,875 
Pathway Homes- Florida 64,765 38 ,465 103,230 
Pioneer Drive/Sheldon Drive 45,517 45,517 
Prince William - ALF 331,473 331 ,473 
PW Supported Living MHSS 24,645 24,645 
Shelter Plus Care 2,076,062 2,076,062 
SHP 2007 206,049 206,049 
SHP 2009 197,523 197,523 
SHP 2011 444 ,061 444,061 
SHP 2014 1,002,296 1,002,296 
Supported Housing Options 704 ,732 704,732 
Supported Living 239,401 239,401 
Supported Living Expansion Programs 15,520 15,520 
SHP McKinney Projects and SHP CRS 545,934 545,934 
Virginia Department of Behavioral Health and 

Development Services 81,887 81 ,887 
Woodburn Crisis Center 88,025 88,025 

Total program services 9,158 ,734 38 ,465 9,197,199 

Supporting services 
Management and general 1,621,249 22,593 1,643,842 
Contributions 78,472 78 ,472 
Fundraising 25,231 25,231 

Total supporting services 1,621 ,249 126,296 1,747,545 

Total expenses 10,779,983 126,296 38,465 10,944,744 

Other item 
Un~ealized gain on investments (703) (703) 

Change in net assets (deficit) 289,103 72,522 361 ,625 

Other changes in net assets from transfer of Wynd ale Court 232,169 232,169 

Total change in net assets s 521 ,272 s 72,522 s s 593,794 

See Independent Auditor's Report. 
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Federal grantor/ 
Pass-through grantor/Program title 

U.S. Department of Housing and Urban Development 
direct programs: 

Section 8 Housing Choice Vouchers 
Supportive Housing Programs 
Supportive Housing Programs - CRS 

Subtotal U.S. Department of Housing and 
Urban Development direct programs 

U.S. Department of Housing and Urban Development 
pass-through programs from: 

Community Development Block 
Grant - Prince William County 

Fairfax County Redevelopment and Housing 
Authority 
Community Development Block 

GranUEntitlement Grant 

Fairfax County Department of Housing and 
Community Development 
Shelter Plus Care 

Home Investment Partnership Program 
pass-through programs from: 

Fairfax County 

Subtotal U.S. Department of Housing and 
Urban Development pass-through programs 

Federal 
CFDA number 

14.871 
14.235 
14.235 

14.218 

14.218 

14.238 

14.239 

Total U.S. Department of Housing and Urban Development 

Total 

37 

Pass-through 
grantor number 

N/A 
N/A 
N/A 

N/A 

N/A 

VA01 01 L3G011407 
VA01 01 L3G011508 
VA01 02L3G011407 
VA0102L3G011508 
VA0100L3G011306 
VA01 OOL3G011407 
VA0145L3G011406 

N/A 

Federal 
expenditures 

$ 110,422 
1,629,240 

10,081 

1,749,743 

275,691 

182,000 

1,601,507 

285,000 

2,344,198 

4,093,941 

$ 4,093,941 
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Note 1 - Basis of presentation 

The accompanying schedule of expenditures of federal awards includes the federal award activity 
of Pathway Homes, Inc., under programs of the federal government for the year ended June 30, 
2016. The information in this Schedule is presented in accordance with the requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards ("Uniform Guidance"). Because the Schedule presents 
only a selected portion of the operations of Pathway Homes, Inc., it is not intended to and does not 
present the financial position, changes in net assets, or cash flows of Pathway Homes, Inc. The 
financial statements of the Affiliate included in the consolidated financial statements were not 
audited in accordance with Government Auditing Standards as they are not subject to requirements 
under Uniform Guidance. 

Note 2 -Summary of significant accounting policies 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such 
expenditures are recognized following , as applicable, the cost principles contained in OMB Circular 
A-122, "Cost Principles for Non-Profit Organizations" or the cost principles contained in the Uniform 
Guidance. Pathway Homes, Inc. has selected not to use the 1 0-percent de minimis indirect cost 
rate allowed under Uniform Guidance. 

38 296



COHN~REZNICK 
ACCOUNTI NG • TAX • ADVISORY 

Independent Auditor's Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an Audit 

of Financial Statements Performed in Accordance with 
Government Auditing Standards 

To the Board of Directors 
Pathway Homes, Inc. 

CohnReznick LLP 

cohnreznick.com 

We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of Pathway Homes, 
Inc., which comprise the consolidated statement of financial position as of June 30, 2016, and the 
related consolidated statements of activities and cash flows for the year then ended, and the related 
notes to the consolidated financial statements, and have issued our report thereon dated October 12, 
2016. The financial statements of the Affiliate included in the consolidated financial statements were not 
audited in accordance with Government Auditing Standards as they are not subject to requirements 
under Uniform Guidance. 

Internal Control over Financial Reporting 

In planning and performing our audit of the consolidated financial statements, we considered Pathway 
Homes, Inc.'s internal control over financial reporting ("internal control") to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the 
consolidated financial statements, but not for the purpose of expressing an opinion on the effectiveness 
of Pathway Homes, Inc.'s internal control. Accordingly, we do not express an opinion on the 
effectiveness of Pathway Homes, Inc.'s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control , such that there is a reasonable possibility that a material 
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Pathway Homes, Inc.'s consolidated financial 
statements are free of material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have 
a direct and material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do 
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity's internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

Bethesda, Maryland 
October 12, 2016 
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Independent Auditor's Report on Compliance for the Major Federal Program and on 
Internal Control over Compliance Required by the Uniform Guidance 

To the Board of Directors 
Pathway Homes, Inc. 

Report on Compliance for the Major Federal Program 

CohnReznick LLP 

cohnreznick.com 

We have audited Pathway Homes, Inc.'s compliance with the types of compliance requirements 
described in the OMB Compliance Supplement that could have a direct and material effect on Pathway 
Homes, Inc.'s major federal program for the year ended June 30, 2016. Pathway Homes, Inc.'s major 
federal program is identified in the summary of auditor's results section of the accompanying schedule 
of findings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance federal statutes, regulations, and the terms and conditions 
of its federal awards applicable to its federal program. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for Pathway Homes, Inc.'s major federal 
program based on our audit of the types of compliance requirements referred to above. We conducted 
our audit of compliance in accordance with auditing standards generally accepted in the United States 
of America; the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code 
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards ("Uniform Guidance"). Those standards and the Uniform Guidance 
require that we plan and perform the audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to above that could have a direct 
and material effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about Pathway Homes, Inc.'s compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for the major 
federal program. However, our audit does not provide a legal determination of Pathway Homes, Inc.'s 
compliance. 

Opinion on the Major Federal Program 

In our opinion, Pathway Homes, Inc. complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on its major federal program 
for the year ended June 30, 2016. 

Report on Internal Control over Compliance 

Management of Pathway Homes, Inc. is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In planning and 
performing our audit of compliance, we considered Pathway Homes, Inc.'s internal control over 
compliance with the types of requirements that could have a direct and material effect on the major 
federal program to determine the auditing procedures that are appropriate in the circumstances for the 
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purpose of expressing an opinion on compliance for the major federal program and to test and report 
on internal control over compliance in accordance with Uniform Guidance, but not for the purpose of 
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not 
express an opinion on the effectiveness of Pathway Homes, Inc.'s internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance requirement 
of a federal program will not be prevented, or detected and corrected , on a timely basis. A significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of a federal program that is less 
severe than a material weakness in internal control over compliance, yet important enough to merit 
attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of our testing based on the requirements of 
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 

Bethesda, Maryland 
October 12, 2016 
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Pathway Homes, Inc. and Affiliate 

Schedule of Findings and Questioned Costs 
June 30, 2016 

A. Summary of Auditor's Results 

1. The auditor's report expresses an unmodified opinion on whether the consolidated financial 
statements of Pathway Homes, Inc. and Affiliate were prepared in accordance with generally 
accepted accounting principles. 

2. No significant deficiencies related to the audit of the consolidated financial statements were 
reported in the Independent Auditor's Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of Financial Statements 
Performed in Accordance with Government Auditing Standards. No material weaknesses 
were reported. 

3. No instances of noncompliance material to the consolidated financial statements of Pathway 
Homes, Inc. and Affiliate, which would be required to be reported in accordance with 
Government Auditing Standards, were disclosed during the audit. 

4. No significant deficiencies in internal control over the major federal award program were 
disclosed during the audit and reported in the Independent Auditor's Report on Compliance 
for the Major Federal Program and on Internal Control over Compliance Required by the 
Uniform Guidance. No material weaknesses were reported. 

5. The auditor's report on compliance for the major federal award program for Pathway Homes, 
Inc. expresses an unmodified opinion on the major federal program. 

6. There are no audit findings required to be reported in accordance with 2 CFR Section 
200.516(a) in this Schedule. 

7. The program tested as a major program was: 

CFDA Number Name of Federal Program 

14.235 Supportive Housing Program 

8. The threshold for distinguishing Type A and B programs was $750,000. 

9. Pathway Homes, Inc. qualified as a low-risk auditee. 

,8 . Findings - Financial Statements Audit 

None 

C. Findings and Questioned Costs -Major Federal Award Programs Audit 

None 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc. 

IRS 990 (2014 reporting) 
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Fcrm 990 Return of Organization Exempt From Income Tax 
Under section 501(c), 527, or 4947(a)(1) of !he Internal Revenue Code (except private foundations) 

.- Do not on lor social security numbers on this form as It may bo m~do public. 

)- Information about Form 990 and !Is Instructions Is at '~'"'_;·,., _ ,~n.rlfnrm!~9a 

Room/suite 

No 

No 

1 Briefly describe the organization's mi ssiofl cr most si!illificant a:tivities; _:~~ _ ~-O_V_I_D_:!_ _!.~_!-I_G _ ~~ ~~l- .!:1.9!:1§ ~ ~9!. _ ~q~~2~!! :[~ __ _ 
_ s_E_R_y}_s;_E:~ _ !t~P _ §.Y!'E:~~~ §~2£i_:!9_§f~l9.YJ!-0'_.!.'~i-!}~_[~~y- _:!_~~..:!!.:.~~~~~~~ :... __ ------------- -------------

2 Ch;cktnls_b_c;-.;Dir-th';;;-r~;ni,;~;;-n-~;c~~~;u~ii;~~e~_;t~~;;;-r-di~;s~d~-;.;;;;-h;~25o/:~fit~~;~-a~;e;s~ ----------------
3 Number of voting members of ~he go•Jerning body (Part VI, line 1a) ••••••• 

4 Number of independent •Joting members of the governing body (Part VI , line 1b). 

5 Total nl)mber of individuals employed in calendar year 2014 (Part V, line 2a). 

6 Total number of volunteers (estimate if nacessary} . , • , , , , . 

7a Total unrelated businE!;s n~venue from Part VIII, column (C), line 12 

b I 

41 8 Contributions and grants (Part VIII, line 1 h} , , , , . , • • , 

~ 9 Pragram setvioo revenue (Part Vlll,lino 2g) .••.. t ••• 

~ 10 Investment Income {Part VIII, column {A). lines 3. 4, and 7d). 
II: 

11 Otner revenue (Part VIII, column (A). lines 5, Gd, 8c, Sc, 10c, and 11e). 

12 Total revenue. add lnes 8 

13 Grants and similar amcunts paid (Part IX, column (A), lines 1·3) • , • • 

14 Benefits paid to or for members (Part IX, column {A}, line 4) ••• , •• 

~ 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10). 

~ 16a Professional fundraising fees (Part IX, column (A), line 11 e} •••..•••.•• 
~ b Total fundraising expenses (P6111X, column (D), li·~e 25) )- ________ l.:'l.!_!33}_: _____ _ 

17 Otiler expenses (Part IX, column (A), lines 11a-1 1d, 11f-24e} •• , ••• 

18 

Sign 
Here 

Paid 

For Paperwork Reduction Act Nollco, soo tho separate Instructions. 

JSI>. 
·11!1010 l.OOD 

684·49C 2337 11/2 ~/:!!015 "10:27:38 l\l•l V 14-7.8F " 38-16601-49257 ~AGE 2 
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PATH\~ A Y HOm:.s 1 I NC. 54-104 H59 
Form 990 (2014) ?<J(}e2 

1@1(11 Statement of Program Service Accomplishments 
Check if Schedule 0 contains a response or note to any line in this Part Ill .•....... 0 

Briefly describe the organization's mission: 
TO PROVIDE LONG TERM HOfJSING, SUPPORTIVE SERVICES AND SUI?ERV!S:WN '1.'0 
SERIOUSLY C•JENTALLY ILL ADULTS. 

2 Did the organization undertake any significant program services during the year which were not listed on the 
prior Form 990 or 990-EZ?. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0 Yes UU No 
If "Yes," describe these new services on Schedule 0 . 

3 Did the organization cease conducting , or make significant changes in how it conducts, any program 
ser1ices? •• , ••• , •.....•... , •••..•.••..............•...•....•... , . . 0 Yes !JSJ No 
If "Yes," describe these changes on Schedule 0 . 

4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by 
expenses. Section 501 (c)(3) and 501 (c)(4) organizations are required to report the amount of grants and allocations to others, 
the total expenses, and revenue. if any, for each program service reported. 

4a (Code: ) (Expenses$ -1. .:o~. n .: . including grants of S ) (Revenue$ 1 95J •~s.. ) 
RESIDENTIAL FF\CILITIES/GROUP HOl·lES - LONG-TE:Rl-! GROUP HOUSING FOR ----"-'-=--J,.:.-"'~ 
12 0 CHRONICALLY t·~ENT.i\LLY .iLL l-1.DULTS (STATE J.\.ND LOCP,L) 

4b (Code: ) (Expenses$ 1, 99a, 1;~3. including grants of$ ) (Revenue $ 1 5A? ~2 Q . ) 

SHELTER PLUS C.P.RE PROGRAHS - EXPEND GRANT MO~ IE:S i!'ROM 'l'HE 0. S. ---....!.L::.::..:.'-'="'-

DEPART~1ENT OF HOUS'ING l1ND URBAN DEVELOPHENT TO PROVIDE: ROUSING 
SERVICES TO Hot1ELESS, HEN TALLY ILL ADULTS IN REl~TAL Al?.li.RTHENT 
UNITS. 

4c (Code: ) (Expenses$ ), 4 :;3,~ 13 • including grants of$ ______ ) (Revenue $ ___ _,~"-'"'9 a"'-7._.J""e: .... ' ._) 

SU?l'ORTED RSSIDENT-AL I?ROGRAHS - PROVIDING GROUP Hm1ES FOR 

tYJENTALLY HAN OI CPd?P.E iJ ADULTS RESIDING IN 1\ SEtoJI-INDEPENDENT 
J.'..l;'AR'l'MENT F. NV IRONNENT (STATE' AND LOCP..L) 

4d Other program services (Describe in.Schedule 0 .} 
(Expenses$ including grants of$ ) (Revenue $ · 

4e Total program service expenses .,._ 7, 8 53, 3 7 0 • 
JSA 

4E102oJ 1.000 

68449C 2337 "il/25/2015 10:27:38 Al·l v 14"-7 .a!:"· · 38-1660--49257 
Fom1 990 {2014) 
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Pl-\THI\'AY HC~lES, INC. 54-10<H459 
Form sso {2014) 

I::EiTHn'• Checklist of Required Schedules 

1 Is the organization described in section 501(c)(3) or 4947{a)(1) (other than a privata foundation)? r; "Yes," 

complete Schedule A . ...... , .•.....•.....••.•....................•.... 
2 Is the organization required to complete Schedule B, Schedule of Contributors (see instructions)? ....•... 
3 Did the organization engage in direct or indirect political campaign activities on behalf oi or in opposition to 

candidates for public office? If "Yes," complete Schedule C, Part I • •...••.........••..••.... 
4 Section 501 (c}(3) organizations. Did the organization engage in lobbying activities, or have a section 501 (h) 

election in effect during the tax year? If "Yes," complete Schedule C, Part II • •....••....••.•...•• 

5 Is the organization a section 501(c)(4), 501 (c}(5), or 501 (c)(6) organization that receives membership dues, 
assessments, or similar amounts as defined in Revenue Procedure 98-19? If ~vas," complete Schedule C, 

Part Ill ............ • .................. .• ...•.•.........• . ....... 
6 Did the organization maintain any donor advised iunds or any similar funds or accounts for which donors 

have the right to provide advice on the distribution or investment of amounts in such funds or accounts? If 
"Yes," complete Schedule 0, Part I . ................. . ..... . ....... .. ... ... .. . 

1 Did the organization receive or hold a conservation easement, including easements to preserve open space, 
the environment, historic land areas, or historic structures? If "Yes," compleif) ScheduleD, Part II . •..•.••• 

8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes, • 

complete Schedule, 0, Part 1/J ••••••••••••••••••••••••••••••••• • ••••••••••• 
9 Did the organization report an amount in Part X, line 21 , for escrow or custodial account liability; serve as a 

custodian for amounts not listed in Part X; or provide credit counseling. debt management, credit repair, or 

debt negotiation services? If 'Yes," complete ScheduleD, Part IV .•.. .• ...... . ............. 
10 Did the organization. directly or through a related organization, hold assets in temporarily restricted 

endowments, permanent endowments, or quasi-endowments? lf"Yes,"complete Schedule 0 , Part V . .....• 
11 If the organization's answer to any of the following questions is "Yes," then complete Schedule 0, Parts VI, 

VII, VIII, IX, or X as applicab~. 

a Did the organization report an amount for land, buildings, and equipment in Part X. line 1 0? If "Yes/ 

complete Schedt~la 0, Part VI • . • . • • . • . • • . • • • • • • . . • . . . • . . . . • • • . . • . • . . . • . • • • 
b Did the organization report an amount for investments-other securities In Part X, line 12 that is 5% or more 

of its total assets reported in Part X, line 16? If "Yes, • complete ScllecitJ/a 0, Part VII •..•.•••...•.••• 
c Did the organization report an amount for investments-program related in Part X, line 13 that is 5% or more 

of its total assets reported in Part X, line 16? If "Yes, · complete Schedule 0 , Part VIII . .......•..•.•.. 
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets 

reported in Part X. line 16? If "Yes." complete SG"hedule D, Part IX • ....••••.••....•.•..••••. 
e Did the organization report an amount for other liabilities in Part X, line 25? IF "Yes," complete SG'hedule 0, Part X 
f Did the c:ganlzation·s separate or consolldatad financial statements fer the tax ycar include a lootnote that addres~as 

""'.'c 3 

Yes No 

1 X 

2 X 

3 X 

4 X 

5 X 

6 X 

7 X 

8 X 

9 X 

10 X 

11a X 

11b X 

X 

11 d X 

11 e I X 

11fl X 

12al 

the organization's liability for uncertain tax positions under FIN 48 {ASC 740)? If 'Yes,· complete S-=!tedu!a D. Part X . • •••. l--'-'"+--+--
12a Did the organization obtain separate, independent audited financial statements for the tax year? If "Yes,;, 

complete ScheduleD, Parts XI and XII . •.•.. • .• •. ..•.••••....•.•.••..•.•.••.•. • 
b Was the organization included In consolidated. Independent audited financial statements for the tax year? If 'Yes." artd if 

the org8nlzarioo answered 'No" to lim} 12a, thon completing Scflcdu/o D, Parts XI and XII Is optional •.. . •• • 

13 Is the organization a school described in section 170(b)(1){A)(fi)? lf"Yes," complete SG"hedule £ ... , .... . . 
14a Did the organization maintain an otrice, employees. or agents outside of the United States? ..•...•.... 

b Did the organization have aggregate revenues or expenses of more than S1 0, 000 from grantmaking, 

fundraising, business, investment, and program service activities outside the United States, or aggregate 
foreign investments valued at S 1 00.000 or more? If "Yes: complete Schedule F, Parts I and IV •• , ••••••• 

15 Did the organization report on Part IX, column (A) , line 3. more than ss,'ooo of grants or other assistance to or 

for any foreign organization? If "Yes," complete Sclledule F, Parts II and IV . ...•...• ...• • . . . .•.. 
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other 

assistance to or for foreign individuals? If "Yes," complete Schedclle F, Parts Ill and IV • •••• • •••...•.• 
17 Did the organization repor~ a total of more than $15 ,000 of expenses for professional fund raising· s·ervlces on 

Part IX, column (A). lines 6 and 11 e? If "Yes, • complete Schedule G. Part I (see instructions) ....•..•.... 
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on 

Part VIII, lines 1 c and Sa? If "Yes, " complete Schedule G, Part IJ , •••••••••••• , •••••••••••• , 
19 Did the organization report mor'e than $15,000 of gross income from gaming activities on Part VIII, line 9a? 

If "Yes," complete Schedule G, Part II/ • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • . • • • • • 
20a Did the organization 'operate one or more hospital facilities? If •Yes, " complete SG"hedu/e H ....•... 

b If "Yes" to line 20a, did the orqanization attach a copy of its audited financial statements to this return? . • . .. 

JSA 

•1E1021 >.COl 
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12bl X 

13 I 
14a X 

14b X 

15 X 

16 X 

17 I X 

18 I X 

19 X 

20a X 
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PP.THti'AY HO!'-lES I I NC. 54-1041459 
Form !l90 (20 14 ) Page 4 
l:lilil~'.l Checklist of Reoulred Schedules {continued} 

Ye~ No 

21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or 
domestic government on P:;1rt IX, column (A), line 1? l.f "Yes, w complete Scl1ed!lle /, Parts I and II. . • . • . • . . . 21 X 

22 Did the organizaiion report more than $5,000 of grants or other assistance to or for domestic individuals on 
Pari IX, column (A), line 2? If "Yes," complete Schedule I, Parts I and Ill. . . . • . . . . . . . . . . . • . . . . . . • 22 __ X 

23 Did the organization answer "Yes· to Part VII, Section A, line 3, 4. or 5 about compensation of the 
organization's current and former officers, directors, trustees. key employees, and highest compensated 
employees? If "Yes, · complete Schedule J .. . .. , . • . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • 23 X 

24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than 
$100,000 as of the last day of the year, that was issued after December 31, 2002? If "Yes," answer lfnes 24b 
through 24d and complete Schedule K. r;"No,"go to line 25a • ..••.•..•.••.•..• • .• • •..•..• 24a X 

b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? .. . . • .• f-=2:..c4.:::.b+--+-­
c Did the organization maintain an escrow account other than a refunding escrow at any time during the year 

to defease any tax-exempt bonds? • .....•.... . •..•. . • .• ..• . •.•• • • • . . .• • ..•... l-'2:....:4..:.c-t---t-­
d Did the organization act as an "on behalf of" issuer for bonds oulstanding at any time during ihe year? . ..•.. f-=2:..c4.::.d+--t--

25a Section 501(c)(3}, 501(c)(4), and 501(c)(29) organiz:alfons. Did the organization engage in an excess benefit 
transaction with a disqualified person during the year? lf"Yes, "complete Schedule I., Part/ . . .... . ....• 25a --~ 

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior 
year, and that the transaction has not been reported on any of the organization's prior Forms 990 or 990-EZ? 

If "Yes," complete Schedule L, Part I • • • • • • • . • • . • • . • . • • • • . . • . . . . • , • • • • • • • . • • • • • 25b X 
26 Did the organization report any amount on Part X, line 5, 6, or 22 for receivables from or payab!es to any 

current or former officers, directors, trustees , key employees, highest compensated employees, or 

disqualified persons? If wYes," complete Schedule L, Part II . . . . . . . • . . • . . . . • . . . . • . • . . . • • . • 26 X 
27 Did the organization provide a grant or other assistance to an officer, director. trustee. key employee, 

substantial contributor or employee thereof, a grant selection committee member, or to a 35% controlled 
entity or family member of any of these persons? If "Yes, • complefe Sc/Jedula L, Pari /If. • • . • • • • • • • • • • • 27 X 

28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, 

Part IV instructions for applicable filing thresholds, conditions, and exceptions}: 

a A current or former officer, director, trustee, or key employee? If "Yes, w complete Schedule L, Part IV • . • . • • . 28a X 

b A family member of a current or former officer, director. trustee , or key employee? ff "Yes." complete 
Schedule LJ Part IV' • • • • • • • • • • . . • • • • • • • • • • • • • • • . • • • • • • • • • • • • • • • • • • • • • . • 28b X 

c An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) I 
was an officer, director, trustee. or direct or indirect owner? If "Yes, w complete Schedule L, Part /11, • • • • • • • • 28c X 

29 

30 

31 

32 

33 

34 

35a 

b 

36 

37 

38 

JSA 

4E10M 1.0DJ 

Did the organization receive more than 525,000 in non-cash contributions? If "Yes," complete Schedule M • •. • .2!_ __ !_ X _ 
Did the organization receive· contributions of art, historical treasures, or other similar assets, or qualified I 
conservation contributions? If "Yes, · complete Schedule M • ! ••• • ••••••••• : •••••••••••••• 2!.. X 

~~~~~e. ~r~~n~z~t~o~ .li~u~d~t.e .. ~e:~i~a~e: ~~ ~ i~s~l~. ~n~. c~~s~ .o~~r~ti~n.s~ :'. ~~s,~· ~~~p:e~e. ~c:1~~u/~ .N: 31 Tx 
Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes, w I 
complete Schedule N, Part II . • . . . . . . • • . . • . . • . . . • . . . . • . • • . . . . • . . • . • • • . • • • . • r-3:::.:2=-+---!-....:X~ 
Did the organization own 100% of an entity disregarded as separate from the organization under Regulations I 
sections 301.7701 -2 and 301.7701 -3? If "Yes," complete ScheduleR, Part I ••• . ••••.•• • ••...... 1-3~34--+-.:.:x_ 
Was the organization related to any tax-exempt or taxable entity? If "Yes, w complete Schedule R, Part II, /IT, I 
or IV. and Part V. line 1 . . . . . . • • . . • . . . . . . . . . . . • • . • • . . • • . • • . • . . . . . • . . . • • • . 34 X 
Did the organization have a controlled entity within the meaning of section 512(b)(13)? •..• •• • , . • • • . • f-=3:..::5"'-a+--=x..:..rl __ 
If "Yes" to line 35a, _ did the organization receive an~ payment from or engage in any transaction· with a I 
co·ntrolled entity within the meaning of section 512(b)(1.3}? If "Yes, " complete Sc/ledule R, Part V,/fno 2 . . ... r3'""5"""b-t--t-:-X_ 
Suction 501 (c)(3) organizations. Did the organization rraake any transfers to an exempt non-charitable I 
related organization? If "Yes," complete Schedule R, Part V, line 2 •.• : ••••. • .••.••••••.••.•. 1-3""'6'-1---+-X­
Did the organization conduct more than 5% of its activities through an entity that is not a related organization 
and that is treated as a partnership for federal income tax purposes? If "Yes, • complete ScheduleR, 

Part VI . • . , • • • • . • . . . . . . . . . • . • . . • . . . . . • • . . • • • . • . • • • • • • , . . • . . . • • • . • 1...:3::..:7-r--+-.:.:X_ 
Did the organization complete Schedule 0 and provide explanations in Schedule 0 for Part VI. lines 11 b aJ'd I 
19? Note. All Form 990 filers are reouired to complete Schedule 0 . . . . . . . . . . . . . . . . . . . . . . . . . 38 X l 

Farn 990 (2014) 

. ... 
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Pi\T H'filW HOMES I INC. 54-10,1H59 
Fc;m 990 (2014} 

IaffiN Statements Regarding Other IRS Filings and Tax Compliance 
Check if Schedule 0 contains aresl)onse or note to any line in this Part V . 

1 a Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable. . . . . • . . . I 1 a _I 2·4 
b Enter the number of Forms W-2G included in line 1 a. Enter -0- if nQt applicable . . • . • . . . I 1 b I 0 
c Did the organization comply with backup withholding rules for reportable payments ·to vendors and 

reportable gaming (gambling) winnings to prize winners? .• ..• . .. . •..•. • .... • .•. . .. • .••. 
2a Enter the number of employees reported on Form W-3. Transmittal of Wage and Tax I I 

Statements. filed for the calendar year ending with or within the year covered by this return . 2a 101 
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? 

Note. If the sum of lines 1 a and 2a is greater than 250, you may be required to e·file (see instructions}. 
3a Did the organization have unrelated business gross income of S1,000 or more during the year? ••..•..••. 

b If ''Yes, •· has it filed a Form 990-T for this year? If "No" to line 3b, provide an explanation in Schedule 0 ...... . 
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority 

over, a financial account in a Foreign country (such as a bank account, securities account, or other financial 

Page 5 

.... o 
Yes I No 

account)? .•..•..••....•......•..•.. .• •.•. . .. •• .• . .. . .. • .. • .••. , ... 1---""--+--+--

b If "Yes ." enter the name of the foreign country: ..,.. ------------------------------------------­
See instructions for filing requirements for Fr.nCEN Form 114, Report of Foreign Bank and Financial Accounts 
(FBAR). 

5a Was the organization a party to a prohibited tax shelter transaction at an~· time during the tax year? • ••. •• •. 1--=-'Sa"-. +--t-X-:-­
b Did any taxabte party notiry the organization that it was or is a party to a prohibited tax shelter transaction? 1-S.:...b'-+I--+_X_ 
c If "Yes" to line Sa or Sb, did the organization file Fonm 8886-T? ...... •.• . .. •• . . •• ••.•.•.•. . i--=-'5c==-+--t---

6a Oces the organization have annual gross receipts that are normally greater lhan $100 ,000, and did the 
organization solicit any contributions that were not tax deductible as charitable contributions? •••....•.•. i--=-6a=-t---+__;,X_ 

b If "Yes," did the organization include with every solicitation an express statement that such contributions or 
gifts were not tax deductible? ..•. . .........•..••......•............ . ... . .•. ~ _ _ _ _ 

7 Organizations that may receive deductible contributions undor sllctlon 170(c). 
a Did the organization receiYe a payment ln excess of $75 made partly as a contribution and parlly for goods 

and services provided to the payor? . . . . •.. . . • ... .• .•..•.•..•.•....••.•..•..••• ~7a=-t--+-X~ 
b If "Yes, " did the organization notify the donor of the value of the goods or services provided? .•••..• • ..•. l--'-'7b=-+--+-­
c Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was 

required to file Form 8282? ••..•.....• • . • . .•. • •. .....•...•.•..•••• 
1 
•••••••• l-'-7c==--+--+-X-

d If "Yes," indicate the number of Forms 8282 flied during the year ... • •. • . • •• . . • •. lL.!.7.=d...JI__;, ___ -l 
o Did the organization receive any funds, directly or indirect17•, to pay premiums on a personal benefit contract? l-'-7e=-+--+-X­
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? •..•. f--!..7!-f +--+-X:..:_ 
g If the organ ization retei~·ed a.contribution of qualified intellectual property, did the crganizatiCfl fi!e Form 8899 as required? p7g"-t--+-­
h If tile organization received a contrlbulion of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098·C? l--'-'7h"-+--+--., 

8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the 1 

sponsoring organization have excess business holdings at any time during the year? ............•.... f-'8-+--+--: 
9 Sponsoring organizations maintaining donor advised funds. J 

a Did the sponsoring organization make any taxable distributions under section 4966? •..•....• 
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? .•• 

10 Section 501(c)(7) organizations. Enter: 
a Initiation fees and capital contributions included on Part VIII, line 12 .•..•..•.• 
b Gross receipts, Included on Form 990, Part VIII , line 12, for public use of club facilities 

·110a 11-----1 . 10b , _ ___ _ , 

11 Section 501(c)(12) organizations. Enter: 

a Gross income from members or shareholders .. . .... . • . .. · : · · · · · • · • · · · • t1 a I 
- · b :~·ioss _ incom~ from other sources (Do not net amounts due or paid to other sources 

9a 
9b 

against amounts due or received from them.) . :. ·. · •.••.•...•• •• ... ·• :· • •.. ,' L_!__:_1:..:b:.J _ __;, ____ 1 
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization Filing Form 990 in lieu of Form 1041? l-1:..::2:..::a+--+---: 

b If "Yes," enter the ainount of tax-exempt interest received or accrued during the year •.... l12b I · 
13 Section 501 ( c)(29) qualified nonprofit health insurance issuors. 1-- _ _ _ _ 

a Is the organization licensed to issue qualified health plans in more than one state?. . . . • . • . • •. • •.•.. 1-1'-'3-=a+---t--
Note. See the Instructions for additional information the organization must report on Schedule 0. 

b Enter the amount of reserves the organization is required to maintain by the states in which 
the organization is ·licensed to issue qualified health plans .. : . • . . . . . . • • . . . • . . l13b I 

c Enter the amount of reserves on hand ••....••.•... _, . ..,,. , •••..•.....•..• IL1'-'3'-'c:...JIL__ ____ +--I--I--:-
14 a Did the organization receive any payments for indoor tanning services during the tax year? • • .•.•..•.••. 1-'1'-'4-=-a-t---+--;<_ 

b If "Yes," has it filed a Fonm 720 to report these payments? If "No," provide an explanation in Schedule 0 . . . . . . 14b 
JS,\ 

4E1040 ! .OM 
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Form99D(2014J I?ATHI·UW HOME.S , J:NC. 5·1-1 0 111 459 P&;Je6 

l:tffli11 Governance, Management, and Disclosure For each "Yes· response to /lnes 2 througll 7b below, and for a "No" 
response to fine 8a. 8b, or 1 Ob below, describe the circumstances, processes, or changes in Schedule 0. See instructions. 
Check if Schedule 0 contains a response or note to any line in this Part VI .. •••.. .•. .... . .• . . . · . · . UiJ 

Sect1on A Govermn~ Bodv and ManaQement 

1a Enter the number of voting members of the governing body at the end of the tax year 

If there ore material differences in votin~ rights among memt:ers of the goyerning booy, or if the gO\Iernlng 

body delegated broad authorily to an executi•1e committee or similar committee, explain in Sche~ule 0. 

1a 1( 

b Enter the number of voting members included in line 1 a. above, who are independent . . . . . 1 b lC 
2 Did any officer, director. trustee. or key employee have a family relationship or a business relationship with 

any other officer, director, trustee, or key employee? .• . .• , .•.•. , ....•............... 

3 Did the orfjanizallon delegate control over management duties customarily performed by or under the direct 

supervision of oificers. directors, or trustees , or key employees to a management company or other person? 

4 Did the organization make any significant changes to its governing documents slnco the pr ier Ftxm 990 w;;.s filed? .•. 

5 Did the organization become aware during the year of a significant diversion of the organization's assets? .. 

6 Did the organization have members or stockholders? .•.. . .•••.. •....•.......... •. . 

7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint 

one or more members of the governing body? ••••. •• .• . .• • . . ... ••• ••....•• . .•• •.• 

b Are any governance decisions of the organization reserved to (or subject to approval by) members , 
stockhofders, or persons other than the governing body? •.•.•.....•.•.•••.•.•••...•..• 

8 Did the organization contemporaneol.lsly document the meetings held or written actions undertaken during 

the year by the following: 
a The governing body? •••.•.••...•...•.• . •....•••. . ••.•. • ....• •• ..•..•.• 

b Each committee with authority to act on behalf of the governing body? .• .•.. • ••..•••• . . •••. • 

9 Is there any officer, director, trustee, or key employee listed in Part VII. Section A, who cannot be reached at 

2 

3 

4 

5 

6 

7a 

7b 

sa 
8b 

the organization's mailing address? If "Yes. • provide the names and addresses in Schedule 0. . . • . . . . • . . 9 

Yu No 

X 

lx 
X 
X 

X 

X 

X 

X 

Section B. Policies (This Section B requests information about policies not required by the fntemal Revenue Code.) 
Yes No 

1 Oa Did the organization have local chapters, branches, or affiliates? ...•...••..•••.• • ••.••.... 

b If 'Yes," did the organization have written policies and procedures governing the activities of such chapters, 

affiliates, and branches to ensure their operations are consistent with the organization's exempt purposes? .•• 
11 a Has the organizatico.'l provided a complete copy of this· Form gg·o to all members of its go•1ernlng body bofC<"c filing the fCfm? • 

b Describe in Schedule 0 the process, if any. used by the organization to review this Form 990. 
12a Did the organization have a written conflict of interest policy? If Wo," go to line 13 • .••. • •••..••••• 

b Were officers, directors, or trustees, and key employees required to disclose annually Interests that could give 

rise to conflicts? .••........•...•.•.•...• • · · · · · · · · · • • • • · • · • • · • · · · • • · • 
c Did the organization regul_arly and consistently monitor and enforce compliance with the policy? If "Yes," 

.describe in Schedule 0 ./Jow this was done • . . . . • . • . . . . • . . • . • • . . • . • . 
13 Did the organization have a written whistle blower policy? .••..•••.•....•.•...•.••..•..• 
14 Did the organization have a written document retention and destruction policy? ..•..............• 

15 Did the process for determining compensation of the following persons include a review and approval by 

independe.nt persons, comparability data. and contemporaneous substantiation of the deliberation and decision? 

a The organization's CEO, Executive Director, or top management offtcial . • • . . • . . 

b Other officers or key employees of the organization •....•.........• . ..••...•. • .....• 

If "Yes" to line 15a or 15b, describe the process in Schedule 0 (see instructions). 

16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement 

1Da X 

1Db 
1111 X 

12a X 

12b :< 

12c X 

13 X 

14 X 

15a X 

15b X 

with a taxable entity during the year? . . • • • • . • • . • . . • . . . • • . • . . . . . . . • . . . • • . . • • . • • l-'1:.:6c::a+--· I-X­
b If "Yes," did th~ organization follow a written policy or_p.rocedure requ'iring the organization to evaluate its 

participation in_joint venture arrangements under appllc·able federal tax law. and take steps to safeguard the 
organization's exempt sta1lis with respect to such arrange'rrl'i~llts? .• • ·. • . . . . . . . • • . . • . . . . • . • . 16b 

Sectaon C. Disclosure 
17 List the states with which a copy of this Form 990 is requir"Sd to b~ filed .,.._:!£':.!. ________________________________ _ 
18 Section 6104 requires an organization to make its Forms 1 023 (or 1 024 if applicable), 990, and 990-T (Section 501 (c)(3)s only) 

available for public inspection. Indicate how you made these available. Check all that apply. 

0 Own website D Another's website m Ull.on request D Other (explain in Scilecfule OJ 

19 Describe in Schedule 0 whether (and if so, how) the organization made its governing dac1,.1ments, conflict of interest policy, and 

financial statements available to the public during the ta.x year. 

20 State the .flame, address, and telephone number of the person who possesses the organization's books and records:.,. 
cc>!lr·o~A7rm: 10201 ;-.;mr;.:< i30ULE'>'ARD, SUITE ;,:c o on.IRI"i\X , >'Po 2:il3 0 no3J676-0J90 

JSA Form 990 (201~~ 
4E10~2 1.000 
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Form 990 (20141 P.1\THNAY HOMES, INC. 5~-1041459 f'ililc 7 
hlffii9!1 Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and 

Independent Contractors 
Check if Schedule 0 contains a response or note to any line in this Part VII. . . . . . . . . . . . . . . . . . . . . . 0 

Section A Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees 
1a Complete this table for all persons required to be listed. Report compensation for the ca.lendar year ending with or wHhin the 
organization's tax year. 

• List all of the organization's current officers, directors, trustees {whether indi>Jiduals or organizations), regardless of amount of 
compensation. Enter -0- in columns (D). (E). and (F) if no compensation was paid. 

• List all of the organization's current key employees, if any. See instructions for definition of"key employee." 
• List the organization's five current highest compensated employees (other than an officer. director, trustee, or key employee) 

who received reportable compensallon (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the 
organization and any related organizations. 

• List all of the organization's former officers, key employees, and highest compensated employees who received more than 
$100,000 of reportable compensation from the organization and any related organizations. 

• List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the 
organization, more than S 10,000 of reportable compensation from the organization and any related organizations. 

List persons in the following order: individual trustees or directors: institutional trustees: officers: key employees: highest 
compensated employees; and former such persons. 

D Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee. 

(C) 

(A) (B) Positl::<t (D) (E) (FI 

Name and Tille Average (do not check more than one Reportatle Reportatle Estimated 
!lours per box, unla~;.s pc.-:;on is tcth an compensation compensation from amount of 

week !li•: •r-: oflieer and ::1 dlrectorltru~te~} from related other 

ht>urs ror 
~a :; Q :>:: 3s; , tne organizations compensanc<l 

~ .!l! ~ organi~ation (W·2/1 099-MISC) from tho ral"tod 
~~ [ -o ;: 

~ .. 
!~ {W-211 099-MI SC) organizati!:l1 

or~::mi:~.fco::; 3 ~ no:: c ., and related 
below de~.:ed c!!!. ::> 0 rD g ... -

2 21. '"' :0 organizations 
I no) 2 

.. "5 !!! 11) 

!! ID 2l .. .. <:; .. " a: 

_!UP~~~-~~~~!~~~------------------ 1.00 ------
D! RE.:C'l'OR 2.00 X ( 0 0 

_W1't!9tl~~-~2·~~-------------------- 1.00 ------
SECRETARY/TREASURER 2.00 X X ( 0 0 

_ !~!~~~!~§~-~~~~~~~~-------------- 1.00 ------
VICE-CHAI R~ERSON 2.00 X ;< G 0 0 

_!~P~~~~~-~~~~~-~~q _______________ 1. 00 ------
CHAIRPERSON 2.00 X ;< c 0 0 

-.(~)!~~l~§ -~2~~-- ------------------- 1. 00 . 
.. ---·---

DIRECTOR 2.00 X c 0 0 .. 

-i~§Y§~~-~~~2~~!~ -------- - ------- 1.00 ·---·----DIRECTOR 2.00 X. c 0 c 
_fD~~!~9-g~-~~~~~----- - - ----- --- -- 1. 00 

~-- - -- - -DIRECTOR 2.00 X G 0 0 

_!~~~~!~~~-~~~~~~~~~------------- 1.00 
1-

------DIRECTOR 2.00 X. ( 0 0 

_J~J.~~~~!.~~-~!:!~!~~-- -~------------- 1. o·o --- ------ .... . 
DI-RECTOR .. 2.00 X ( 0 0 

110J~~3il~·-~!~~2~· __ :_ _______________ 1. 00 -------
DIRECTOR 2.00 X. c 0 

11U~~~~~~-~~-~~~~~~~--------------
1-

3.5. 00 ------·-
0 

CHIEF E'INANCIJl..L OFHCER 5.00 ~ 101,915. 0 9, 191. -
112J§Y~!§~-~~~~~!:~~2~~~~--------- 35.00 -------PRESIDENT/CEO 5.00 X 193,213. 0 13,356. 

11~~9~~-~~§~~--------------------- 35.00 
t-

D~ REC'fO~ OF NURSING 5 . 00 X 120,474. ... 0 7,599. 
11~~~§~~2~-~!~~~~! ________________ 35.00 

CH ! EF OPE:R.!l,TING OFE"ICER 5.00 X 75,046. 0 1-'1,865. 

J$A Form 990 (2014) 

4E1~1 1.000 
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PP,TfllvAY HOMES, INC. 54-1041459 
Form 990 ~2014) 

l;r.Ji .. TJfl Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued) 
(A) (B) (C) (D) (E) (F) 

Name and title ;weraae Posi1ion Reporta~e Repcr:a~e Estimmcd 
hours I)! I (do not chcc~ mara than cne com pens a lion compensation frcm amountd 

week lliMSrt/ box, unress pc"$01\ i$ tclh :m from related other 
hours lor officer and a dircclor/1rustee} ihe organizations compeneatk:n 
ror.-.red 2:::~ :::1 Q ;.; p; ., 

organization (W-2/1 099-MISC) from the 
~ ~ O:Q3niclio:'IS 0.~ ~ i<' ,. .,og. 

(W-2/1 099-MISC) organizatk:n 
below dolled ig: ~ ~ 3 ~g. !!! and related i';' ., :g8 

li1•) 
o!!!. :::1 0 orgc..'llzalbns ,~ !!!. 'ti 3 

2 I) 
., 

;;; n 
!!l :::1 

"' ID "' "' 
Ill 

[ 

~~L-~~~~~~Ji~~~R3 __________________ 35 . 00 ------
SR. VP OF CLINIC.ll.L SERVICE: 5.00 X 93,036. c 5,269. 

~~L_~t:!_~~--~<!_~I_}~S_O_N _________________ 35 . 00 ------
VICE PRESIDENT FOR CLINICAL SE 5.00 X 94,870. c 5,236. 

---------------------------------- -------

---------------------------------- -------- I 
---------------------------------- ·------- I 
---------------------------------- ------

---------------------------------- ------ I I I 
---------------------------------- ------- l 

~ . . ~ 

---------------------------------- ------- I 
---------------------------------- ------4 I I 
------------------ - ----- ----- - --~- ------ I 
1 b Sub-total ... 490,648. d 45,011. . q c Total from continuation shoots to Part VII, Section A ... 187,906. 10,505. 

d Total (add lines 1b and 1c). ... 678., 554 . q 55,516. 
2 Total number of tndtviduals (mclud1ng b~t not lrmt!ed to those lrsted above) who rE!CE!IVed mora than $100,000 of 

reportable compensation from the organization Ill- 3 

Yes No 

3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated --
employee on line 1a? ff "Yes, w complete Schedule J for sucf1 individual •.•.....••••.•...•........ 3 

4 For any individual listed on line 1 a, is the sum of reportable compensation and other compe·nsation from the 
organization and related organizations greater than $150,000? If 'Yes," complete Schedule J for sucfl 
individual . . • • • • • • • • • • • . . . • . . • • • . . . . . • . • . • . . . . . . . . . . . . . . . . . . . . . . . . • . • 4 

5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual 
for services rendered to the organization? If 'Yes, »complete Schedule J for such person ............ . .. 5 
' • Sect1on B. Independent Contractors 

1 Complete this labiG"for your-five highest compf:IJSated independent contractors-that received more than $100,000 of 
compensation from the organization. Repc:>rt compensation for the calendar year ending with or within the organization's tax 
year. 

-
(A) (B) 

. 
(C) 

f-

X 

-

Name and b'Jsiness address Description of sel'lices Compensation 

I 

2 Total number of independent contractors (including but not limited to tho!?e listed above) who received 
more than $100, DOD in compensation from the organization Ill- 0 

X - -

X 

l 

J5A 
4E1055 l.OCO 
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Form 990 {201~) PJl.THIYI\Y HOHE;S, INC. 

litlil+illl Statement of Revenue 
Check if Schedule 0 contains a response or note to any line in this Part VIII. . . 

.!9!! 1a fi§ 
. ... 0 b Cl-
ui~ c .t::L ·- .. Cl= d 
·e 
~en e 

~-- ( , .. 
.o-5 :so 
~"tt 

g Oc: 
(,)o: 

h 
<J 

"' c 
~ 2a 
fi 

b .. 
0 

~ e .. 
d Ul 

E c 01 

0. f 0 

Q. g 

3 

4 
5 

6a 

b 

c 
d 

7a 

b 

c 
d 

<1l 
::::J 

8a 
c 
II) 

> 
II) 

" ,_ 
II) 

b .r:. - c 0 
9a 

b 

c 
: .. · -1 Qs 

b 
c 

11a 
b 

c 
d 
Q 

12 

JS~ 
~E10511 . COD 

(A) 
Total re·.-enu<> 

Fed!!lrated campaigns • 1<1 

Memt:ershlp dues. 1b 

Fundralslng oveots 1c 

Related organfzatlons • 1d 

Go,•ernment grants (contrlbuticm;). 1e a ~ 3 t,Yn . 

All other ccntritu11ons, gins, grants, 

and similar amounts net Included above 1f 32?- . BS I . 

Noncash ccntrtbutlonslnc~Jdoo In lines 1a-11: S 
Total. Add lines \a-11. ..... 8 . ~61 .j 52 . 

Business Codo 

R£r\'1'AL IriCQ!! £ ~3 11 ~ (I ?.:! 9 04 0. 

CL!£!1'11 E'EE:S 5]1 1 ~0 I I CCi ? I ~. 

t~lH' f'££ S 5] 1 1 ~0 1-t (, ~ ). . 

OtHER !NCO:·I!:: 5) 11 :o ]4 ?,~ J-

. 

All other program service revenue 
Total. Add lines 2a-2f . .... ! . 30 1. 63i. [ 

ln•Jestment income {lncl~dlng dividends, interes!, 

and other similar amounts). .A.Tf.'i)~H.H~~,I~ 1 .... l. 1·19 . 

Income from investment of tax-exempt bond proceeds .... 0 

Royaltif'!S • .. . . .... 0 

(i) Real I (ii) Personal 

Gross rents • • l 
Less: rental exp:nses I 
Rental income or {loss) l 
Net rental income or {loss) • ... 0 

Gross amount from sales of (ij Securities (ii)Other 

assets other than invent_ory 

Less: cost or other basis 

and sales e~nses 

Gain or {loss) 
Net gain Cf (loss) ' · . ..... o) 

Gross income from fundralsfng 

events {not including S 

of contributions reported on line 1c). I• 
See Part IV, line 18 a 
Less: direct e)(f)enses b 
Net income or (1oss) frcm fund raising events. ..... 0 

Gross income from gaming activities. 
See P01rt IV, line 19 a 
Less: direct ~nses b 
Net income or {loss} frcm gaming activities • . • ... 0 

Gross s~es- ."of inventory, less 
returns and allo•.-.·snces a 

Less: cost of goods sold • b 
Net income or (loss) from sales of ii1V(lritcry. . .... 0 

Miscello:necu; Revenue Business Code 

Ali other revenue 

Total. Add lines 11a-11 d .... 0 

Total revenue. See instructions ... 10 ~ -:1 2 39 . 

664 49C 2337 1.1/25 / 2015 10:27: 3B 1!-N V 14-7. Bl: 

(B) 
Relaled or 

exempt 
runcUoo 
revenue 

I 

27. 9 oq o, 
I , 106 11?.. 

I ~ G ~ ~ . 

J <: 24:1 . 

I 

I• 

I • 
- - -

II 

. 
-

-
1. Je4 G37 . 

38-16601-~9 2 57 

54-1041459 Pago 9 

. ' . . .n . . 

(C) (D} 
unrelaled Re~oenue 

busnflSs excluded Iran tax 
revenue under soc:ions 

512·514 

~ . 

_j 

I 

l 1·; 9. 

~ 
I 

-

1-
_ . .., 

1-· 

' ! ·: ~ . 
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Fo.-m9S0(2014) PATHnAY HmtES, I NC. 51]-104 14 59 Page 10 
l:tftilf!f Statement of Functional Expenses 
Section 501 (c)(3) and 501 (c)(4) organizations must complete alf columns All otllar org;;miwtions must complela column (A) 

Check if Schedule 0 contains a response or note to any line in this Part IX . . . . . . . . . . . . . . . . ... .. I I 
Do not include amounts reported on lines 6b, 7b, (AI {S) (C) (D) 

Bb, 9b, and 10b of Part VJII. Tol"l cxpon:;cs Pro<Jram ·s~mtce Man agomen1 and FvM r~i~hg 
expe.1$e$ get~eml expen$C$_ e:;penses 

1 Grants l>'l<l other ms.\stsnce to domesllc org3nlt.:~IIOM 

end dom estlc governments. Se.= Pan IV, nne 21 • • • • c 
2 Grants a11d other assistance to domestic 

individuals. See Part IV, line 22 •••• . . . . . c 
3 Grants and other assistanco to foreign 

organizations, foreign governments, and foreign 

indrviduals. See Part IV, lines 15 and 16 • • . • • a · 
4 Benefits paid too; for me!J1~f'S . • • • • • ... 
5 Compensation or current omcors, directors, 

trustees, and key employees .. . . . . . . . . 67 8, 554. 678,554. 
6 CompeOS2CiOI1 not ine~r<:! ed at>oo.oe. to di~qualificd 

persons (as defined under section 4958(1)(1 )) and 

porsOJ".s described in sao1ion 4958(o)(3)l8) ••• . . . c 
7 Other salaries ar.d wag:s • •• • .. . . . . . . 3,739,014. 2 ,97 0,818. 768,196. 
8 Pension pi<Jn ac;cnu<Jis and contributions (include 

secticn 401(k) andll03{b) employer contributions) 0 

9 Other l:!mployee lr.!nefits • • •• 610, fj 92. 1 475, 356. 135, 136 . 
10 P<Jyroll taxes • • • • a • eo a o 32•1, 195. 1 265,623. 58,572. 
11 Fees fer services (non-employees): 

144, 678 .I a Management 72,587. 72,091 . 
b Legal ... • • • • • • 0 ••• 

208. 208. 
c Accounting .......... . ...... 59,525. 59,525 . 
d Lobbying ... . . . . . . . . . . . . . cl 
9 Proresslonal ru ndralslng serYices. See Part IV. nne 17. q 
f Investment management fees . . .. . .... d 
9 Other. (If l in~ ·11g ~mQunt cxcee-:1• rw. Ql t.nc 2.5, column I 

(A) 8mount, l i:s t i in~ f 1~ et-;~en~c~an Sc::,eduleO.) . . , q 
12 Advertising and promotion • . . 2, 3<J S ., 2, 097 . 248. 
13 Office expenses •• 0 • • 

81,695. 35,769 . 45,926. 
14 Information technology. 95,965. 2 ,650. 93 ,315. 
15 Roy;;lities •••• ..... ( 

16 Occupancy 
0 .. .. ... . . . • .. 0 • • 0 . .. 

331, 315. 137, 364. 193,951. 
17 Travel ••••••• ... . . . . . . . . . . . 91,5211. 85,607. 5, 917. 
18 Payments of travel or entertainment expenses 

for any federal , slate, or !ocal public offici~ls c 
19 Conferences, conventions, and meetings • .. 3,2.38 . I 3, 2.38 .j 
20 Interest . . . . . .. .. . • . .. 0 

113,54 1. 98,605. 1 14, 936.1 
21 Payments to affiliates . • • • • • • • • • • c I 
22 Depreciation, dopletlcn, and amortlzatlon • .. 237,088 . 201, 167. 29., 921 . 
23 Insurance . . ............. . . 152 ,165 . 12B,i307 . 23,356 . 
24 01her e:.penses, Itemize ex~en:;es not cO',ere:l 

I 13,20J 
above [list mlscella.neoug expeMes In llne 24e. tr 

line 2-lc amcunt ex~ocds to% of line 25, column 

(Al ~rnwrtl li5l line 24e expenses on Schcdulo 0 .) 

a !lF;.P_AJ Jl.§"j ):!P,H1'£Ji;.li-~ti~~ ___ _______ 1 00,775. 87,5.£9 . 
bt.:llQ.G_R}-.!YgQ!.f£ ~1l~'Ltl~I:.F,;.t:L~~S _____ 2 ,457, 161. 2 ,1]37,369 . 19,812. 
c t:,D_li.CJ-i}Jll!§ _ fBQ~ _ ~Q.l:!'tll:t~U.J);_p...N_S __ 84,462 . 80, 831. 3, "631. 

d~.DJ'l!J-J_ §.2_( !'!;~~~~--------------- 180, 686. 74,··91 8. 89,927 . 15,843. 
e All otherexpenS"!s ----------------- 43, 2 02. ll, 67 9 . 31, 523.1 

25 Tolal funeuon:il cXpcn$c:;. Add lines 1 through Z4e 9,53 1. ,850.1 7,853,370. 1,662,637. .15, 843. 
26 Joint costs. Complete this tine only if the 

j organization reported in column (B) joint costs 
frcm a combined educational campai0 and 
fundreising solicit<~ iion . Check here ~ if 

. following SOP 98-2 (ASC 958-720) • • •• , , • 
JSA 
·4E ro!l2 r.ooa Fo.m 990 (2014) 
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PATHNAY Ho~~tEs, INC . 5 4-10414 59 
Form 990 (2.01·~) Page 11 

1 
2 

3 
4 

5 

6 

7 

8 

9 

Balance Sheet 

Check if Schedule 0 contains a response or note to any line in this Part X • 

Cash - non-interest-bearing . • • . • . • . • . . . • . 
Savings and temporary cash investments. . . . . • • 
Pledges and grants receivable. net • . . . . . • . • • . . . . 
Accounts receivable, net . • . • • . • • • . . . . • . • . . • 
Loans and other receivables from current and former oHicers, directors, 
trustees, key employees, and highest compensated employees. 

(A) 
Beginning of year 

~29, ga .; . 1 
680,89 9 . 2 
29318 98 . 3 

22,575 . 4 

....... I I 
(B) 

End of ~· ear 

571,28 7. 
iiB2, 67·6 . 
474, 60 7. 

10,17 5 . 

Complete Part II of Schedule L ..• . . .......... • .... . . . • • t--------C+--5'---t-------- 0 
Leans and other receivables f(()m other dl~qualllled persons (as defined under section 
4958{1)(1)}, persons described in s .;.cticn 495a{~;.)(3){B), and contributing employers 
and sponsoring organizations or sect1on 501(c)(9) •Joluntary employees' btmefieiary 
organizaticns {see lns:rucL:Ons). Complete Part II of Schedule L • · • 

Notes and loans receivable, net . . . • • . • . • • · • • 
lnventori.es for sale or use . . . . . • . • . . . • • • • 
Prepaid expenses and deferred charges . . . • 

c 6 0 

c 7 0 

c 8 0 
24 2 ,8 95 . 9 200, 7 65. 

10 a Land, buildings, and equipment: cost or 
other basis. Complete Part VI of Schedule D 1 Oa l.l , 203, 621 . 

b Less: accumulated depreciation . . . • • • . . . • L.:1:.:0:.:b::..J.._---:l::c. =' ,.:'I ~4 =-7.!., ;:6,.:1~4~.-!---.::.9.:...1 ..:.0..:.8..::9..!.1...:4:..:13:..:0...:.+-1 ::..O=c+-_ _.:.9.:..1 -'-7-"5-'6'-'1...:0..:1:-D::-·:.. 
11 Investments- publicly traded securities . • • . . . • . • •• ~"I:<=;~ .2. 181 602. 11 341 902 . 
12 Investments - other securities. See Part IV, line 11 . . . . . _(: 12 0 
13 Investments - program-related. See Part IV, line 11 . . . . c 13 0 
14 Intangible assets .......•......•...•.......•..•• • • 

1 
_____ 4_2..:1_7_9_2_.1_1;...4~ 1 _____ 2=-.::.0-'-,-::-a-::-5-:7,..0.... 

15 Otherassets. SeePartiV,Iine11 ........ • •..• ,. . . 84 1452. 15 106, 756. 
16 Total assets. Add lines 1 throuqh 15 (must eoualline 34l . . . l O 1 905, 6 65. 16 l l, B 66, 0 95. 
17 
18 
19 
20 

~ ~~ 
:a 
"' ::J 

Ul 

"" u 

23 
24 

25 

26 

fij 27 

&i 28 
-g 29 
::J 
u. 
.... 

. ,o 
~ 30 .. 
::l 31 
.:( 32 
a; 
z 33 

34 

JSA 
4E105:l 1,0JO 

Accounts payable and accrued expenses , . • • . • • . . 

Grants payable . • . . • • • . • . • . . • . . • 
Deferred revenue . . . . . . . . . . • • • . . . 
Tax-exempt bond liabilities • . • . • • • . . • • • • . 
Escrow or custodial accoun: liability. Complete Part IV of Schedule D .. 
Loans and other payabfes to current and former officers, directors, 
trustees, key employees, highest compensated employees, and 

546,387. 17 5 93, 09-7. 
( 18 0 

22,8 36. 19 24, 216 . 
( 20 0 

1-----------~c~~------------o 
21 

disqualified persons. Complete Part II of Schedule L . . ..•. . •..••.. 1----:----.,.-:-::---:-..,....,.-+ C;:;22~li--~-=~-=-=~O 
Secured mortgages and notes payable to unrelated third parties ~Tc;: F;i . :;3. t---2..:.1_4_9_5..:,_8_3_4_.1 ,_2_3_ 2 , 623,332. 
Unsecured notes and loans payable to unrelated third parties .•.. , • • .. l-------__:c1...:2::.4~ ________ 0 
Other liabilities (including federal income tax, payables to related third 
parties, and other liabilities not included on lines 17-24). Complete Part X 

of Schedule D •..••• • •• • •• • ••••.••••• • •••...••.• 
Total liabilities. Add lines 17 through 25 .... . ..... . ... • .. . .• 

Organizations that follow SFAS 1"17 (ASC 958), check here ,.._ 12U and 
complete lines 27 through 29, and lines 33 and 34. 

Unrestricted net assets .. . ..... 
Temporarily restricted net assets , •....•.• •• • 
Permanently restricted net assets . .......•..• 
Organizations that do not follow SFAS 117 (AS~ 958}, check ~e;e ~· "[j ~n·d 
complete II MIS JD through 34 • 

1 17,610 . ~2~5~1·-------1_8_2~,_7_0_3_. 
3,162, 6 67. 26 3,423 , 349. 

99L 671. 27 94 7 ,008. 
6, 731 ,32"1. 28 '11495,739. 

c 29 0 

Capital stock or trust principal. or current.funqs ••. . ~ , • . . . • . . . 30 
Paid-in or. capital surplus, or l~nd, build ing, orequipmentfund • •.. 1--------l-3:::..1~-------­
Retained earnings, endowment, accumulated income, or other funds. . • .. l--------f-3.;.;2~--------
Totalnetassetsorfundbalances....... .. .. .. . . .. 7, 722, ·9 9 B. 33 B, 442,741. 
Total liabilities and net assets/fund balances·. . . • . . . . . . . . • . . • . . 10 1 905 , 6 65 . 34 ll , B 66 1 095. 

Fcrm 990 (2014) 
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PATH\•IAY HOMES, I NC. S•;-1041459 
Form 990 (2014) P;')(lc12 

i lfffji Reconciliation of Net Assets 
Check if Schedule 0 contains a res onse or note to an line In this Part XI .... X 

1 
2 

3 

4 

5 
6 
7 
8 
9 

Total revenue (must equal Part VIII, column (A), line 12) ..•. 1 10,247,238 . 

Total expenses (must equal Part IX, column {A), line 25) •.•..•.•.....•• , ..•.. • 2 9,531,850. 

Revenue less expenses. Subtract line 2 rrom line 1 ........................ . 3 715, 38 6. 

Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A)) .... . 4 7,722, 998. 

Net unrealized gains (losses) on investments ....•...•..... •. 
Donated services and use of facilities 

5 1,.280. 
6 0 

Investment expenses • . • • . . . . . . . • . • .••••.••. • .•• 

Prior period adjustments .. . .• . . . ... . •• , .•..••••••.•..••..••.•••• 

7 0 

~1--------~~~0 
9 3,081. Other changes in net assets or fund balances {explain in Schedule 0) . . ............. . 

10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 
33 , column {B)) • ••..•••• ••.•••.••..•.•••••.••••••.•••••••••• 10 

Financial Statements and Reporting 

····· · ·· n Check if Schedule 0 contains a response or note to any line in this Part XII ... 

1 Accounting method used to prepare the Form 990: D Cash [KJ Accrual D Other -------
If the organization changed its method of accounting from a prior year or checked "Other," explain in 

Schedule 0. 
2a Were the organization's financial statements compiled or reviewed by an independent accountant? ..••.. 

If ''Yes," check a box below to indicate whether the financial statements for the year were compiled or 

reviewed on a separate basis, consolidated basis. or both: 

D Separate basis D Consolidated basis D Both consolidated and separate basis 

b Were the organization's financial statements audited by an independent accountant? ..•..•. .• .•.. . 
If ''Yes,·• check a box below to indicate whether the financial statements ror the year were audited on a 
s~rate basis, consolidated basis. or both: 

~ Sepa~ate basis D Cons.olidated basis D Both consolidated and separate basis 

c if ''Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight 

or the audit, review, or compilation of its financial statements and selection of an independent accountant? 

If the organization changed either its oversight process or selection process during the tax year, explain in 
Schedule 0. 

3a As a result of a federal award, was the organization required to undergo an audit or audits as set forth in 
the Single Audit Act and OMB Circular A-133? •............. • ..•.••.•..•.•.••...• 

b If ''Yes," did the organization undergo the required audit or audits? If the organization did not undergo the 
required audit or audits. explain why in Schedule 0 and describe any steps taken to undergo such audits. 

' ...... 

JS~ 

~E1M41 .DJO 

6BIJIJ9C 2337 11/25/2015 10:27:3B Jl.M V 14-7.BF 38-16601 - 49257 

Yes No 

2a X 

2b X 

2c X 

3a X 

3b X 

Fo.m 990 (~014) 
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JSA 

SCHEDULE A 
(Form 990 or 990-EZ) 

DepMmcnt or the TreasUr)' 
Internal RB'~enue Sef'Jice 

Public Charity Status and Public Support 
Complete if the organization is a section 501(c)(3) organization or a section 

4947(a)(1) nonexempt charitable trust. 

.... Attach to Form 990 or Form 990-EZ. 
..,.Information about Schedule A (Form 990 or 990-EZ) and its instructions is at WWIY.Irs.govlform990. 

OMB No. 1545·0047 

~@14 
Oil en to Pul)llc 

lfiSpection 

Name of !he organization Employer ldcnliflcatlon number 

PJl.THhlA'l' HONES, :r.NC. StJ-104 1;159 
Reason for Public Charity Status (All organizations must complete this part.) See instructions. 

The organization is not a private foundation because it is: (For lines 1 through 11, check only one box.) 

2 A school described in section 170{b)(1)(A)(ii}. (Attach Schedule E.) 

3 A hospital or a cooperative hospital service organization described in section 170(b)(1)(A}(iii). 

1 ~ A church, convention or churches, or association of churches described in section 170(b)(1)(A)(i). 

4 A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the 

hospital's oame, city, and state: ----------------------------------------------------------------
5 0 An organization operated for the benefit ot a college or ul)iversity owned or operated by a governmental unit described in 

section 170(b)(1)(A)(iv). (Complete Part II.) 
6 0 A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v). 
7 W An organization that normally receives a substantial part of its support from a governmental unit or from the general public 

described in section 170(b)(1)(A)(vi). (Complete Part II.) 
a 0 A community trust described in section 170(b)(1)(A)(vi). (Complete Part II.) 
9 D An organization that normally receives: {1} more than 331/J% of Its support from contributions, membership fees, and gross 

receipts from activilies related to its exempt Functions -subject to certain exceptions, and (2) no more than 33113% of its 
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses 
acquired by the organization after June 30, 1975. See section 509(a)(2). (Complete Part Ill,) 

10 0 An organization organized and operated exclusively to test For public safety. See section 509(a)(4}. 
11 0 An organization organized and operated exclusively for the benefit or, to perform the functions of, or to carry out the purposes of 

one or more publicly supported organizations described in section 509(a)(1) or section 509(a){2). See sectlon5D9(a)(3). Check 
the box in lines 11 a through 11d that describes the type of supporting organization and complete lines 11 e, 11f, and 11 g. 

a 0 Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving 
lhe supported organlzation(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting 
organization. You must complete Part IV, Sections A and B. 

b 0 lype II . A supporting organization supervised or controlled in connection with its supported organization(s) ; by having 
control or management of the supporting organization vested in the same persons that control or manage the supported 
organization(s). You rnust complete Part IV, Sections A and C. 

c 0 Type Ill functionally integrated. A supporting organization operated in connection with, and functionally integrated with, 
its supported organization(s) {see instructions). You must complete Part IV, Sections A, D, and E. 

d 0 Type Ill non-functionally Integrated. A supporting organization operated in connection with its supported organization(s) 
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness 
requirement (see insfructions). You niust complete Part IV, Sections A and D, and Part V. 

e 0 Check this box if the organization received a written determination from the IRS that it is a Typal, Type II, Type Ill 

functionally integrated, or Type Ill non-functionally integrated supporting organization. 
f Enter the number or supported organizations .•••...•.•.... . •.•....•..••......•...... ~...1 ----' 

g Provide the Following information about the supported organization(s). 
(I) Name or supported OIIJon izaloon (ii) EJN 

(A) .. 

(B) 

(C) 

{D) 
I 

(E) I 
Total I 
For Paperwork Reduction Act Notice, sea the Instructions for 
Form 990 or 990·EZ. 

(Iii) Typo or organizaiion 
(descrit:.ed on rne$ 1·9 
abolli! or: IRC se~lon 

(sec lns1ruc;;ions)) 

' 

Qv) b the cr(t.:s:'liL3tia1 (v) A mount of monetary (vi) Amcunl or 
I I&IGd In )<>Ur 1)0\'E<Oir.g sup;>o~t (see olher support (see 

dcctJ.'TlGnl? nslructlons) .,slructlons} 

Yes No 

. 

Schedule A. (Fonn 990 or 990-EZ) 2014 

4
E
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PATHI~}I. '( HOME:S, INC. 54-1041459 
Sclledule A {Form 950 <l!' 990-EZ) 2014 Page 2 

1@111 Support Schedule for Organizations Described ill Sections 170(b)(1)(A}(Iv} and 170(b)(1)(A)(vl) 
(Complete only if you checked the box on line 5, 7, or 8 of Part I or if the organization failed to qualify under 
Part Ill. If the organization fails to qualify under the tests listed below, please complete Part Ill.) 

s tl A. p bl" s ec on u IC up port 
Calendar year (or fiscal year beginning In) ..,. (a) 2010 {b)2011 (c)2012 (d) 2013 (e)2014 !!l Total 

1 Gifts. granls, contribu!ions, and 
membership fees received. (Do not 
include any "unusual grants.") •••• , • 7.0 ·1'; 309. c;. J e?. 709. 0., 28 ·L 270. I! G55 7•12. a P,6t -t 5=· · . ·13 , l).l]. 562 . 

2 Tax re·~eoues levied fQr the 
organization's benefit and either paid 
to or expended on its behalf . .. . .. . . 0 

3 The valu~ of semces or facilities 
furnished by a governmental unit to the 
organization without charge • . • . . .. ~ 0 

4 Total. Add lines 1 through 3 •.• . . .. . 1 (i ft9 .1 B~. ~ :'S9 ~ , ',' I)~ , a, ~ rH z;a . a 1...llit...i .Q 2 • 9. 861.;5::, ;'j 0 ).3 5f.:!. 

5 The portion of total contributions by 
each person (other than a 
governmental unit or publicly 
supported organization) included on 
line 1 that exceeds 2% of the amount 
shown on line 1 i , column (f) •••• ... 0 

6 Public support. Subtract line 5 frc.m line 4. I I .1]. j))J . 56~. 

Section B Total Support 
Calendar year {or fisc.:~l year beginning In) ,.. J {a)201 o (b) 2011 (c) 2012 (d)2013 I (e) 2014 (f) Total 

7 Amounts from line 4 . . . . 7. 3~9 . 3a 9. ~.][! 2 70'!t. S J. F,4 2 '1U. tL 655. 1•12 . e Dol ol52. n. on. 562 . 

8 Gross Income from interest, dividends, 
payments received Cfl securities loans, 
rents, royalties and income from similar 
source-s •• .. . . €. •1>8 ' 3 5 •15 . ~~,(. t. 677' 1 l{S. 13 063 . 

9 Net income from unrelated business 
activities, whether or not the buslr.oss 
Is r!!Qularly carried on • .. 0 

10 Other In como. Do not include g;;~in or 
lass from the sale of capital a3sets 
{Explain in Part VI.} .. 0 

11 Total support. Add lines 7 through 10 • ol) 0 4G 625. 

12 Gross receipts from related activities, etc. (see instructicns) . . . . . 12 I 'j ii4ll fiD-1 . 

13 First flvo yaars. If the Form 990 is for the organization's firs~ SeCCl"ld, third. fourth, o. r. fi.Jft•h. ta•x• y.ea•r 'as •• a. s.ec:.tl c·o· 5. D.1(.c){~ n 
organization, check this box and stop hero •••.• , • • • • • • • • . • • • • . • • • • • ,.... _ 

14 Public support percentage for 2014 (line 6, column (f) divided by line 11, collJmn {f)} •. , • • • • • 14 9 9 • 9.7 % 

15 Public support percentage from 2013 Schedule A, Part II, line 14 , • • • • • . • • • • • • • • • • • • 15 9'9 • 94 % 
16a 331/3% support lost - 2014. If the organization did not check the box on line 13, and line 14 is 331/3% or more, check 

this box and stop hero. The organization qualifies as a publicly supported organization •••••. , • . • • . . • • . . . ~ [lg 
b 33113 o/o support test - 2013. If the organization did not check a box on line 13 or 16a, and line 15 is 33 113% or more, 

check this box and stop here. The organizatron qualifies as a publicly supported organization ••.••••••••• , . , ,.. 0 
17a 10%-facts-and-circumstances test- 2014. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 

19% or more, and if the organization meets the "facts-an~-circumstances'' test. check .this box and stop here. ExP.Iain in 

Part VI how the organization meets the "fa.cts-and-qircumstances' test. The organization qualifies as a publicly supported 

D .
. . 

organization-:-·: . : • • •••••••••••••.•••• ••• .• .•.. : ................... .. - ~ . ·. . • . . .... 
b 10%-facts-and·circumstances test - 2013. If the organization did not check a box on line 13, 16a. 16b, or 17a, and line 

15 is 10% or more, and if the organization meets the "'facts-and-circumstances" test. check this box and stop here. 

Explain in Part VI how the organization meets th'e "facts-and-circumstances" test. The organization qualifies as a publicly 

supported organization ••••••.•••••••••• •• • ••• • • , • • • • • • • • • • • • • • . • • . . • • . • • . • . ,.. 0 
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see 

D instructions • ••••••••••••.••••••• •• •••..• , •• •••••••••••••• 

JS.~ 

4E1220 2.0CO 

.......... ' ' . ,.. 
Schedul~ A (Farm 99~ or 990-Ei! 2014 
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I?ATH'i1AY f.m!ES , ntC. 
Schedule A (Fo:m 990 cr990·i;ZJ2014 Pege 3 

lifill!i Support Schedule for Organizations Described In Section 509(a)(2) 
· (Complete only if you checked the box on line 9 of Part I or if the organization failed to qualify under Part II. 

If the organization fails to qualify under the tests listed below, please complete Part II.) 
s r A P br s ec1on u IC UIJJJOrt 
C~lendar year (or fiscal yoar beginning In) .... (a) 2010 (b) 2011 {c) 2012 (d)2013 (e):201 4 I (f) Total 

1 G:ll$, gront~. con l r ibulion ~. ~nd mombe~hip !cos 

recei.•ed. (Co not include nny "unu~unl gr.m:s.") 

2 GrO$$ receipts from admissioos. merch~ndisc 

~old or $c:rvicc::; performed, or fa:ilitios 

luml~hed in any activity lhat is related to the 

crvan izalion"s tax-oxompt purpose • • . • . . 
3 Gro~$ receipts from activities thal aro not an 

unrelated tra~eor business under scctioo 513 

4 Tax rev~ues levied for the 

organizatio.1's benefit and either paid 

to or expended en i ts behalf • • • • • • • 

5 The value of services or facili ties 

furnished by a governmental unit to the 

organizaticn without charge • • • • • • • 

6 Total. Add lines 1 through 5 • •••••• 
7a Amounts included on lines 1, 2. and 3 I I received frcm disqualified persons • • • • 

b Amounts included on line$ 2 and 3 
rece£\'Ed rrom other th&l di.!q u3lified 
pen;ons that exceed the greater ot 55 ,000 
or 1% of tho amount on line 13 for tho yoar 

c Add lines 7a and 7b ••• ...... . . I 
B Public sup port (Subtract line 7 c from I l line S.) • ••• •••• •••• • • ••• 

Section B. Total Support 
Calendar year (or fiscal year beginning in) .... (a} 2010 (b) 2011 (c) 2012 (d) 2013 (o) 2014 (f) Total 

9 Amounts from line 6 • • •• •• ••••• 
10a Gross income from interest, di'lidends, 

payments re<::eived on securjtiel> loans, 
rents, royalties and income from similar 
sources ••• . . . . . . . . .. .. . . 

b Unrelated business taxable income (less 

section 511 taxes) from businesses 

acquired after June 30, 197 5 ...... 
c Add lines 1 Da and 1 Db ... . . . . . 

11 Net income from unrelated business 
acti•Jities not included in line 10b, 
whether or not the business is regularly 
carried on .... . ... . .... . . 

12 Olher income. Do not Include gain or 

loss frcm the sale of capital assets 
(Explain in Part VI.) . . . .... . .. 

13 Total support. (Add lines 9, 10c, 11' 
and 12.) . . . . . . . . . . . . . 

14 First five years. If the Form 990 is for. the organization's first, se<;ond, third, fourth, or fifth t <;~x Y'i'ar as ~ section 501(c)(3) 

org;;Jnization , che·:k this box and $top' here •••••• < ·.-' ... .' .' .... . ...... :. . . . . . . . :- : . ... . 
Section C. Com utation of P·ublic Support Percenta e 
15 Public support p~rcentage for 201 4 (line B, coiurr:m (f) divided by line 13. column (f)) . 

' 16 Public support percentage from 2013 Schedule A. Part Ill, line 15 •••••••• • • 

Section D. Com utation of Investment Income Percenta e 
17 

1S 

Investment inco.'lle percentage for 2014 (line 1 Oc, column (f) di ~· ided by line i 3, column (f)} • 

Investment income percentase from 2013 Schedule A, Part Ill, fine 17 •••••.• • ••• 

t9a 33113% support tests • 2014. If the organization did not check the box on line 14, and line 15 is more than 33,13%, and line 

17 is not more tllan 33113%, check this box and stop hero. The organizaticn qualifies as a publicly supported organizati~ .,.. 0 
b 331/3% support. tosts- 2013. If the organizatfon did not check a box on line 14 or line 19a, and line 1.6 is more than 33 113o/~ and 

line 18 is not· more than 33113%. check this box and ~~~p hero. The organization qualifies as a publiciy supported organization . .... 

20 Private foundaUon. If the organizaticn did not check a box on line 14, 19a. or 19b. check this box and see Instructions ~ 
JS~ 
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Pli.TH'IIl\Y HOHES, INC. 54-1041•159 
sene~Me A (Fgrm 990 or 95'0-EZ) 2014 Pille 4 
I@Uij Supporting Organizations 

.• :...!...--

(Complete only if you checked a box on line 11 of Part I. If you checked 11a of Part I, complete Sections A 
and B. If you checked 11b of Part I, complete Sections A and C. If you checked 11c of Part I, complete 
Sections A D. and E. If you checked 11d of Part I, complete Sections A and D, and complete PartV.) 

Section A All Supporting Organizations 

1 Are all of the organization's supported organizations listed by name in the organization's governing 
documents? If "No," describe in Part Vl how the supported organizations are designated. If designated by 

Yes No 

class or purpose, describe the designation. If historic and continuing relationship, explain. f-'1-+---+---

2 Did the organization have any supported organization that does not have an IRS determination of status 
under section 509(a}(1} or (2}? Jf "Yes," explain in Part V1 how the organization determined that the supported 
organization was described in section 509(a)(1) or (2). l-=2'-t--t--

3a Did the organization have a supported organization described In section 501(c}(4), (5), or (6)? lf"Yes,'' answer 
(b) and (c) below. 1_3::..:a'-t---t--

b Did the organization confirm that each supported organization qualified under section 50·1 (c)(4); (5) , or (6) and 
satisfied the public support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how /he 
organization made the determination. f-3=-=b"--t---t--

c Did the organization ensure that all support to such organizations was used exclusively for section 170(c){2) 
(B) purposes? /f ''Yes," explain in Part VI what controls the organization put.in place to ensure such use. f--"-3=-c-t---+---

4a Was any supported organization not organized in the United States (''foreign supported organization")? If 
"Yes' and if you checked 11a or 11b in Partl, answer (b) and (c) below. f--!.4=-a-t---+---

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign 
supported organization? If "Yes," describe in Part VI how the organization had such control and discretion 
despite being controlled or supervised by or in connection with its supported organizations. f--!.4=-b -+---+---

c Did the organization support any foreign supported organization that does not have an IRS determination 
under sections 501(c)(3) and 509(a)(1) or (2)? /f"Yes," explain fn Part V1 what controls tile organization r;sed 
to ensure that all support to the foreign supported organization was used exclusively far section 170(c)(2)(8) 

purposes. ~---'-4c~.+--+--

5a Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes," 
answer (b) and (c) below (if applicable). Also, provide detail in Part Yl, including (i) the names and EIN 
ntimbers of the supported organizations added, substituted, or removed, (ii) the reasons for each such action, 
(iii) the authority vnder tile organization's organizing document authorizing such vet/on, and (l'v) how the action 
was accomplished (such as by amendment to tile organizing document). sa 

1.....:..:=--t---+--
b Type I or Type II only. Was any added or substituted supported organization part of a class already 

designated in the organization's organizing document? t--='5b=-t--t--

c Substitutions only. Was the substitution the result of an event beyond the organization's control? 
6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to 

anyone other than (a) its suppprted organizatlonsi (b) individuals that are part of the charitable class 
benefited by one or more of its supported organizations; or (c) other supporting organizations that also 
support or benefit one or more of the filing organization's supported organi<;alions? If "Yes," provide detail in 
Part VI. 

7 Old the organization provide a grant, loan, compensation, or other similar payment to a substantial 
contributor (deiined in IRC 4958(c)(3)(C)), a family member of a substantial contributor, or a 35-percent 

5c 

6 

controlled entity with regard to a substantial contributor? lf"Yes,'' complete Part I of Schedule L(Form 990). f-'-7-t-- l·--

8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described In line 7? 
lf"Yes,". complete Part I of Scl!edule ~(Form 990) . 

• 9a Was. the organization controlled <#irectly;..-or- indirectly at any tlme during the tax year by one or more 
disqualified persons as defined in section 4946 (other than foUJid'ation managers and organizations described 
in section 509(a)(1) or (2))? If "Yes," provide detail in Part Vl. ' 

. . 
b Did one or more disqualified persons (as defined in line 9(a)) hold a controlling interest in any entity in which 

r-L----

9a 

the supporting organization had an interest? li"Yes," pro,;ide detail in Part VI. r-:9b=-t--t--

c Did a disqualified person (as defined in line 9{a)) have an ownership interest in, or derive any personal benefit 
irom, assets in which the supporting organization also had an interest? lf"Yes," provide detail in Part VI. l--'-9c"-+--t--

10a Was the organization subject to the excess business holdings rules ef IRC 4943 because of IRC 4943(f) 
(regarding certain Type II stipporting organizations, and all Type Ill non-functionally integrated supporting 
organizations)? lf"Yes," answer{b) below. rl:...:Oc=a+--+--

b Did the organization have any excess business holdings in the !ax year? (Use Schedule C, Form 4720, to 
determine whether the oraanizatfon had excess business holdinas.J 1 Ob 

JS.>. 
4E1Z29.2.0CO 
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PATHrrmY HOHES, INC. 
Schedule A (Form 990 or '?90·cZJ 2014 P~o5 

ii:Jffli(¥j Supporting Organizations (continued) 
Yes No 

11 Has the organization accepted a gift or contribution from any of the following persons? 
a A person who directly.or indirectly controls, either alone or together with persons described in (b} and (c) 

below, the governing body of a supported organization? 11 a 
b A family member of a person described in (a) above? 11 b I 
c A 35% controlled entity of a person described in (a) or (b} above? If •Yes• to a b or c. f)rovide detail in Part VI. 11c I 

action • rype S B T Supportmg Orgamzations 

Yes l No 

1 Did the directors, trustees, or membership of one or more supported organizations have the power to 
regularly appoint or elect at least a majority of the organization's directors or trustees at all times during the 
lax year? If "No, • describe in Part VI how the supported organization(s) effectively operated, supervised, or 
controlled the organization's activities. If t11e organization had more than one supported organization, 
describe how f/1a powers to appoint and/or remove directors or trustees were allocated among tlla supported 
organizations and what conditions or restrictions, if any, applied to sucl1 powers during tha lax year. 1 

2 Did the org·anization operate for the benefit of. an~· supported organization other than the supported 
organizatlon(s) that operated, supervised, or controlled the supporting organization? lf''Yes," explain in Part 
VI how providing such benefit carried out the purposes of the s!Jpported organlzatlon(s) that operated, 
supervised, or controlled the supporting organization. 2 

Section c. Type II Supporting Organi:~:ations 

Yes No 

1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors 
or trustees of each of the organization's supported organization(s)? If "No," describe in Part V1 how control 
or management of the supporting organization was vested in t/lf) same persons that controlled or managed 
the supported organization(s). 1 

ec on .ype S tl 0 AliT IllS I t' upport ng Organ za tons 
Yes No 

1 Did the organization provide to each of fts supported organizations, by the last day of the firth month of the 
organization's tax year, ( 1) a written notice describing the type and amount of support provided during the prior 
tax year. (2.) a copy of the Form 990 that was most recently filed as of the date of natifii:ation, and (3} copies of 
the organization's governing documents in effect on the date of notification, to the extent not previously 
provided? 1 

2 Were any of the -organization's officers, directors. or trustees either (i) appointed or elected by the supported 
organization(s) or (ii) serving an the governing body of a supported organization? If "No," explain in Part V1 haW" 
the organization maintained a close and continuous working relationship with the supported organization(s). 2 

3 By reason of the relationship described in (2), did the organization's supported organizations have a 
significant voice in the organization's investment policies and in directing the use of the organization's 
income or assets at all times during the tax year? If "Y~s." descrjbe in Part VI the role the organization 's 
supported organizations played In this regard. · · · 3 

Section E. Type Ill Functionally-Integrated Supporting Orgamzattons 

Check lhe box next to the method that the organization used to satisfy the Integral Part Test during the year (see Instructions): 

§ The organization satisfied the Activities Test. Complete line 2 below. 

1 

a 
b The organization is the parent of eaqh of its supported organizations. Complete line 3 below. 
c The organization supported a governmental entity Doscn'bv In Part VI/lew you svpporlad a govcmmeni entity (see inslro~ticns) 

Yes No 
2 Activities Test: Answer (a) and (b) below. 

a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of 
the supported organization(s) to which the organization was.responsive? If "Yes," then in Part VI identify 

. ·~-. those supported organizations and explain how these activities directly furthered their exempt purp(?ses, .. · · 
· - - . how· the organization was responsive· to t110se supported organizations, and how tl1e organization determined 

that these activities constituted substantially all of i_ts activities. rJL ----
b Did the activities described in (a) constitute activities that, but for the organization's involvement, one or more 

of the organization's supported ·organization(s) would have been engaged in? If "Yes," explain in Part VI the 
reasons for the organization's position that its supported organization(s) would have engaged in these 
activities but for the organization 's involvement. 2b 

3 Parent of Su"ppo"rted Organizations. Answer (a) and (b) below. 
a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or 

trustees of each of the supported organizations? Provide details in Part VI. 3a 
b _Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each 

3b I of its sueported orsanizations? If "Yes," describe in Part VI the role e,lar_ed bl_ tile orsz.anlzalion in this re!J.ard. 
JSr. 
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I?P..'l' HWAY HQr•JE;S I INC. 54-1041 459 
i'<J11c6 

_ Check here. if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970. Soo Instructions. All 
0 th T Ill f f II - t t d f - tl t I t S t' A th h E er y:pe non- unc 1ona y_ 1n egra e suepor 1ng organ1..:a ons mus come e e ec 10ns roug1 

Section A- Adjusted Net Income (A) Prior Year 
(8) Current Year 

(optional) 

1 Net short-term capital gain 1 
2 Recoveries of prior-year distributions 2 
3 Other gross income (see instructions) j 3 
4 Add lines 1 through 3 14 
5 Depreciation and depletion I s 
6 Portion of operating expenses paid or Incurred for production or 
collection of gross income or for management, conseNation, or 
maintenance of property held for production of income (see instructions) 6 

7 Other expenses tsee instructions)_ 7 
8 Adjusted Net Income (subtract lines 5. 6 and 7 from line 4} B 

Section B • Minimum Asset Amount (A) Prior Year 
{B) Current Year 

(optional) 

1 Aggregate fair market value of all non-exempt-use assets {see j instructions for short tax year or assets held for part of year) : 

a Average monthly value of securities 1-;] I 
b Averag_e monthly cash balances 1b I 
c. Fair market value of other non-exempt-use assets 1c I 
d Total (add lines 1 a, 1 b, and 1c} 1d 
e Discount claimed for blockage or other 
factors _(explain in detail in Part VI): 

2 Acquisition indebtedness applicable to non-exempt-use assets 2! I 
3 Subtract line 2 from line 1d 3' I 
4 Cash deemed held for exempt use. Enter 1-1/2% of line 3 (for greater amount, 
s·ee instructions}. 4 
5 Net value of non-exemQt-use assets (subtract line 4 from line 3) 5 

6 Multiply line 5 by .035 6 
7 Recoveries of prior-year distributions 7 -- -
B Minimum Asset Amount {add line 7 to line 6) 8 

Section C - Distributable Amount Current Year 

1 Adjusted net income for prior year (from Section A, line 8, Column A) 1 
2 Enter 85% of line 1 2 
3 Minimum asset amount for prior year {from Section B, line 8, Column A) 3 
4 Enter greater of line 2 or line 3 4 

5 Income tax imposed in prior year 5 

6 Distributable Amount. Subtract line 5 from line 4, unless subject to 
eme·r ency temporary reduction (see instructions) 6 

~Check here if the current year is the organization's first as a non-functionally-integrated Type Ill supporting organization (see 
instructions}. 

Schedule A (Form 990 or990-EZ) 2014 

JS~ 

4E1231 2.QJO 
6B449C 2337 11/25/2015 10:27:38 .U1vl V l 4-7.SF 38-166.01-~ 9257 !?AGE 19 

321



P.P.TH\•1iW HOr-tES, I NC. 54-1041459 
Schedu le A (Fom1 990 or 990·EZ) 201? P-'!)e 7 
f;mJW Type Ill Non-Functionally Integrated 509{a)(3) Supporting Organizations (continued) 
Section D • Distributions Current Year 

Amounts paid to supported organizations to accomplish exempt purposes 
2 Amounts paid to perform activity that directly furthers exempt purposes of supported 

or anizaUons, in excess of income from activit 
3 Administrative expenses paid to accomplish exempt purposes of supported organizations 
4 Amounts paid to acquire exempt-use assets 
5 Qualified set-aside amounts (prior IRS approval required) 
6 Other distributions (describe in Part VI} . See instructions. 
7 Total annual distributions. Add lines 1 through 6. 
8 Distributions to attentive supported organizations to which the organization is responsive 

(provide details in Part VI). See instructions. 
9 Distributable amoun' for 2014 from Sec'ion C line 6 L \ 

10 Line 8 amount divided by Line 9 amount 
(ii) 

(I) Section E- Distribution Allocations (see instructions) Underdistrlbutions Excess Distributions Pre-2014 

1 Distributable amount for 2014 from Section C. line 6 
2 Unqerdistributions, if any, for years prior to 2014 

(reasonable cause required-see instructions) 
3 Excess distributions carryover, if any, to 2014: 

a 
b 
c 
d 

e From 2013 •.••.••. 
f Total of lines 3a throu~h e 

9 Applied to underdistributions of ~rior years 
h Applied to 2014 distributable amount 
i Carryover from 2009 not applied (see instructions) 
j Remainder. Subtract lines 3g, 3h. and 3i from 3f. 

4 Distributions for 2014 from Section 
D, line 7: $ 

a Applied to underdistributions of prior years 
b Applied to 2014 distributable amount 
c Remainder. Subtract lines 4a and 4b from 4. 

5 Remaining underdistribulions for years prior to 2014, if 
any. Subtract lines 3g and 4a from line 2 (if amount 
greater than zero, see instructions). 

6 Remaining underdistributions for 2014. Subtract lines 3h 
and 4b from line 1 (if amount greater than zero, see 
instructions). 

7 Excess distributions carryover to 2015. Add lines 3j 
and 4c. 

8 Breakdown of line 7: 
a 
b 
c~·· 

d Excess from 2013 . . . 
e Excess from 2014 . ..... 

(iii) 
Distributable 

Amount for 2014 

I 

I 

I 

I 
I 
I 

l 
I 
I 
I 

I 
I 

I 

Schedule A (Fonn 990 or 990-EZ) 2014 
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Pll.THtvAY HOl•IES, INC. 

Schedule A {Form 990 « 990-EZ) 2014 P~e 8 
l@iQI Supplemental Information. Provide the explanations required by Part II, line ·1 0; Part II, line 17a or 17b; 

and Part Ill, line 12. Also complete this part for any additional information. (See instructions). 

JSA Schedule A (Form 990 or 990-EZ) 2014 
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Schedule B Schedule of Contributors OMB No. 1 545-004 7 

(Form 990, 990-EZ, 
or 990-PF) ._ Attach to Form 990, Form 990·EZ, or Form 990-PF. 0l'Ql 14 
Department of 1he Treasury @,WJ 
lnlemol Re·.-c:nue Scrvioo ._ lnform.ation about Schedule 8 (Fom> 990, 990-EZ, or 99D·PF) ~nd itt; ln~tNetion~ r~ at www.ir!;.gov/form990, 

Nama or the organization Employer idenllficatlon numbor 

?ATHl\'F.Y HC~lES, I NC. 
SiJ-lO<l l-15 9 

Organization type (check one): 

Firers of: S!lctlon: 

Form 990 or 990-EZ [R'i 501(c)( 3 ) (enter number) organization 

0 4947(a)(1) nonexempt charitable trust not treated as a private foundation 

0 527 political organization 

Form 990-PF D 501(c)(3) exempt private foundation 

D 4947(a}{1} nonexempt charitable trust treated as a private foundation 

D 501 (c)(3) taxable privata foundation 

Check if your organization is covered by lhe General Rule or a Special Rule. 
Note. Only a section 501 (c)(7), (8), or (10) organization can check boxes.for both the General Rule and a Special Rule. See 
instructions. 

General Rule 

CKJ For an organization filing Form 990, 990-EZ, or 990-PF that received, during the year, contributions totaling $5,000 
or more (in money or property) from any one contributor. Complete Parts I and II. See instructions for determining a 
contributor's total contributions . 

Special Rules 

0 For an organization qescribed in section 501(c)(3) filing Form ~90 or 990-EZ that met the 33 1/3 % support test of the 

regulations under sections 509(a)(1) and 170(b){1 )(A)(vi), that checked Schedule A (Form 990 or 990-EZ), Part II, line 
13, 16a, or 16b, and that received from any one contributor, during the year, total contributions of the greater of (1) 
$5,000 or (2) 2% of the amount on (i) Form 990, Part VIII. line 1 h. or (ii) Form 990-EZ, line 1. Complete Parts I and II. 

D For an organization described In section 501 (c)(7) , (8) , or (1 0) filing Form 990 or 990-EZ that received from any one 
contributor , during the year, total contributions of more than $1 ,000 exclusively far religious, charitable, scientifc, 
literary, or educational purposes, or the prevention of cruelty to children or anfmals. Complete Parts I, II, and Ill. 

0 For an organization described In section 501(c)(7) , (8), or (1 0) filing Form 990 or 990-EZ that received from any one 
contributor, during the year, contributions exclusively. for religious , charitable, etc. , purposes, but no such _ 
contributions totaled more than S1 ,000. If this box is checked, enter here the total contributions that wer~ received· 
during the year for an exclt1sive/y religious. charitable , etc .. purpose. Do not complete any of tr.e parts unless th5 
General Rule applies to this organization because It received nonexclusfvely religious. charitable, etc., contributions 

totaling $5,000 or more during the year . • ••..• • ...••• . , •.•. • • . •. • •.•.• ...,. $----- ~- --- - -- - -

Caution. An organization that is not covered by the General Rule and/or the Special Rules does not file Schedule B (Form 990, 
990-EZ, or 990-PF), but it must answer "No" on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its 
Form 990-PF, Part I, line 2 , to certify that it does not meet the filing requirements of Schedule B (Form 990, 990-EZ, or 990-PF). 

For P<~perwork Reduction Act Notice, see the Instructions for Form 990, 990-EZ, or 990-PF. 
' . . 

Schedule B (Form 990, 990.£~, cr 990-PF) {2D14) 
~. .. ·' , . 
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Schedule B (Form 990, S'9D·EZ, Cf' 99D·PF) (2014) 

Name of organization i?.rd'Hl•IA '( !-10!•1 ;:: ~ 1 ! NC . 
P~e2 

Employer ldontlncation number 
Sq- 1041459 

t=IJ Contributors (see instructions). Use duplicate copies of Part I if additional space is needed. 

(a) 
No. 

(b) 
Name, address, and ZIP+ 4 

1 U.S. DEPARTHENT OF HOUSING AND URBAN DEV 

(a) I 
No. 

(b) 
Name, address, and ZIP +4 

2 VI RGI NIA DHCD PERHANENT HOUSING FUNDS 

(a) I 
No. l 

600 E:.Zl.ST Hl:UN STREE'I 

(b) 
Name, address, and ZIP + 4 

3 rAIRFAX-FALLS CH URCB CSB ---- ______ __ ____ __ .._ ....... _. __________ _____________ _ 

JS"' 

(a) 
No. 

4 

(a) l 
No. 

5 

(a) 
No. 

12011 GOVERNI•!ENT CENTER E>ARK">·i.II.Y 

(b) 
Name, address, and ZIP+ 4 

VI RG I NIA DEI?ART~·Il:;wr OF SOC I Jl.L SERVICSS 

7 N. EIGn'l'H ST 

(b) 
Name, address, and ZIP+ 4 

9811 COUL TON COURT 
~ --- -- ------- - --- - ---- - - - - -- --- - --------- -. . 

(b) -
Name, address, and ZIP+ 4 

6 ~,AIR E'.Z•.X CO DHCD ('£RNANE:NT HOUS I NG FUNDS 

3700 PEN DER DRIVE 

FAI RFAX, VA 22030 
-----------------------~----~-------------

4E1253 1.0CO 

6BIJ 4 9C 2337 'Tl/25 /201 5 10:27 :38 AM v 14-7 . SF 

(c) 
Total contributions 

(c) 
Total contributions 

(c) 
Total contributions 

(c) 
Total contributions 

(c) 
Total contributions 

s.-_________ .? .! ~~9 .: 

(c) 
Total contributions 

(d) 
Typo of contribution 

Person 
Payroll 
Noncash 

(Complat!l Partll for 
noncash contributions.) 

(d) 
Type of contribution 

Person 
Payroll 
Noncash 

(Complete Part II for 
noncash contributions.) 

(d) 
Type of contribution 

Person 
Payroll 
Noncash 

(Complete Part 11 fC\' 
noncash contr-ibutions.) 

(d) 
Type of contribution 

Person 

Payroll 
Noncash 

(Complete P;:ut II for 
noncash contribu!ions.) 

(d) 
Type of contribution 

Person 
Payroll 
Noncash 

(Complete Parlll for 
noncash contribu1icns.) 

(d) 
Type of contribution 

Person 
Payroll 

Noncash 

(Ccmplet~ Part II for 
nonca~~ ·c<_Jntributions.) 

Schodulo B (Form 990, 990-EZ, or 990·PF} t2.014) 
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Schedule B (FOn'n 990. 990-EZ. cr 990-PF) (2014) 

Name of organization PJl.THI•lAY HO!·IES, INC. 
l"age2 

Employer idenfi1icatlon number 
54-104 11159 

limiJI Contributors (see instructions). Use duplicate copies of PC!r! I if additional space is needed. 

(a) I 
No. 

(b) 
Name, address, and ZIP + 4 

7 JOHN J . FLYNN ---- ------------------------------------------
96110 HAS'!'ER'ilOR!<S DRIV!!: 

(a} 
No. 

8 1-IEDICl\ID 

(b) 
Name, address, and ZIP+ 4 

---- ---------------------------- --- -- ---------

(a) 
No. 

7500 SECURITY BLVD 

(b) 
Name, address, and ZIP+ 4 

9 lJN I TE D i·iAY I CFC OF T HE. NAT CAPITOL ---- ------------------------------------------

(a) 
No. 

10 

(a) 
No. 

11 

.. ..... 

JSA 

-~- .. . 

(a) 
No. 

12 

o1E1253 1.oJ!)0 

(b) 
Name, address, and ZIP + 4 

(b) 
Name, addross, and ziP + 4 

~~E!:l~359!_Y.~--~~~~~--------~----------------

(b) 
Namo, add ross, and ZIP+ 4 

UNKHOHN 

ANNANDF~LE, Vl\ 22003 
-----------------------------~------------

68449C 2337 11/25/2015 10:21:38 At·! V 14-7.BF 

(c) 
Total contributions 

(c) 
Total contributions 

(c) 
Total contributions 

(c) 
Total contributions 

$ _____ _ _ _ _ 19~~29~ 

(c) 
Total contributions 

(c) 
Total contributions 

(d) 
Type of contribution 

Person 
Payroll 

Noncash 

(Comple:e Pert II fer 
ncncash contri~~ans . ) 

(d) 
Type of contribution 

Person 
Payroll 

Noncash 

{Complete Parlll lor 
noncash ccotritotions.) 

(d) 
Type of contribution 

Person 
Payroll 
Noncash 

{Complete Pan II for 
noncash con:ritution s.) 

(d) 
Type of contribution 

Person 
Payroll 
Noncash 

{Complete Part II for 
noncash contributions.) 

(d) 
Typo of contribution 

Person 
Payroll 

No rye ash 

(Complete Part II lor 
noncash contributions.) 

(d) 
Typo of contribution 

Person 
Payroll 
Noncash 

{Complete Part II for 
noncash c.ontribu~ons. ) 

Sehedule B fFonn 990, 99D-EZ, cr 990·PF) (2a14) 
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Scheelule B (Form 990, 990.EZ, or 99D·PF){<014) 

Name of organization P '!~ .;'lAY HOi'lE.S 1 l N • 

P.ege 2 
Employer ldenilflcalion number 

5 4-1041459 

miJ Contributors (see instructions). Use duplicate copies of Part I if additional space is needed. 

(a) 
No. 

(b) 
Name, address, and ZIP+ 4 

l3 'L' H8 HORR I S & G'f!ENDQ [,YN CP.FRITZ C'OUNDATIO 

(c) (d) 
Total contributions Type of contribution 

---~.?~_.!_< _ _§~·~~~:£ !. _ ~.:.\'!__ ______________________ $ _________ .?21.Q2Q.:. 

Person 

Payroll 

Noncash 

(a) 
No. 

(b) 
Name, address, and ZIP + 4 

14 HOMER & SU E ANN PURDY 

(a) 
No. 

(a) 
No. 

(a) 
No. 

(a) 
No. 

JS.\ 

~E12531 .000 

~~~~~~ - ~~-- ~~ ~ ~ ~ - --- - -- -------------------
(b) 

Name, address, and ZIP+ 4 

(b) 
Name, address, and ZIP + 4 

(b) 
Name, address, and ZIP+ 4 

~ ---------- -- ------------------ -----------

(b) 
Name, address, and ZIP+ 4 

6S4 49C 2337 11/25/2015 10:27:313 Al'l V 1 11-7. BE' 

(c) 
Total contributions 

(c) 
Total contributions 

$ _______________ _ 

(c) 
Total contributions 

$ __ _____ ______ __ _ 

(c) 
Total contributions 

$ ______________ _ _ 

(c) 
Total contributions 

$ _______________ _ 

(Complete Part'll fer 
noncash contributions.) 

(d) 
Type of contribution 

Person 

Payroll 

Noncash 

(Complete Part II fer 
noncash contributions.) 

(d) 
Type of contribution 

Person 

Payroll 

Noncash 
§ 

(Complete Part II fer 
non cash contributions.) 

(d) 
Type of conlrlbution 

Person 

Payroll 

Noncash 
§ 

(Complete Part II fer 
n onc;~sh con tri butians.) 

(d} 
Tji_Pe of contribution 

Person 

Payroll 

Non cas~ 
§ 

(CoiJ!plma Pa~ t II fer 
n bncash contributions.) 

{d) 
Tjl_pe of contribution 

Person 

Payroll 

Noncash 

(Comple1e Part II fOr 
non cash con tri buticns.) 

Sehocfule B (Form !J90, 990·EZ, or990·PF) (2014) 

38-3. 6601.-49257 PP..GP. 25 
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Sehedule e (Form S90, 990-EZ, orS90-PFJ (20141 

Name of or!janlzatlon E'ATnWAY HC~·lES, I NC . Employer Identification number 

54 - g ·41459 

P~e3 

l i}ffll!l Noncash Property (see instructions) . Use duplicate copie~ of Part II if additional space is needed. 

(a) No. 

from 
Part l 

(a) No. 

from 
Part I 

(a) No. 

from 
Part I 

(a) No. 

from 
Part I 

(a) No. 

from 

Part I 

(a) No. 

from 
Part I 

J So\ 

4E1254 1.000 

(b) 

Description of noncash property given 

(b) 

Description of noncash property given 

(b) 

Description of noncash property given 

(b) 
Description of noncash property given 

(b) 
Description of noncash property given 

- - -----~------------------7------------------

.... -

(b) 
Description of noncash property given 

6Eltl49 C 2337 11/25 /2 015 10 : 27 : 3B AM V lla - 7 .8F 

(c) 
FMV (or estlmato) 
(see instructions) 

$ ________ __ ______ _ 

(c) 
FMV (or estimate) 
(soo instructions} 

$ _____________ ___ _ 

(c) 
FMV (or estimate) 
(see instructions) 

$ ______ ___ _______ _ 

(c) 
FMV (or estimate) 
(see instructions) 

$ ________________ _ 

(c) 
FMV (or estimate) 
(see instructions) 

$---------- ~ -- ~---

(c) . . 
FMV (or estimate) 

· (see instructions) 

$-~---------------

(d) 

Date received 

(d) 

Date rocoivcd 

(d) 

Date received 

(d) 
pate received 

(d) 

pate received 

(d) 

Dale received 

Schedule B (Form 990, 990-EZ, or1190.PF) {2014} 

38-16601-49257 PAGE 26 
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......... : .. 

Schedule B (Form 990. 59D·EZ, cr 990·PF) (2014) Pi'liJc4 

Name of organizalion l'A' I'HI\'AY HOI'JE;S, INC. Employer ldontllicatlon numbor 

54-1041459 

(a) No. 
from 
Part I 

(a) No. 
from 
Part I 

(a) No. 
from 
Part I 

(a) No. 
from 
Part I 

JSA 
4Et255 t.OOJ 

Exclusively religious, charitable, etc., contributions to organizations described In section 501(c)(7), (8), or (10) 
that total more than $1,000 for the year from any one contributor. Complete columns (a) through (e) and the 
following line entry. For organizations completing Part Ill, enter the total of exclusively religious, charitable, etc., 
contributions of $1,000 or less for the year. (Enter this information once. See instructions .)~$ -- ----------_ 
Use duplicate copies of Part Ill if additional s~ace is needed. 

(b) Purpose of gift (c) Usc of gift (d) Description of how gilt l.s hold 

(c) Transfer of gift 

Transferee's name, address, and ZIP+ 4 Relationship of transferor to transferee 

(b) Purpose of gift (c) Use of gift (d) Doscrlptlon of how gift Is held 

(e) Transfer of gift 

Transferee's narne, address, and ZIP+ 4 Relationship of transferor to transforoa 

(b) Purpose of gift (c) Use of gift (d) OoscrlpUon of hoon gift Is ho!d 

(e) Transfer of gift 

Transferee's name, address, and liP+ 4 Relationship of transferor to transfarl!o 

(b) Flu rposa of gift (c) Use of gift (d) Description of how gift is held 

(e) Transfer of gift 

Transferee's nama, addrass, and ZIP+ 4 Relationship of tranMeror to transferee 

Schedule B (Form 990, !190-EZ, ot990·PF) {2014) 

6o449C 2337 ll/25/201 5 1 0:27:38 Al4 V l4-7.BF 38-16601-<1 9257 E'J\GE 27 
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SCHEDULED 
(Form 990) Supplemental Financial Statements 

.,.Complete If the organiza-tion answered "Yos" to Form 990, 

OMB No. 1545 ·00~7 

~©14 
Department ol 1he Tr~ury 

I ntamaJ Re'IE!nue Service 

Part IV, Uno 6, 7, 8. 9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b. 

.... Attach to Form 990. 
.... Information about Schedule D (Form 990) and its IJ1slructfons fs at WWIII.its.govl form990. 

Open to Public 
Inspection 

N#mo of tho crganlzalion E.mployer ldenUtlcaUon number 

PA"' fi1ilW HOt"lES, I NC. 54-1 0 41'1 59 
1$11 Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. 

Complete if the organization answered "Yes" to Form 990 Part IV line 6 I 

(!!) Donor advised funds (b) Funds and other accounts 

1 Total number at end of year •..• • . • ... . 
2 Aggregate value of contributions to (during ~·ear) 
3 Aggregate value of grants from (during year) 
4 Aggregate value at end of. year ....• •• . . . 
5 

6 

1 

2 

Did the organization inform all donors and donor advisors in writing that the assets held in donor advised 
funds are the organ ization's property, subject to the organization's exclus ive legal control? . . . . . . . . . . . 0 Yes 0 No 
Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used 
only for charitable purposes and not tor the benefit of the donor or donor advisor. or for any other purpose 
conferrln im ermissible private benefit? • • . . • . • • • . . • • . • . . • • • . • • • . . . • . . • . . . . . • • 0 Yes 0 No 

Conservation Easements. 
Complete if the organization answered "Yes" to Form 990. Part IV, line 7. 

Preservation of land for ~ublic use (e.g., recreation or education) 0 Preservat~on of a hist~ricall~ im~ortant land area 
P§r ose(s) of conservation easements held by the organization (check all that apply). 

Protection of natural habitat D Preservation of a certified h1stonc structure 
Preservation of open space 

Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a cor.sef\•ation 
easement on the last day of the tax year. 

a Total number of conservation easements . .. • •.•• • •.•.•..••....•. 
b Total acreage restricted by conservation easements .••. . •. . .......• • . 
c Number oi conservation easements on a certified historic structure included in (a) .• 
d Number of conservation easements included in (c) acquired after 8/17/06 , and not on a 

historic structure listed in the National Register ••..• • • . • . . . ••..•.• • •• • . 

Held at the End of the Tax. Year 

23 
2b 

2c 

2d 

3 Number of conservation easements modified, transferred, released. extinguished. or term inated by the organization during the 

4 
5 

6 

7 

8 

9 

taxyear .,... ------ - -- ---- ----
Number of states where property subject to conservation easement is located 11>- -------------- - - _ 

Does the organization have a written policy regarding the periodic monitoring, inspection. handling of O 
violations, and enforcement of the conservation easements it hokls? • • • . . • • . . • . . . . • • • • • • • • Yes DNo 
Staff and volunteer hours devoted to monitoring, inspecting ~ and enforcing conservation easements during the year 

... -----------------
Amount of expenses incurred in monitoring. inspecting, and enforcing conservation easements during the year 

.... $ -----------------
Does ea?h conservation _easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(8){i)D 

and sechon 170(h)(4)(B)(Ii)? . . . . • • . • . • . . . . . . . . . . . . . . . . . . . . . . . . • • • • . . . . . . • Yes D No 
In Part XIII, describe how the organization reports conservation easeme!]ts in its revenue and e>q::~ense statement. and 
balance sheet, and include, if applicable. the text of the footnote to the o.rganization 's financial statements that describes the 
organization's accountin for conservation easements. 

Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets. 
Complete if the organization answered "Yes" to Form 990, Part IV, line 8. 

1a If the organization elected, as permitte'd under SFAS 116 (ASC 958), not to report in its revenue statement an<l balance sheet 
works of art, historical treasures, or other similar assets held for public exhibition. education, or research in furtherance of 
public service, provide, in Part XIII, the text of the footnote to Its financtal statements that describes these items. 

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet 
works of art, historical treasures , or other similar assets held for public exhibition, education, or research in furtherance of 
public service, provide the following amounts relat ing to these items: 
(i) Revenue included in Form 990, Part VIII, line 1 ................. . .. . .... • .. . . ""$ ________ _ ___ _ 
(ii) Assets included in Form 990. Part X . • •.....•.•.... . .•...... . . .•• . .• .• •. 11>- $ _______ __ __ _ _ 

2 If the organization received or held works of art, historical treasures, or otller similar assets for financial gain, provide the 
following amounts required to be reported under SFAS 116 (ASC 958) relating to these items: 

a Revenue included in Form 990, Part VIII , line 1 .• • .... . 
b Assets included in Form 990, Part X ... .• . • ... .••. •• • ..•• ..•• •• • ..••. 

For Paperwork Reduction Act Notice, see the Instructions for Form 990. 
JSA. 
4 E12'l6 1.0CO 

.... $ ___ __ _ __ _ _ _ _ _ 

....$ 
Schedul~ o (Form 990) 2G14 

6 8 44 9C 23::,7 11./25/2015 1 0:27: 3 8 AH V 14-1 . SF 38 -16601-492 57 PAGE 2 8 
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PATH~·lAY HOMES, me. 54-104.1'159 
Sched\lle 0 (Form 990) 2014 Pilllc 2 

lifill!l Organiz~tions Maintaining Collections of Art, Historical Treasures, or Other Similar Assets {continued) 

3 Using the organization's acquisition, accession, and other records, check any of the following that are a significant use of its 
collection items (check all that apply): 

: § ~~~~~~;:~:~~ch : B ~~~:ro:_e~:~a:~:~~o~~a:s ____________ __________ _ 

c Preservation for future generations 

4 Provide a description of the organization's collections and explain how they further the organization's exempt purpose in Part 
XIII. 

5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar 

assets to be sold to raise funds rather than to be maintained as part of the organization's collection? . . • . Yos No 

Escrow and Custodial Arrangements. Complete if the organization answered "Yes" to Form 990, Part IV, line 9, 
or reported an amount on Form 990, Part X, line 21. 

1 a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not 

included on Form 990, Part X?. . . . . . . . . . • . • . . . . . . . . . • . . • . . . . . . . • . . . • . . . • . . 0 ·vos 0 No 
b If "Yes '' explain the arrangement in Part XIII and complete the following table · 

I I Amount 
c Beg inning balance ...... . . . . . . . . . . . .. . . . . . ..... ~1 d Additions during the year . . . . . . . . . . . . ... . . . . 1d 
e Distributions during the year. . .. . . . . . . . . . . .. . . . . . . . . . . . 1o l 
f Ending balance ••••••.. ... . . . . . . . . . . . . . . . . . .. . . . . . . 1f l 

2a Did the organization include an amount on Form 990, Part X, line 21 . for escrow or custodial account liability? UYes 
b If "Yes." explain the arrangement in Part XIII. Check here if the explanation has been provided in Part XIII •..•••... 

_Cj No 

R:lml.'_. Endowment Funds. Complete if the or~anization answered "Yes" to Form 990, Part IV, line 10. 
{a} Curre'nt year {b) Pr<or ye~r (c) Two ye~rs b:~e< {d) 'Three 1-e~r$ back I (e) Four ye3."s back 

1a Beginning of year balance ... 
b Contributions ........... 
c Net investment earnings, gains, 

and losses ............. 
d Grants or scholarships ...... 
e Other expenditures for facilities 

and programs .•...... . . 
f Administrative expenses .• .. 
g End of year balance •• . . . . . 

2 Provtde the estimated percentage of the current year end balance (line 1 g, column (a}) held as: 
a Board designated or quasi·endowment ..,.. % 
b Permanent endowment .,. •,(;' _______ _ 

c Temporarily restricted endowmeni-.;::-- % 
The percentages In lines 2a. 2b, and 2c shoukfequa11 00%. 

3a Are there endowment funds not in the possession of the organization that are held and administered for the 
organization by: 

(i) unrelated organizations •••• ..•• ...••. •.• ...•. ..•.••. ••.•..•. ... •. . 
(il) related organizations •. .•..•• • .. . . • ..•.. . ••.. . .....• 

b If "Yes" to 3a(iij, are the related organizations listed as required on Schedule R? 

4 Describe in Part XIII the Intended uses of the organization's endowment funds. 

I 
I 

I 
I 

I 
I 
I 

Yes I No 
Ja(i) ! 
Ja(ii) ' 3b I 

amp e e r e orgamza ron answere es 0 orm a . rne a . ee m:m a , rne 990 R rt X r 1Q 
Description cl property (a) Cost cr other biisls [b) Cost or olher !1ssls (c} Accumulated 

(lnve$1me<•IJ [other) ., depreci~lion 

1a Land, •..• , , ..• , •• . . . .. . . 3, 046 , 971. 
b Buildings . . . . . . . . . . . . . . . . 7,787,260 . L 219,125. 
c Leasehold improvements .. . . . . .. 18 ,990. 3,678 
d Equipment .. . . ..... . . . . . . . ~ 1•lL602. 55,77~ 

e Other ............... . ...... 208,801. 169,037 
Total. Add lines 1 a through ie. (Column (d) must equal Form 990. Part X, column (B), line 10(c).) .•.••• ..,.. 

JSA 

4Et~a9 t .oao 
68449C 2337 ll/25/2015 10:27 :3 B AI~ V 14-7.8F 38-1660 1-49257 

(d) !:!ook ve>.Je 

3,046,971. 
6,568,135. 

15,31 2 . 
85,828. 
39,764. 

9, 756 ,010 . 
Schodule 0 (Form 99012014 

PAGE. 29 

.. • 

331



PJ',THNAY I-IOH8S, INC. 54-10ql459 
Schad ule 0 (Farm 990) 201 t. Psga 3 

IQffiiWI Investments· Other Securities. 
Complete if the organization answered "Yes" to Form 990, Part IV, line 11 b. See Form 990, Part X, line 12. 

(a) Description of security or ca1egory_ 
(including name of sec.urit:y) 

(1) Financial derivatives ••.••••••.•• 

(2) Closely-held equity interests •.••••••• 

(b) Boolt ~r.~lue (c) Method of 'Jaluation: 
Cost or end·of·year market Yalue 

(3) Other _________________________________ -1-------+------------------

__ t~---------------------------------+------+--------------­
__ t~----------------------------------+-----~---------------------__ ig __________________________________ ~---------+-------------------------------
__ @ _________________________________ -t------+-----------------

__ 1~----------------------------------l-------l----------------
__ .!_Fj _________________________________ -t------+----------------

__ i~-----------------------------------+------1----------------
__ tt-fl ___________________________________ -1-------1--------------- -
Tat~l. (COI~1tm (J>}nftJS/eqpo(FomHl90, Pi.lrlX. 001. (BJ fino l2) 1J1oo-

I::F.Iia'ml: Investments- Program Related. 
Complete if the organization answered "Yes" to Form 990 Part IV line 11c See Form 990 Part X line 13. 0 0 0 

(a) Description of investment (b) Bo~ve!ue (c) Method of valuaticn: 
Cost cr end--{lf-year mar'~et value 

(1) 

_(2) 

(3) 
(4) 

(5) 
(6) 
(7) 

(8) 
(9) 

Total. (Column (b) rrusl aqua/ Fom> 990, Part X, col. (B) lina 13.) IJioo-

I;Emt~:tl Other Assets. 
II II Complete if the organ1zabon answered Yes to Form 990, Part IV hne 11 d. See Form 990, Part X, hne 15. 0 

(a) Description jb) Book Yalue 

(1) 
(2) 

. (3) 
(4) 

(5) 

__@ 
(7) 
(8) 
(9) 

Total. (Column (b) must equal Form 990, Part X, col. (B) line 15.) . . . . . . . . .. .. . . . . .. . . .. . ........ .... 
•":.r.li•;• Other Liabilities. 

Complete 1f the orgamzahon answered "Yes" to Form 990, Part IV, line 11 e or 11f. See Form 990, Part X, 
line 25. 

1 . (a) Description of liability (b) Book value 

' (1) Federal income taxes - ·~- -
(2) ESCROl11 FUNDS 41,025. ' 
(3) LEASES Pi\YABLE 32,389. 
(4) D8FERRBD RENT LIABILITY 94,299. 
(S)OTHER LONG-T8RH 15 ,000. 
(6) 

(7) I 
(8) 

'j . (9) 
Total. (Colvmn (b) mvsl eqv~l Form 990, Pi11t X. coT. (B) tine 25.) IJioo- 182,703. -
2. Liability f()( uncertain tax positions. In Part XIII. pro~ide the text of the footnote to the organization's financial statements that reports the 
organization's liability lor uncertain tax fXJSitions under FIN 46 (JI.SC 740). Check here If the text of the footnote has been p;oyided in Part XIII [g] 
JSA 
~::1270 1,DOD 

Scheduh; D (F(>rtn 990} 2014 
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PATHV1i\Y HOJ.lES, INC. 54-1041459 
ScheduleD (Farm 99D) 2014 Pago4 

IQM£;1 Reconciliation of Revenue per Audited Financial Statements With Revenue per Return. 
Complete if the organization answered "Yes" to Form 990 Part'IV line 12a . . 

1 Total revenue, gains, and other support per audited financial statements 1 10,248,518. . . . . . . . . . ....... 
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12: 

a Net unrealized gains (losses) on investments . . . . . . ....... . . . . . 2a 1,2-BO. 
b Donated services and use of facilities 2b . . . . . . . . . . .. . . . . . . . . .. 
c Recoveries of prior year grants. . . .. 2c . . . . . . . . . . . .. . . . . . .. 
d Other (Describe in Part XIII .) . . . ..... 2d . . . . . . . . . . . . . . . .. 
e Add lines 2a through 2d •.•.•• 2e 1,280. .. . . . ... . ..... . . . . . . . . .. . . . . . . . . .... 

3 Subtract line 2e from line 1 .... . ......... . ... . . . . . . . . ... . . . . . . . .. . . 3 10,247,238. 

4 Amounts included on Form 990, Part VIII, line 12, but not on line 1: 

a Investment e><penses not included on Form 990, Part VIII, Hne ib .. ..... 4a 
b Other (Describe in Part XIII.) . . . . . . .. . .. . . ....... . .. . .. . . .. .... 4b 
c Add lines 4a and 4b ......... . . . . .. ... . . ..... .. . ". . .. . . . . .. ... .. ... .. ... . . 4c 

5 To_tal revenue. Add lines 3 and 4c. (Thfs must equal Form 990, Part/, line 12.) 0. I.e 0 • 0. ..... 5 10,247,238. 
. Reconciliation of Expenses per Audited Financial Statements With Expenses per Return • 

Complete if the organization answered ''Yes" to Form 990 Part IV line 12a . ' 
1 Total expenses and losses per audited financial statements .. 1 9,531,850. 
2 Amounts included on line 1 but not on Form 990, Part IX, line 25: 

a Donated services and use of facilities 2a . . . . .. 
b Prior year adjustments 2b . . . . .. 
c Other losses 2c 

Other (Describ·e ·in.Part XliLj 
.. . . 

d 2d . . . . .. 
0 Add lines 2a through 2d 2e 

Subtrapt line 2e from line'1 
. . . . . . . . . . . . . . . . 

I 9, 531,8 50. 3 . . .. 3 
4 Amounts included on Form 990, Part IX. line 25, but not on line 1: 

a Investment expenses not included on Form 990, Part VIII, line 7b 4a 
b Other (Describe in Part XIIL) 4b 

Add lines 4a and 4b 
. . . . . . . . 

I c 4c 
Total expenses. Add llnes .3. and 4c: (This m;JSt equ[iior'rri g'go, Part, .. line 18.): 

. . .. . . 
I 9,531,850. 5 .. 5 

l::r.Ji.~1111 Supplemental Information. 
Prov1de the descnptlons reqUJred for Part II, hnas 3. 5, and 9; Part Ill, hnes 1a and 4, Part IV, lines 1b and 2b; Part V. lme 4, Part X, line 
2; Part XI , lines 2d and 4b; and· Part XII , lines 2d and 4b. Also complete this part to pro~ide any additional information. 

SEE PJI.GE 5 ---------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------• I I I ' 

JS~ - - ScheduleD (Form 990) 2014 
~1017.71 1.t<JO 
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Schedula D (Form 990)2014 Pll.THI\'AY HC?<lES, INC. 54-101Jl~59 PaQe 5 

hffli3111 Supplemental Information (continued} 

FIN 48 DISCLOSURE 

INCOME TAXES 

E'ATEI·lAY HOt"lE:S , - NC . AAS RECEIVED A DETER21Dih'I'ION LETTER !:ROM THE INTERNAL 

REVENUE SERV I CE {" I RS") TO 3E TREATED AS A TAX EXENPT E:NTITY PURSUANT TO 

SEC1'toN 501 (C} (3) OF THE INTERNAL REVENIJE CODE (T i-! E "CODE") • THE 

CORl'ORA'riON IS SUBJECT TO INCOHE T.ii~XES ON REVENUE GENER!',TED FROH OTHER 

SOURCES UtJR E: l .A'l'F.:D TO ITS EXEfYl:?T PURPOS~. DUE TO ITS TAX EXEt'1?'I STATUS, 

THE ORGAtHU.'l'lON I S NO'!' SUBJECT TO INCOi1E TAXES AND DID NOT HAVE ANY 

UNRELJ.I.TED BUSINESS ! NCOI~E DURING 'i'HE YSAR EN DED JUNE 30, 2015. 

i\CCORDINGLl' , NO PROVISION OR BF.NE:FI'l' E'OR I NCO[•J E: TAXE:S H.Z\S 3EEN RECO"DCD 

IN TilE ACCOt-!PANYHIG FHI.~NC !AL S '.!' A'!'gfo1 EN'l'S. '!' HE COR PORATION IS REQU IRE:D TO 

FILE l\ND DOES FILE TAX RETURNS ~HTH T~E IRS AND S'l'Jl.'l'E P·.GENC H:S. 

FOR THE YE.l\R ENDED JUNE 30 1 2015, THE CORPORi\TION DID NOT IDENTIFY i\NY 

UNC8 R'l'A l N TAX I?OSI TICNS 'THAT QUALIFY fOR EITHER J:l.ECOG!\ITION OR DISCLOSURE 

IN THE FINANC I AL STATEMENTS. 

HJCQt.!E TAX RETURNS F I r,ED BY 'fHE: CORI?OR~l:I.'J.ON Jl.RE SUBJECT TO E::<:l\t'l!NA'i.' ! ON BY 

TEE INTERNAL REVENUE SERVICE FOR. A I?:!!:RIOD OF THRE~~ )'SJ'..RS. tmiLE NO INCONE 

TAX RETURNS l\RE CURRENTLY BEING EXP.J-!INED BY ·rHE INTE~NP-.L ;l.E\IENUE SERVICE, 

TAX YEARS SINCE 2011 REl•fAIN OPEN. 

JSA 

~E1?2& 1.ooo 
68449C 2337 11/25/2015 10:27:38 Al1 V 14-7.8F 38-1660 1-49257 PP..GE 37. 
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SCHEDULEJ 
(Form 990) 

Compensation Information OMB No. 1545·0047 

For certain Officers, Directors, Trustees, Key Employees, and Highost 
Componsatcd Employoos 

,... Complete if the organlz~tlon answered "Yos" on Form 900, Part IV, fino 23. 
,... Attach to Form 990. 

~@14 
Oeparlm!! .. 1l ·:Jf th e Tre:~!::ury 
Interne! Re.ver,JQ S!r!X:.e ,... Information about Schadule J {Forni 990) and its instructions is at www.lrs.gov/form990. 

Open to Public 
Inspection 

Nmne of lhe oryar,izali;o Employer idontific~lion number 

PJ.l.'l'Hh1AY HONE S , I NC. 54 -10'11 459 
Questions Regarding Compensation 

1a Check the appropriate box(es) ir the organization provided any of the following to or for a person listed in Form 
990, Part VII. Section A, line 1 a. Complete Part Ill to provide any relevant information regarding these items. 

~ 
First-class or charter travel ~ Housing allowance or residence for personal use 
Travel for companions _ Payments for business use of personal residence 
Tax indemnification and gross-up payments J Health or social club dues or initiation fees 
Discretionary spending account _] Personal services (e .g., maid, chauffeur, chef) 

b If any of the boxes on line 1 a are checked, did the organization follow a written policy regarding payment 
or reimbursement or provision of all of the expenses described above? If "No.'' complete Part Ill to 

Yes No 

explain • • . • . . . . . . • • . • . • • . . . . . . • . . . • . . • . . . . • . . . • . . • . . . . . . . • . . . . . . f-'-'1 b,_-t--
2 Did the organization require substantiation prior to re_imbursing or allowing expenses incurred by all 

directors. trustees. and officers. including the CEO/Executive Director. regarding the items checked in line 
1 a? ..••.•...... , • • . . • . . • • • . . • • . • • . . • . . . . • . • . . • . . . . . • • • • . . • . . f---=-2-+--+--

3 Indicate which, if any. of the following the filing organization used to establish the compensation of the 
organization's CEOfExecutive Director. Check all that apply. Do not check any boxes for methods used by a 
related organization to establish compensation of the CEO/Executive Director, but explain in Part ill. 

§ Compensation committee § Written employment contract 
Independent compensation consultant Compensation survey or study 
Form 990 of other organizations X Approval by the board or compensation committee 

4 During the year, did any person listed in Foim 990, Part VII, Section A, line 1a. with respect to the filing 
organization or a related organization: 

a Receive a severance payment or change-of-control payment? .•....•... • • . • 
b Participate in, or receive payment from, a supplemental nonqualified retirement p!an?. 
c Participate in, or receive payment from, an equity-based compensation arrangement?. 

if "Yes" to any of lines 4a-c. list the persons and provide the applicable amounts for each item in Part Ill. 

Only section 501(c)(3), 501(c)(4), and 501(c)(29) organizations must complete lines 5-9. 
5 For persons listed in Form 990. Part VII, Section A, line 1a, did the organization pay or accrue any 

compensation contingent on the revenues of: 
a The organization? .••.••.•..••.• 
b Any related organization? ••.•..•..•• 

If "Yes" to line 5a or 5b, describe in Part Ill. 
6 For persons listed in Form 990, Part VII, Section A. line 1a, did the organization pay or accrue any 

compensation contingent on the net earnings of: 
a The organization? •.•........••• 
b Any related organization? .•.•..•.....• 

If "Yes" to line 6a or 6b, describe in Part Ill. 
7 For persons listed in Form 990, Part VII, Section A, line 1a, did the organization provide any non-fixed 

4a X 

4b X 

4c X 

5a X 

5b X 

6a X 

6b X 

payments not described in lines 5 and 6? If "Yes," describe in Part Ill . . . . . • . . . . . . • • • . • • • 7 X 
8. Were any amounts reported in Form 990, Part VII, paid or accrued pursuant ~o a contract that was subject 

to th·e initial contract exception described in Regulations section 53.4956-4(a}(3)? ·If "Yes," describe 
in Part Ill • . • • . , . • • • • • . . . . . . · . . . ·• • . • . • . • . . . . . • • . • . • • . . . • • . • • • • • • • • 8 X 

9 If "Yes" to line 8, did the or9.anization also follow the rebuttable presumption procedure described in 
Re ulations section 53.4958-6(c)? . • . . . . . • • . . . . . . . • . . . • . • . . . . . . . • • . . • . . . . 9 

For Paperwork Reduction Act Notice, seo the Instructions for Form 990. Sc hud uto J (Form 990} 2G14 

J SA 

•1E12~0 1.0~0 

6Stl49C 2337 11/25/2015 10:27 : 3!l AH 'v 14-7. BE' 38-16601-49257 PAGE 33 
335



PhTH'IiAY HO~iES, INC. 

~ 
-)-: 

5<1-1 04145 9 

Schedule J (Form 990) 2014 ?:lge2 

lililjJJI Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees. Use duplicate copies if additional ~Qa~ce::.:::...;i:.::s..:.n~e=-=e:=d:=e:.::d::... _____ _ 

For each individual whose compensation must be reported in Schedule J, report compensation from the organization on row (i) and from related organizations, described in the 
instructions, on row (fl) _ Do not list any Individuals that are not listed on Form 990. Part VII. 

Note. The sum of columns (B)(i)-(iii) for each listed individual must equal the total amount of Form 990, Part VII, Section A, line ta, applicable column (D) and (E) amounts for that 
individuaL 

{B) Breakdown of W -2 and/cr 10!19-MISC c:ompensal ion (C) Retirement and (0) Nontaxable [E) Total or coi:Jmn$ (F) Compensation 

(If) Ben us & inccnti••'C (IU) Other otner defgred bene!~~ (BJ<i)-(0) In column (8) repo:ted (A) Name and TiUe Pl Busc 
compensation as d crcrrcd· in prior componsati::o compensal io.~ repcrtabre 

Form 990 compcnsct'lion 

S YLISA LAt•m ERT-'ilOODARD (i) 193 ,213. ! ( 9,837 . 3 ,519. 206, 5 69. 
1 PRE.SIDENT/CEO ·rm I ( ( 

(i} ' 

2 (ii) 

(i) 

3 I (II) I I (i) I . 
{ii) 4 
(I) 

5 l w> 

,(1) l 
6 (II) j 

7 
I (I) 

{II) I 
(I} I 

8 (ii) I 
(i) 

9 ' (li) I 
(i} 

10 (ii) 

·(i) 

11 Iii! 

{i) 

12 (ii} 

{i} 

13 l!ii) 

{I} 

14 (li) 

(i} 

15 ( ii) 

' (i) 

16 {li) j_-

0 

Schodulc J (Fcmn 990) 20~4 

JSA 
4E. 12~11 ,00D 

6B4 4 9C 2337 11/25/2015 10:27: 38 P..H V l4-7 .8F 38-1 660 1-492 57 PAGE 34 
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PF.TH~IAY HOt•iES, I NC. 
!:i 

54-1041459 

Schedule J (Form 990) 20 14 P;l<)e 3 

l!ifiiliii Supplementallnformation 
Complete this part to provide the i_nformation, explanation, or descriptions required for Part I, lines 1 a, 1 b, 3, 4a, 4b, 4c, 5a, 5b, 6a, 6b, 7, and 8, and for Part II. 
Also complete this part for any additional information. 

Schedule J (R:Irm '90) 2014 

JSA 

~E1505 1.000 
68 1149C 2337 11/25/2015 10:27:313 AM V 14-7. 8F 38- 16601-19257 PAGE 35 

337



SCHEDULED 
(Form 990 or 990-EZ) 

D:p;:rtrr.cnt c:J the 1l'CQsury 
Internal R"::\~1I.Il!l Set\it:~ 

Supplemental Information to Form 990 or 990-EZ 
Complete to provide Information for responses to specific questions on 

Form 990 or 990-EZ or to provide any additional information. 
.,..Attach to Form 990 or 990·EZ. 

OM5 No. 1545-004 7 

~@14 
Open to Public 
Inspection 

Name or the a(Janiz<>ticn 

I?A'.'H'fiAY HOM~S , n;c. 

Ernployer identlncailon numbar 

54 -10~1459 

PART VI , SECTION B QUESTION i2 

ANY POSSIBLE RC:AL OR PERCEIVED CCNFLICT 0? INTEREST l•JOULD BE RESOLVED AT 

TH E NEC3:SSARY HIGHEST LEVEL IN CCHPLIANCE 'i7ITI! THE AGENCY CONFLICT OF 

I NTEREST POLICY AND CODE OF ETHICS. 

THE: AGENCIES CODE OF ETHICS AND CONFLI CT OF INTEREST POLICY IS 9-EV EivED 

AND SIGNED DURING ORIENTATION AND REVIEWED BY EACH IN DIVIDUAL A.T LEl\ST 

ANNUALLY. 'flUS I ~ICLUOES T;;E [•~Et-13ERS OF THE BOARD OF DIRECTORS AND 

OFF!CE~S. 

THE CODE: OF E'l'HICS AND CONfL!C'T Cr !N'.l'EREST !?OL I CY SPECIFICALLY REQUIRE 

EACH INDIVIDOAL TO H-ltvlEDIATEL'f RSPORT •ro t~El•1BE:R OF PA'l.' H~1A'::' HOt-!E:S 

HANJI.GEHENT TEm•l ANY CONDUCT OF hCTIVITY THA'? IS IN VIOLATIOI\. 

PART VI, SECT-ON B, QUESTION 15 

'''HE: BOARD OF.' DI:RFX'.fORS USES COHPC:NSl\TION CO!olPARABILITY DA'!A TO S8T THE 

CO[•J?ENSA'L'ION E'il.Cl\.Z>,GES OF TrtE CEO AND PRESIDE!~T OF THE ORGANIZATION. 

D6LIBERATIONS, DISCUSS I ON AND TH! DEC I SION MAKING PRCCESS OCCUR IN 

EXECUTIVE SESSIONS At TH E END OF REGULARLX SCHEDUl.EO BOARD MEE TINGS. THE 

CEO _ll.LSO PROVIDES CC,.1PARABILITY Dl>.TA I!OR BOARD AP?ROVJl.L \·H~EN RSQUE.STE.D IN 

SETTING COMPENSATION FOR OTHER KEY EXECUTIVE LEVEL POSITIONS . 

~ART VI, SECT I ON C, L[N£ 19 

GOIJE:RNING DOCUNEN'l'S t>.ND F.'lNANC!AL ST.I\TRMF~N'l'S Jl • .RE AVAUJl.BL:·~ UPON R£QUF.:S'l' . 

t:Ot.ICIES fiRE AVJI.:rt.ABLE ON-LINf~ 1'0 S'l'AfE' Jl.ND Al,SO ; ,VAILJI.Bl,E; UPON RE:QU8S'l'. 

SYNOPSIS OF .">NNU.&L FINANCIAL STATEl·l~NTS ARE INCLUDE:D !N IN RO.l\DS 

For Privacy Acl and Paporwotk Roductl0n Act Notice, seo tho Instructions for Fo·rm 990 or 990-EZ. 
JSA 

Schadule 0 (Form 990 or 990-EZ) (2014) 

4E1227 1.000 
684<!9C 2337 11/25/2015 10:27:38 AM V 1<1-7. BF 38-16601-49257 PAGE 36 
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Schedule 0 (Form 990 or 99D-EZ) 2014 Page2 

Name of :he rrg&.'lizalk:n 

PZ:tTE'itAY HOl-lES, INC. 

Employvr idontlfica1ion number 

5~ -10<11 tJ5 9 

PUBLICATION. 

PART VI, SP..C'f!ON B, QCJES'l' I ON 11 

THE 990 I S REVIE~·iED 8Y THE CHIEF FINANCIAL OFFICER PeND THE CONTROLLER 

"'HEN I~ I S RECEIVED. GENERALLY 1 TnE OFFICER'S OF THE COR!?ORi\TION RE~liEN 

AGP..I N PRIOR TO FILING. HO\vEVER, DUE TO TH!ING OF THE RECEIPT OF THE 

COMPLETED 990, IT M~Y NOT BE REV I EWED PRIOR TO THE FILING BUT IT IS 

PROVIDED TO TH8 BOARD OfFICER'S. 

FORH 990 OTHER CHANGES IN NET ASSETS 

TRlcNSFER OF 'l'OTP..L ASSEST AND LIA8rLJ'l'IES OE' HUD I'RO·JE:C'l' TO Jl. RI::T •. Il.'l'£::0 

PARTY 

$3,081 

DESCRIPTION 

IN'rEREST .ZI.ND DT. VII)£NDS 

TOTALS 

(A) 

TOTAL 
RE:Vi!:NUE 

(B) 

RELATED. OR 

F;x ~a·! PT RE:VF~NU~: 

1,149. 

1. 149. 

ATTACHtvlENT 1 

(C) 

UNRELATED 

BUSINESS REV. 

ATTACHt~ENT 2 

FORI·! 990, P~\RT X - INVEST~·!ENTS - PUBLICLY TRADED SECURITIES 

DESCRIPTION 

TREASURY NOTES 

EQUITY SECURITIES 

. .. 

END:!NG 
BOO£< VALUE 

34,962. 

{D) 

E:XCLUDED 
REVENUE 

1,149. 

1 1119. 

JS~ 

~E1:!29 UOD 

Schodulo 0 (Form 990 or990·EZJ2014 

6BIJ4'9C '2337 11/25/2015 10:27:38 AN V 14-7.BF 38-16601-49257 E'P.GE: 37 
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Schedule 0 (Form S90 cr 990-EZ) 2014 

Name of the crganlz=.llon 

PA'I'Hii1AY HO!.{ES, INC. 

DESCRI PTION 

LENDER: U.S. DEPT OF HUD 

TOTALS 

BE:GHlNING BALP.NCE DUE . .. ............ . . . . .............. .... . . . 
EKDING BJ:l.LANCE DUE: .... __ • __ • __ . _ . __ _ _ .• _ .• _ .• _ •.. _ .......... . 

VA HSG DEVELOP. AUTHORITY 

BEGINNING !3AI,Il.NCE DUE; •••.•• - - •••••.••••••••••••••••••••••••.• 
ENDING BJl.LANC8 DUE •.• - . - - • -- - ..• - • - ..•..••..••.•.•......••..• 

JS.>. 

4Eina u oa 

Employer fdentlfici>tiDn number 

54-1041459 
ATT8CH!-lENT 2 u:;o~T' 01 

ENDING 
BOOK Vl\LUE 

3 4 9 62. 

l\TTACHHENT 3 

125,016. 

156,80.3. 
1H, 53--

P.,.e2 

Schedule 0 (Form 990 or 990-EZ) 2014 

68449C 2337 11/25/2015 10:27:38 l\1·1 If 14-7. BE' 38-16601-49257 P~.GE: 3!l 
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Schedule 0 (Form 990 Cf 990-EZ) 2014 

Name of the crganlzsllon 

Pl~TIH1AY HOt>{ES, INC. 

LEI·JD£R: VA BSG DE:VE:LOI?. AUTHORITY 

BEGINN!NG 13A LANCE: DUE •••••.••••••.•.••••••••..••••••..••••••• 

END I NG BALANCE: DUE: ••••.•••.•••••..••.•••••.•••••••.....•.•... 

LE;ND3R: VA HSG DEVELOP. .1\.U'l'HORIT'::.' 

BEGINN I NG BALP..NCE DUE •••••.•.••••••..••.••••••••••.•••••..•.• 
E:l·! l) :r!'IG B.ll.'LANCF.: ()lJE ••••.••..•..•.••••.•••••.••••.••.•.•••••••• 

JSO. 

4E122a 1.000 

Employer Identification number 

54-1041459 

Page 2 

ATT.i\CHME.'fT 3 (CQ~ 

699,580. 
684,018. 

183,829. 
175,833. 

Schedule 0 {Fonm 99D or 990-EZ) 2G14 

68449C 2337 11/25/20:!. 5 10:27:38 Ar-1 V 1<1-7. 8F 38-1"6601-492.57 PAGE 39 
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Schedule 0 {Form 990 or 9SO·EZ) 2014 

Name or 1he o·ganizoliOn 

I?A'l'HI\' ,!l. Y HOHES, INC. 

LENDER: VA HSG DEVELOP. l~UTHORIT'! 

9EGINNING. BALANCE DUE . . ..•••. ..... ... . ... ... ... .• .•••. ••••• , . 

ENDI~IG 3/iLANCE DUE .••.....••..........•.••. .•.• .•.••.•..•...• 

LENDER: SUN TRUST 

BEGINNING Bi\LANCE CUE ....• •••. ..• . .....•. .•• ••. ••• •...•.. , .. . 

ENDING B.~LANCE DUE .•.... • ••. ...... ... . .. .. . .. ....••.•• • .. , .. . 

JSA 

4E;228.1.COO 

I Employer idontification n~mbcr 

54-1041459 

435,B77. 
426; 5 '1 9 . 

400,000. 
500,000. 

P:Jge 2 

Schcdulo 0 (Fo~ 990 or 990-EZ) 20f4 

6B449C 2337 11/25/2015 10:27:38 .1.\t•t V l4-7.8F JB-1 6601- 49257 PAGE 40 
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Sct\edule 0 (form 950 or 990-Ell2014 

Name or I he organization 

PATHWAY HOMES, INC. 

LENDER: VHDA-LRS 

BEGINNING B.i\LP.NCE DUE .... . ...•...•...•............•.•........ 

Et"DING BALftNCE DUE: .........•.•...•............•..•........... 

LENDER: VED.P.-74£0 

BEGIN~ING BALANCE DUE •••.....••...•....•••....•..••.•.•..•.•. 

ENDING BALANCE DOE ...•....••.•....•.. . ................... . ... 

J S.; 

~E122a 1.000 

P3;1e 2 
EmJ:Ioyer ldentlficaticn number 

StJ-1041<159 
.i\TTACHH~NT 3 (£~j_ 

295,364. 
289,764. 

115 ,482 . 
113,343. 

Schedule 0 !Form 990 or 990-EZ) 2014 

68449C 2337 11/25/2015 10:27:38 Al~ V 14-7. 8F 3£-16601-49257 ' PAGE 41 
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~chadule 0 {Form Q9o or 9SO-EZ) 2014 

Name ot 1he organlzstko 

PATHNAY HOl~I!:S, INC. 

LENDBR: SONTRUST 
ORIGINAL A..~OUNT : 

BEG ! NNlNG BALANC E: DUE 

125,000. 

ENDING BA~.NCE DOE ....•...........••................•.•...... 

SUN'!' RUST 

BEGINN I NG BALANCE DU~ 

ENDING BALJl.NCE PU8 ...•..... .. •..• .••........ . ...•..•.•....... 

TOTAL BEGINNING t•10RTGAG£S AND OT~C.R NOTES PAYABL3 

TOTAL ENDING HORTGAGES Pu\lD O'fHF~R NO'l'ES PJl.'fASI.E: 

JSA 

~!012'26 1.DJO 

Employer identlfic•tion numllQr 

54-10 tJ21, 59 
_ATTACHHENT 3 LCON'r ' D) 

83,883. 
42 ,264 . 

250,000. 

Page2 

Schodulo 0 (Form 990 or 99D·EZ) 2014 

68449c 2337 n;2s;2o1s 10:27:3a 1u·r v H='=7'.ar 38-16601-49257 PAGE •12 
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l · .. 

SCHEDULER 
{Form 990} 

Dcp~rlment ct the Trc::l!::uty 

tn1ern~ Re.•lfJr.:.Ut SQrtk.a 

PATHWAY HOHES, I NC. 

Pl\.THWP..Y HO[•~ES, I NC. 5<1-1041459 

Related Organizations and Unrelated Partnerships 
~Complete if the organization answered "Yes" on Form 990, Part IV, llne 33, 34, 35b, 36, or 37. 

~Attach to Form 990. 

~ Information about Schnduln R (Form 990) and its Instructions Is at WWiv.lrs.gov/form990. 

lml Identification of Disreg~rded Entities Complete if the organization answered "Yes" on Form 990, Part IV, line 33. 

(3) (b} [~) (dl 
Name. ~ddress. and EIN (of applic:.1blel of d i:ucg~rded en lily Primary ac1ivily legal domicile (slate Total income 

or roreiSin countJvt 

(1) 

(2) 

{3) 

{4) 

(S) 

(61 

OMB No. 1545~004 7 

~©14 
P##IA .M¥CA 

54-104 14 59 

(e) (fl 
End-cr~,'!!ar assets Direct controlling 

entity 

I 
I 
I 

I:P.Tilllll .. ._•L• .. ,_ ... I...._ __I'P _ _ ,_k_ ~ ,.._ ! ~· "'- -..1.-1. ..... :c I.L..-. - ... ---=--l=--- ----· -·- .. -...I 11'-.1'--.11 --- r--- .nn" n _._ n. 1 • ~ ..... I"\ A l... . . !J.L -' 

one or more related-tax-exempt orgimizafions during the tax year. 

(a) 

Name. addre.ss, a~d 'EIN of relatod Of9anization 

j1) E'ATH\•JJ\'t' \'!:HCH ~ . :z·:C 5 4-17 6277 3 
L ·J ~ Ol FJ\ 11-:FAX ULV O> .t.~.! :ll?l~.--.: , VA 22[}30 

(2) i'ATHI•I..W 0 !'7 l <J:::; , !!iO:: 54-1 631004 
l O ~ OJ r.\f!U"AX !o!.V[} f.tt.r:tr:t..x, vt .. ?10:3•) 

_ill t';t.TH~·UoY L L '.f J UG~ i iiC 5 4-12 J S069 
102 01 f'J'\.HU'.n.;< l:U.VO :-.n, :~t:~-~0:. 1 'Vl\ 2" 2~.:) .~ 

j4} ~Nt'H\·J..;..~':'S R£CCV£R'!' , DJC 

lO:!•l l !"'id'P.!-"1\X ULVD .f.t~,.!;U:;,xl VJ\_ : /.OJ(l 

j~) 

~l 

(7} 

For Paperwork Reduction Act Nollce, see the ln-slructions for Form 990. 

JS.>, 
4 E 1307 1.000 

(b) 

Primary activny 

PROV. !·lOUSING 

PROV. HOUSI NG 

PROV. HOUS;I:NG 

I?R0\1. HOU SING 

6 844 9C 2337 11(25/20 1 5 10 : 27 : 3 8 At-t V 14-7 . 8 !" 

(c( (d) 
Legal domfGile (state E.J.~mpl Cede :.ccticn 

or 1creign coontry) 

VA. 501 (C) (3 } 

VA 501 (C ) !31 

VA 5 0 1 (C) !3l 

V.". 501 (C ) (3) 

I 

3B- !660l - ,19257 

[el (0 (g) 
Pub lic chari1)' stalus Dlr&t controllng Section 512(b)(13) 

(i! sec1ion 501 (c>(3}) en lily 
controlled 

entili?· 

Yes No 

7 ?.l!..'l'~ HOl·I ES X 

7 Pll.Tl1 HOt·IES X 

7 ? J\.Tn HONES X 

.., 
PJ\.Tn HOHES X I 

Schcdulo R (Form 990) 2014 

PAGE 43 
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' PJI.THl'lAY Hm•lES, INC. S4-l04145g 

Schedule R (Fam 990) 2014 

I'!'NL&iil Identification of Related Organizations Taxable as a Partnership Complete if the organization answered "Yes" on Form 990, Part JV, line 34 
because it had one or more related organizations treated as a partnership during the tax year. 

; 
(a) lbl (e) (d) (e) (I) {g) [h) (I) Ul .. .. 

p~~2 

[k) 
Name, address. and EIN cl ii. Primary actillny Legal 0trec1 con1roling Predomin6t11 Share c( total Share c( cnd-<JI· CiUirJ:iii'U .. lt CodoV-UBI G~r.~~or Percentage 

income (relatro, relsl ed organlzatloo domici le en lily income year assets ,lba,lt'C1 amount in box 20 mi!ll~·ing ownership unrcli'l.cd, 
' ' 

{slate or e~cluded frttn or Seh~ul~ K·1 pMne<? 
I . roretgn tax undl!i (Form 106SJ .. - country) sECtioos 512-514) 

Yes No Yes! No 
(1) 

I ' 
(2) 

{3) 

-
(4} I 
(5} I 
(6) 

I I 
(7) 

I I I 
· --··-- Identification of Related Organizations Taxable as a Corporation or Trust Complete if the organization answered "Yes" on Form 990, Part IV, 

line 34 because it had one or more related organizations treated as a corporation or trust during the tax year 
(~) (b) (c) (d) (c) (f) (g) (hi (I) 

Name. addrJ:~~. and EIN or related D!gan1Ze11on P<lmery a~11vlly 1.cg:.1 aomldla Direct conlroU'ng Type of entt.y Share ol ~alai Share or PercEI11age So<~km 

(otota a lo:cicr entity (C carp, S corp, or lncome em!-o:-yecr ass!!ls 0\\nershlp S1~(b)(1::, 
conlrclled 

¢<11Plil)') ltu:~) M tho? 

I Yes No 
{1) . 

_(2) 

(3) 

(4) 

(5) 

{G} I 
(7) I 

JS;.; Schedule R (Form 990) 2014 
~E13oe 1.ooo 

6B449C 2337 11/25/20 1 5 10: 27:38 liM V l4-7 .8F 38-1 6601-•1925 7 PAGE 44 
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PJ'm·H•1AY Hot•lES, ! NC. S- 4-1 0414 5 9 
Schedul~ A [Fe< in 990) 201A Pl!Qe 3 

,I :mil"_. Transactions With Relaled Organizations Complete if the organization answered ''Yes'' on Form 990, Part IV, line 34, 35b, or 36 

Note. Complete line 1 if any entity is listed in Parts II , Ill, or IV of th is schedule. 
1 During the tax year, did the organization engage in any of the following transactions with one or more related organizations listed in Parts II-IV? 

a Receipt of (i) interest, (II) annuities, (iii) royalties, or (iv) rent from a controlled entity •.•••.. . .. , . .•. • ••. _ . 
b Gift , grant. or capital contribution to related organiza!ion(s) .. _ •• • .•• . .•..•. . .• . 
c Gift , grant. or capital contribution from related organization(s) ... . . 
d Loans or loan guarantees to or for related organization(s) 
e Loans or loan guarantees by related organization{s) 

f Dividends from related orgahization(s) ••...• • .•. 
.g Sale of assets to related organiiation(s). 
h Purchase of assets from related organization(s). 
i Exchange of assets with related organization(s). 
j Lease of facilities. equipment. or other assets to related organization(s). 

.. 

ryes 'No -r-f--

1a X 

1b X 

1c X 

1d X 

1e X 

! I !I 

HI 
1s:. X 

1h X 

1i X 

X 11_ -

k Lease of facilities. equipment, or other assets from related organization(s) • •.. . . .. • 
1 Performance of services or membership or fund raising solicitations for related organizatlon(s) 
m Performance of services or membership or fund raising solicitations by related organization(s). 
n Sharing of facilities, equipment, '!I ailing lists. or other assets with related organization(s) 
a Sharing of paid employees with related organization(s} • • •.•• . .••. • • . • • 

p Reimbursement paid to related organization(s) for expenses. 
q Reimbursement paid by related organization(s) for expenses 

r Other transfer of cash or property to related organization(s) . 
s Other transfer of cash or proP.~!:!Y. from related organization(s) .••.••.••••.• . . • .. • ••..• . ..•••.. • . . . _ •. • .... . . • 

~~ 

• • •• 11 k 
11 

1m 

. ...... . 
- .... . 

2 If the answer to any of the above is "Yes, " see the instruction_§_forinfom1ation on who must complete this line, including covered relationships and transaction thresholds. 

(a) I (b) I {c) I (d) 
N11me or related crganizallon Tr~n suclion Amounl iJWol~d Me1hod of de1ermlning 

lyp~ (il·~) amount rnuoloed 

(1) N/A 

(2) 

(3) 

(4) 

(5) 

.t§t 

X 
X 
X 

JSA. 
ScheduleR {Form 99·0) 2014 

•E1309 1.C()O 

681JHC 233 '1 11/2 5 / 2015 1 0: 27: 3 8 AM V 14-7 .8F 38-16601-492 :', 7 PAGE 45 

347



PATHW!I.Y H01'!E.S I INC. 54-1.04 14 59 
ScheduleR (form 990) 2014 Page4 

l:aill<fll Unrelated Organizations Taxable as a Partnership Complete if the organization answered "Yes" on Form 990, Part IV, line 37. 

Provide the following information for each entity taxed as a partnership through which the organization conducted more than five percent of its activities (measured by total assets 
or gross revenue) that was not a related organization. See instructions regarding exclusion for certain investment partnerships. 

C•l (b) i•l (d) [OI (r) [g) lh) ~I m (k) 
.... J.,me, o.!ddr~:s. ;:nd E:IU ot mtify PlilnBry BCI;.ily L~gul dcrritV: Pre-dcnii\90l .AfQ Oil paf~rlErS s.nau:· ot Sh:i."'QOI l )~'ruuparl :o '".&b• C<>:!oV-UBI Gener&! or Pc."'':cnt;ag.t~ 

(sta~e. or !cretgn lr.ocrr"! (rolalo<d . set1D.1 
lttlul im:cm.e C!"U:f•Df•)'e:lr . .tl:eCib::Jr.1 ;~meum tn to.: ::M mrt no:{:Jifl!l owner&lrip 

court.r;~) unreler..t, ~.u:Wc·:!<l 501(tJ(3) 
""-""15 or ~ner~Jl@ K·1 p:!.rtn'!:l'? 

rrotn Lax undo!r 
org;;nt:.,.eno? 

!1'01111 1055) 
se::l:on!. 5t:V5t4) Yes No Yes No Yes No 

j1l I I I 
{2) I I 
(3) 

' 
(4) 

I 
(5) l 
(6) 

-
l I +-(7J I 

(8) I I 
(91 I I I 

{10) I I 
(11) I 
(12) I I I I I 
(13) I I I I 
(14) I I f 

j 
(15) I I ~ (16) I i -
JSA 

Schedul<> R (Fonn 990)2014 

'E1310 1.COO 

68119C 2337 11/25/2015 10:27:38 At·! V 14-7 .SF 38-16601-49257 PAGE 46 

348



Pl~TH~iAY HOHES I INC. 54-104!~59 

ScheduleR (Form 990) 2014 Psge 5 

1@1911 Supplementallnformatlon 
Complete this part to provide additional information for responses to questions on ScheduleR (see 
instructions) . 

.. __ ; -

Schedule R {Form 990} 2014 

~G1510 1.000 

6B449C 2337 ll/25/2tilS l.O: 27: 3B Jl.['-'1 V ltl-7. BF 38-16601-'19257 PAGE 47 
349



Page Intentionally Left Blank 

350



RFP2000002064: Residential Treatment Services Pathway Homes, Inc. Technical Proposal  

8.2 Separate title page and section for each service proposed: Supportive Residential Services 

 
 
 
 

Supportive Residential Services 
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8.2.a. Statement of Qualifications: The statement of qualifications shall include the following sections: 

8.2.a.1. Organizational and Staff Experience: Offerors must describe their qualifications and experience to 
perform the level of services proposed. Include information relative to implementing recovery model practices 
in the SMI population and experience as a partner in a system of care. Include experience in crisis intervention 
services to reduce hospitalizations. Qualified offerors must demonstrate at least five (5) years of experience 
providing integrated care and implementing recovery model practices in the SMI population. 

Pathway Homes, Inc. (also referred to as Pathways) has extensive experience at successfully 
operating and managing supportive housing grants and programs for homeless and other adults 
with serious mental illnesses (SMI), and co-occurring substance use disorders (SUD) as well as 
other disorders in a cost-effective manner. From its grass roots beginnings in 1980 and the 
opening of its first two substantially renovated single family homes, Pathways has grown to 
currently serving over 500 adults with serious mental illnesses, substance use disorders, and 
intellectual disabilities in a wide range of permanent supportive housing programs within the 
Fairfax, Arlington, Alexandria, and Prince William communities in Northern Virginia and in 
central Florida.  

The agency owns 63 properties, including single family homes, townhouses and condominium 
and an eight bed Assisted Living Facility In Prince William County; leases or operates by 
partnership contract 15 other properties, including the thirty-seven bed Stevenson Place Assisted 
Living Facility; and leases 181 rental apartments which it sub-leases to chronically homeless and 
homeless individuals with severe mental illnesses and co-occurring substance use disorders. The 
agency has accomplished this through a wide range of diverse funding strategies involving 
federal, state and local government contract opportunities, private donations, public and private 
grant opportunities, and the creation of a variety of other innovative and flexible public and 
private partnerships, as described below.  The agency currently employs 108 staff members and 
the Leadership Team has more than 130 years combined experience in managing supportive 
housing grants.  Pathways was ranked on The NonProfit Times’ “50 Best NonProfits to Work 
For” list in 2012, 2013 and 2014, and 2015 and has been CARF accredited since 2006.  See 
Attachment M for Leadership Team bios. 

Pathway Homes has been providing supportive services to adults with serious mental illnesses 
for over 35 years, and the agency upholds a tradition of “going the extra mile” and working 
successfully with residents who have typically been unsuccessful in other residential and 
community settings due to behavioral challenges.  During this time, Pathways has worked 
collaboratively with the Fairfax County and surrounding local CSBs to leverage services for 
residents in its programs and to ensure continuity of care.  

The challenges facing the seriously mentally ill population and the highly compromised 
individuals targeted for services through this RFP are complex and include symptoms that place 
these individuals at high risk for victimization such a poor social skills, socially undesirable 
behaviors and a wide array of positive and negative psychiatric symptoms that affect their ability 
to function within a community setting.  Symptoms of mental disorders may manifest in 
inappropriate behaviors that persist despite repeated interventions by the mental health, social 
services, or judicial systems, and in the cognitive inability to recognize significant inappropriate 
social behaviors or personal danger. 
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Pathways experience in working with the target population for this RFP is also evident in the 
successful management of our more intensive programs, such as the 37-bed Stevenson Place 
ALF, which Pathways has successfully operated since 1999, and more recently our 8-bed ALF in 
Prince William County. These programs serve individuals who are not only diagnosed with 
severe mental illnesses, and some with co-occurring substance use disorders, but many also 
struggle to manage acute and chronic medical conditions.  These tri-morbid conditions require 
specialized case management, and intensive support services, which Pathways provides while 
catering to resident choice and individual preferences.  To illustrate, in FY 2016, even though all 
residents in these two ALFs had a comorbid medical condition, only 36% of the individuals 
served were hospitalized for medical reasons.  Two of these individuals were assessed as needing 
skilled nursing care and were appropriately discharged to a nursing facility.  Two others were 
discharged to long-term medical facilities based on the recommendations of the clinical team.  
The remainder was able to return to the same level of care with Pathways modifying supports 
and staffing to continue to meet their needs in the programs.  

Similarly, Pathways opened and successfully operated the ICRT program in Fairfax (formerly 
known as the Discharge Assistance and Diversion program), and included in this RFP, for 10 
years. Pathways' demonstrated ability to successfully operate these programs and provide quality 
services as indicated by documented positive outcomes over the years, is especially notable 
given the level of community resistance and NIMBYism that needed to be overcome to open 
these programs in the community.  Also notable is that the individuals in these programs had 
experienced many years of state psychiatric hospitalizations and many were extremely 
symptomatic and considered unlikely to succeed in the community setting.  Pathways' experience 
in working collaboratively with other community providers and in partnering with individuals in 
a recovery-oriented manner translated into overall successful outcomes for these individuals as 
well as successful integration into the same communities that sought to keep them out at the 
outset. 

Pathways’ recovery-based approach aligns with SAMHSA’s Recovery Support Strategic 
Initiative (RSSI).  The SAMHSA defines recovery from mental disorders and/or substance use 
disorders as “a process of change through which individuals improve their health and wellness, 
live a self-directed life, and strive to reach their full potential” (2012).  Our recovery-based 
approach creates a service environment designed to give the individual primary control over the 
decisions governing their care. The message of recovery is that hope and restoration of a 
meaningful life are possible, despite serious mental illnesses (Deegan, 1988, Anthony, 1993).   
Recovery asserts that "persons with psychiatric disabilities can achieve not only affective 
stability and social rehabilitation, but transcend limits imposed by both mental illness and social 
barriers to achieve their highest goals and aspirations” (The Recovery Model, Contra Costa 
County, California).  

A complement of the recovery model, Pathways' Harm Reduction approach is founded on the 
awareness that people who engage in high risk behaviors, such as drug use, should be provided 
options that help to minimize risks from continuing drug use, as well as harm to self or others. It 
is therefore essential that harm reduction information, services and other interventions exist to 
help keep individuals in the project healthy and safe. Harm reduction strategies are used as 
appropriate to reduce negative consequences associated with high risk behaviors (i.e. drug use, 
unsafe behaviors, medical conditions) while respecting the rights of individual choice. Activities, 
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interventions and policies will be designed and implemented to serve the unique needs of 
individuals with SMI/co-occurring SUDs as they integrate into these programs with a greater 
level of independence and choice.   

All Pathways direct care staff receive comprehensive orientation and ongoing training in 
assisting residents to manage the symptoms of these mental illnesses and in behavior support 
management, including initial and annual refresher trainings in the techniques of Therapeutic 
Options of Virginia (TOVA). TOVA emphasizes the individual, the use of the therapeutic 
relationship as an integral tool in effecting change, verbal de-escalation techniques, and positive 
behavior support strategies.  Behavior support management with residents begins at the time of 
admission to the program by collecting relevant histories and discharge summaries, identifying 
high risk behaviors and individual triggers, and identifying historically effective interventions.  
The program works collaboratively with the resident, previous providers and involved family 
members to proactively identify potential triggers in the programs or in the community.  Staff 
members work with residents to develop Wellness Recovery Action Plans (WRAP) and/or safety 
contracts to help them manage safely both in the programs and in the community. 

At the earliest indication that a resident is decompensating and needs more intensive behavior 
support management interventions, staff works closely with the CSB and other community case 
managers to arrange for family and/or treatment team meetings and to put greater supports in 
place.  The goal of these supports is to assist the resident in maintaining safely in the program 
and to minimize the need for hospitalization. The programs conduct clinical meetings that 
include program staff, CSB case managers, psychiatrist, nursing staff, and any other significant 
person identified by the resident.  In addition to utilizing these meetings to review goals and 
Individual Service Plans (ISP), the team works collaboratively to identify risks and to develop a 
safety plan tailored to the individual resident's needs.  Interventions may include increased 
frequency of one-on-one sessions, contracting, supervised coping activities, safety plans, 
education on consequences of specific behaviors, and increased supervision of the resident in 
their daily routines to facilitate immediate staff intervention if needed.  Pathways’ tradition of 
effective behavior support management is grounded in an evidence-based philosophy and 
practice, and is person-centered as outlined in the following: 

• Effective behavior support management involves ongoing Behavioral Assessment, 
Planning, Intervention, and Monitoring of outcomes. 

• Individualized service plans and quarterly support service assessments are used to 
formulate and monitor effective behavior management strategies. Residents are 
encouraged and supported in taking the lead in the development of their individualized 
service plans. 

• Pathway Homes ensures that services are effective, related to individual support needs, 
scientifically based, reflective of best practices, accessible, safe, efficient, provided by 
well-trained, qualified staff, and have measurable positive outcomes for each resident.   

• Active participation in coordinated service planning is obtained through treatment team 
meetings with residents, involved family members, and relevant professionals involved in 
providing interventions and services required to decrease maladaptive and socially 
undesirable behaviors, and reinforce appropriate functional behaviors. 

• Behavior support management interventions include one-on-one problem solving and 
counseling, behavioral contracting, re-direction, behavioral reminders, modeling, 
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contingency management strategies involving the application of social and other positive 
reinforcements to desired behaviors, support to withdraw from exacerbating and stressful 
stimuli, frequent observational monitoring checks, de-escalation techniques, and 
medication re-assessment and monitoring including the use of prescribed PRN 
medications as appropriate for symptom reduction and stabilization. 

• Behavior management interventions are tailored to each individual resident as well as 
being culturally and linguistically appropriate. 

• Pathways’ staff is consistently trained in the TOVA System for behavior support 
management with a focus on verbal intervention to avoid physical restraint. When 
residents have difficulty managing their own behavior, staff is trained in the use of 
gradual and graded alternatives for de-escalating and managing behavior in such 
situations, using a combination of interpersonal and communication skills and techniques 
designed to de-escalate all the participants in the interaction. 

• The use of seclusion, restraint and time out is not consistent with the nature of our 
programs and services, therefore, Pathway Homes prohibits the use of these behavior 
management techniques. 

• If a resident’s condition results in continued inappropriate behavior that interferes with 
the rights or safety of others and the resident proves unresponsive to all behavior support 
management strategies and interventions developed and implemented by the 
interdisciplinary treatment team, high-risk staffing meetings are initiated as needed to 
explore all possible options and develop, as needed, an acceptable transition plan for the 
resident to more appropriate housing, or a temporary inpatient placement option in 
instances where the resident presents a serious and immediate risk to the health, safety 
and welfare of others. 

At any time that the behavior support plan or safety plan is not effective in stabilizing or de-
escalating the resident to the degree that the resident presents a danger to self or the community, 
Pathways clinical staff will coordinate with the CSB Case Manager in communicating with 
Emergency Services.  If safe to do so, staff will transport the resident to Emergency Services for 
assessment and securing of appropriate placement.  If it is not safe to transport the resident to 
Emergency Services or the resident is unwilling to go, counselors utilize the CSB Mobile Crisis 
Unit. 

Pathways' collaborative and facilitative approach to services is grounded in meeting the needs of 
individuals in a manner that prioritizes individual preferences, recognizes each individual's stage 
of change, and stresses dignity and compassion.  At Pathways, we recognize the significance of 
any incremental positive change that individuals make in their lives as it is our experience that 
small gains for many individuals with SMI/co-occurring illnesses have more benefit for a 
community than prescribed gains achieved for the few. Ultimately our goal is to ensure the 
human rights of everyone served while minimizing risk to self and others, and improving overall 
physical and mental health.  We do this while recognizing the stigma and NIMBYism that exist 
towards the population we serve along with the realities of poverty, class, racism, social 
isolation, past trauma, sex-based discrimination and other social inequalities that increase the 
vulnerability of these individuals.  

See Attachment N for a list of agency awards and recognitions, and Attachment O for a list of 
Federal Grant experience. 
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8.2.a.2. Licensure and Certifications: Offerors must include verification of eligibility and/or application for 
appropriate licensure at time of proposal submission for the service level proposed (see Section 6.1) and all 
other applicable certifications or accreditation of the organization. 

Pathway Homes, Inc. is licensed by the Commonwealth of Virginia (License No. 121) to provide 
Mental Health Community Support Services for adults with serious mental illnesses.  

Pathway Homes operates all of its programs within all applicable standards of Federal, State and 
local regulations, including appropriate certifications, licensure and inspections, and the 
organization complies with all provisions of the Federal Fair Labor Standards Act, as amended. 
Pathway Homes has also consistently received the highest level of accreditation from the 
Commission on Accreditation of Rehabilitation Facilities (CARF) since 2006. It is notable that 
the most recent CARF survey in 2015 resulted in an unprecedented finding of "No 
recommendations." A copy the Pathway Homes' DBHDS license and proof of application for 
service expansion is provided in Attachment P: DBHDS License and application.  Verification of 
CARF accreditation is provided in Attachment Q: Certificate of CARF Accreditation. 

8.2.a.3. References: Offerors must provide at least three (3) references for similar or related programs and 
services performed and include organization name, description of the work performed, organization address, 
and names of contact persons with telephone numbers and email addresses at the organization Only one 
reference may be from Fairfax County. 

Individuals who can be contacted as references for information regarding Pathways' programs 
and performance are listed below.  Written letters of support from the references below are 
provided in Attachment R: Letters of Support. 
 

1. Dean Klein 
 Director 
 Fairfax County Office to Prevent and End Homelessness 
 12000 Government Center Parkway, Suite 333 
 Fairfax, VA 22035 
 Phone: 703-324-9492 
 

2. Alan Wooten 
 Executive Director 
 Prince William Community Services Board 
 8033 Ashton Avenue, Suite 103 
 Manassas, Virginia 20109  
 Phone: 703-792-7800 
 

3. Kristin Yavorsky, MSW 
 Homeless Projects Coordinator 
 Virginia Department of Behavioral Health and Developmental Services 
 1220 Bank St. 
 Richmond, VA  23219 
 Phone: 804-225-3788 
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8.2.a.4. Personnel: Offerors must identify all full-time and part-time staff, proposed consultants and 
subcontractors who may be assigned to the service level proposed. Information is required which will show the 
qualifications of the work group assigned to the service proposed and recent relevant experience. Special 
mention of the total time each will be available to the level of service proposed. The technical areas, character 
and extent of participation by any subcontractor or consultant activity must be indicated and the anticipated 
sources identified. 

Pathway Homes proposes that a 0.75FTE Mental Health Counselor II (MHC II) be utilized to 
provide services for the 10 individuals identified in Fairfax County for this service level. The 
MHC II will assume the responsibility of providing collateral case management and coordinating 
and advocating for all services that individuals desire and need. The MHC II will be responsible 
for ISP development and providing support and Mental Health skill building. The staff in this 
program will also be responsible to support the individual in understanding and meeting any 
requirements necessary to maintain independent housing. This position is supervised by a 
Division Director. 

For job descriptions outlining the full scope of responsibilities, see Attachment S: Job 
Descriptions. 

8.2.a.5. Resumes: Resumes of staff and proposed consultants are required indicating education, background, 
recent relevant experience for the service proposed. Current telephone numbers and email addresses must be 
included. 

See Attachment T: Staff Resumes. 

8.2.b. Technical Approach for the Service Level Proposed – The technical approach shall include the following 
sections: 

8.2.b.1. Scope of Work: The offeror must provide a detailed scope of work that includes a discussion of the 
tasks and requirements listed in Sections 5 (as appropriate) and Sections 6-7. 

Individuals served in the proposed Supportive Residential Living (SRL) program will be 18 
years and older and have a severe mental illness or co-occurring disorder to include substance 
use disorders (SUD) and intellectual disability, which impairs their functioning in areas related to 
primary aspects of daily living such as personal relations, living arrangements or employment. 
Fifty percent of individuals with SMI have co-occurring SUDs so it is expected that at least that 
many of the individuals in this project will also have similar co-occurring diagnoses.  In fact, 
many of the individuals Pathways currently serves at this service level have diagnoses of 
schizophrenia, bipolar disorder, PTSD, and major depression, all of which have an impact on 
their ability to perform major life activities.   

Pathways Homes has the demonstrated ability to meet these individuals where they are, 
partnering to effect positive behavior change and small gains towards improved illness 
management and incremental lifestyle changes.  A major goal of the program is to assist 
individuals in developing the skills to maintain psychiatric stability and independent housing.  
When clinically indicated, Pathways has a history of successfully assisting individuals to 
transition to more appropriate levels of care thereby maintaining individual dignity, health and 
safety.   
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The proposed program will integrate Pathways commitment to individuals maintaining 
affordable, stable, permanent housing and receiving evidenced-based support services within a 
Harm Reduction and recovery-based model. A full array of services will be provided with the 
duration of services determined by individual need. Participation in these services will be 
voluntary and in no way a condition of housing.  However, since most, if not all individuals have 
independent leasing requirements they must comply with, services and supports will be tailored 
to help them do so successfully.     

Many individuals with serious mental illnesses are also often challenged with comorbid chronic 
medical conditions that require monitoring and consistent follow up.  Staff are skilled in 
collateral case management and available to help individuals connect to all the benefits for which 
they are eligible. All persons that Pathways currently serves at this level of service through have 
at least one medical insurance and are connected with primary care physicians and other 
specialized services as needed.  Staff will provide medical and mental health collateral case 
management services to new persons served through this contract to include medication 
management, symptom management, crisis intervention and prevention, and support in attending 
healthcare appointments and advocating around healthcare needs. Services will also focus on 
each individual developing a social support network and having full access to community 
activities and resources.   

5.  Tasks to be Performed 

5.3. Supportive Residential Services, at a minimum, shall include the following components: 

5.3.a.  Provide Supportive Residential Services to a minimum of 10 adults (approximately 1200 units of service 
per year dependent on individual level of functioning and needs). Each unit of service is equal to one service 
hour as defined in the Core Taxonomy for Supportive Residential Services (e.g. companion services, and 
personal assistance to maintain psychiatric stability and independent living). 

This proposed program design will serve 10 individuals with approximately 1200 service units 
per year. The proposed program reflects Pathways' ongoing commitment to supporting people 
with a diversity of strengths and needs to integrate into the community. The program will 
provide comprehensive and flexible services that promote the principles of individuality, 
personal dignity, and self-determination while meeting individuals where they are. Pathway 
Homes has a successful track record of offering programs which are fully integrated into the 
clinical and community support network of the CSB and many other Fairfax County and 
Northern Virginia public and private agencies. Pathways' continuing goal is to operate this 
program in a productive, close partnership with the CSB to successfully enhance the functioning 
and quality of life of all individuals served.   

5.3.b.  Provide appropriate staffing to serve clients as needed. 

Pathway Homes utilizes Mental Health Counselor II (MHC II) level staff for this service type. 
The MHC II position is a Master's preferred position and must meet the requirements for a 
QMHP-A. This position is qualified to complete assessments, ISPs and provide collateral case 
management and skill building services.  The program will offer individuals one to three contacts 
per week depending upon the unique needs, challenges and interests of the individuals served. 
Staff hours will be strategically flexible to meet the scheduling needs of each individual.   
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5.4. Ensure transition activities are completed prior to the start of services. Transition activities shall 
include, but are not limited to, securing and furnishing housing sites as needed, inspections, hiring, background 
checks and staff training. 

Pathway Homes currently has a contract with Fairfax CSB for this service type. Therefore, there 
are no anticipated transition activities required for start-up.  

5.5. Accept client referrals made by NVRPO and/or the Fairfax-Falls Church CSB for the continuum of 
residential services described herein. In the event the Contractor determines that they are unable to meet the 
needs of the client referred, the Contractor is required to submit a written summary to the referring agency 
within 48 hours of the referral being made that includes a clinical review and a discussion of the rationale used 
to make the determination. 

Pathway Homes will accept referrals from the NVRPO and/or the Fairfax-Falls Church CSB 
according to the process agreed upon at the time of the contract awards. Pathways agrees that in 
the event a referral is declined, Pathways will provide a written summary to the referring agency 
within 48 hours of the referral being made that explains the clinical rationale for the decision. 

5.6. Provide Individualized Service Plans, as required by DBHDS licensing requirements. 

Pathway Homes' person-centered approach incorporates each individual's strengths, needs, 
abilities, and preferences. Services provided are inclusive of, and sensitive to culture, gender, 
race, age, sexual orientation and the communication needs of the individual served. Pathways 
utilizes a strengths-based approach and employs Motivational Interviewing techniques to assist 
individuals in identifying and overcoming ambivalence that hinder movement towards personal 
long-term goals.  Staff members will assist individuals in developing a heightened awareness of 
personal strengths and talents, thereby strengthening the individual's self-confidence and self-
image.   

The person-centered approach requires staff to meet each individual where they are in the change 
process therefore all staff members are trained in implementing Stages of Change strategies 
based on each individual's readiness to accept the need for behavior change.  As a result, 
interventions in the ISP will reflect each individual's stage of change, for example, an individual 
in Precontemplation stage will have interventions that focus on outreach and engagement, 
education, and risk management.  Conversely, an individual in the Action stage of change will 
have interventions that focus on goal setting and identification of action steps towards those 
goals.   

Through this collaborative process, the ISP will clearly identify person-centered goals, 
measurable objectives and realistic action steps that individuals will take towards goal 
attainment.  The ISP will also identify active interventions that staff will use to support goal 
progress and address barriers identified in the assessment process. Based on the individual's 
change readiness, the initial ISP might only identify building trust as the individual might not be 
ready to work on anything else at that time and identifying other goals would be a set up for 
failure.    

The ISP will be reviewed at least quarterly and modifications made in response to achievements, 
progress and barriers encountered.  The emphasis of the service planning process will be on 
finding the balance for each resident between teaching the resident to be as self-sufficient as 
possible, and ensuring that all essential needs are met regardless of level of motivation or ability.  

359



RFP2000002064: Residential Treatment Services Pathway Homes, Inc. Technical Proposal  

5.7. Provide crisis intervention and stabilization coordination with the CSB Emergency Services staff and 
regional crisis stabilization program to ensure all reasonable efforts are made to maximize the client’s potential 
to remain in the community and prevent hospitalization. 

A critical best practice for managing crises includes developing a crisis prevention plan. Crisis 
planning will begin at the time of admission to the program by collecting relevant histories and 
discharge summaries, identifying high risk behaviors and individual triggers, and identifying 
historically effective interventions. The program staff will work collaboratively with each 
individual, previous providers and family members to proactively identify potential triggers in 
the home or in the community and collect collateral information vital to a comprehensive risk 
assessment. Staff will work with individuals to develop WRAP plans and/or safety contracts to 
help them manage safely both in their home and in the community.  

As mentioned previously, all Pathways clinical staff are trained in TOVA behavior support 
techniques.  All staff are also required to be familiar with, and evaluated on their demonstrated 
knowledge and ability to implement and support all crisis plans, behavioral plans, and ISPs.   At 
the same time, crisis intervention and management is a collaborative process, therefore, at the 
earliest indicators of a potential crisis, Pathways' staff will work closely with CSB case managers 
to arrange for family and/or treatment team meetings and to put greater supports in place as 
indicated. The goal of these supports will be to assist the individual in maintaining safely in the 
community and to minimize the need for hospitalization or other types of inpatient treatment. 
The Pathways and CSB clinical teams will work collaboratively to identify risks and to develop a 
safety plan tailored to the needs of the individual resident. Interventions may include increased 
frequency of one-on-one sessions, contracting, supervised coping activities, safety plans, 
education on consequences of specific behaviors, and identifying natural supports available.  

In the event that the crisis prevention and intervention strategies are ineffective and the 
individual's behaviors present a risk to self or others, staff are trained in accessing Emergency 
Services and the CSB Mobile Crisis Unit.  The CSB Mobile Crisis Unit provides scheduled and 
unscheduled crisis intervention, assessment, referral, crisis prevention, and consultation services 
to individuals experiencing an emotional or psychiatric crisis. Services may be provided face-to 
face or by telephone, and are available 24-hours per day. They will also be utilized to secure 
transportation to Emergency Services as needed.  

As evidenced by the significant decrease in individuals' need for psychiatric hospitalization 
following admission to Pathways, the agency has a demonstrated history of managing crises 
successfully in the home and community, thereby decreasing the negative personal and social 
consequences of incarceration and/or hospitalization, and saving taxpayer dollars.  

5.8. Access and maximize all funding sources available including all client funding sources, as appropriate 
(e.g., client feels, Auxiliary Grants [additional supplemental income to clients receiving Supplemental Security 
Income], and linkages to prescription Patient Assistance Programs for client medications that have out-of-pocket 
expenses). 

It is anticipated that most of the targeted individuals who have Medicaid or similar health 
insurance coverage, will meet the criteria for Mental Health Skill Building Services. Pathway 
Homes will seek authorization to bill Medicaid for qualifying services for those who have 
eligible coverage.  Individuals who do not have health insurance upon entry to the programs will 
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be assisted to apply for such benefits and supported in accessing healthcare services through the 
Fairfax County Health Network while they wait for their benefits to start. 

It is Pathways' commitment always to ensure that the individuals served in these programs access 
all available local, state, and federal benefits for which they are eligible. 

5.9. Ensure all residential sites used for the provision of services meet state licensure requirements for the 
services provided, are central to the Northern Virginia region, accessible via public transportation and are non-
institutional in appearance. All housing provided to meet the needs of the Fairfax-Falls Church CSB must be 
located within the boundaries of Fairfax County. 

Not applicable.  All individuals receiving services under the proposed service type will have 
their own housing and be utilizing Pathway Homes for services only. 

5.10. Provide services that are culturally and linguistically competent and consistent with the National 
Standards on Culturally and Linguistically Appropriate Services (CLAS) as identified and defined at 
https://www.thinkculturalhealth.hhs.gov/pdfs/enhancednationalclassstandards.pdf to include certified 
interpretation and document translation services, as needed, to communicate with non-native English speaking 
clients. 

Pathways prides itself on providing culturally competent and linguistically appropriate services 
and addresses this in the agency's Accessibility Plan and Cultural Competence and Diversity 
Plan.  This translates into adding multilingual staff to address individuals' needs as they arise, 
and investing in staff training around issues of diversity and culturally-based resident 
preferences.  It also translates into matching individual needs with additional appropriate 
community resources to ensure that assessments and ISPs are written in a manner that is 
understandable to the person served and that translation services are provided, at no cost to the 
individual, when the individual is not a native English Language speaker, or prefers written 
communication in a language other than English.    

Specifically, persons with limited English Language proficiency and/or other communication 
needs will be offered language assistance to ensure they can access and utilize services provided 
in a timely manner and at no cost to them.  Pathways staff will also inform all individuals, during 
orientation, and periodically afterwards, about how they can access language assistance services 
and will do so verbally and in writing, in their preferred language, where financially feasible.  
External translation services will be provided to individuals, again at no cost to them, where 
needed.  In choosing external translation services, Pathways will show due diligence in vetting 
the competence of interpreters to ensure that untrained individuals or minors are not used as 
interpreters.  Pathways will also minimize the use of family members as interpreters as it has 
been shown that using family members in this role is not always in the best clinical interest of the 
client. 

5.11. Coordinate and provide end-of-contract transition activities including, but not limited to, managing 
transition of client data and clients. 

In the event the contract is scheduled to end, Pathway Homes will work closely with persons 
served, their involved family members, the new vendor and the CSB to plan for transition. This 
will include processing any concerns, identifying and managing any potential risk, facilitating 
transition meetings with new providers and doing outreach as appropriate minimize disruption to 
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the individual during the  transition of services. Staffing supports will be available to facilitate 
rapport building between new vendor and persons served to ensure a seamless transition.  

Pathway Homes will also collaborate with any new vendor and the CSB to transfer relevant 
clinical documentation. Additionally, Pathways will assist in notifying all relevant entities (I.e. 
DBHDS, Medicaid, other providers, etc.) 

6. Licensing and Other Requirements 

6.1. Maintain the appropriate DBHDS license for the service(s) proposed and comply with all applicable 
rules and regulations as a licensed provider enumerated in the Virginia Administrative Code, Title 12, Agency 35, 
Chapter 105. Actual license requirements shall depend on the service levels proposed and will be determined by 
DBHDS. The offeror must show proof of licensure and show proof by the state of services. At a minimum, proof 
of the following licensure is required: 

6.1.c.  For Supportive Residential Services, licensure for Supportive In-Home. 

Pathway Homes, Inc. is licensed by the Commonwealth of Virginia (License No. 121) to provide 
mental health community support services for adults with serious mental illness. Pathway Homes 
operates all of its programs with all applicable standards of Federal, State and local law, 
including appropriate certifications, licensure and inspection, and the organization complies with 
all provisions of the Federal Fair Labor Standards Act, as amended. A copy the Pathway Homes' 
DBHDS license and proof of application for service expansion is provided in Attachment P: 
DBHDS License and application. 

6.2. Comply with all federal health information privacy requirements. 

Pathway Homes and its partners in the CSB and wider CoC service provider community, have 
established systems and protocols to manage personal health information in paper and electronic 
form within Federal guidelines pertaining to the Health Information Portability and 
Accountability Act (HIPAA).  As such, demographic and clinical outcomes data will be securely 
created, stored, and transmitted and shared only with the necessary authorization and within the 
parameters of HIPAA.  Additionally only aggregate data will be submitted to meet the reporting 
requirements of this contract and will not include information that will identify any one 
individual receiving services.  Additional protective measures will be instituted with regard to 
individuals with co-occurring substance use disorders in accordance with 42CFR requirements.  
All contractors with access to electronic personal health information during the course of doing 
business with Pathways or its partners will be required to sign a Business Associate Agreement 
certifying that they will implement appropriate measures to ensure the protection of all e-phi 
relating to service recipients in this project. 

Additionally, all Pathway Homes staff and individuals served receive training during orientation 
and annually on Confidentiality and HIPAA. Ongoing education is also provided as needed and 
appropriate, to ensure compliance with all federal health information privacy requirements. 
Documentation of training is maintained for staff in the Relias on-line training system and in the 
electronic medical record for persons served.  

6.3. Adhere to the Centers for Medicare and Medicaid Services’ Home and Community-Based Services Final 
Rule. Highlights of the rule include the following requirements: 
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6.3.a.  Ensure individuals have been given choices regarding their setting options; 

Pathway Homes, as the primary and most experienced nonprofit provider of permanent, 
supportive mental health housing and services within the Fairfax community, has a detailed and 
comprehensive knowledge and understanding of Supportive Residential Living and has provided 
successful and high quality services for individuals receiving this type of service for many years. 
The level of service, possibility of transitioning to another setting is incorporated into recurrent 
assessments and reviews, with the resident encouraged to explore all potential housing options 
available to him or her.  As a result, 85% of individuals Pathways served in 2016, including 
those receiving services and not housing from Pathways, stated that all available housing options 
were explored with them. 

While the initial screening to ensure individual choice will be conducted by the referring CSBs, 
Pathways engages all prospective persons served in a discussion about their choice of service 
provider and how services can be individually tailored.   The individual will be given the option 
to accept or decline Pathways' services without fear of such a response negatively impacting that 
person's ability to apply and be considered for future services.   

6.3.b.  Guarantee individuals’ rights of privacy, dignity, respect and freedom from coercion and 
 restraint; 

Pathway Homes is committed to protecting, supporting and empowering individuals to fully 
exercise all legal, civil, and human rights. Among these rights is the right to be treated with 
dignity and respect at all times; the right to privacy, the right to live free from abuse, neglect, 
coercion or exploitation and the right to be free from seclusion and restraint. 

All staff members and persons served receive Human Rights training as part of orientation and at 
least annually thereafter. Information on how to contact the Human Rights Advocate is provided 
to each individual. Pathway Homes is affiliated with the Fairfax-Falls Church LHRC and 
submits quarterly and annual reports to the oversite committee in accordance with DBHDS 
standards. 

In addition to Human Rights training, Pathways requires all staff to complete Relias Learning 
modules that integrate best practice education and research essential to creating a recovery 
environment.   Staff members learn and describe recovery concepts that focus on developing a 
sense of hope, personal responsibility, building a strong support system, and self-advocacy, and 
are expected to create a recovery-based environment using recovery language when partnering 
with the individuals they serve.  Training on the personal Bill of Rights for those with mental 
illnesses reinforces that the individuals we serve have the same rights as anyone else, and assists 
staff in empowering residents through education of these basic rights. 

Pathway Homes is committed to ensuring privacy. In addition to confidentiality and HIPAA 
standards, Pathway Homes is also committed to providing personal privacy in the individual’s 
homes.  Staff members providing services in these individuals’ homes are especially cognizant of 
the privacy needs of residents in their own privately leased space.  

Pathway Homes prohibits the use of seclusion and restraint. All staff members are trained in 
managing behavioral emergencies with an emphasis on relationship building and de-escalation.  
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All staff are also trained in recognizing the signs of abuse neglect and exploitation and on the 
role of staff as a mandated reporter.   

6.3.c.  Optimize autonomy and independence in making life choices; 

All new employees receive a comprehensive orientation that is supplemented with an Employee 
Orientation Handbook and online access to policies and procedures s well as related training 
materials.  The orientation program is designed to instill in all employees the value of a 
recovery-based philosophy in the provision of services as essential to the agency’s mission, 
vision and values.   The orientation program is a structured, tailored curriculum that highlights 
agency philosophy and standards, critical policies and procedures, mandatory state/local/federal 
regulations, and specific skills training tailored to the job description.  Another essential 
component of orientation is the new employee’s ability to embrace the agency’s concept of 
integrating the resident voice at all levels of agency operations.  Helping staff to integrate into 
and celebrate Pathways culture of partnering with and empowering residents' autonomy is 
critical to our success.  

This extensive staff training across all levels of the agency translates into assessments and ISPs 
that are person-centered and build on individual strengths and preferences.   Individuals served 
are encouraged and taught to be self-advocates and active partners in identifying personal and 
life goals as well as the steps they will take to reach those goals.  In this regard, Pathways staff 
act as coaches, cheerleaders and passengers as the residents are empowered to take center stage 
and be the driver on their recovery journey.  As such, staff role moves away from being directive 
to partnering with an emphasis on helping the resident identify viable options and the outcome of 
whatever choice that resident decides to make as they work towards their goals.  Individuals 
receiving the proposed services will be fully supported in exercising autonomy in their life 
choices even when those choices are determined to not be the best option clinically.  In those 
instances, rather than engage in a power struggle with the resident, staff will use Motivational 
Interviewing strategies to highlight the discrepancy between expressed goals and observed 
behavior and focus on outreach, education, and risk management. 

6.3.d.  Facilitate choice in services and those who provide it. 

Pathway Homes is committed to creating a recovery culture in all of our programs. This culture 
reinforces that individuals s have the same rights as anyone else, including the right to direct 
treatment and to have a voice in decisions that impact them. Counselors are trained to facilitate 
the exploration of options with persons served and to ensure they are fully aware of service and 
provider availability and educated on potential barriers such as insurance restrictions and other 
related limitations, such as provider waitlist, geographic location, etc.   

If awarded this Supportive Residential Services contract, Pathway Homes will be accepting 
referrals initially from Fairfax CSB with the potential for expanding into other parts of HPR II 
over the course of the contract. The initial screening to ensure individual choice will be 
conducted by the CSBs, at which time the individual will be provided information about the 
choice of provider options. Upon referral, Pathway Homes will offer the individual an interview 
to explore service options and how services can be tailored to their individual preferences and 
needs. The individual will be given the option to accept or decline the services without fear of 
adverse impact on being considered for future services.  Individuals will receive regular 
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education on provider options available and on their right to receive services from those 
available providers of their choosing. Individuals will be routinely assisted with exploring 
providers available through their insurance plan and are provided assistance and support in 
making an educated and informed choice. 

6.4. Comply with all applicable federal, state, and local laws including appropriate certifications, licensure, 
inspections and provisions of the Federal Fair Labor Standards Act, as amended; 

Pathway Homes operates all of its programs within all applicable standards of Federal, State and 
local law, including appropriate certifications, licensure and inspection, and the organization 
complies with all provisions of the Federal Fair Labor Standards Act, as amended.   

6.5. Comply with all applicable rules and regulations regarding the rights of individuals enumerated in the 
Virginia Administrative Code, Title 12, Agency 35, Chapter 115. 

Pathway Homes will ensure that all individuals’ legal, civil and human rights are protected, and 
that services provided are consistent with these rights and emphasize respect for basic human 
dignity.  All of Pathway Homes’ policies and practices relevant to the assurance of human rights 
are  construed to ensure compliance with the requirements of the Rules and Regulations to 
Assure the Rights of Individuals Receiving Services from Providers of DBHDS (12 VAC 35-115-
10 et seq.) and in accordance with state and federal laws.  

All staff members and persons served receive Human Rights training as part of orientation and at 
least annual thereafter. Human Rights flyers are posted conspicuously in the homes and contain 
the contact information of the Human Rights Advocate. All residents and staff are also educated 
and encouraged to report any waste, fraud and/or abuse and other wrongdoing without fear of 
reprisal. 

Pathway Homes is affiliated with the Fairfax-Falls Church LHRC, attends meetings as convened, 
and submits quarterly and annual reports to the oversite committee in accordance with DBHDS 
standards. 

6.6 Comply with all applicable local and state codes for food preparation and service. 

Not applicable. 

6.7. Comply with all fire and building safety requirements and inspections in accordance with all applicable 
local and state codes. 

Not applicable. 

6.8. Comply with ICRT Program admission, retention and discharge policies as outlined in Appendix D for all 
Highly Intensive Residential Services provided for HPR II. 

Not applicable. 

6.9. Provide a Policy and Procedures Manual that includes all policies and procedures required by DBHDS 
licensure (See Appendix E). 

See Attachment V for Policy and Procedures Manual table of contents. 
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6.10. Certify Tuberculosis (TB) Screening – Submit to NVRPO and/or Fairfax County as a statement of 
certification by a qualified licensed practitioner indicating the absence of tuberculosis in a communicable form 
for each employee within 30 days of employment or initial contact with individuals receiving services. The 
contractor will be responsible for TB screening of its employees. All contractor staff shall be certified as 
tuberculosis free on an annual basis by a qualified licensed practitioner. Any contractor staff who comes in 
contact with a known case of active tuberculosis disease or who develops symptoms of active tuberculosis 
disease (including, but not limited to fever, chills, hemoptysis, cough, fatigue, night sweats, weight loss, or 
anorexia) of three weeks duration shall be screened as determined appropriate for continued contact with 
individuals receiving services based on consultation with the local health department. Any contractor employee 
suspected of having active tuberculosis shall not be permitted to return to work or have contact with individuals 
receiving services until a physician has determined that the person is free of active tuberculosis. 

Pathway Homes is committed to ensuring the health and safety of all employees, contractors, 
students, volunteers, and individuals receiving services, and to minimizing and/or eliminating the 
spread of tuberculosis disease. All employees receive training as part of orientation and annually 
thereafter on infection control and prevention.  

Each employee, contractor, student, or volunteer who will have regular contact with individuals 
being served is required to be screened for TB by a qualified licensed practitioner to ensure the 
absence of TB in any communicable form. This evaluation must be obtained within 30 days of 
employment and rescreening will be required annually for staff members working in the 
Supportive Residential Services program.  

Pathway Homes requires that any individual who comes in contact with a known case of 
tuberculosis or who develops chronic respiratory symptoms of three weeks duration or longer 
shall be evaluated immediately for the presence of infectious tuberculosis. Any individual 
suspected to have infectious tuberculosis shall not be allowed to return to work or have any 
contact with individuals served or personnel until tuberculosis is ruled out by a qualified health 
practitioner to be noninfectious. If a staff member develops an active case of tuberculosis 
Pathway Homes will immediately report this information to the health department. 

6.11. Conduct Background Checks – In accordance with Code of Virginia section 19.2-392.02 the contractor 
will complete a criminal background check on all employees or volunteers who provide care, treatment, 
education, training, instruction, supervision, or recreation to children, the elderly, or disabled and place such 
documentation in the employees’ personnel files. Proof of acceptable criminal background check will be 
provided to NVRPO and/or Fairfax County upon request. The contractor shall also ensure any subcontractors are 
in compliance with Code of Virginia section 19.2-392.02. Department of Behavioral Health and Developmental 
Services (DBHDS), Background Investigations Unit (BIU) will process requests for criminal background 
investigations only on DBHDS’ licensed providers covered under Code of Virginia section 37.2-416. Providers 
that operate multiple programs cannot request the BIU to process requests on individuals who work for other 
programs not licensed by DBHDS. Procedures and associated fees for DBHDS to conduct necessary background 
checks for DBHDS-licensed providers are found at: http://www.dbhds.virginia.gov/professionals-and-service-
providers/licensing/background-investigations-unit. 

Pathway Homes requires that all employees, and interns and volunteers who will independently 
interact with residents, undergo a comprehensive criminal background check. All appointees are 
required to submit to fingerprinting and provide personal descriptive information obtained during 
employee orientation or on the first day of employment whichever is sooner.  The information is 
used to obtain a national criminal history record and to conduct a search of the registry of 
founded complaints of child abuse and neglect maintained by the Department of Social Services 
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and the national Sexual Offender Registry. Pathway Homes utilizes DBHDS Background 
Investigations Unit, DSS and the Virginia State Police to complete the investigation and 
determine an individual’s eligibility. Under state law, an individual is not eligible for 
employment if there are significant or relevant findings. All background check information will 
be maintained in a separate personnel file for each appointee. 

6.12. Provide proof of ethics, confidentiality, human rights, and professional boundaries training for all 
employed contractor staff and subcontractor staff annually. 

All Pathway Homes staff receives initial and ongoing training, which include professional ethics, 
confidentiality & HIPAA, human rights and professional boundaries. Proof of training is 
maintained in electronic format as part of the Relias Learning Management System and will be 
made available as requested.  Transcripts of each staff training record can be downloaded 
directly from the Relias system by staff and provided on demand. 

6.13. Provide a formal performance accountability process that includes evaluation and quality control 
procedures to monitor clinical progress and effectiveness. The contractor shall provide measures that are taken 
at routine intervals and are tied to timely, evidence-based decision making. At a minimum the contractor shall 
evaluate: 

6.13.a.  Services and the Quantity of Services Provided. 

Pathway Homes has an established Results-Based Accountability (RBA) system that move us 
beyond simply counting how much we did to evaluating how our performance results are linked 
to the purpose and goals of the proposed programs, and how they are used to make decisions that 
improve the program performance in its entirety.  In short, we focus on outcomes that monitor 
and evaluate the program’s efficiency as well as its effectiveness.  Our system of Results-Based 
Accountability evaluates performance by putting the customer first, hence is focused on 
customer-based outcomes and results that show positive impact as a result of the services 
provided.  In short, our RBA outcomes generally ask the question, “How have the services made 
the consumer’s life better?”  This means that our RBA outcomes measure conditions of 
wellbeing that specifically provide answers to the following questions:  “How much did we do?”, 
“How well did we do our work?” and “Is anyone better off?”  

In establishing our RBA framework for this program, we identified indicators of consumer well-
being that relate to the programs' overall goals.  These overall program goals address stability in 
permanent housing, connectedness to, and integration into the community, and positive living 
(consumer empowerment, choice, hope, support and a sense of self-determination).  Within this 
framework, we will track the number of individuals served each year, and other demographics 
that provide insight into the unique needs of these individuals, the type and frequency of services 
provided, and the impact of varying levels of services on the lives of these individuals.  This type 
of insight will help us to not only provide consistently high quality service, it will also ensure 
that we remain responsive to the changing needs of the individuals in this programs so that the 
services are flexible enough to meet those needs. 

As a CARF-accredited agency, our outcomes measures are collected at routine intervals, 
specifically at the beginning of services (Welcome Survey, demographics), annually 
(Satisfaction Survey), at discharge (Discharge Survey), and three months after discharge (Post 
Discharge Survey).  Additionally, service delivery and business functions outcomes measuring 
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efficiency and effectiveness of services, and access to service will be collected bi-annually and 
trends summarized and utilized to track progress and improve quality of services. 

 
6.13.b.  Quality of Service Delivery and Client Responses to Services. 

Following this basic RBA approach outlined above, we have established a quality improvement 
process to monitor and evaluate the quality of services we provide to individuals in these 
programs by tracking indicators, which measure how we performed in relation to established 
performance measures.  As previously mentioned, we will focus on outcomes that monitor and 
evaluate the programs' effectiveness and efficiency, and we will also measure consumer 
satisfaction with the services and overall program operation. For example, in line with the 
Substance Abuse and Mental Health Service Administration (SAMHSA's) Permanent Supportive 
Housing (PSH) indicators and CSH's Dimensions of Quality, we will track and report on: 
stability in permanent housing (days housed in PSH over a period of time), integration into the 
community (days hospitalized), and positive living, (day activity, employment and income), 
access to services, and overall satisfaction with services.   

At Pathways we also measure how well we did our work through the use of a variety of 
consumer and other stakeholder surveys. We will solicit feedback from individuals in these 
programs through annual satisfaction surveys, which are well-established tools at Pathway 
Homes.  The questions in these surveys are developed with input from the Pathways Consumer 
Advisory Council, and in the past years, the Recovery Committee.  Two of the questions in the 
survey are specifically tied to performance indicators measuring access to service, and consumer 
satisfaction within our RBA system.  

These annual surveys will go out in early to mid-Summer with a turn-around time of thirty days.  
During the past three consecutive years, 94% of individuals served by Pathways have reported 
overall satisfaction with the services we provide (Satisfaction Measure).  Responses in other 
areas of our annual satisfaction survey showed real customer end results arising from the services 
we provided for example, 96% of individuals served by Pathways stated that Pathways staff 
members treat them with dignity and respect and 90% reported that they like the amount of time 
they spend with their counselor (Access to Service Measure).  

6.13.c.  Changes in Client Circumstances after Receiving Services – Are clients better off and how? 

In answering what might be the most important question in any quality RBA outcomes system, 
(i.e. is anyone better off?) we will track skills acquisition and changes in attitudes or behaviors 
that result from the services provided.  Specific performance measures that evaluate our progress 
in this area will monitor changes in number of psychiatric and medical hospital days, 
engagement in structured daily activity (discussed above), and ability to remain in stable 
permanent housing each year.  These measures are outlined in the Pathways RBA system as the 
following performance indicators: 

•  % of individuals who do not experience hospitalization for psychiatric reasons during the 
year 

• % of individuals who do not experience hospitalization for medical reasons during the 
year 

368



RFP2000002064: Residential Treatment Services Pathway Homes, Inc. Technical Proposal  

• % of individuals who remain in stable permanent housing each year 
• % of individuals who maintain or increase their cash income from all sources (including 

employment) during the year 

Regardless of the symptomatology of the residents served, this RBA outcomes approach allows 
us to move beyond simply counting the numbers served (i.e. how much did we do?) to evaluating 
how lives change by also monitoring and measuring the positive impact of the services we 
provide to these individuals.  In other words, how many individuals served increased their level 
of independence and how did this improve their lives?  Hence, in the SRS program we track the 
number of individuals who attain or keep some form of employment and maintain/increase 
income from all sources. This system of evaluation will help us identify ways to help residents 
develop or improve the social and interpersonal skills needed to connect with others within the 
program and in the wider community, or the job readiness skills needed for gainful employment.  
We will also track outcomes that measure how our individuals served acquire new, or improve 
upon existing skills that foster independence, for example, vocational or job readiness training, 
and ability to maintain or increase all sources of cash income.   

The data collected during the year from monitoring performance related to these indicators and 
trending of results from year to year will continue to help us evaluate our performance and 
identify and address issues that appear to impede progress in these areas.  We have found that 
utilizing a person-centered approach is effective in helping the individuals served to achieve 
measurable goals and make positive gains in all areas of their lives.  As a result, in FY 2016, 
97% of individuals Pathways served remained in permanent supportive housing, 88% did not 
experience a psychiatric hospitalization, 85% did not experience a medical hospitalization, and 
19% were employed.  Additionally, 95% confirmed the positive impact we are having on their 
lives when they reported that they believe the services they get at Pathways help to improve their 
lives. 

6.14. The contractor shall demonstrate how its performance measures support the results sought by the 
Fairfax County Human Services System (Connected Individuals, Economic Self-Sufficiency, Healthy People, 
Positive Living for Older Adults and Individuals with Disabilities, Successful Children and Youth, and Sustainable 
Housing). Further information regarding performance management in the Fairfax County Human Services 
System is available at http://www.fairfaxcounty.gov/ncs/csipm/rba/. 

Fairfax County Human Services System (HSS) is based on guiding principles that empower 
county residents and includes efforts to maximize the alignment and use of resources, and a 
focus on prevention and advocacy on behalf of our most vulnerable citizens.  To this end, the 
HSS is committed to the implementation of RBA as a performance evaluation tool.  As outlined 
above, Pathways subscribes to RBA as a management tool to identify, implement, and evaluate 
performance and service delivery and operational outcomes.  Through an established 
performance improvement process based on evidence-based measures of effectiveness, 
efficiency, access to service, and consumer satisfaction, the Pathways RBA system directly 
supports achievement of the results sought by the HSS.  Specifically, the individuals in this 
program will be assisted to achieve positive outcomes in the following areas:  

a. maintain community integration,  
b. increase economic self-sufficiency (to the extent they are able),    
c. improved mental and physical health, and  
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d. maintain stable and affordable permanent housing with the supports necessary to prevent 
a return to housing instability.  

The performance indicators listed under 6.13.c. will be tracked to show progress over time and 
revised as needed to improve consumer outcomes in the areas of well-being outlined above. 

7. State Performance Contract Requirements 

7.1. The Contractor must be in compliance with all applicable sections of the Community Services 
Performance Contract for the Purchase of Community Mental Health, Developmental, and Substance Abuse 
Services, as promulgated by the Virginia DBHDS. 

Pathway Homes has been a licensed provider of services to individuals with mental illnesses and 
co-occurring substance use disorders for over three decades.  As a licensed and CARF-accredited 
agency, Pathways is subject to a myriad of internal and external audits to ensure compliance with 
licensure, accreditation, and other standards.  If awarded this contract, Pathways will be in full 
compliance with all applicable sections of the Community Services Performance Contract 
governing the Purchase of Community Mental Health, Developmental, and Substance Abuse 
Services, as promulgated by the Virginia DBHDS. 

7.2. The Contract shall also comply with ad hoc requests from NVRPO or the Fairfax-Falls Church Community 
Services Board for additional information as it relates to meeting the requirements of performance reporting to 
DBHDS. 

Pathways has over 20 years of completing Annual Progress Reports for multiple projects funded 
through HUD as well as a variety of monthly and quarterly reports for Fairfax CSB, Fairfax 
County Local Human Rights Committee, and DBHDS.  Pathways will complete progress reports 
and submit to NVRPO and the CSB as required under the terms of the contract if awarded.  
Aggregated and de-identified data will be submitted electronically via email or other electronic 
transfer method, including direct entry into DBHDS web portal or database if available.  Where 
possible, reports will also summarize quantitative and qualitative results on performance relating 
to agreed-upon outcomes and will include trending over periods of time as appropriate.  In 
instances where protected health information is required in the reports, Pathways will utilized its 
existing HIPAA-compliant secure online communication portal to securely transmit such 
information. 

7.3. The Contractor must also comply with the requirements of all applicable federal and state statutes, 
regulations, policies, and reporting requirements that affect or are applicable to the services included in the 
Community Services Performance Contract. 

Pathways has extensive experience in meeting the requirements of all applicable federal and state 
statutes, regulations, and reporting requirements that are applicable to services across its 
numerous local, state, and federal contracts.  As mentioned previously, Pathways also has over 
20 years of complying with the reporting requirements of these entities.  Pathways will similarly 
comply with the applicable laws, policies, and reporting requirements that are applicable to the 
services outlined in the Community Services Performance Contract.  

7.4. Any contractor that is licensed by DBHDS and provides services to individuals must maintain 
compliance with the Human Rights Regulations adopted by the State Board. The Fairfax-Falls Church CSB shall, 
to the greatest extent practicable, require all other subcontractors that provide services and are not licensed by 
the Department to develop and implement policies and procedures that comply with the human rights policies 
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and procedures or to allow the Fairfax-Falls Church CSB to handle allegations of human rights violations on 
behalf of individuals served. 

Pathway Homes is affiliated with the Fairfax-Falls Church Local Human Rights Committee and 
has extensive experience in meeting the requirements of the Human Rights Regulations adopted 
by the State Board.  This committee has reviewed and approved all Pathways' Human Rights 
Policies and Procedures. Pathways will continue to comply with all regulatory and reporting 
requirements.  Additionally, all informal and formal resident complaints and grievances will 
continue to be tracked within the agency's performance improvement system and trends utilized 
to take corrective action and modify policies where indicated. 

7.5. Contractor must submit to the NVRPO and the Fairfax-Falls Church CSB all required data on individuals 
served and services delivered in the format to be provided by the County. The data is required by DBHDS for the 
Community Consumer Submission 3 (CCS3). Information on the CCS3 is available at 
http://www.dbhds.virginia.gov/professionals-and-service-providers/csb-community-contracting. 

Pathways has extensive experience completing and submitting reports to HUD, DBHDS, CCFP, 
the CSB and Fairfax County in a format identified by each of these entities.  Through execution 
of another contract, Pathways is familiar with the DBHDS CCC 3 and has the IT and reporting 
structures in place to complete progress reports and submit to NVRPO and the CSB as required.  
Aggregated and de-identified data will be submitted electronically via email or other electronic 
transfer method, including direct entry into DBHDS web portal or database as required.  Where 
possible, reports will also summarize quantitative and qualitative results on performance relating 
to agreed-upon outcomes and will include trending over periods of time as appropriate.  Where 
data with protected health information is required to be submitted electronically, Pathways will 
utilize its secure electronic portal or online HIPAA-compliant platform to do so and will ensure 
that only the minimum necessary information is transmitted in those instances. 

7.6. The Contractor must have its own quality improvement system in place or participate in the Fairfax-
Falls Church CSB’s quality improvement efforts. 

Pathway Homes is committed to continuous quality improvement at all levels of operations and 
services.  This commitment is reflected in the agency’s robust internal performance evaluation 
system which was designed to review clinical and business practices and ensure ongoing revision 
and remediation where indicated. The agency is also subject to at least yearly evaluation from 
external regulatory and accreditation bodies, namely the Virginia Department of Behavioral 
Health and Developmental, Department of Medical Assistance, Department of Housing and 
Urban Development, and the Commission on Accreditation of Rehabilitation Facilities.  The 
agency also goes through a full financial audit annually in accordance with generally acceptable 
accounting practices.   

Pathways obtains feedback directly from individuals served through its annual Individuals 
Served Satisfaction Survey.  As mentioned in Section 6.13.b., this annual survey is a vital part of 
the agency’s RBA outcomes system.  Specific questions in the survey are included to address the 
unique needs of individuals in this program and our effectiveness in meeting their needs.  Also, 
there are questions included in the survey that speak to how well we do our work and whether 
anyone is better off, two of the three key questions in a RBA performance system.  For example, 
one question on the survey, “I like the amount of time my counselor spends with me”, is 
intended to measure the level of access individuals served feel they have to Pathways staff (i.e. 
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an efficiency measure - how much did we do?).  Another question on the survey, I feel like my 
Pathways counselor helps me meet my recovery goals,” is intended to measure whether 
individuals believe our services improve their lives (how much better off are they?)  We 
continually circle back and explore related staffing or training issues when a downward trend is 
noticed in any area of the survey but pay particular attention to these questions as they directly 
relate to performance measures within our RBA outcomes system.    

 In addition to the Annual Individuals Served Satisfaction Survey, Pathways sends a Welcome 
Survey to all new consumers within 30 days of moving into Pathway Homes, and a Discharge 
Survey when they leave Pathway Homes.  A Post-Discharge Survey is sent out to all former 
Pathway Homes consumers three months after they leave, if a forwarding address is available.  A 
question on the Welcome survey, “My counselor provided me with useful information during 
orientation to the program” is another measure of satisfaction within our RBA system (i.e. how 
well did we do our work?) and reflects our level of investment in preparing new consumers as 
they are integrated into the program. As mentioned previously, results from these performance 
measures are tracked as part of the organization’s overall RBA system and reported in the 
agency’s Annual Management Report, which is shared with all stakeholders.  The information is 
also used to make strategic decisions about resource allocation and service delivery design and 
implementation. 

 At Pathway Homes, we practice continuous quality improvement to ensure that we are the best 
that we can be. We measure our performance in a manner that emphasizes customer end results.  
Our customer is the consumer who we see as a specific person with specific needs, not a vague 
concept or a case.   As a result, staff members throughout the agency are encouraged to remain 
committed to this vision by always asking not only “how much did we do?” but also “how well 
did we do our work?” “Is anyone better off?” and “how can we do this better?”   This constant 
self-appraisal and openness to feedback enables us as an agency to identify and continue what 
works, and to determine and improve upon what does not work.  The continuous quality 
improvement process, especially one that uses the RBA approach, allows the agency to 
continually engage in a cycle of data collection and assessment, planning, implementation, and 
evaluation.  The reward is the opportunity to act on what is learned and to determine next steps 
to improve even further to the benefit of the individual served. 

8.2.b.2. Preliminary Work Plan: The offeror must present a description of the phases or segments into which the 
proposed work can logically be divided and performed including start-up, operating and close-out phases for 
each service proposed. The narrative should address each applicable task required in Section 5 and the licensing 
and other requirements in Section 6. Discussion should be keyed to appropriate paragraph numbers in this RFP 
and should include detailed descriptions of activities that are to occur, significant milestones, and anticipated 
deliverables. In presenting the Work Plan the offeror must present a detailed description of the start-up and 
close-out activities including transition activities that will occur, anticipated deliverables and timelines. The 
offeror’s transition plan for the start-up period from the date of award to June 30, 2017 shall include a 
description of securing and furnishing housing sites, inspections, hiring background checks and training, 
managing the transition of client data and establishing other infrastructure as necessary (i.e. information 
technology, subcontractors, etc.). The offeror shall also include discussion of proposed closeout activities for the 
end of the contract term. 

5.  Tasks to be Performed: 

5.3. Supportive Residential Services, at a minimum, shall include the following components: 
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5.3.a.  Provide Supportive Residential Services to a minimum of 10 adults (approximately 1200 units of service 
per year dependent on individual level of functioning and needs). Each unit of service is equal to one service 
hour as defined in the Core Taxonomy for Supportive Residential Services (e.g. companion services, and 
personal assistance to maintain psychiatric stability and independent living). 

Pathway Homes is currently providing these services under an existing contract which ends June 
30, 2017. Should Pathways be awarded a new contract, the service will continue uninterrupted 
with no startup tasks required. Notably, Pathways’ demonstrated success in providing supportive 
services in this same service delivery design and to the same population will provide added value 
to the proposed program. 

5.3.b.  Provide appropriate staffing to serve clients as needed. 

Pathway Homes is currently providing these services under an existing contract which ends June 
30, 2017. Should Pathways be awarded a new contract, the staffing to provide the service will 
continue uninterrupted with no start tasks required. 

5.4. Ensure transition activities are completed prior to the start of services. Transition activities shall 
include, but are not limited to, securing and furnishing housing sites as needed, inspections, hiring, background 
checks and staff training. 

Pathway Homes is currently providing these services under an existing contract which ends June 
30, 2017. Should Pathways be awarded a new contract, the service will continue uninterrupted 
with no start tasks required. 

5.5. Accept client referrals made by NVRPO and/or the Fairfax-Falls Church CSB for the continuum of 
residential services described herein. In the event the Contractor determines that they are unable to meet the 
needs of the client referred, the Contractor is required to submit a written summary to the referring agency 
within 48 hours of the referral being made that includes a clinical review and a discussion of the rationale used 
to make the determination. 

Pathway Homes will accept referrals from the NVRPO and/or the Fairfax-Falls Church CSB 
according to the process agreed upon at the time of the contract awards. Pathways agrees that in 
the event a referral is declined, Pathways will provide a written summary to the referring agency 
within 48 hours of the referral being made that explains the clinical rationale for the decision. 

5.6. Provide Individualized Service Plans, as required by DBHDS licensing requirements. 

Start up 

Pathway Homes is currently providing services to the 10 individuals under this proposed 
contract. As a result, the startup activities relating to ISPs will be minimal. Current persons 
served have active ISPs in place.  Pathways will partner with the CSB case manager to obtain 
assessment and ISP information on any new referrals.  Consistent with the DBHDS regulations, 
all new individuals will have a preliminary ISP developed with 24 hours and a comprehensive 
assessment resulting in an Individualized ISP with 30 days. 

On-going 

 Pathway Homes embraces a recovery model that supports an individual's potential for recovery 
and attainment of personal and life goals. Pathways recovery approach is generally seen as an 
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individual journey rather than an event. This journey involves traveling through pathways that 
develop hope, supportive relationships, and a strong sense of self, social inclusion, coping skills, 
empowerment and meaning. A guiding principle of recovery is that the voice of the consumer is 
essential and that people can and do recover. As such, Pathway Homes' staff will partner with 
individuals to explore what their life goals are and to identify strategies to address barriers to 
making progress towards those goals.    

Pathway Homes' person-centered approach incorporates each individual's strengths, needs, 
abilities, and preferences. Services provided are inclusive of, and sensitive to culture, gender, 
race, age, sexual orientation and the communication needs of the individual served. Pathways 
utilizes a strengths-based approach and employs Motivational Interviewing techniques to assist 
individuals in identifying and overcoming ambivalences that hinder movement towards personal 
long-term goals.  Staff members will assist persons served in developing a heightened awareness 
of personal strengths and talents, thereby strengthening the individual's self-confidence and self-
image.   

Through this collaborative process, goals and measurable activities will be identified to create an 
ISP. The ISP will clearly identify person-centered goals, measurable objectives and realistic 
action steps that residents will take towards goal attainment.  The ISP will also identify active 
interventions that staff will use to support goal progress and address barriers identified in the 
assessment process. The ISP will be reviewed at least quarterly to make modifications in 
response to achievements, progress made and barriers encountered.  The emphasis of the service 
planning process will be on finding the balance for each individual between teaching the person 
served to be as self-sufficient as possible and ensuring that all essential needs are met regardless 
of level of motivation or ability.  

Close Out 

In the event the contract is scheduled to end, Pathway Homes will work closely with persons 
served, their involved family members, the new vendor and the CSB to plan for transition. This 
will include processing any concerns, facilitating transition meetings with new providers and 
doing outreach as appropriate to minimize disruption to the individual during the transition of 
services.  Transition planning will include a discussion of identified goals, challenges, and client 
strengths that can be leveraged to address those challenges.  Full staffing supports will be 
available to individuals throughout the course of the contract.  Pathway Homes will collaborate 
with any new vendor and the CSB to ensure relevant clinical documentation to ensure a seamless 
transition.  

5.7. Provide crisis intervention and stabilization coordination with the CSB Emergency Services staff and 
regional crisis stabilization program to ensure all reasonable efforts are made to maximize the client’s potential 
to remain in the community and prevent hospitalization. 

Pathways has existing practices in place to provide crisis intervention and stabilization in 
coordination with CSB Emergency Services staff so no startup is required in this area.   

A critical best practice for managing crises in clinical settings includes developing a crisis 
prevention plan. Crisis planning will begin at the time of admission to the program by collecting 
relevant histories and discharge summaries, identifying high risk behaviors and individual 
triggers, and identifying historically effective interventions. The program staff will work 
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collaboratively with each individual, previous providers and family members to proactively 
identify potential triggers in the home or in the community and collect collateral information 
vital to a comprehensive risk assessment. Staff will work with persons served to develop 
Wellness Recovery Action Plans and/or safety contracts to help them manage safely both in the 
home and in the community. 

As mentioned previously, all Pathways clinical staff are trained in TOVA behavior support 
techniques.  All staff are also required to be familiar with, and evaluated on their demonstrated 
knowledge and ability to implement and support all crisis plans, behavior support plans, and 
ISPs.   At the same time, crisis intervention and management is a collaborative process, 
therefore, at the earliest indicators of a potential crisis, Pathways' staff will work closely with 
CSB case managers to arrange for family and/or treatment team meetings and to put greater 
supports in place as indicated. The goal of these supports will be to assist the individual in 
maintaining safely in the community and to minimize the need for hospitalization or other types 
of inpatient treatment. The Pathways and CSB clinical teams will work collaboratively to 
identify risks and to develop a safety plan tailored to the needs of the individual resident. 
Interventions may include increased frequency of one-on-one sessions, contracting, supervised 
coping activities, safety plans, education on consequences of specific behaviors.  

In the event that the crisis prevention and intervention strategies are ineffective and the 
individual's behaviors present a risk to self or others, staff members are trained in accessing 
Emergency Services and the CSB Mobile Crisis Unit.  The CSB Mobile Crisis Unit provides 
scheduled and unscheduled crisis intervention, assessment, referral, crisis prevention, and 
consultation services to individuals experiencing an emotional or psychiatric crisis. Services may 
be provided face-to face or by telephone, and are available 24-hours per day. They will also be 
utilized to secure transportation to Emergency Services as needed. 

As evidenced by the significant decrease in individuals' need for psychiatric hospitalization 
following admission to Pathways, the agency has a demonstrated history of managing crises 
successfully in the home and community, thereby decreasing the negative personal and social 
consequences of incarceration and/or hospitalization, and saving taxpayer dollars.  

In the event the program has to close, Pathways will work closely with the individual, CSB staff 
and any new vendor to ensure pertinent clinical information is shared that will promote 
continuity of care and minimize the occurrence of clinical crises as a result of the transition. 

5.8. Access and maximize all funding sources available including all client funding sources, as appropriate 
(e.g., client feels, Auxiliary Grants [additional supplemental income to clients receiving Supplemental Security 
Income], and linkages to prescription Patient Assistance Programs for client medications that have out-of-pocket 
expenses). 

Start-Up 

Pathway Homes is currently providing these services under an existing contract which ends June 
30, 2017. All 10 individuals are connected to eligible benefits. Should Pathways be awarded a 
new contract, the service will continue uninterrupted with no startup tasks anticipated. 

Ongoing 
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It is anticipated that most of the individuals who have Medicaid or similar health insurance 
coverage, will meet the criteria for Mental Health Skill Building Services. Pathway Homes will 
seek authorization to bill Medicaid for qualifying services for those who are have eligible 
coverage.  Individuals who do not have health insurance upon entry to the programs will be 
assisted to apply for such benefits and supported in accessing healthcare services through the 
Fairfax County Health Network while they wait for their benefits to start. 

It is Pathways' commitment always to ensure that the individuals served in this programs access 
all available local, state, and federal benefits for which they are eligible.  

Close Out 

In the event the contract is scheduled to end, Pathway Homes will work closely with individuals, 
their involved family members, the new vendor and the CSB to plan for transition. This will 
include processing any concerns, facilitating transition meetings with new providers and doing 
outreach as appropriate minimize disruption to the resident during the  transition of services. Full 
staffing supports would be available to residents throughout the course of the contract. 

Pathway Homes will ensure that any information regarding pending applications for benefits be 
provided to the resident and their new provider to enable adequate follow up. 

5.9. Ensure all residential sites used for the provision of services meet state licensure requirements for the 
services provided, are central to the Northern Virginia region, accessible via public transportation and are non-
institutional in appearance. All housing provided to meet the needs of the Fairfax-Falls Church CSB must be 
located within the boundaries of Fairfax County. 

Not applicable. 

5.10. Provide services that are culturally and linguistically competent and consistent with the National 
Standards on Culturally and Linguistically Appropriate Services (CLAS) as identified and defined at 
https://www.thinkculturalhealth.hhs.gov/pdfs/enhancednationalclassstandards.pdf to include certified 
interpretation and document translation services, as needed, to communicate with non-native English speaking 
clients. 

Pathways prides itself on providing culturally competent and linguistically appropriate services 
and addresses this in the agency's Accessibility Plan and Cultural Competence and Diversity 
Plan.  This translates into adding multilingual staff to address individuals' needs as they arise, 
and investing in staff training around issues of diversity and culturally-based resident 
preferences.  It also translates into matching individual needs with additional appropriate 
community resources to ensure that assessments and ISPs are written in a manner that is 
understandable to the person served and that translation services are provided, at no cost to the 
individual, when the individual is not a native English Language speaker, or prefers written 
communication in a language other than English.    

Specifically, individuals with limited English Language proficiency and/or other communication 
needs will be offered language assistance to ensure they can access and utilize services provided 
in a timely manner and at no cost to them.  Pathways staff will also inform all individuals, during 
orientation, and periodically afterwards, about how they can access language assistance services 
and will do so verbally and in writing, in their preferred language, where financially feasible.  
External translation services will be provided to residents, again at no cost to them, where 
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needed.  In choosing external translation services, Pathways will show due diligence in vetting 
the competence of interpreters to ensure that untrained individuals or minors are not used as 
interpreters.  Pathways will also minimize the use of family members as interpreters as it has 
been shown that using family members in this role is not always in the best clinical interest of the 
client. 

5.11. Coordinate and provide end-of-contract transition activities including, but not limited to, managing 
transition of client data and clients  

In the event the contract is scheduled to end, Pathway Homes will work closely with residents, 
their involved family members, the new vendor and the CSB to plan for transition. This will 
include processing any concerns, identifying and managing any potential risks, facilitating 
transition meetings with new providers and doing outreach as appropriate minimize disruption to 
the resident during the transition of services. Full staffing supports will be available to residents 
throughout the course of the contract and for an identified period post transition as needed. 

Pathway Homes will collaborate with any new vendor and the CSB to transfer relevant clinical 
documentation to ensure a seamless transition. Transfer of clinical records and other 
documentation containing protected health information (PHI) will be implemented within the 
parameters of HIPAA regulations to ensure security of PHI is maintained throughout.  Pathways 
will also assist in notifying all relevant entities (I.e. DBHDS, Medicaid, other providers, etc.) 

6. Licensing and Other Requirements 

6.1. Maintain the appropriate DBHDS license for the service(s) proposed and comply with all applicable 
rules and regulations as a licensed provider enumerated in the Virginia Administrative Code, Title 12, Agency 35, 
Chapter 105. Actual license requirements shall depend on the service levels proposed and will be determined by 
DBHDS. The offeror must show proof of licensure and show proof by the state of services. At a minimum, proof 
of the following licensure is required: 

6.1.c. For Supportive Residential Services, licensure for Supportive In-Home. 

Pathway Homes, Inc. is licensed by the Commonwealth of Virginia (License No. 121) to provide 
mental health community support services for adults with serious mental illness. Pathway Homes 
operates all of its programs with all applicable standards of Federal, State and local law, 
including appropriate certifications, licensure and inspection, and the organization complies with 
all provisions of the Federal Fair Labor Standards Act, as amended. 

6.2. Comply with all federal health information privacy requirements. 

Pathway Homes and its partners in the CSB and wider CoC service provider community, have 
established systems and protocols to manage personal health information in paper and electronic 
form within Federal guidelines pertaining to the Health Information Portability and 
Accountability Act (HIPAA).  As such, demographic and clinical outcomes data will be securely 
created, stored, and transmitted and shared only with the necessary authorization and within the 
parameters of HIPAA.  Additionally only aggregate data will be submitted to meet the reporting 
requirements of this contract and will not include information that will identify any one 
individual receiving services.  Additional protective measures will be instituted with regard to 
individuals with co-occurring substance use disorders in accordance with 42CFR requirements.  
All contractors with access to electronic personal health information during the course of doing 
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business with Pathways or its partners will be required to sign a Business Associate Agreement 
certifying that they will implement appropriate measures to ensure the protection of all e-phi 
relating to service recipients in this project. 

Additionally, all Pathway Homes staff and residents receive training during orientation and 
annually on Confidentiality and HIPAA. Ongoing education is also provided as needed and 
appropriate, to ensure compliance with all federal health information privacy requirements. 
Documentation of training is maintained for staff in the Relias on-line training system and in the 
electronic medical record for residents. Documentation of training for residents is maintained in 
clinical records. 

6.3. Adhere to the Centers for Medicare and Medicaid Services’ Home and Community-Based Services Final 
Rule. Highlights of the rule include the following requirements: 

6.3.a. Ensure individuals have been given choices regarding their setting options; 

Pathway Homes, as the primary and most experienced nonprofit provider of permanent, 
supportive mental health housing and services within the Fairfax community, has a detailed and 
comprehensive knowledge and understanding of Supportive Residential Living and has provided 
successful and high quality services for individuals receiving this type of service for many years. 
The level of service, possibility of transitioning to another setting is incorporated into recurrent 
assessments and reviews, with the resident encouraged to explore all potential housing options 
available to him or her.  As a result, 85% of individuals Pathways served in 2016, including 
those receiving services and not housing from Pathways, stated that all available housing options 
were explored with them. 

While the initial screening to ensure individual choice will be conducted by the referring CSBs, 
Pathways engages all prospective persons served in a discussion about their choice of service 
provider and how services can be individually tailored.   The individual will be given the option 
to accept or decline the services without fear of such a response negatively impacting that 
person's ability to apply and be considered for future services.   

6.3.b.  Guarantee individuals’ rights of privacy, dignity, respect and freedom from coercion and 
 restraint; 

 All staff members and persons served receive Human Rights training as part of orientation and 
at least annually thereafter. Information on how to contact the Human Rights Advocate is 
provided to each individual. Pathway Homes is affiliated with the Fairfax-Falls Church LHRC 
and submits quarterly and annual reports to the oversite committee in accordance with DBHDS 
standards.  

In addition to Human Rights training, Pathways requires all staff to complete Relias Learning 
modules that integrate best practice education and research essential to creating a recovery 
environment.   Staff members learn and describe recovery concepts that focus on developing a 
sense of hope, personal responsibility, building a strong support system, and self-advocacy, and 
are expected to create a recovery-based environment using recovery language when partnering 
with the individuals they serve.  Training on the personal Bill of Rights for those with mental 
illnesses reinforces that the individuals we serve have the same rights as anyone else, and assists 
staff in empowering residents through education of these basic rights.  
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Pathway Homes is committed to ensuring privacy. In addition to confidentiality and HIPAA 
standards, Pathway Homes is also committed to providing personal privacy in the individual’s 
homes.  Staff members providing services in these individuals’ homes are especially cognizant of 
the privacy needs of residents in their own privately leased space.   

Pathway Homes prohibits the use of seclusion and restraint. All staff members are trained in 
managing behavioral emergencies with an emphasis on relationship building and de-escalation.  
All staff are also trained in recognizing the signs of abuse neglect and exploitation and on the 
role of staff as a mandated reporter.      

6.3.c.  Optimize autonomy and independence in making life choices; 

All new employees receive a comprehensive orientation that is supplemented with an Employee 
Orientation Handbook and online access to policies and procedures s well as related training 
materials.  The orientation program is designed to instill in all employees the value of a 
recovery-based philosophy in the provision of services as essential to the agency’s mission, 
vision and values.   The orientation program is a structured, tailored curriculum that highlights 
agency philosophy and standards, critical policies and procedures, mandatory state/local/federal 
regulations, and specific skills training tailored to the job description.  Another essential 
component of orientation is the new employee’s ability to embrace the agency’s concept of 
integrating the resident voice at all levels of agency operations.  Helping staff to integrate into 
and celebrate Pathways culture of partnering with and empowering residents' autonomy is 
critical to our success.  

This extensive staff training across all levels of the agency translates into assessments and ISPs 
that are person-centered and build on individual strengths and preferences.   Individuals are 
encouraged and taught to be self-advocates and active partners in identifying personal and life 
goals as well as the steps they will take to reach those goals.  In this regard, Pathways staff act as 
coaches, cheerleaders and passengers as the persons served are empowered to take center stage 
and be the driver on their recovery journey.  As such, staff role moves away from being directive 
to partnering with an emphasis on helping the individual identify viable options and the outcome 
of whatever choice that individual decides to make as they work towards their goals. Individuals 
in the proposed program will be fully supported in exercising autonomy in their life choices even 
when those choices are determined to not be the best option clinically.  In those instances, rather 
than engage in a power struggle with the individual, staff will use Motivational Interviewing 
strategies to highlight the discrepancy between expressed goals and observed behavior and focus 
on outreach, education, and risk management. 

6.3.d.  Facilitate choice in services and those who provide it. 

Pathway Homes is committed to creating a recovery environment in all of our programs. This 
culture reinforces that persons served have the same rights as anyone else, including the right to 
direct treatment and to have a voice in decisions that impact them. Counselors are trained to 
facilitate the exploration of options with individuals and to ensure they are fully aware of service 
and provider availability and educated on potential barriers such as insurance restrictions and 
other related limitations, such as provider waitlist, geographic location, etc.     

If awarded this contract Pathway Homes will be accepting referrals initially from Fairfax CSB 
with the potential for expanding into other parts of HPR II over the course of the contract. The 
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initial screening to ensure individual choice will be conducted by the CSBs, at which time the 
individual will be provided information about the choice of provider options. Upon referral, 
Pathway Homes will offer the individual an interview to explore program options and how 
services can be tailored to their individual preferences and needs. The individual will be given 
the option to accept or decline the services without fear of adverse impact on being considered 
for future services.  Individuals will receive regular education on provider options available and 
on their right to receive services from those available providers of their choosing. Individuals 
will be routinely assisted with exploring providers available through their insurance plan and are 
provided assistance and support in making an educated and informed choice.  

6.4. Comply with all applicable federal, state, and local laws including appropriate certifications, licensure, 
inspections and provisions of the Federal Fair Labor Standards Act, as amended; 

Pathway Homes operates all its programs within all applicable standards of Federal, State and 
local law, including appropriate certifications, licensure and inspection, and the organization 
complies with all provisions of the Federal Fair Labor Standards Act, as amended.  

6.5. Comply with all applicable rules and regulations regarding the rights of individuals enumerated in the 
Virginia Administrative Code, Title 12, Agency 35, Chapter 115. 

Pathway Homes will ensure that all individuals’ legal, civil and human rights are protected, and 
that services provided are consistent with these rights and emphasize respect for basic human 
dignity.  All of Pathway Homes’ policies and practices relevant to the assurance of human rights 
are  construed to ensure compliance with the requirements of the Rules and Regulations to 
Assure the Rights of Individuals Receiving Services from Providers of DBHDS (12 VAC 35-115-
10 et seq.) and in accordance with state and federal laws.  

All staff members and persons served receive Human Rights training as part of orientation and at 
least annual thereafter. Contact information on how to reach the Human Rights Advocate is 
provided to each individual. All residents and staff are also educated and encouraged to report 
any waste, fraud and/or abuse and other wrongdoing without fear of reprisal. Additionally, 
Pathway Homes is affiliated with the Fairfax-Falls Church LHRC, attends meetings as convened, 
and submits quarterly and annual reports to the oversite committee in accordance with DBHDS 
standards. 

6.6 Comply with all applicable local and state codes for food preparation and service. 

Not applicable. 

6.7. Comply with all fire and building safety requirements and inspections in accordance with all applicable 
local and state codes. 

Not applicable. 

6.8. Comply with ICRT Program admission, retention and discharge policies as outlined in Appendix D for all 
Highly Intensive Residential Services provided for HPR II. 

Not applicable. 

6.9. Provide a Policy and Procedures Manual that includes all policies and procedures required by DBHDS 
licensure (See Appendix E). 
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A copy the Pathway Homes' DBHDS license and proof of application for service expansion is 
provided in Attachment P: DBHDS License and application. 

6.10. Certify Tuberculosis (TB) Screening – Submit to NVRPO and/or Fairfax County as a statement of 
certification by a qualified licensed practitioner indicating the absence of tuberculosis in a communicable form 
for each employee within 30 days of employment or initial contact with individuals receiving services. The 
contractor will be responsible for TB screening of its employees. All contractor staff shall be certified as 
tuberculosis free on an annual basis by a qualified licensed practitioner. Any contractor staff who comes in 
contact with a known case of active tuberculosis disease or who develops symptoms of active tuberculosis 
disease (including, but not limited to fever, chills, hemoptysis, cough, fatigue, night sweats, weight loss, or 
anorexia) of three weeks duration shall be screened as determined appropriate for continued contact with 
individuals receiving services based on consultation with the local health department. Any contractor employee 
suspected of having active tuberculosis shall not be permitted to return to work or have contact with individuals 
receiving services until a physician has determined that the person is free of active tuberculosis. 

Pathway Homes is committed to ensuring the health and safety of all employees, contractors, 
students, volunteers, and individuals receiving services, and to minimizing and/or eliminating the 
spread of tuberculosis disease. All employees receive training as part of orientation and annually 
thereafter on infection control and prevention.  

Each employee, contractor, student, or volunteer who will have regular contact with individuals 
being served is required to be screened for TB by a qualified licensed practitioner to ensure the 
absence of TB in any communicable form. This evaluation must be obtained within 30 days of 
employment and rescreening will be required annually for staff members working in the 
Supportive Residential programs.  

Pathway Homes requires that any individual who comes in contact with a known case of 
tuberculosis or who develops chronic respiratory symptoms of three weeks duration or longer 
shall be evaluated immediately for the presence of infectious tuberculosis. Any individual 
suspected to have infectious tuberculosis shall not be allowed to return to work or have any 
contact with individuals served or personnel until tuberculosis is ruled out by a qualified health 
practitioner to be noninfectious. If a staff member develops an active case of tuberculosis 
Pathway Homes will immediately report this information to the health department. 

6.11. Conduct Background Checks – In accordance with Code of Virginia section 19.2-392.02 the contractor 
will complete a criminal background check on all employees or volunteers who provide care, treatment, 
education, training, instruction, supervision, or recreation to children, the elderly, or disabled and place such 
documentation in the employees’ personnel files. Proof of acceptable criminal background check will be 
provided to NVRPO and/or Fairfax County upon request. The contractor shall also ensure any subcontractors are 
in compliance with Code of Virginia section 19.2-392.02. Department of Behavioral Health and Developmental 
Services (DBHDS), Background Investigations Unit (BIU) will process requests for criminal background 
investigations only on DBHDS’ licensed providers covered under Code of Virginia section 37.2-416. Providers 
that operate multiple programs cannot request the BIU to process requests on individuals who work for other 
programs not licensed by DBHDS. Procedures and associated fees for DBHDS to conduct necessary background 
checks for DBHDS-licensed providers are found at: http://www.dbhds.virginia.gov/professionals-and-service-
providers/licensing/background-investigations-unit. 

Pathway Homes requires that all employees, and interns and volunteers who will independently 
interact with residents, undergo a comprehensive criminal background check. All appointees are 
required to submit to fingerprinting and provide personal descriptive information obtained during 
employee orientation or on the first day of employment whichever is sooner.  The information is 
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used to obtain a national criminal history record and to conduct a search of the registry of 
founded complaints of child abuse and neglect maintained by the Department of Social Services 
and the national Sexual Offender Registry. Pathway Homes utilizes DBHDS Background 
Investigations Unit, DSS and the Virginia State Police to complete the investigation and 
determine an individual’s eligibility. Under state law, an individual is not eligible for 
employment if there are significant or relevant findings. All background check information will 
be maintained in a separate personnel file for each appointee. 

6.12. Provide proof of ethics, confidentiality, human rights, and professional boundaries training for all 
employed contractor staff and subcontractor staff annually. 

All Pathway Homes staff receives initial and ongoing training, which include professional ethics, 
confidentiality & HIPAA, human rights and professional boundaries. Proof of training is 
maintained in electronic format as part of the Relias Learning Management System and will be 
made available as requested.  Transcripts of each staff training record can be downloaded 
directly from the Relias system by staff and provided on demand. 

6.13. Provide a formal performance accountability process that includes evaluation and quality control 
procedures to monitor clinical progress and effectiveness. The contractor shall provide measures that are taken 
at routine intervals and are tied to timely, evidence-based decision making. At a minimum the contractor shall 
evaluate: 

6.13.a.  Services and the Quantity of Services Provided. 

Pathway Homes has an established Results-Based Accountability (RBA) system that move us beyond 
simply counting how much we did to evaluating how our performance results are linked to the purpose 
and goals of the proposed programs, and how they are used to make decisions that improve the program 
performance in its entirety.  In short, we focus on outcomes that monitor and evaluate the program’s 
efficiency as well as its effectiveness.  Our system of Results-Based Accountability evaluates 
performance by putting the customer first, hence is focused on customer-based outcomes and results that 
show positive impact as a result of the services provided.  In short, our RBA outcomes generally ask the 
question, “How have the services made the consumer’s life better?”  This means that our RBA outcomes 
measure conditions of wellbeing that specifically provide answers to the following questions:  “How 
much did we do?”, “How well did we do our work?” and “Is anyone better off?”  

In establishing our RBA framework for this program, we identified indicators of consumer well-being 
that relate to the programs' overall goals.  These overall program goals address stability in permanent 
housing, connectedness to, and integration into the community, and positive living (consumer 
empowerment, choice, hope, support and a sense of self-determination).  Within this framework, we will 
track the number of individuals served each year, and other demographics that provide insight into the 
unique needs of these individuals, the type and frequency of services provided, and the impact of varying 
levels of services on the lives of these individuals.  This type of insight will help us to not only provide 
consistently high quality service, it will also ensure that we remain responsive to the changing needs of 
the individuals in this programs so that the services are flexible enough to meet those needs. 
 
As a CARF-accredited agency, our outcomes measures are collected at routine intervals, specifically at 
the beginning of services (Welcome Survey, demographics), annually (Satisfaction Survey), at discharge 
(Discharge Survey), and three months after discharge (Post Discharge Survey).  Additionally, service 
delivery and business functions outcomes measuring efficiency and effectiveness of services, and access 
to service will be collected bi-annually and trends summarized and utilized to track progress and improve 
quality of services. 
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6.13.b. Quality of Service Delivery and Client Responses to Services. 

Following this basic RBA approach outlined above, we have established a quality improvement process 
to monitor and evaluate the quality of services we provide to individuals in these programs by tracking 
indicators, which measure how we performed in relation to established performance measures.  As 
previously mentioned, we will focus on outcomes that monitor and evaluate the programs' effectiveness 
and efficiency, and we will also measure consumer satisfaction with the services and overall program 
operation. For example, in line with the Substance Abuse and Mental Health Service Administration 
(SAMHSA's) Permanent Supportive Housing (PSH) indicators and CSH's Dimensions of Quality, we will 
track and report on: stability in permanent housing (days housed in PSH over a period of time), 
integration into the community (days hospitalized), and positive living, (day activity, employment and 
income), access to services, and overall satisfaction with services.   

At Pathways we also measure how well we did our work through the use of a variety of consumer and 
other stakeholder surveys. We will solicit feedback from individuals in these programs through annual 
satisfaction surveys, which are well-established tools at Pathway Homes.  The questions in these surveys 
are developed with input from the Pathways Consumer Advisory Council, and in the past years, the 
Recovery Committee.  Two of the questions in the survey are specifically tied to performance indicators 
measuring access to service, and consumer satisfaction within our RBA system.  

These annual surveys will go out in early to mid-Summer with a turn-around time of thirty days.  During 
the past three consecutive years, 94% of individuals served by Pathways have reported overall satisfaction 
with the services we provide (Satisfaction Measure).  Responses in other areas of our annual satisfaction 
survey showed real customer end results arising from the services we provided  for example, 96% of 
individuals served by Pathways stated that Pathways staff members treat them with dignity and respect 
and 90% reported that they like the amount of time they spend with their counselor (Access to Service 
Measure).  

6.13.c. Changes in Client Circumstances after Receiving Services – Are clients better off and how? 

In answering what might be the most important question in any quality RBA outcomes system, (i.e. is 
anyone better off?) we will track skills acquisition and changes in attitudes or behaviors that result from 
the services provided.  Specific performance measures that evaluate our progress in this area will monitor 
changes in number of psychiatric and medical hospital days, engagement in structured daily activity 
(discussed above), and ability to remain in stable permanent housing each year.  These measures are 
outlined in the Pathways RBA system as the following performance indicators: 

•  % of individuals who do not experience hospitalization for psychiatric reasons during the year 
• % of individuals who do not experience hospitalization for medical reasons during the year 
• % of individuals who remain in stable permanent housing each year 
• % of individuals who maintain or increase their cash income from all sources (including 

employment) during the year 

Regardless of the symptomatology of the residents served, this RBA outcomes approach allows us to 
move beyond simply counting the numbers served (i.e. how much did we do?) to evaluating how lives 
change by also monitoring and measuring the positive impact of the services we provide to these 
individuals.  In other words, how many individuals served increased their level of independence and how 
did this improve their lives?  Hence, in the SRS program we track the number of individuals who attain or 
keep some form of employment and maintain/increase income from all sources. This system of evaluation 
will help us identify ways to help residents develop or improve the social and interpersonal skills needed 
to connect with others within the program and in the wider community, or the job readiness skills needed 
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for gainful employment.  We will also track outcomes that measure how our individuals served acquire 
new, or improve upon existing skills that foster independence, for example, vocational or job readiness 
training, and ability to maintain or increase all sources of cash income.   

The data collected during the year from monitoring performance related to these indicators and trending 
of results from year to year will continue to help us evaluate our performance and identify and address 
issues that appear to impede progress in these areas.  We have found that utilizing a person-centered 
approach is effective in helping the individuals served to achieve measurable goals and make positive 
gains in all areas of their lives.  As a result, in FY 2016, 97% of individuals Pathways served remained in 
permanent supportive housing, 88% did not experience a psychiatric hospitalization, 85% did not 
experience a medical hospitalization, and 19% were employed.  Additionally, 95% confirmed the positive 
impact we are having on their lives when they reported that they believe the services they get at Pathways 
help to improve their lives.    

6.14. The contractor shall demonstrate how its performance measures support the results sought by the 
Fairfax County Human Services System (Connected Individuals, Economic Self-Sufficiency, Healthy People, 
Positive Living for Older Adults and Individuals with Disabilities, Successful Children and Youth, and Sustainable 
Housing). Further information regarding performance management in the Fairfax County Human Services 
System is available at http://www.fairfaxcounty.gov/ncs/csipm/rba/. 

Fairfax County Human Services System (HSS) is based on guiding principles that empower county 
residents and includes efforts to maximize the alignment and use of resources, and a focus on prevention 
and advocacy on behalf of our most vulnerable citizens.  To this end, the HSS is committed to the 
implementation of RBA as a performance evaluation tool.  As outlined above, Pathways subscribes to 
RBA as a management tool to identify, implement, and evaluate performance and service delivery and 
operational outcomes.  Through an established performance improvement process based on evidence-
based measures of effectiveness, efficiency, access to service, and consumer satisfaction, the Pathways 
RBA system directly supports achievement of the results sought by the HSS.  Specifically, the individuals 
in this program will be assisted to achieve positive outcomes in the following areas:  

a. maintain community integration,  
b. increase economic self-sufficiency (to the extent they are able),    
c. improved mental and physical health, and  
d. maintain stable and affordable permanent housing with the supports necessary to prevent a return 

to housing instability.  

The performance indicators listed under 6.13.c. will be tracked to show progress over time and revised as 
needed to improve consumer outcomes in the areas of well-being outlined above. 

8.2.b.3. Treatment of the Issues: In this section, the offeror may also comment if deemed appropriate, on any 
aspect of the Request for Proposal, including suggestions on possible alternative approaches to the scope, tasks 
and other requirements presented in Sections 1, 5, and 6 (“Scope of Services”, “Tasks to be Performed” and 
“Licensing and Other Requirements”) and may propose alternative approaches. In addition, the offeror may 
comment on the offeror’s current capacity, anticipated future service capacity needs during the contract term 
and the offeror’s requirements for adding capacity. 

Pathway Homes is confident that the agency has the capacity to leverage existing staffing patterns and 
resources to accommodate the need for future expansion of the program with consideration to the 
geographical proximity of the individuals to be served.   

8.2.b.4. Residential Sites: If Highly Intensive or Supervised Services are proposed, include detailed descriptions 
of the residential sites proposed for each service including floor plans, maps and pictures, if available. (Detailed 
descriptions of the Annandale site will be provided by HPR II for Highly Intensive services until July 2018 are not 
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required.) Sites do not need to be secured by the offeror at the time of proposal submission but shall be secured 
no later than July 1, 2017 for the start of services. Include discussion of tenancy agreements, as appropriate, to 
accommodate individuals who are living with serious and persistent mental illness. For Highly Intensive services 
specifically, the offeror shall include the use of the eight-bed site located in Annandale, VA under a current lease 
secured by Fairfax County until July 31, 2018 and propose additional housing site(s) to fulfill the total minimum 
capacity of sixteen requested. Offerors of Highly Intensive services shall also describe plans to secure the 
minimum housing capacity requested when the Annandale site lease expires in July 2018. 

Not applicable.  Services under this proposed program will be provided to individuals who are already 
housed. 

8.2.b.5. Outcomes: The offeror must include discussion of their performance accountability process and provide 
performance and accountability measures to be used for each of the services proposed (see Paragraph 6.13). 

See 6.13.a., 6.13.b., and  6.13.c. above. 

8.2.b.6. Policies and Procedures: The offeror must include their policies and procedures for the specific service 
proposed. A Table of Contents from the Policy and Procedures Manual for the service is acceptable, at a 
minimum. See Paragraph 6.9 and Appendix E for a policy and procedures checklist. 

See Attachment V for Policy and Procedures Manual table of contents. 

8.2.b.7. Staffing Plan:  A staffing plan is required which describes the Offeror’s proposed staff distribution to 
accomplish the service proposed, including staff to client ratios described in detail for the service. The staffing 
plan should indicate a chart that partitions the time commitment of each professional staff member across the 
proposed services/sites and a timeline for each facility proposed for Highly Intensive and Supervised services. It 
is mandatory that this section identify the key personnel who are to work on each service level proposed and at 
each site, their relationship to the contracting organization, and amount of time to be devoted to the 
service/site. This includes Consultants and subcontractors as well as regular employees of the offeror, if 
relevant. In addition, the staffing plan should identify the minimum and preferred qualifications for all staff 
positions. The offeror shall identify any staffed positions and/or services that are proposed to be contracted out 
and identify the subcontractors. The county must approve all future subcontractors in writing prior to the 
provision of services. 

The proposed staffing plan for the SRL program is 0.75 FTE MH II providing 1200 service units 
per year for 10 individuals residing in independent housing.  Staff will be available mid-morning 
to early evening Monday – Friday.  Staff will schedule specific times with individuals of varying 
duration based on the needs of the person. Staff hours will be strategically flexible outside these 
times contingent upon the needs of the person served. The Division Director will directly 
supervise this staff. 

8.2.b.8. Contingency Planning:  Offeror should demonstrate an awareness of difficulties in the provision of 
services proposed, and a plan for surmounting them. 

Pathway Homes has provided housing and supportive services to adults with severe mental 
illnesses and co-occurring substance use disorders for over three decades in Fairfax and 
surrounding counties.  Pathways demonstrated ability to provide this type of service to this 
population efficiently and effectively resulted in solicitation from entities in Central Florida for 
Pathways to provide similar services to the same population in Oceola County; a call that 
Pathways answered last year.  Notwithstanding our extensive experience and success at 
providing the housing and services proposed in this response, we are also aware of the 
difficulties inherent in providing these services in the current economic and political climate.   
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A potential difficulty in the provision of the services proposed lies in the uncertainty around 
Medicaid reimbursement changes, which will impact our ability to supplement the cost of 
providing supportive services to the target population.  This will become more evident as 
research has shown that people with SMI especially schizophrenia, bipolar disorder, 
schizoaffective disorder, and major depressive disorder, have a higher mortality rate than the 
general population.  Specifically, these studies show that these individuals are dying 13-30 years 
earlier than individuals in the general population due to factors such as lifestyle choices, long-
term impact of psychotropic medications, and the disparity in availability and affordability of 
health care for individuals with SMI compared with the general population.   

In short, the individuals targeted in this proposal are aging in place as more of them become 
housed and maintain housing stability and as they age, these medical conditions become more 
challenging to manage requiring more specialized services and increased supports.  Without 
complementary funding from sources such as Medicaid, meeting such needs within the current 
program design would be challenging.  We are already strategically addressing this potential 
challenge by diversifying our funding source and engaging in targeted fundraising to address the 
needs of a service population that is aging in place and becoming more medically compromised 
as they age. 

8.3. The direct supervisors and key personnel named in the technical proposal will remain assigned to the 
project throughout the period of this contract. No diversion or replacement may be made without submission of 
a resume of the proposed replacement with final approval being granted by the County Purchasing Agent. 

In the event a that personnel changes need to be made to direct supervisors or other key 
personnel, Pathway Homes will submit the resume of the proposed replacement to the County 
Purchasing Agent for approval.  

8.4. Provide one separate section that contains the financial statements for the organization. The offeror 
shall provide their most recently filed and signed tax return and financial statements audited by an independent 
Certified Public Accountant (CPA). This includes the opinion letter, management letter comments, income 
statement, balance sheet, and notes to the financial statements from the most recent reporting period. In 
addition, if applicable, the offeror should sign and include the “Certification of Financial Solvency for Nonprofits” 
(Appendix D) as part of their proposal submission. If multiple service levels are being proposed, include financial 
statements only once. 

See Attachment L: Financial Statements. 

9. Consultation Services: 

9.1. The contractor’s staff must be available for consultation with County staff on an as-needed basis 
between 8:00 AM and 5:00 PM, Eastern Time, Monday through Friday. 

Pathways’ administrative offices are open from 8:30 am to 5:00 pm; however, senior clinical and 
administrative staff are available to County staff on an as-needed basis outside of those hours. 
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Attachment M: Leadership Team Bios 

o Sylisa Lambert-Woodard, EdD, LCSW, LSATP, MAC 

o Brenda F. Brennan 

o Sherry L. Meyers, LCSW 

o V.P. for Clinical Services: Anita Robinson, LCSW 

o Chief Operations Officer: Eleanor Vincent, EdD, LPC, CSAC 
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Dr. Sylisa Lambert-Woodard 

Sylisa Lambert-'\Voodard, EdD, FACASAC, LCSW, LSATP, 
CSAC 

Board Certified Diplomate-Fellow 
President ami CEO, Pathway Homes, Inc., Fairfax, Virginia 

Dr. Lambert-Woodard has over 28 years' experience, and was named 
President and ChiefExecutive Officer ofPathway Homes in 2011 

having served as President and Chief Operating Officer for the 
preceding 14 years. 

Since she has taken on the role of CEO, the agency has gone through a tremendous period of 
growth and innovation. Despite the national economic downturn over the past five years, she has 
grown the number of residents Pathways serves by 20 percent through the acquisition of nearly 
30 properties, producing an additional 50 units of housing. She has been nationally recognized 
for her ability to seize the opportunity presented during the housing downturn and grow 

Pathways' portfolio to over 200 properties providing permanent supportive housing for 477 
individuals with serious mental illness in Northern Virginia. She was able to manage this growth 
while evolving service quality through innovation and strong fiscal management. 

Dr. Lambert-Woodard is an avid supporter and advocate of Fair Housing and is known for her 
continued commitment to combating NIMBYism and eradicating stigma. She currently serves as 

the 2014 Co-Chair for the Fairfax Fair Housing Committee, and in 2012, she was instrumental in 
changing local policy and practice by creating political and community support to foster a more 
inclusive community in Fairfax County. Dr. Lambert-Woodard serves as Vice-Chair ofthe 
V ACBP, and is on the Advisory Board of the Advanced Credentialing Academy of Substance 

Abuse Counselors. 

During her tenure, Pathway Homes has been nationally recognized by the NonProfit Times as a 
Best Nonprofit to Work in the nation jumping from the 4ih position in 2012 to the 281h position 
in 2013. Also, Pathway Homes received national attention from the National Association for 
County Community and Economic Development for a 22-unit project developed in collaboration 
with Fairfax County's Department of Housing and Community Development. At the state level, 
Pathway Homes received the coveted 2013 Virginia Housing Award at the Governor' s Housing 
Conference for its innovative consumer-directed housing approach. Locally, Pathway Homes 
was recognized by the Fairfax County Chamber of Commerce as a finalist in their Best 
Corporate Citizen Award in the nonprofit category. 

In 2014, Dr. Sylisa Lambert-Woodard was the recipient ofthe lOth Annual Gelman, Rosenberg 
and Freedman EXCEL A ward. This competitive award recognizes and spotlights outstanding 
leadership among Washington-area nonprofit chief executives. 
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Prior to joining Pathway Homes, Dr. Lambert-Woodard served in several capacities. She is the 
Founder and current Operator of several highly regarded Private Practices serving children, 
adolescents, and adults in Northern and Central VA for over 20 years. She has worked 
extensively with Veterans specializing in trauma, directly worked in and managed federal, state 

and local programs and contracts with HUD, Department of Justice, and Department of 
Corrections, SAMSHA, and V AASAP within the metropolitan area. She has directly served and 
developed substance use and co-occurring services for habitual offender's inpatient and 
outpatient, as well as, directly provided forensic services within regional prisons. Dr. Lambert­
Woodard has provided pastoral counseling and professional coaching. She has taught at local 

universities, and provided training, lecture, and keynote presentations for conferences, 
universities, and organizations throughout the country and internationally. In addition, she has 
supervised and served in various management capacities within the Fairfax County's Human 

Service division and Community Services Board. 

Dr. Lambert-Woodard received her Bachelor of Science from George Mason University, Fairfax, 
VA, Master's degree in Social Work from Catholic University, Washington D.C., and Doctorate 
of Education in Counseling Psychology.from Nova Southeastern University, Fort Lauderdale, 
FL. She is a Licensed Substance Abuse Treatment Professional (LSA TP), Master Addictions 
Counselor (MAC), Certified Substance Abuse Counselor (CSAC), Licensed Clinical Social 
Worker (LCSW), and Board Diplomate- Fellow ( FACASAC). In 2015 Dr. Lambert-Woodard 
successfully completed the Harvard University Business School Strategic Responsibilities in 
Non-Profit Management Executives training program. 
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Brenda F. Brennan 

Brenda F'. Brennan 

Chief Financial Officer, Pathway Homes, Inc., 

Fairfax, Virginia 

, , ·· Ms. Brennan provides direct oversight and supervision to 
_' 1 , 1 1 -' administrative, property management, human resources, 

payroll and accounting personnel ensuring regulatory compliance of financial, program, 
human resource management and personnel policies. She is a member of the Leadership 
Team and works directly with the CEO and Board ofDirectors in the strategic operations 
of the organization. She successfully coordinates and assures completion of the annual 
audit in accordance with Government Auditing Standards and OMB A-133 by an 
independent auditor. Due to Ms. Brennan's exemplary financial oversight she provides 
financial consultation to other not for profits and most recently has completed the 
requirements to be an Administrative Surveyor for the Commission on Accreditation of 
Rehabilitation Facilities (CARF). 

Ms. Brennan expertly manages funding and expenditures for multiple restricted and 
unrestricted funding streams. With over 24 years in the financial nonprofit sector, her 
extensive knowledge and experience includes managing nonprofit accounting, Human 
Resources and Property Management for 50+ owned sites and 1 00+ leased sites. Her 
demonstrated proficiencies have instilled confidence in our government contracting and 
grantee relationships. Pathway Homes continues to be an attractive partner and a proven 
steward of public funds. 

Hired as Pathway Homes Administrator in 1990, Ms. Brennan quickly moved up the 
ranks to Controller, Director of Finance and Vice President for Finance to her promotion 
to Chief Financial Officer in April 2014. 

Ms. Brennan graduated from Radford University with a Bachelor of Science-Business 
Administration with a major in Accounting. 
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Sherry Meyers, LCSW, ALFA 

Sherry L. Meyers, LCSW, Licensed Assisted Living Facility Administrator 
Senior Vice President, Pathway Homes, Inc., Fairfax, VA 

Ms. Meyers provide oversight of the agency's clinical management team and of service delivery 
within assisted living, semi-independent and supported living programs. She has over 25 years 
of experience working in the mental health field and 18 years of supervisory and management 
experience in the nonprofit sector. Ms. Meyers began her career with Pathway Homes as a 
Mental Health Counselor II, served as a Division Director overseeing clinical services in the 
south county programs, and was the initial Director for the Stevenson Place Assisted Living 
Facility responsible for developing and opening the program. 

Ms. Meyers is responsible for the development and delivery of a range of quality clinical, case 
management and residential services for individuals with severe and persistent mental illness 
including recruitment, hiring, training and supervision of clinical management staff and direct 
service staff. She manages the agency's wait list, coordinates screening and admissions, and 
works closely with DBHDS and DSS to ensure agency compliance with licensure regulations 
and standards. Her innovative work in the creation of our consumer-directed program has 
received national attention as an industry best practice. 

Ms. Meyers holds a Masters in Social Work from Virginia Commonwealth University and 
received her Bachelors in Communications from Shippensburg University. 
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Anita Robinson} LCSW 

Anita Robinson, LCSW 
Vice President for Clinical Services 

Anita Robinson, LCSW serves as Vice President for Clinical 
Services. She provides leadership and clinical oversight of 
supported living and semi-independent living programs in both 
Fairfax and Arlington. Anita partners with clinical managers 
around services, program development and evaluation. 

Anita has over 25 years ' experience in Human Services. She was originally hired by Pathway 
Homes as a Mental Health Counselor I in 1988. She has steady been promoted through the 
agency ranks holding positions as an MHC II, Division Director, and Associate Vice President 
for Clinical Services prior to assuming her current role in 2011 . 

As a member of Pathways' Leadership and Clinical Management teams, Anita supports strategic 
planning, implemented the design of our 360 evaluation, facilitates collaborative relationships 
with community partners, provides oversight to our clinical internship program, and plays a 
major role in staff training and in the development of programs and policies. Anita is Pathway 
Homes' liaison to the Local Human Rights Committee. She provides clinical trainings at local 
universities and to other community organizations. 

Anita has been a program surveyor for the Commission on Accreditation of Rehabilitation 
Facilities (CARF) since 2009. She is an approved Virginia Board of Professions Supervisor and 
is an Adjunct Professor with George Mason University. 

Anita received her LCSW in Virginia in 2006. She has a Masters in Social Work from University 
of Maryland and received her Bachelor of Science in Psychology from Emory & Henry College. 

393



Dr. Eleanor M. Vincent 

Eleanor Vincent, EdD, LPC, CSAC 
ChiefOpemlillg Officer, Pathway Homes, Inc., Faidax, Virginia 

Eleanor Vincent, EdD, CSAC serves as Chief Operating 
Officer working closely with the President & CEO to manage the 
agency operations including agency outcomes and 
communication, strategic planning, quality assurance, community 

partnerships, accreditation and training, technology, and organizational planning and 
implementation. 

Dr. Vincent has worked in the mental health field since 1990. She has a background in 
Psychiatric Nursing, and worked in a variety of hospital and community settings within 
the National Health Service in England for several years. During that time, she worked 
in acute admission serving individuals with a variety of diagnoses including mothers with 
postpartum depression and their babies, as well as individuals admitted for inpatient 
detoxification from psychoactive substances. She also worked in psychosocial 
rehabilitation, community psychiatric nursing with the elderly, general medical, and a 
specialized eating disorders unit. She moved to the US in 1995 and worked as Program 
Director for a variety of residential and supported housing programs in Boston, 
Massachusetts and Fairfax, Virginia, providing services to adults with severe mental 
illness and co-occurring substance use disorders. 

Dr. Vincent also spent two years managing the National Mental Health Information 
Center (NMHIC) of the Substance Abuse and Mental Health Services Administration 
providing mental health information and education to individuals and organizations 
across the US. During her time at NMHIC, Dr. Vincent and her staff were commended 
for providing "invaluable support and resources" to the President's New Freedom 
Commission on Mental Health. 

Since coming to work for Pathway Homes in 2003, she has served as Project Director at 
the regional Discharge and Diversion Program for adults with severe mental illness and 
other co-occurring disorders. She also served as Director of Quality Improvement, 
creating and implementing the agency's outcomes management system. She continues to 
provide oversight of the agency's continuous quality improvement activities in her 
current role. 

Dr. Vincent is passionate about community outreach and advocacy and served as 
President of the Northern Virginia Mental Health Institute Advisory Council from 2004 
to 2006. She also served as moderator for the regional Mental Illness Awareness 
Conference for several years and continues to support that process as a member of the 
Recovery and Wellness Committee. A surveyor for the Commission on Accreditation of 
Rehabilitation Facilities (CARF) from 2007 to 2013, she provided consultation and 
feedback to behavioral health organizations throughout the US on clinical and 
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administrative practices in inpatient, outpatient, and community treatment settings. She 
is a current member of the Fairfax County Long Term Care Coordinating Council. 

An instructor since 1995, Dr. Vincent has developed curricula for clinical training 
modules and graduate level courses, and is currently adjunct professor in the Forensic 
Psychology Master' s program at The Chicago School of Professional Psychology, 
Washington D.C. campus. 

Dr. Vincent received her Diploma in Psychology from University of London, BA from 
UMASS Boston, MP A from Suffolk University and a Doctor of Education in Counseling 
Psychology from Argosy University. She is a Certified Substance Abuse Counselor in 
the State ofVirginia, Board Diplomate- Fellow (AFACASAC), and is currently 
completing her clinical residency towards licensure. 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 

Attachment N: Agency Awards and Recognition 
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Organizational Recognitions 

);> 2016 named "One of the 50 Best NonProfits to Work for in 2016" by The NonProfit Times. 

);> 2015 named "One of the 50 Best NonProfits to Work for in 2015" by The NonProfit Times. 

);> 2015 received 3-year re-accreditation with no recommendations from CARP in recognition 
of the organization and its programs for superior standards 

);> 2014 named "One of the 50 Best NonProfits to Work for in 2014" by The NonProfit Times 

);> 2014 Finalist, Fairfax County Chamber of Commerce Best NonProfit 

);> 2014 Finalist, Helios Apollo A wards . 

);> 2013 Virginia Governor' s Housing Award for "Best Housing Program or Services" presented 
for Consumer-Directed housing program 

);> 2013 Finalist, Fairfax County Chamber of Commerce Best Non-Profit 

);> 2013 named "One of the 50 Best NonProfits to Work for in 2013" by The NonProfit Times. 

);> 2013 recognized by the Virginia Employer Support of the Guard and Reserve Joint Force 
Headquarters for its employment policies in support of employees (past, present and future) 
who also serve in the National Guard and Reserve Forces in Virginia. 

);> 2012 received 3-year re-accreditation from CARP in recognition of the organization and its 
programs for superior standards. 

);> 2012 mentioned in the 2012 National Association for County Community and Economic 
Development (NACCED) Award of Excellence in the Homeless category which was 
awarded to the Fairfax County Department of Housing and Community Development. 

);> 2012 named "One of the 50 Best NonProfits to Work for in 2012" by The NonProfit Times. 

);> 2009 awarded Fairfax County Recycling Award in recognition of recycling excellence. 

);> 2009 received 3-year accreditation from CARF in ,recognition of the org::mization and its 
programs for superior standards. 

);> 2007 Virginia Governor's Housing Award as "Best Housing Organization" presented by VA 
HUD 

);> 2006 Certification by the Commission on Accreditation of Rehabilitation Facilities (CARF) 
in recognition of the organization and its programs for superior standards. 
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Organizational Recognitions- continued 

)> 2005 Mental Health Consumer Award for Service Provider Excellence from the Northern 
Virginia Mental Health Consumers Association and the Fairfax-Falls Church Mental Health 
Advocacy Community in recognition of the organization as "an innovator in valuing and 
collaborating with the consumer community, recognizing the unique role of consumers as 
providers, promoting consumers as tenants, encouraging animal companionship and 
persistently striving for funding to maximize housing options." 

)> 1999 Human Rights Award from Fairfax County Human Rights Commission "in 
appreciation of outstanding service in the field of human rights." 

)> 1993 Employer of the Year Award from the Social Center for Psychiatric Rehabilitation "in 
recognition of Pathways' outstanding efforts in employing consumers as peer counselors." 

)> 1993 IMBY Award from the Fairfax-Falls Church United Way for the agency's "sustained 
efforts at successfully integrating adults with mental illness into the community." 

)> 1992 Certificate ofRecognition from the Fairfax-Falls Church CSB "in recognition of 
diligent and outstanding efforts in developing new permanent supportive housing for 
mentally ill residents in the community." 

)> 1992 Fairfax County Organization ofthe Year Award from the Fairfax County Commission 
for Disabled Persons "in recognition of outstanding contributions to the community." 

)> 1983 Community Services Award from the Mental Health Association ofNorthem Virginia 
for its successful "development of permanent housing programs for the mentally ill." 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 
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SCHEDULE OF PERMANENT GRANT NUMBERS 

McKinney- PHI 
(Acquisition Only) 
Pathway Homes, Inc.: 

Jinetes Court 

Sonora Place 

Redondo Place 

Westover Court 

HUD Section 223f: Effective July 25, 2014 

Pathways Living, Inc.: 

Pathway Homes Project: 

2201 & 2203 Huntington 

2303 & 2305 Mary Baldwin 

6215 Pioneer Drive 

5626 Sheldon Drive 

HUD Section 202: Effective July 25, 2014-

VA39P91-1002 

VA39P91-1006 

VA39P91-1007 

VA39P91-1012 

VA39T79-2002 

051-11298 

1991 

1991 

1991 

1991 

2014 

The three separate projects were closed and refinanced under HUD Section 223f. 

Pathways Living, Inc.: 

Pathway Homes, Inc.: 

HUD Section 811: 

Pathway Options, Inc.: 

Pathway Visions, Inc.: 

2201 & 2203 Huntington Drive 

Independent Living I 

2303 & 2305 Mary Baldwin 
Drive 

Independent Living II 

6215 Pioneer Drive & 
5626 Sheldon Drive 

9625 Blake Lane 

214 Locust Street, #112 

10029 Mosby Woods, #327 

9473 Arlington Boulevard, #202 

2010 Colts Neck, #llB 

VA39T83-1006 

000-EH-121 

VA39T83-1005 

000-EH-089 

VA39T79-2002 

000-EH-028 

VA39Q91-1001 

000-HD-003 

VA39Q94-1002 

000-HD-025 

Page 1 of 9 

1986-2014 

1985-2014 

1981-2014 

1992 

1995 

AS OF 11/18/2016 
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SCHEDULE OF HUD GRANTS AND RENEWALS-CURRENT 

GRANT#'S 

MCKINNEY GRANTS 

McKinney- PHI 

Combined: 

PROJECT DATES 
APR 
DUE BEDS 

GRANT 
TOTAL 

PHI91- Scandia, Decade, Sweet Mint, Wainwright, (4116 Mangalore & 4357 Americana effective 
612016) 
VA0096L3G011407 

VA0096L3G011508 

McKinney - CRS 

Combined: 

CRS91- Elan, Midship, Newbridge, 

01101116-12131116 

01101117-12131117 

3131 

3131 

(4355 lvymount Ct, #48 & 7459 Little River Turnpike, #201 effective 0612014) 
(5616 Bloomfield Dr, #1 & 5756 Village Green, #B effective 512016) 

16 

18 

VA0095L3G011407 01101116-12131116 3131 16 

VA0095L3G011508 01101117-12131117 3131 16 

CRS94- Joust Lane & Mockingbird-PHI I 2726 Sherwood Hall Lane & 8757 Village Green Court-PRS 
(7729 Donnybrook Ct, #103 & 6133 Leesburg Pike, #608 effective 512016) 

VA0097L3G011407 07 I01I15-06I30I16 9130 8 

VA0097L3G011508 07 I01I16-06I30I17 9130 12 

CRS95- Cedar Cove & Links-PHI I 7818 Mt. Woodley Place & 3013 Kings Village Road-PRS 

VA0098L3G011407 02I01I15-01I31I16 4130 8 

VA0098L3G011508 02I01I16-01I31I17 4130 8 

SHP 2007 

VA0144L3G011406 12101115-11130116 2128 7 

VA0144L3G011507 12101116-11130117 2128 7 

SHP 2009 

VA0156L3G011404 11101115-10131116 1131 7 

VA0156L3G011505 11101116-10131117 1131 7 

SHP 2011 

VA0197L3G011403 09I01I15-08I31I16 11130 24 

VA0197L3G011504 09101116-08131/17 11130 24 

SHP2014 

VA0257L3G011400 08101115-7131116 10131 55 

VA0257L3G011501 08101116-7131117 10131 55 

SHP2015 

VA0288L3G011500 11101116-10131117 1131 22 

Page 2 of9 

$ 

$163,571 

$171,513 

$140,352 

$146,344 

$224,311 

$234,041 

$301,247 

$312,405 

$161,206 

$174,429 

$160,920 

$174,114 

$330,501 

$355,749 

$1,199,664 

$1,290,862 

544,804 

AS OF 1111812016 
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SCHEDULE OF HUD GRANTS AND RENEWALS-CURRENT 

SHELTER PLUS CARE 
GRANT NUMBERS PROJECT DATES 

SPC (1C) 
APR PERSONS/UNITS TOTAL 

VA0101L3G011508 04/01/16-03/31/17 6/30 34 (5-2bdr/24-1bdr) $531,097 

Combined SPC (2), (4), (5) 

SPC (9C) (6137 Leesburg Pike, #402 effective 01/2014) 

VA0100L3G011407 08/01/15-07/31/16 10/31 25 (3-2bdr/19-1bdr) $339,734 
10/31 25 (3-2bdr/19-1bdr) 

VA0100L3G011508 08/01/16-07/31/17 $382,826 
Combined SPC (8) & (9) effective 08/04/10 

SPC{10C) (3704 N.Rosser Street effective 04/2014 & 3065 Patrick Henry Drive, #201 effective 12/2013) 

(2630 Wagon Drive, #3B effective 12/2013) Combined with SPC2C effective 6/1/2016 
VA0145L3G011406 06/01/15-05/31/16 08/31 18 (14-1bdr/1-2bdr) 
VA0145L3G011507 06/01/16-05/31/17 08/31 59 (41-1bdr/9-2bdr) 
Combined SPC (10) & (11) effective 05/25/2011 
Combined SPC2C effective 06/01/2016 ($593,083 VA0102L3G011508) 

Page 3 of9 

$239,328 
$863,287 

AS OF 11/18/2016 
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HISTORY OF GRANT NUMBERS and HUD FUNDING AMOUNTS: 

MCKINNEY 
1L1L92-12L31L96 1L1L97-12L31L97 1L1L98-12L31LOO 1LlL01-12L31L03 1L1L04-12L31L06 

Scandia VA39P91-1001 VA39P91-1001-01 VA39B97-0101 VA39B00-1002 VA39B20-1007 

$237,071 $31,794 $97,071 $118,342 $118,342 

Sweetmint VA39P91-1003 VA39P91-1003-01 VA39B97-0102 VA39B00-1003 VA39B20-1002 

$234,705 $31,794 $97,071 $118,342 $118,342 

Wainwright VA39P91-1004 VA39P91-1004-01 VA39B97-0103 VA39B00-1004 VA39B20-1005 

$240,456 $31,794 $97,071 $118,342 $118,342 

Decade VA39P91-1005 VA39P91-1005-01 VA39B97-0103 VA39B00-1005 VA39B20-1010 

$240,924 $31,794 $97,071 $118,342 $118,342 

COMBINED: PHI91 -SCANDIA, DECADE, SWEETMINT, WAINWRIGHT 

01/01/07-12/31/07 VA39B50-1003 $157,788 1 year 

01/01/08-12/31/08 VA39B60-1003 $157,788 1 year 

01/01/09-12/31/09 VA39B70-1002 $157,788 1 year 

01/01/10-12/31/10 VA0096B3G010801 $157,788 1 year 

01/01/11-12/31/11 VA0096B3G010802 $157,788 1 year 

01/01/12-12/31/12 VA0096B3G011003 $157,788 1 year 

01/01/13-12/31/13 VA0096B3G011104 $157,788 1 year 

01/01/14-12/31/14 VA0096L3G011205 $160,794 1 year 

01/01/15-12/31/15 VA0096L3G011306 $163,571 1 year 

01/01/16-12/31/16 VA0096L3G011407 $163,571 1 year 

01/01/17-12/31/17 VA0096L3G011508 $171,513 1 year 

1L1L92-12L31L96 1L1L97 -12L31L97 1L1L98-12L31LOO 1L1L01-12L31L03 1L1L04-12L31L06 

Newbridge VA39P91-1008 VA39P91-1008-01 VA39B97-0105 VA39B00-1008 VA39B20-1008 

$308,407 $35,911 $110,997 $135,682 $135,674 

Elan VA39P91-1009 VA39P91-1009-01 VA39B97-0106 VA39B00-1009 VA39B20-1003 

$308,667 $35,911 $110,997 $135,682 $135,674 

Midship VA39P91-1016 VA39P91-1016-01 VA39B97-0107 VA39B00-1012 VA39B20-1004 

$306,067 $35,911 $110,997 $135,682 $135,674 
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COMBINED: CRS91- NEWBRIDGE, ELAN, MIDSHIP 

01/01/07-12/31/07 VA39B50-1010 $135,675 1 year 

01/01/08-12/31/08 VA39B60-1004 $135,675 1 year 

01/01/09-12/31/09 VA39B70-1004 $135,673 1 year 

01/01/10-12/31/10 VA0095B3G010801 $135,673 1 year 

01/01/11-12/31/11 VA0095B3G010802 $135,673 1 year 

01/01/12-12/31/12 VA0095B3G011003 $135,673 1 year 

01/01/13-12/31/13 VA0095B3G011104 $135,673 1 year 

01/01/14-12/31/14 VA0095L3G011205 $138,257 1 year 

01/01/15-12/31/15 VA0095L3G011306 $140,352 1 year 

01/01/16-12/31/16 VA0095L3G011407 $140,352 1 year 

01/01/17-12/31/17 VA0095L3G011508 $146,344 1 year 

CRS94- Joust, Mockingbird- PHI & Sherwood Hall, Village Green-PRS: 

7/1/95-6/30/98 7/1/98-6/30/01 7/1/01-6/30/04 7/1/04-6/30/05 7/1/05-6/30/06 7/1/06-6/30/07 7/1/07-6/30/08 

VA39B94-0099 

$995,144 

7 LlL08-6L30L09 
VA39B70-1003 

$216,780 

7 LlL13-06L30L14 

VA39B97-0108 

$619,479 

VA39B00-1006 

$650,341 

VA39B30-1002 

$216,781 

7 L1L09-6L30L10 7 L1L10-6L30L11 
VA0097B3G010801 VA0097B3G010802 

$216,780 $216,780 

7L01L14-06L30L15 07 L01L15-06L30L16 
VA0097L3G011205 VA0097L3G011306 VA0097L3G011407 

$220,909 $224,311 $224,311 

CRS95 -Cedar Cove, Links-PHI & Woodley, Kings Village-PRS: 

VA39B40-1003 

$216,781 

7 LlL11-6L30L12 
VA0097B3G011003 

$216,780 

07L01L16-06L30L17 
VA0097L3G011508 

$234,041 

VA39B50-1007 

$216,781 

7 L1L12-6L30L13 

VA39B60-1005 

$216,781 

VA0097 B3G011104 

$216,780 

2/1/96-1/31/99 2/1/99-1/31/02 2/1/02-1/31/05 2/1/05-1/31/06 2/01/06-1/31/07 2/01/07-1/31/08 2/01/08-01/31/09 

VA39B95-0460 

$1,222,652 

VA39B80-1001 

$847,068 

VA39B10-1002 

$875,367 

VA39B40-1004 

$291,789 

2L01L09-01L31L10 2L01L10-01L31L11 2L01L11-01L31L12 

VA0098B3G010801 VA0098B3G010802 VA0098B3G011003 

$291,788 $291,788 $291,788 

2L01L14-01L31L15 02L01L15-01L31L16 02L01L16-01L31L17 

VA0098L3G011306 VA0098L3G011407 VA0098L3G011508 

$301,247 $301,247 $312,405 
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VA39B50-1008 

$291,789 

VA39B60-1006 

$291,789 

2L01Ll2-olL31L13 2L01L13-0lL31Ll4 

VA0098B3G011104 VA0098L3G011205 

$291,788 $297,346 

VA39B70-1007 

$291,788 
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SHP2007: 

12L01L2008-11L30L2oto 

VA39B70-1001 

$307,314 

12L01L2014-11L30L2ots 

VA0144L3G011305 

$161,206 

SHP2009: 

tlL01L20lO-lOL31L2012 

VA0156B3G010900 

$306,772 

llLOlL2016-lOL3lL2017 

VA0156L3G011505 

$174,114 

SHP 2011: 

09LOlL2012-08L3lL2013 

VA0197B3G011100 

$314,906 

SHP2014: 

08LOlL2015-07 L3lL2016 

VA0257L3G011400 

$1,199,664 

SHP2015: 

tlLOtL2016-lOL31L2017 

VA0288L3G011501 

$544,804 

12L01L2oto-ttL3oL2ott 

VA0144B3G010901 

$153,657 

12L01L20lS-11L3oL2016 

VA0144L3G011406 

$161,206 

tlL01L2012-lOL31L2013 

VA0156B3G011101 

$153,386 

09LOlL2013-08L3lL2014 

VA0197L3G011201 

$320,904 

08LOlL2016-07 L3lL2017 

VA0257L3G011501 

$1,290,862 

12L01L20ll-11L30L2012 

VA0144B3G011002 

$153,657 

12L01L2016-11L30L2017 

VA0144L3G011507 
$174,429 

tlLOtL2013-lOL31L2014 

VA0156L3G011202 

$156,307 

09L01L2014-08L31L20ls 

VA0197L3G011302 

$330,501 
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12L01L2012-11L30L2013 12LDlL2013-11L30L2014 

VA0144B3G011103 VA0144L3G011204 

$153,657 $156,583 

11L01L2014-10L31L2ots tlL01L2ots-toL31L2o 16 

VA0156L3G011303 VA0156L3G011404 

$160,920 $160,920 

09LOlL2015-08L3lL2016 09L01L2016-08L3lL2017 

VA0197L3G011403 VA0197L3G011504 

$330,501 $355,749 
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SHELTER PLUS CARE 
SPC(1)-1994 VA39C94-0120 5 years 04/01/95-03/31/00 10 beds $360,120 

renewal VA39C90-1003 5 years 06/16/00-06/15/05 10 beds $411,594 
renewal VA39C40-1019 1 year 06/16/05-06/15/06 10 beds $127,104 

SPC(2)-1995 VA39C95-0138 5 years 03/01/96-02/28/01 15 beds $442,560 

renewal VA39C00-1010 1 year 03/01/01-02/28/02 15 beds $117,600 

renewal VA39C10-1010 1 year 03/01/02-02/28/03 15 beds $128,760 

renewal VA39C20-1017 1 year 03/01/03-02/28/04 15 beds $157,584 

renewal VA39C30-1014 1 year 03/01/04-02/28/05 15 beds $166,380 

renewal VA39C40-1020 1 year 03/01/05-02/28/06 15 beds $168,132 

SPC (3)- 1996 VA39C96-0201 5 years 07/01/97-06/30/02 10 beds $397,800 
renewal VA39C10-1011 1 year 07/01/02-06/30/03 10 beds $96,480 

renewal VA39C20-1018 1 year 07/01/03-06/30/04 10 beds $118,080 

renewal VA39C30-1015 1 year 07/01/04-06/30/05 10 beds $124,680 
renewal VA39C40-1021 1 year 07/01/05-06/30/06 10 beds $127,104 

SPC (4)- 1999 VA39C90-1009 5 years 03/23/00-03/22/05 12 beds $444,480 
renewal VA39C40-1022 1 year 03/23/05-03/22/06 12 beds $128,808 

SPC (5)- 1999 VA39C90-1001 5 years 03/23/00-03/22/05 6 beds $257,760 
renewal VA3040-1023 1 year 03/23/05-03/22/06 6 beds $75,240 

SPC(6)-2000 VA39C00-1001 5 years 08/21/01-08/20/06 6 beds $228,180 

SPC (7) -2001 VA39C10-1001 5 years 08/06/02-08/05/07 12 beds $511,260 

SPC (1C)- 2006 COMBINED (SPC 2, 4, 5) 
VA39C50-1028 1 year 03/01/06-03/31/07 34 beds $384,540 

VA39C60-1022 1 year 04/01/07-03/31/08 34 beds $403,752 

VA39C70-1021 1 year 04/01/08-03/31/09 34 beds $415,824 

VA0101C3G010801 1 year 04/01/09-03/31/10 34 beds $403,008 

VA0101C3G010802 1 year 04/01/10-03/31/11 34 beds $469,224 

VA0101C3G011003 1 year 04/01/11-03/31/12 34 beds $458,892 

VA0101C3G011104 1 year 04/01/12-03/31/13 34 beds $472,824 

VA0101L3G011205 1 year 04/01/13-03/31/14 34 beds $457,669 

VA0101L3G011306 1 year 04/01/14-03/31/15 34 beds $474,913 

VA0101L3G011407 1 year 04/01/15-03/31/16 34 beds $471,661 

VA0101L3G011508 1 year 04/01/16-03/31/17 34 beds $531,097 
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SPC (2C)- 2006 COMBINED (SPC 1, 3, 6) 
VA39C50-1027 1 year 06/15/06-06/15/07 28 beds $306,780 

SPC (2C)- 2007 COMBINED (SPC 1, 3, 6, 7) 

VA39C60-1023 1 year 06/16/07-06/15/08 40 beds $428,724 
VA39C70-1022 1 year 06/16/08-06/15/09 40 beds $463,488 

VA0102C3G010801 1 year 06/16/09-06/15/10 40 beds $449,376 

VA0102C3G010802 1 year 06/16/10-06/15/11 40 beds $523,008 

VA0102C3G011003 1 year 06/05/11-06/04/12 40 beds $511,488 

VA0102C3G011104 1 year 06/05/12-06/04/13 40 beds $527,040 

VA0102L3G011205 1 year 06/05/13-06/04/14 40 beds $512,059 

VA0102L3G011306 1 year 06/05/14-06/04/15 40 beds $531,355 

VA0102L3G011407 1 year 06/01/15-05/31/16 40 beds $527,707 

VA0102L3G011508 1 year 06/01/16-05/31/17 40 beds $593,083 
Merged to SPC10C 
effective 6/1/2016 

SPC(8) - 2002 VA39C20-1001 5 years 08/04/03-08/03/08 12 beds $610,800 

VA39C70-1023 1 year 08/04/08-08/03/09 12 beds $143,904 

VA0099C3G010801 1 year 08/04/09-08/03/10 12 beds $139,488 

Merged with SPC9 effective 08/04/10 

SPC (9) -2003 VA39C30-1001 5 years 09/23/04-09/22/09 12 beds $748,080 

VA0100C3G010801 1 year 09/23/09-09/22/10 12 beds $151,176 

Merged with SPC8 effective 08/04/10 

SPC (10)-2004 VA39C40-1001 5 years 07/11/05-07/10/10 12 beds $698,220 

VA0145C3G010901 1 year 07/11/10-05/24/11 12 beds $176,088 

VA0145C3G011002 1 year 07/10/11-07/10/12 12 beds $172,212 

Combined SPC10 and SPC11 effective 05/25/201 

SPC (11)-2005 VA39C50-1001 5 years 09/01/06-05/24/11 4 beds $259,200 

Short project year due to merge with SPC10 effective 5/25/2011 

VA0163C3G011001 1 year 09/0/11-08/31/12 4 beds $61,872 

Combined SPC10 and SPC11 effective 05/25/2011 
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SPC {9C) -2010 Merged SPC8 and SPC9 effective 08/04/10 

VA0100C3G010802 1 year 08/01/10-07/31/11 

SPC8 VA0099C3G010802 1 year 08/04/10-08/03/11 

SPC9 VA0100C3G010802 1 year 09/23/10-09/22/11 

VA0100C3G011003 1 year 08/01/11-07/31/12 
VA0100C3G011104 1 year 08/01/12-07/31/13 
VA0100L3G011205 1 year 08/01/13-07/31/14 
VA0100L3G011306 1 year 08/01/14-07/31/15 
VA0100L3G011407 1 year 08/01/15-07/31/16 
VA0100L3G011508 1 year 08/01/16-07/31/17 

SPC (10C) -2011 Merged SPC10 and SPC11 effective 05/25/2011 

Merged with 
SPC2C 
effective 
6/1/2016 

VA0145C3G011002 1 year 05/25/11-05/24/12 

SPClO VA0145C3G011002 1 year 07/10/11-07/10/12 

SPC11 VA0163C3G011001 1 year 09/0/11-08/31/12 

VA0145C3G011103 

VA0145L3G011204 

VA0145L3G011305 

VA0145L3G011406 

VA0145L3G011507 

1 year 05/25/12-05/24/13 

1 year 05/25/13-05/24/14 
1 year 05/25/14-05/24/15 

1 year 06/01/15-05/31/16 

1 year 06/01/16-05/31/17 

Page 9 of9 

24 beds $338,472 

12 beds $162,384 

12 beds $176,088 

24 beds $331,020 

24 beds $341,064 

24 beds $329,654 

24 beds $342,074 

24 beds $339,734 

24 beds $382,826 

16 beds $234,084.00 

12 beds $172,212 

16 beds 

16 beds 

16 beds 

16 beds 

59 beds 

4 beds $61,872 

$241,176 

$232,224 

$240,972 

$239,328 

$863,287 

AS OF 11/18/2016 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 

Attachment P: DBHDS license and Application 

o Mental Health Community Support Service License 121-03-001 

o Letter Verifying Submission of License Modification 
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Department of Behavioral Health and Developmental Services 

Pursuant to the provisions of Title 37.2, Code of Virginia 
and 

The Rules and Regulations 
of the 

DEPARTMENT OF BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES 

A License is hereby granted to 

PATHWAY HOMES, INC. 
10201 FAIRFAX BLVD. 

SUITE 200 
FAIRFAX, VA 22030 

to maintain and operate 

SEE ADDENDUM FOR LISTING OF LICENSED SERVICES 

LICENSE AS: A PROVIDER OF MENTAL HEALTH SERVICES 
STIPULA T/ONS: 

This TRIENNIAL license is for the period beginning SEPTEMBER 06, 2016 
through SEPTEMBER 05, 2019 subject however to revocation for justifiable 
cause. 

License Number: 121 

JACK BARBER, M.D. 
INTERIM COMMISSIONER 

CLEOPATRABOOKER, PSY.D. 
DIRECTOR, OFFICE OF LICENSING 
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PATHWAY HOMES, INC. 

Licensed Services 

1. Licensed As: A mental health community support service for adults with serious mental 
illness 
Stipulations: 

Service License Number 
121-03-001 

Locations: 1 

8/30/2016 

Type of License Effective Date 
Triennial 09/06/2016 

Pathway Homes (Admin. Office) 
10201 Fairfax Blvd, Suite 200 
Fairfax, VA 22030 

Bed Capacity: 0 Child/Ado!. Beds: 0 

Addendum 

Expiration Date 
09/05/2019 

Page 1 of 1 
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PnHWU H~ME~, IN~. 
Supportive Residential Mental Health Services 

Selection Committee 

RFP2000002064: Residential Treatment Services 

November 21, 2016 

To Whom It May Concern: 

A Service Modification Provider Request (Code of Virginia 37.2-405) has been submitted to the 
Department of Behavioral Health and Developmental Services in order to modify our existing 
license. The type of license requested is: Mental Health Supervised Living Services. 

Sincerely, 

...... /;?.-·/Lr-~.---·-·----··--· · ··- ---- · ·-··-··-­
U '/ ' 

Anita Robinson, LCSW 

Vice President for Clinical Services 

County/City of ~ -~1 
Commonwealth!StaieOi/ ~;, :·~ 

The foregoing ins trun~nt 3ackn,owledgjd .. ~ 
before me this off ,:15 day of IV~ ::~~ 

,/(01 <P ' by /~t! 
/4Y-fe (148~, desw :.~ 
(~n~ed'-~ent) ·I 

Notary Public 1 .· 
My Commission Expires:~~ 3~ . .:<D? 

10201 Fa irfax Bouleva rd · Sui te 200 · Fairfax, Vi rginia 22030 • (703 ) 876-0390 · FAX: (703) 876-0394 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 

Attachment Q: Certificate of CARF Accreditation 
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COr fiNTERNATIONAL 

.Jt Tfiree-}jear .Jtccrecfitation, is awaraea to 

'Patfiway Jfomes, Inc. 

for the jo{{owing yrogram(s): 

Community Jfousing: Menta{ Jfea{tfi (5\.au{ts) 
Suyyortea .living: Menta{ Jfea{tfi (.JtauCts) 

This accreditation is va{ic{ tlirougfi 
Octo6er 31, 2018 

'1/ie accrecfitation sea[s in y(ace 6e(ow signify tliat tlie organization lias met annual 
conformance requirements for quafity stanaarcL\ tliat enliance tlie a-ves of yersons ser-ve£ 

Ifiis accreditation certificate is granter£ 6y a.utfwrity of 

Herb Zaret,;ky, Ph.D. 
Chair 

CARF International Bonn-! of .Directors 

~ft.!J. 

Brian J. Boon, Ph.D . 
President/CEO 

CARr' International 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 

Attachment R: Letters of Support 

o Dean Klein, Director, Fairfax County OPEH 

o Alan Wooten, Executive Director, Prince William CSB 

o Kristin Yavorsky, MSW, Homeless Projects Coordinator, Virginia DBHDS 
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County of Fairfax, Virginia 
To protect and enrich the quality of life for the people, neighborhoods and diverse comm-unities of Fairfax County 

November 15,2016 

Sylisa Lambert-Woodard, EdD, LCSW, LSATP, MAC 
President and Chief Executive Officer 
Pathway Homes, Inc. 
10201 Fairfax Boulevard, Suite 200 
Fairfax, VA 22030 

Re: Letter of Support for Pathway Homes' Proposal for Residential Treatment Services 

Dear Dr. Lambert-Woodard: 

The Office to Prevent and End Homelessness (OPEH) is pleased to provide Pathway Homes 
our strongest and sincerest support in your bid for selection as the provider in connection with 
the above referenced proposal. OPEH has firsthand working knowledge of the tireless 
dedication you, your staff, and the board of directors of Pathway Homes bring to the efforts to 
better the lives of so many persons suffering :fi:om disabling mental illnesses. 

The persistent philosophy of Pathway Homes has always been to provide housing stability and 
community integration for Pathway Homes' residents. Pathway Homes cosponsors, with 
numerous providers in every corner of Fairfax County under six U.S. Department ofHousing 
and Urban Development Supportive and Permanent Housing Grants (HUD). 

The properties, which are homes to SMI, SUD chronically homeless individuals, have been a 
model of successfully integrating previously hospitalized and homeless consumers into the 
community. This success, evidenced by community acceptance and consumer productivity as 
members of their neighborhoods, is a tribute to the professionalism and providing the highest 
quality of supportive services to those you are chartered to serve. 

Pathway Homes is the largest grant recipient ofHUD grants in our Continuum of Care and 
consistently demonstrates the highest rankings as evidenced by our monitoring and audit 
standings. Pathways leads the cooperative spirit which has been a hallmark of Fairfax 
County's success in advancing the creation and sophistication of our delivery of services and 
housing for the homeless. Our HUD Continuum of Care is viewed by HUD as one of the 
handful ofbest in the country. Your leadership, expertise, and early recognition ofthe value of 
"collaboration" between county public and private agencies helped to create the foundation 
which is our community's success! 

Fairfax-Foils Church Community Partnership 
wwwloirfox<ounly.govfl!omeless 

Office to Prevent and End Homelessness 
12000 Government Center Parkway, Suite 333 

Fairfax, VA 22035 
Phone: 703-324-9492 Fax: 703-653-1365 TTY: 711 

www.fairfaxcounty.gov/homeless 
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Pathway Homes has always endeavored to maximize services with limited resources while 
preserving the integrity of your organization. 

Please call me if I can assist Pathway Homes in any way whatsoever. 

Sincerely, 

Dean Klein 
Director 
Office to Prevent and End Homelessness 

Fairfax-Falls Church Community Partnership 
www.fairfox<ounly.gov/homelm 

Office to Prevent and End Homelessness 
12000 Government Center Parkway, Suite 333 

Fairfax, VA 22035 
Phone: 703-324-9492 Fax: 703-653-1365 TTY: 711 

www.fairfaxcounty.gov/homeless 
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'\dminisn·•tivc Olllcc 
)udlcy No rth Govt Center 

~03 3 A:<hto n Avenue 
\lana:::!ias , Vt\ 20 109 

703-792-7800 
Fax ; 703-792-7704 

)cn;cc Location 
7969 A!".hton A\·t nuc 

~tan assa< , VA 201 09 
70 3-79 2-7800 
F•x: 70 3-792-78 17 

'\. J. Fcrlaz:zo Building 

15941 Donald Curtis Dr , 

)uitc 200 
Woodbridge, VA 22191 
703-792-49<Xl 
Fax: 703-792-7057 

Ridgewood Building 
n 70 Ridgewood Center Dr. 
Woodbridge, VA 221 9 2 
703 -792 -4900 
Fax: 703 -792-5098 

Phoenix Building 

~500 Phoenix Drive 
>l;massa<, VA 20110 

i03-792 -5480 

F•x: 703-361-8840 

inlilnt & T rxldlcr 
Connection of VA 

7987 Ashton Ave, Ste 231 
\-1anassas, VA 20109 
70 3-792-7879 
Fax: 703-792-4954 

PRINCE WILLIAM COUNTY 
. . . 

COMMUNITY SERVICES 

' November 15, 2016 

To ·whom It May Concern: 

... where change is possible 

Charles S. Rigby, Ill 
Chairman 

Alan D. \Vooten 

Executive Director 

. Please accept this letter of reference in support of a proposal by Pathway Homes, Inc., to provide 
residential treatment services for persons with serious mental illness in Fairfax County and the 
northern Virginia region. Prince William County Community Services (CS), also known as the 
Prince William County Community Services Board (CSB), is the local public entity responsible 
for the provision of behavioral health and developmental services to residents of Prince William 
County, the City of Manassas and the City ofManassas Park. 

CS and Pathway Homes have a collaborative and productive partnership in the provision of 
community residential services for persons with serious mental illness and other complex 
physical conditions, many of whom have successfully transitioned into the community from 
extended state psychiatric hospitalizations with the support of Pathway Homes. Pathway Homes 
has proven to be a reliable and valuable partner in providing services that promote individual 
choice and empowerment and that are consistent with the principles of recovery and national best 
practices in the field of community behavioral health. With the growing demand for increased 
community behavioral residential treatment service capacity across our region, I support 
Pathway Homes ' desire and initiative in wanting to address this need. 

It is without hesitation that I recommend Pathway Homes for your consideration of its response 
to Fairfax County's Residential Treatment Services Request for Proposals. 

Sincerely, 

Alan D. Wooten 
Executive Director 

Thio; in fo ml:ll ion h3,: hccn di!!tclor.ccl to yo u from records protec ted hy Federal confident iality rules (+2 CFR P.1rt 2) . The Federal n1lc.~ prohibit ynu fmm nukin;! Jny furth\~r dhd Mmc 
uf this in iOrmatiun unlcu• rurth(! r di5l'lo .rurc is expressly pc rrn 1t1c d by the w ritt-: n c:on St.·nt of the pcrsu:a tu who m it pcrt:ain .;; o r ;15 ot herwi~ pcm1 itted by 4-2 CFR P1rt 2 . A go.!ncuJ :~ou thnri·ution fc,,. the rcl~·a ,:c 

of mcdiCll or ('thcr information i ~ NOT ruffidcm fc,r thi,o; purpmc. The Federal ru l\.!s restrict :an y u."C.' nfthc inform;ation to i."'riminally invc ~t ig:~o tc or pr<.lSCC\HC :any Jkoi\CJ I or drug .~bust= patient. 
An Etl\13.1 Opporu.mity Employer 
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JACK BARBER, M.D. 
INTERIM COMMISSIONER 

COMMONWEALTH of VIRGINIA 
DEPARTMENT OF 

BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES 
Posl Office Box 1797 

Richmond, Virginia 23218-1797 

November 17,2016 

Fairfax- Falls Church CSB 
12011 Government Center Pkwy, Suite 836 
Fairfax, VA 22035-1105 

To Whom It May Concern: 

Telephone (804) 786·3921 
Fax (804) 371-6638 

Wllw.dbhds. virginia.gov 

Please accept this letter as a reference for Pathway Homes' application for funds to provide Supervised 

and Supportive Residential Services in response to RFP # 2000002064. Pathway Homes has been a 
DBHDS contractor for Permanent Supportive Housing for adults with serious mental illness since 
March 2016. Under this $708,423 annual contract, they provide housing-related supportive services to 
up to thirty-five individuals in the target population. The CSBs in Faiifax-Falls Church, Alexandria, 
and Prince William County work with ·Pathways to refer eligible clients and to deliver clinical and 

treatment services to supportive housing participants. I am the Contract Administrator for this 

initiative. 

While under contract, Pathway Homes has met or exceeded all contract requirements including those 
for service delivery, client outcome reporting, and financial reporting. They have been able to 
efficiently and effectively stand up a new program with multiple partner agencies and a complex client 
population. I have been impressed with skill, dedication, and flexibility of their leadership as well as 
their collaborative approach to working with clients, partners, and DBHDS. Their experience in 
providing quality supportive housing is an asset to the Commonwealth. 

Please do not hesitate to contact me with any questions. 

Sincerely, 

\ 
Kristin Yavorsky, MSW 

Homeless Projects Coordinator 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 

AttachmentS: Job Descriptions 

• Supportive Residential Job Descriptions 

o Division Director (on-call) 

o 0.75 FTE MHC II Case Manager/Counselor 
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~~ 
PATHWAY HOMESJNC~ 
Supporth·r Rt$idrntia.l Mrnta.l Hralth Srrvicrs 

General: 

Typical Duties and 
Responsibilities: 

DIVISION DIRECTOR 
Position Description 

Under the general direction of the President/CEO and the direct supervision of the Vice 
President of Clinical Services, the Division Director is responsible for the development and 
delivery of a range of clinical and residential support services and overall oversight of the daily 
operations of assigned programs. This includes, but is not limited to, provision of supervision 
and support of direct care staff, staff orientation and training, ongoing monitoring of records, 
coordination of services with other mental health and community agencies. This is an on-call 
position responsible for crisis management as needed. This position is exempt as determined by 
the Fair Labor Standards Act. 

Program Management 

,. Ensures overall program opera! ions are in compliance with D/JHDS regula/ions and 
agency and CARF standards a! all times. 

.. Ensures that programming is delivered with full regard for individuals' rights and in 
accordance with the highest professional and ethical standards. 

,. Ensures the routine monitoring and reporting of all maintenance, health, fire and safety 
issues. 

,. Coordinates and monitors staff scheduling and daily program routine to ensure program 
operates without disruption. 

,. Responsible for ensuring the timely collection and submission of resident fees. 

.. Responsible for the oversight and routine audits of resident's personal accounts, food 
accounts, recreational fund and petty cash to ensure compliance with agency's policies and 
procedures. 

,. Ensures residents and staff maintain adequate housekeeping standards at all times. 

,. Responsible for continual improvement in the quality and efficiency of services through 
ongoing program review and evaluation. 

.. Responsible for attending agency, program and team meetings as scheduled. 

,. Any other duty as may be required to ensure the program operates without disruption 
and with the highest quality standard of care at all times. 

Clinical Supervision 

,. Ensures the provision of direct residential and supportive services, including teaching 
independent living skills. 

,. Engages in ongoing clinical assessments, formulates accurate diagnostic impressions 
based on the DSII'f, and assists staff in adapting sen ·ices and interventions accordingly. 

,. Provides oversight of the development, implementation and monitoring of individualized 
service plans. 

" Provides and oversees individual and group counseling and psychotherapy as 
appropriate, utilizing evidenced-based methods and lechniques such as Cognitive 
Behavioral Therapy, Dialectical Behavior Therapy, and t'v!otivational lnten•ieu·ing. within 
a Person-Centered. ,)'trengths-Based and Recovery-Oriented Model of counseling and 
sen·ice delil•e1y. 

,. Responsible for crisis intervention and ensuring staff take appropriate actions to facilitate 
the safety/security of residents, staff and program. 

,. Provides oversight of the case management of all assigned residents. 
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Typical Duties and 
Responsibilities, 
continued: 

Required 
Qualifications: 

Preferred 
Qualifications: 

Check Appropriate 
Grade: 

___ Below 

___ Required 

___ Preferred 

Clinical Supervision, continued 

.. Responsible for organizing and conducting routine staff meetings for all program staff. 

.. Responsible for the orientation, training and supervision of staff in the performance of job 
responsibilities. 

.. Responsible for the coordination of program vacancies and the selection of program 
residents. 

Personnel Management 

.. Ensures that all personnel practices are carried out in accordance with all applicable 
federal , state and local laws and regulations and with Pathway Homes policies and 
procedures. 

.. Responsible for the interviewing and selection of program staff, subject to the final 
approval ofthe President/CEO. 

.. Responsible for the timely completion of all performance evaluations of staff. 

.. Ensures the ongoing training and development of program staff through the ongoing 
assessment of staff needs and the coordination of appropriate in-service trainings. 

.. Responsible for maintaining individual eligibility to operate a vehicle for work-related 
functions, and for providing transportation for residents when needed. 

Community Relations 

.. Serves as a representative of Pathway Homes and promotes cooperative relationships 
with residents' families, other agencies and the community. 

.. Promotes positive relationships with neighbors and provides training and support to staff 
and consumers in maintaining these relationships. 

.. Responds to opportunities to educate the public regarding Pathway Homes, mental 
illness and consumers of mental health services. 

.. Ensures that constructive relationships are maintained with significant agencies, 
Community Services Board, Mental Health Centers, Northern Virginia Mental Health 
Institute, community hospitals and various other public and private mental health and 
social service agencies. 

Licensed in the Commonwealth of Virginia, or license-eligible, in social work, counseling or 
relared.field. 111ree years experience in direct work with individuals with severe and persistent 
mental illness. Minimum one year of case managemelll and clinical superviswy experience 

Three years experience in OPera// program management in a residential or outpatient setting. 
Eligibility to provide licensure supervision. Demonstrated knowledge()( DHBDS' regulmions 
and lvledicaid billing 

Acknowledgment: 

Printed Name 

Signature 

Date 
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General: 

Typical Duties and 
Responsibilities: 

MENTAL HEALTH COUNSELOR II 
Position Description 

Under the general direction of the Vice President of Clinical Services, and the direct 
supervision of program directors or other designated supervisory staff, the Mental Health 
Counselor II is responsible for providing direct services such as assessment, case management, 
counseling and daily support services to assigned program consumers. The position may be full 
or part-time. This position is non-exempt as determined by the Fair Labor Standards Act. 

.. Engages in ongoing clinical assessments, formulates accurate diagnostic impressions 
based on the DSM, and adapts services and interventions accordingly. 

.. Partners effectively with consumers in the development of mutually agreed upon goals, 
and in the evaluation and implementation of individualized service plans. 

.. Provides individual and group counseling as appropriate, utilizing evidenced-based and 
agency-approved methods and techniques. 

.. Responsible for care coordination of assigned consumers. 

.. Provides direct residential and supportive services, including the teaching of independent 
living skills. 

.. Ensures at least 50 percent of time worked is engaged in face-to-face with consumers. 

.. Responsible for documenting all clinical interactions, interventions and significant events 
in the clinical record within 48 hours or less, or as mandated by specific program 
expectations. 

.. Assists consumers with self-administration of medication and adheres to all agency/facility 
practices and policies governing medication management. 

.. Adhere to billable targeted support service standards as established for each consumer 
and/or program. 

.. Responsible for assisting consumers in planning, accessing and participating in social, 
recreational and leisure activities. 

.. Ensures consumers maintain adequate housekeeping standards and units are maintained in 
compliance with fire, health and safety standards. 

.. Maintains consumers' clinical and administrative records in compliance with state 
licensing regulations. 

.. Responsible for establishing and maintaining cooperative and collaborative relationships 
with consumers' families, other providers, professional agencies and within the 
community. 

.. Responds to crises by taking appropriate action to ensure the safety of consumers, staff 
and program, and completes required documentation in accordance with agency standards. 

.. Responsible for monitoring and reporting maintenance, health, fire and safety issues 
throughout the program. 

.. Role models appropriate and acceptable behavior for consumers and other direct care staff. 

.. Responsible for attending agency and team meetings as scheduled. 

.. Responsible for monitoring and remaining current with all required trainings and 
certifications. 
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Typical Duties and 
Responsibilities, 
continued: 

Required 
Qualifications: 

Preferred 
Qualifications: 

Check Appropriate 
Grade: 

___ Below 

___ Required 

___ Preferred 

.. Responsible for maintaining individual eligibility to operate a vehicle for work-related 
functions, and for providing transportation for consumers when needed. 

.. Other duties as may be assigned or required to support the consumers or the program. 

Bachelor's degree in Psychology, Social Work, Counseling or related field ; one year 
experience in direct work with individuals with mental illness and/or substance use disorders ; 
and Qualified Mental Health Professional eligibility. 

Master's degree in Psychology, Social Work, Counseling, or related field; two years ' 
experience working with individuals with severe and persistent mental illness in a residential 
setting; and one year of case management experience. 

Acknowledgment: 

Printed Name 

Signature 

Date 

Supervisor 's Signature 

Rev. 0812016 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 

Attachment T: Staff Resumes 

o Leadership 

• Supportive Residential/Supported Living Program 

• Administration 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 

Leadership Resumes 

o Sylisa Lambert-Woodard, EdD, LCSW, LSATP, MAC- President and CEO 

o Brenda F. Brennan- CFO 

o Sherry L. Meyers, LCSW- Senior VP for Clinical Services 

o Anita Robinson, LCSW- VP for Clinical Services 

o Eleanor M . Vincent, EdD, LPC, CSAC- COO 
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EDUCATION 

Sylisa W. Lambert-Woodard, EdD, LCSW, LSATP, MAC 
118 Kimberwick Ln. 
Stafford, VA 22556 

lambwood@earthlink.net 

EdD, Nova Southeastem University, FT Lauderdale, FL 2002 

LSATP, Licensed Substances Abuse Treatment Professional, 2003. 

MAC, Master Addictions Counselor, 1998. 

CSAC, Certified Substance Abuse Counselor. 1995. 

LCSW, Licensed Clinical Social Worker, 1993. 

MSW, Masters in Social Work, Catholic University, Washington, DC 1990. 

BSW, Bachelors in Social Work, George Mason University, 1987. 

PROFESSIONAL EXPERIENCE 
PRESIDENT/CEO: Fairfax, VA, PATHWAY HOMES, INC. 

Responsible for the administration of all agency programs and services and personnel in 
according w/all applicable federal, state and local laws and regulations. Ctment. 

PRESIDENT/COO: Fairfax, VA, PATHWAY HOMES, INC. 
Responsible for the administration of all agency programs and services and personnel in 
according w/all applicable federal, state arid local laws and regulations. 

PRESIDENT/CEO: Stafford, VA. ALLIANCE THERAPY CENTER, LLC. 
Founder and president of highly respected private practice specializing in the treatment of 
addictions and mental illness. Provide intensive psycho education, individual, and group 
therapies. Contract and direct provision of forensic assessment and counseling in VA and DC 
con·ectional facilities, probation and parole, and community reintegration facilities. Cunent. 

SENIOR VICE -PRESIDENT: Fairfax, VA. PATHWAY HOMES, INC. 
Responsible for all programs and operations of multifaceted private non-profit dually 
diagnosed residential agency providing services to over 250 seriously mentally ill and 
chemically dependent consumers. 

PSYCHOTHERPIST: AqU:ia Counseling and Therapy, Stafford, VA. 
Provide individual, group, and family therapy. Christian Based. Alcohol and other drug 
abuse, survivor and dual diagnosis specialties. 8/97 to Present 

ASSISTANT DIRECTOR MENTAL HEALTH, ADULT RESIDENTIAL SERVICES. 
Community Services Board. Alexandria, VA. 11/96 to 11/99. 

Provide clinical supervision for several substance abusing and seriously mentally ill (dual 
diagnosed) programs serving over 300 clients. Develop and implement programming. 
Provide clinical supervision of senior mental health professionals. 
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PSYCHOTHERAPIST: Psychiatric Associates. Fredericksburg, VA 
Providing child, individual, marital, and family counseling. Specializing in alcohol and other 
drug dependencies, dual diagnosed and culturally specific issues 1/94 -8-97. 

DUAL DIAGNOSIS THERAPIST III: Director of Franconia Road Treatment Center, 
Springfield, VA. 

Responsible for clinical and administrative operations of a 14 bed residential facility for the 
dual diagnosed (mentally ill and chemically dependent). 11/94--.11/96. 

MENTAL HEALTH THERAPIST II: Mount Vernon Mental Health Center, Alexandrian, VA. 
Provide ongoing clinical services to children, adolescents and adults as an extern with the 
child and family team. Responsible for full case management duties, to include court 
appearances as required. 

SOCIAL WORKER III SUPERVISOR: Department of Human Development, Child Protective 
Services Crisis Team, Fairfax, VA. 

Supervise and conduct investigations of child abuse and neglect. Provide case management 
and therapeutic and crisis intervention. Access court services and broker community 
resources to ensure for child's well-being and welfare of family. Educate family and 
community systems on the dynamics of abuse and neglect Provide multi-cultural sensitivity 
instruction. 5/90 -1193. 

COUNSELING INTERN: DC Department of Corrections, Lorton, VA Prison. 
Assisted in the provision of alcohol and drug treatment and counseling to those remanded to 
maximum security prison. 8/90-12/90. 

PROGRAM COORDINATOR: Department of Human Development, Fairfax, VA. 
Develop and implement the "Reducing Dependency Through Training Program" for young 
mothers. Provide individual, group, and family counseling. Provide case management. 
Substance abuse counseling. Managed program budget, Represent Fairfax County at the state 
level in developing the existing JOBS welfare reform program. 4/89 -5/90. 

SOCIAL WORKER-INTERN: DHD Family Services Intake, Falls Church, VA. 
Provide direct services, and crisis intervention to children and families. Responsibilities 
include managing a 40 -60 client caseload of which dictation, individual and family 
counseling, acquisition of emergency housing health aids, and rental assistance was provided. 
7/89 -5/90. 

MENTAL HEALTH THERAPIST I: Oakton Arbor Group Home, Annandale, VA. 
Functioned as a residential therapist in an eight bed residential program designed to provide 
therapeutic consultation to emotionally disturbed adolescent females. Provided direct services 
to include individual, group, family therapy, substance abuse counseling and monitoring the 
implementation of individualized service plans. Collaborating with other agencies and 
support services, teaching sex education, substance abuse education and serving as a 
community liaison. 1/88 -3/89. 
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PROBATION OFFICER-INTERN: Juvenile and Domestic Relations Court, Fairfax, VA 
Responsible for case management and ensuring probationer compliance of comt orders and 
rules of probation. Experienced in 286 funding application and placement procedures. 8/87 -
1/88. 

MENTAL f[EAL TH COUNSELOR: George Mason University Counseling Center, Fahfax, VA. 
Assisted in the design and development of and experimental program with provided. 
consultation services to freshman students with personal and social problems. Specializes in 
conducting workshops on male/female relationships and cultural sensitivity. 7/87-8/88. 

RESEARCH ANALYST-INTERN: National Prison Project, ACLU, Washington, DC. 
Researched essential materials from case histories. Revamped Juvenile filing system. 
Familiarized with the operation of an adult penal system. Observed federal court cases 
pertaining to the literal interpretation of the eighth amendment. 8/86-6/87. 

MENTAL HEALTH THERAPIST-INTERN: Arlington Community Residences Inc., Arlington, 
VA 

Functioned as a residential therapist in an eight bed residential facility for the seriously 
mentally ill. Acceptance was limited to those transitioning from long term hospitalizations. 
Responsibilities included individual therapy, medication supervision, and social skill training. 
12/85 -8/1/86. 

CERTIFICATION /TRAINING 
L.C.S.W., L.SAT.P.,C.SAC., MAC., Chemical Dependency Training, CPR, First Aid, 
Medication Training, Multicultural Trainer, AIDS, Effective Supervision, Close Combat 
Defense, and Crisis Intervention Trainings. Moral Reconation Therapy. Prolonged Exposure 
Therapy. ImagoTrauma Training. Mindfulness. 

PROFESSIONAL PUBLICATION/ORGANIZATIONS 
Working with Afi.·ican Americans Clinical Practice, 11Headlines. 11 N.A.S.W., N.A.B.S.W., 
NAADAC. 
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Brenda Fisher Brennan 

Bachelor of Science - Business Administration with major in Accounting 
Radford University, May 1983 

Pathway Homes, Inc. 10201 Fairfax Blvd., Ste. 200, Fairfax, Virginia 
Chief Financial Officer (April 2014-Present) 
Vice President Finance (July 1993-March 2014) 
For large non-profit with a client base of300+ providing permanent housing and supportive services to adults with serious mental 

iJiness with an annual budget of$6.9 miJiion. Provide oversight and supervision to administrative and accounting personnel. 
Implement compliance with Financial Management, Program Management, Human Resources, and Personnel Management policies 
for a staff base of I 00+. Assure compliance with provisions oflaws, regulations, contracts and grants for financial reporting. 
Implement procedures for assuring internal control over financial reporting. Coordinate and assure completion of annual audit by 
independent auditor, including preparation of statements on the financial position. Assist in grant writing, by including various 
budget plans for single and multi-year grant ·and contract submissions. Assure funding and expenditures are matched for various 
restricted programs and are in compliance with various federal and state contracts and regulations. Responsible for assuring that all 
required insurances, including by not limited to; statutory Worker's Compensation, Employer Professional, General and 
Commercial Liability, Automobile Liability, Property, Fidelity Bonds, Director and Officer's Insurance are maintained to protect 
from and liability or damage Joss. 

Controller (May 1991-July 1993) 
Primary areas of experience included accounting system integration, cash flow management, contract monitoring, implementing 

computerized accounting system, various annual and multi-year budget plans and compliance with the U.S. Department of Housing 
and Urban Developments Subsidized Multifamily Occupancy regulations. Responsible for all accounting phases including by not 
limited to, accounts payable, job cost/time biJiing, payroll, general ledger, fixed assets and appropriations, monthly project 
expenditure reports and adjusted financial statements. Additional areas include; Supervision of accounting and administrative 
personnel, completion oftenant interim and Annual Rent Recertifications, monthly tracking and invoicing of Section 8 HUD 
Housing Assistance Payments. 

Administrator (November 1990-May 1991) 
Primary areas of experience included varied administrative support duties and implementation of in-house accounting, record keeping 

and payroll processing. Specific tasks included; accounts payable, general ledger and financial statement preparation. 

Tinco Homes, Inc. Sunset Hills Road, Reston, Virginia 
Assistant Controller (June 1988-0ctober 1990) 
For major developer/builder, reconciled four (4) disbursing bank accounts for 32 residential and commercial projects. Reconciled 

general ledger, prepared monthly consolidated financial statements with supporting schedules. Prepared all annual audit work for 
both calendar and fiscal year projects for review by independent auditors. Assisted the controller with special projects, such as cash 
flow projections, profit projections, budget and cost evaluations. Prepared filings of annual reports, business licenses and personal 
property returns. 

Vie de France Corporation Greensboro Drive, McLean, Virginia 
Senior Corporate Accountant . , (February 1984-June 1988) 
For national wholesale and retail bakery and restaurant enterprise, supervised staff of six (6) accountants responsible for 26 bakeries. 

Duties included the training and development of staff through all aspects of a 28-day closing cycle. Ensured closing schedules and 
deadlines were met. Acted as a liaison between staff and upper management. Supervised staff in analytical review ofP&L 
statements and balance sheet reconciliation. Maintained, updated and verified with wholesaler, raw materials and finished goods 
inventories. Responsible for coordination of schedules with independent auditors for annual audit. Worked with Vice President, 
Finance on special cost evaluations, budget analysis, and consolidation of subsidiaries. 

Master Roofing and Siding Richmond Highway, Alexandria, Virginia 
Accounting Clerk 
For specialized contractor, correlated purchase orders, receiving tickets and supply invoices. 

billings, averaging $450,000 per month. 

References available 

(June 1983-February 1984) 
Responsible for 50% of customer 
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SHERRY L. MEYERS 
2108 Paul Edwin Te1Tace +Falls Church, VA 22043 + (703) 506-9249 

EDUCATION 
Virginia Commonwealth University 
Master of Social Work, 2001 

LICENSE 
Licensed Clinical Social Worker 
Virginia - 2004 

Licensed Assisted Living Facility Administrator 
Virginia- 2010 

EMPLOYMENT HISTORY 

Pathway Homes, Inc., Fairfax, VA 

Shippensburg University 
Bachelor in Communications, 1987 

Senior Vice Presidentfor Clinical Services (April2014-Present) 
Vice President/or Clinical Services (October 2002- March 2014) 
Responsible for the development and delivery of a range of clinical, case management 
and residential services for adults with severe and persistent mental illness: recruitm~nt, 
hiring, training and supervision of clinical management staff, and direct service staff 
when needed; coordination of services with mental health and other community agencies; 
programmatic and clinical crisis management; compliance with DMHMRSAS licensing 
regulations and other regulatory agencies; oversight of three group homes, an Assisted 
Living Facility and a 17-home Semi-Independent program; facilitates agency's Clinical 
Management Team; oversight of agency's Admissions Review Committee and 
management of the wait list for services; coordinates agency's intern program. 

Vice Presidentfor Stevenson Place (April1999- October 2002) 
Responsible for the initial development and overall operation of a 36-bed Assisted Living 
Facility serving adults with severe and persistent mental illness: developed initial 
program structure and facility's policies and procedures; hiring, training and supervision 
of clinical and administrative staff; overall coordination of a multidisciplinary team, 
Dept. of Social Services, external vendors, refeiTal agencies, contract agencies, DMAS an 
other regulatory oversight agencies; screening and admission of prog1:am residents; crisis 
management; provision of routine program audits to ensure compliance with DSS 
licensure and DMAS regulations; oversight of program's daily operations and clinical 
services; oversight of the agency's Admissions Review Committee and management of 
the wait list for services. 

Division Director (October 1995 -April 1999) 
Direct responsibility for the services and physical sites of the Semi-Independent Program: 
direct supervision, training, support and evaluation of 7 mental health counselors/case 
managers; coordination of the screening and selection of program residents; hiring and 
orientation of staff; crisis intervention services; review of all clinical and administrative 
client records; monitoring the delivery of services to residents; ensuring compliance with 
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DMHMRSAS licensure regulations; ensure physical maintenance of the ten properties; 
oversight of the Admissions Review Committee and management of the wait list for 
services. 

Mental Health Counselor II (December 1991 -October 1995) 
Responsible for the development and implementation of individual service plans; 
provision of cOtmseling and skills training for program residents; selection and 
orientation of program residents; maintaining client records in accordance with 
DMHMRSAS licensure regulations. 

Chambersburg United Housing, Inc., Chambersburg, P A 

Program Coordinator (May 1990 - March 1991) 
Responsible for the oversight of two residential programs and a psychosocial clubhouse 
serving adults with serious and persistent mental illness. 

Program Supervisor (February 1988 -May 1990) 
Responsible for the direct supervision of line staff in the provision of services to adults 
with serious and persistent mental illness in the two residential programs. 

Residential Program Worker (May 1986 -February 1988) 
Provision of routine direction and supervision for program residents in the areas of 
medication management, nutrition, money management, housekeeping and other daily 
living skills. 

ADDITIONAL EXPERIENCE 

Loudoun County Mental Health Center (September 2000- May 2001) 
Graduate Internship with the Substance Abuse Team: managed a case load of 15 
probation-ordered clients; co-facilitated a women's substance abuse group in the local 
jail; co-facilitated a Choices and Consequences group at the probation office for 
individuals who were on a wait list for services with the mental health center. 

Powhatan Nursing Home (September 1997- May 1998) 
Graduate Internship with the Social Services Department: completed psychosocial 
assessments for newly admitted residents; co-facilitated a family support group; 
developed and implemented a bereavement group. 

, Children's Aid Society of Franklin County (January 1989- Jaimary 1990) 
Part-time Youth Care Worker: supervised daily activities of the children court-ordered to 
the program; supervised the Independent Living Program for aging out youth. 

CERTIFICATION 
American Red Cross (February 1993 -Present) 
CPR!First Aid/ AED Instructor 

References available upon request 
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EDUCATION 

Anita Robinson, LCSW 
14 709 Algretus Dr 

Centreville, VA 20120 
703-266-9330 

MSW - University of Maryland 2003 
Baltimore, Maryland 
BS -Emory & Henry College 1988 

WORK EXPERIENCE 

Pathway Homes, Inc. 
Vice President for Clinical Services 2/2011 - Present 
Associate Vice President for Clinical Services 2003- 1/2011 
Population served- adults with severe and persistent mental illness. Responsibilities include 
providing direct clinical supervision and program oversight for semi-independent and supported 
living programs. As a member of the agency's Leadership and Clinical 
Management Teams, involved in strategic planning, program development, representing Pathway 
Homes to the larger community and staff training and development. As a program director, 
responsible for staff hiring and orientation, supervision of clinicians providing recovery-based 
case management and support services and ensuring quality of service delivery. 

Division Director 1996 - 2003 
Population served - adults with severe and persistent mental illness. Provided program oversight 
to the semi-independent program. Responsibilities include hiring of staff, providing clinical 
supervision to staff providing case management and support services, ensuring quality of 
program services, ensuring properties are well-maintained, and providing organizational 
feedback to the agency's Management Team. 

Mental Health Counselor II 1990 - 1996 
Population served- adults with severe and persistent mental illness. Responsibilities included 
providing community based case management and suppo1t services, ensuring the homes were 
well-maintained, and developing proactive relationships with family members and other service 
providers. Served three years as the staff-elected representative to the Executive Director and 
Board of Directors. 

Mental Health Counselor 11988 - 1990 
Population served - adults with severe and persistent mental illness. Responsibilities included 
assisting consumers in implementing their service plans within the structure of a 24-hour group 
home. 
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Eleanor M. Vincent, Ed.D., CSAC 
20037 Mattingly Terrace, Gaithersburg MD 20879 Tel: (301} 977-5239 Email: elle131 @gmail.com 

Education 

Ed .D., Counseling Psychology, Argosy University, Washington, District of Columbia, 2011 
M.P.A., Public Administration, Sawyer School of Management, Suffolk University, Boston, 

Massachusetts, 2001 (concentration in health) 
B.A., Human Services, College of Public and Community Services, UMASS Boston, Boston, 

Massachusetts, 1999 
Diploma, Psychology, Birkbeck College, University of London, London, England, 1994 
Registered Mental Nurse (RMN), Redwood College of Health Studies, SouthBank University, London, 

England, 1993 

Certification 

Certified Substance Abuse Counselor (CSAC), VA, Current 

Chief Operations Officer (04114-present) Pathway Homes, Inc. Fairfax, Virginia 
Vice President for Operations (02/11-03-14) Pathway Homes, Inc. Fairfax, Virginia 
Responsible for implementing continuous quality improvement processes and methods that maximize the 
operations of the agency, builds the organization's public profile, and enhances implementation of its 
strategic goals. Responsible for expanding the agency's training activities and status as a continuing 
education provider. Participates in identifying and responding to funding requests, and in designing and 
evaluating the agency's programs. 

Director of Quality Improvement (09/05-02111) Pathway Homes, Inc. Fairfax, Virginia 
Established, and maintained the agency's outcomes management system; tracked and prepared annual 
program reports to the Department of Housing and Urban Development, and Fairfax County Community 
Services Board; reviewed and updated the agency's policies as needed; provided ongoing agency training for 
treatment planning, recovery, and the management of behavioral emergencies, managed the agency's 
continuing education program; led the agency's ongoing quality improvement activities; presented periodic 
reports on the agency's continuous quality improvement activities to the agency's Board and stakeholders; 
Assisted in the agency's strategic planning and program development activities. 

Project Director (09/03-08/05) Discharge Assi~tance & Diversion Prpgram, Pathway Homes, Inc., 
Fairfax, Virginia · 
Provided administrative and clinical oversight of 24-hour staffed specialized residential program for adults 
with mental illnesses; supervised a team of mental health counselors, supervisors, and support staff that 
included a nurse, psychiatrist, and intensive skills trainer; liaised with Fairfax County Community Services 
Board staff and other stakeholders to provide a comprehensive continuum of care; provided agency-wide 
training to clinical and non-clinical staff, ensured the program met all State and agency regulatory 
requirements. Provided 24-hour on call administrative and clinical support to program staff. 

Information Center Manager (09/01-09/03) National Mental Health Information Center, Center for Mental 
Health Services (CMHS), Substance Abuse and Mental Health Services Administration (SAMHSA), 
U.S. Department of Health and Human Service (DHHS). 
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Managed the information center to provide mental health information and referrals to consumers, family 
members, legislators, professionals and the general public nation-wide; supervised a team of Information 
Specialists, monitored the quality of written and verbal communication with the public; maintained the 
mental health directory and website links databases; planned and conducted staff training on an ongoing 
basis; prepared and edited written material for publications, website and all other correspondence; 
provided technical support to the President's New Freedom Commission on Mental Health. 

Program Director (01/00-06/01), Vinfen Corporation, Cambridge, Massachusetts. 
Provided clinical, fiscal and administrative oversight of three programs providing supported housing services 
to adults with mental illness, dual diagnoses and a history of homelessness. Supervised a team of seven 
Case Workers and one Master's level Assistant Program Director. Implemented all regulatory requirements of 
State funding source. Provided 24-hour on-call administrative and clinical support to program staff. 

Assistant Program Director (07/97-01/00), Vinfen Corporation, Cambridge, Massachusetts. 
Assisted the Program Director in managing all administrative, clinical and fiscal areas of 5 residential 
programs for adults with mental illness and dual diagnoses. Provided direct supervision to three Program 
Managers and one Case Worker as well as indirect supervision to 22 direct care staff. Provided 24-hour 
on-call administrative and clinical support to program staff. 

Case Worker (08/95-07/97), Vinfen Corporation, Cambridge, Massachusetts. 
Provided individual and group training to clinical staff on treatment plan development and documentation. 
Ensured all clinical records met the Department of Mental Health standards. Provided quality assurance 
monitoring. Served as Human Rights Officer and member of Local Human Rights Committee. 

Senior Staff Nurse (01/94-07/95), Croydon Health Authority, Surrey, England. 
Managed an acute admission psychiatric ward and supervised junior nursing and auxiliary staff; mentored 
student nurses. Monitored detoxification programs for alcohol/drug dependent patients. Provided 
specialized care to mothers with post-natal depression and their babies. 

Student Nurse (09/90-11/93), Waltham Forest Health Authority, Essex, England. 
Interned in a variety of inpatient and community psychiatric settings that included acute admission, 
rehabilitation, elderly, general medical, and an eating disorders unit. 

Selected Consultancies and Presentations 

Vincent, E.; Mize, T. Sexuality and the Mental Health Consumer in a Residential Setting. Seminar 
presented at: New England AIDS Education and Training Center & Department of Mental Health 
Conference on Sexuality and Mental Health; 2000 December 1; Brookline, MA. 

Vincent, E.; Dillon, P. Lecture Series on Mental Health. Presentation at: Winston Churchill High School, 
Advanced Psychology Class; 2002 May 1 0; Potomac, MD 

Memberships and Appointments 

-Surveyor, Commission on Accreditation of Rehabilitation Facilities- CARF (2007-present) 
-Member, American Counseling Association (2008-present) 448



Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 

Supportive Residential/Supported Living Program Resumes 

o Katie Benson, MSW- Division Director 

o Elizabeth A. Ferraraccio, MSW- Mental Health Counselor II 

o Gerard P. Little- Mental Health Counselor II 
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6726 Glenmont St., Falls Church, VA 22042 • (703) 517-2184 • KatieJBenson@gmail.com 

Katie Benson, MS W 

Experience 

Pathway Homes, Inc. 0912009 to Present 
Division Director (08/2016 to Present) 
Mental Health Counselor III (10/2015 to 08/2016) 
Mental Health Counselor II (10/2010 to 10/2015) 
Mental Health Counselor I (09/2009-10/2010) 

Responsible for management of Semi-Independent and Supp011ed Living programs in North Fairfax 
County, including ensuring all operations are in compliance with DBHDS regulations. 
Provide direct supervision, program oversight, and evaluations of staff. 
Complete ongoing assessments, counseling, case management and support services to adult clients 
with severe mental illness and co-occurring substance use disorders. 
In collaboration with treatment team and providers formulate diagnostic impressions and identifY 
appropriate services and interventions. 
Maintain clinical records based on company, state, and federal regulations. 
Partner with consumers to develop and implement individualized service plans. 
Provide supervision and performance evaluations to assigned staff providing direct service to clients. 
Assist director in ensuring all local, state, and federal regulations and licensing requirements are met. 

Achievements 
Met all deadlines required to update charts using ICD 9 and DSM 5 codes. 
Employee of the Quarter, November 2011 . 
Successfully managed all deadlines as company transitioned from paper to online charting system. 
Provided additional supports and counseling to residents as their houses received full renovations. 
Facilitated opening of Co-Occurring, Consumer Directed program including: 

Coordinated and conducted prospective resident interviews. 
Completed new resident orientations, intakes, and initial chart work. 
Established and maintained contact with various members of resident support systems to 
ensure smooth transitions. 
Facilitated Moral Reconation Therapy (MRT) groups for clients with co-occurring disorders. 

Fairfax County Public Schools 
School Social Worker, MSW Intern 

NVFS, Serve Shelter 
Case Manager, MSW Intern 

PRS, Inc 
Employment Specialist 

Northern Virginia Mental Health Institute 
Psychiatric Technician I 

08/2014 to 05/2015 

0812013 to 0512014 

06/2008 to 03/2009 

0312007 to 0612008 
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Trainings and Certificates 

CPR 
Basic Psychological First Aid 
/NOVA Trauma Center's Survivor Network, Understanding the Impact of Trauma 
GMU and SAMHSA 's Disaster Behavioral Health Conference 
05/2015 
Fairfax County Domestic Violence Network's Tier One Training 

Education 

George Mason University, Fairfax, VA 
Master of Social Work 
Member of Phi Alpha Honor Society of Social Work 

Old Dominion University, Norfolk, VA 
Bachelor of Science in Psychology with Business Administration Minor 

0112016 
05/2015 
0512015 
0612014 and 

912013 

05/2015 

1212006 
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EDUCATION 

COMPUTER 
SKILLS 

Elizabeth A. Ferraraccio 
1200 First Street Apt. 928 
Alexandria, VA, 22314 

(540) 383-2515 
eferraraccio@gmail.com 

Master of Social Work. Anticipated graduation May 2016, George Mason 
University, Fairfax, VA. Current GPA: 4.0 
Bachelor of Science, Psychology. Degree completed May 2009, Virginia 
Polytechnic Institute & State University, Blacksburg, VA 

Software: 
Microsoft Office 
(Mac/PC) 

Windows Vista SPSS Data Analysis 

EXPERIENCE Child and Family Counseling Group, Fairfax, VA, August 2015- Present 
Graduate Interns/tip 
• Provides individual and family counseling services to residents of the Washington 

D.C. metropolitan area. 
• Consistently uses therapeutic techniques based in Psychotherapy, Cognitive 

Therapy, and Object Relations Theory. 
• Conducts assessments, develops treatment plans, and utilizes appropriate 

intervention techniques to treat co-occurring mental health diagnoses. 
• Effectively _collaborates with varipus professionals who. are part of the counseling 

group including: LPCs, LCSWs, Psychiatrists, Neuropsychologists, and PsyDs. 

Fairfax County Department of Family Services, Fairfax, VA, August 2014- May 
2015 
Graduate Internship 
• Analyzes and assesses reported cases of child abuse and neglect in order to ensure 

the safety of children, preserve families, and prevent future occurrences of 
mistreatment. 

• Delivers general information and educational materials to callers from the general 
public, childcare providers, school staff, and medical professionals on recognizing 
and reporting child abuse and neglect. 

• Provides information and referral assistance to callers to locate prevention 
resources and/or treatment programs in the area. 

• Conducts home visits to monitor child wellbeing. 
• Links families with resources to help ensure they are able to maintain a safe, 

positive home environment. 

New River Valley Community Services, Blacksburg, VA, January 2012- July 2014 
Mental Health Case Manager, August 2013- July 2014 
• Provides individualized case management services for adolescents and young 
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adults identified as eligible for case management services due to emotional 
problems, substance abuse issues, developmental delay, or intellectual disabilities. 

• Responsible for the assessment of need, development and implementation of care 
plans, progress monitoring, and the coordination of services and/or resources 
needed by the client to maintain and/or return to community living. 

• Provides supportive counseling. 
Weekend Crisis Stabilization Support Staff, February 2013 -August 2013 (Part-time 
on weekends) 
• Provides direct crisis services to individuals with mental illness, substance abuse 

and co-occurring diagnoses in home and community settings. 
• Works with other crisis stabilization team members, family members, other 

caregivers, and community resource organizations in providing services to clients 
on the weekends when clients' primary crisis support staff members are 
unavailable. 

Mental Health Support Specialist, January 2012- August 2013 (maintained several 
cases part-time until July 2014) 
• Provides mental health supports and crisis stabilization services to children and 

young adults with intellectual disabilities and/or serious mental illness. 
• Serves as a role model for clients to learn socially effective values, attitudes and 

behaviors. 
• Helps clients develop independent living skills, access community resources, and 

improve activities of daily living. 
• Counsels and supports clients; maintains a therapeutic relationship to achieve 

maximum client insight and self-management of mental illness and behavior. 

Shenandoah Valley Juvenile Center, Staunton, VA, June 2010- July 2011 
Residential Counselor 
• Provides a safe residential environment in which children at risk of being removed 

from their home, or who have already been removed from there home, can be 
evaluated for services. 

• Coordinates and assists with a satisfying program of indoor and outdoor activities, 
including educational, quiet, active, and creative pursuits. 

• Provides supportive counseling and crisis intervention as required in the day-to­
day interactions with program residents. 

• Dispenses and monitors client use of prescribed and OTC medications and reports 
problems with side effects, potential decompensation, and other medical problems 
to the program coordinator and nurse. 

BioLife Plasma Services, Harrisonburg, VA, June 2009 -June 2010 
Plasma Center Technician 
• Takes and records donor pulse, blood pressure, and temperature and monitors 

electronic donor questionnaire system. 
• Performs fingersticks, test samples, and records other donor measures to include 

hematocrit, total protein and weight. 
• Enters donor information into the Donor Information System (DIS). 
• Operates, maintains, and performs trouble-shooting of plasmapheresis machines. 
• Prepares and assembles new and repeat donor charts. 
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RELATED 
PROJECTS& 
EXPERIENCE 

CERTIFIED 

• Maintains an orderly filing system of medical records. 
• Monitors donors during donation process and responds to donor reactions. 

Developmental research projects complete with library research, experimental design, 
data collection, statistical analyses, and the formal write-up presentation ofthe work 
• Developed skills in planning developmental research projects 
• Practiced communicating research 
• Developed abilities in using AP A publication format 
• Acquired the skills for critically evaluating research and the conclusions that can 

be drawn from that research 
Participation in various psychological research studies including: Personality and 
Judgments About Juvenile Delinquency, Categorical Structure of Work Situations, 
and women's studies including, but not limited to, topics of abuse, maltreatment, 
development, and relationships. 

Qualified Mental Health Professional (QMHP) 
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PATRICK STREET ~r;:il:l . 

Professional Experience: 

Gerard P. Little 
1510 Orchard Street 

Alexandria, VA 22302 
(703) ~7154. Cell (703) 403-4918 

i 
\ 

Fairfax County Mental Health Services 
Mental Health Therapist 

October 1999 ~Present 

• Provide intensive case management services to severely mentally ill adults in a 
group-home setting 

• Gtant support services to six other residents in the adjacent EAB Program 
• Rotate shift and on call weekend coverage 
• Provide crisis intervention services 
• Conduct group'and individual therapy as well as recreational activities 
• Develop and implement detailed service plan for clients 
• Manage and upda~ confidential files of clients 

Pathway Homes. Inc. 
Mental Health Therapist ll 

March 1996~Sept 199!1 

• Worked closely with clients in semi-independent home to provide case 
management servi~s 

• Conducted group and individual therapy, crisis care 
• Served as on call emergency therapist for clients 
• Coordinated rec~:e.a.tion.e.l activities for clients; in the same capacity provided 

similar services to female clients in other se:mi .. independent home. 
• Prepared reports for clients confidential files 
• Hosted inter-agency meetings on a regular basis to share information an.d 

provided intervention strategies to improve client services 

Northern Virginia Mental Health Institute 1990-1995 
Psychiatric Social Worker 

· • Performed written assessments on newly admitted patients 
• Assigned patients to appropriate units after ~n:firming diagnosis 
• Prepared psy~ho·social history on newly admitted patients 
• Provided information to the public regarding hospital admissions policies and 

regulations 
• Provided one-on -one case management services for clients as needed 

Education 
Moster's degree in Social Work; Catholic University of America 
Bachelor of Science in Mental Health, Columbia Union College, 
Bachelor of Art in Religion, Columbia Union College, 

References: upon repuest 

May-1987 
Mayl983 

May-1983 

PAGE 82 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 

Administration Resumes 

o Kristina McCullough- Controller 

o Lauren Leventhal- Technology and Quality Assurance Manager 

o Brittany L. Darner-Cruise- Housing Resource Manager 

o Arturo Orellana- Property Maintenance Coordinator 

o Nigisti Desta- Senior Project Accountant 

o Chynna M. Swann- Tenant Certification Clerk 

o Estanislau Diaz- Maintenance Technician 

o Mauricio Rovira- Maintenance Technician 
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KRISTINA McCULLOUGH 
Fairfa.x, VA 22030 • kristin;~m74(a)g:mail.com • (571) 291-1679 

PROFILE 
Accomplished and principled senior professional with strong background in formulating and executing financial and operational strategies 
to lead business growth. Problem-solver of complex issues across various functional lines. Excel at managing projects, establishing and 
implementing policy, and improving processes . . Highly adaptable and resourceful wid1 outstanding interpersonal and organizational skills. 

KEY AREAS OF EXPERTISE 

• Financial Operations & Reporting • Non-Profit Management • Cash & Asset Management 

• Budgeting & Cost Management • Strategic & Organizational Planning • Human Resources Management 

PROFESSIONAL EXPERIENCE 
Controller, Pathway Homes- Fairfax, VA 2016- present 
Manage financial and administrative activities for local non-profit d1at provides housing and supportive services to individuals \vith serious 
mental illness. Direcdy supervise and support Senior Project Accountant, Project Accountants, and Accounts Payable Clerk. 

Prepare, maintain, and monitor financial statements, budgets, and audit support work for several entities. 

Ensure compliance \viili financial management policies, general accepted accounting practices for non-profit agencies, and applicable 
federal, state, and local requirements. 

Review and verify accuracy of mondUy Housing Assistance Payment (HAP) and Project Rental Assistance (PRAC) requests and receipts. 
Implement required changes in HUD Tracks system to ensure d1at HAP and PRAC requests are accurate. 

Remain knowledgeable of HUD Occupancy Requirements for Multifamily Subsidized Housing. 

Maintain eligibility and ensure compliance \vith HUD EIV system. Obtain funds from Reserve for Replacement for major repairs, 
Residual Receipts for extraordinary operating expenses, and negotiate \vith HUD. 

Assure, cooperate, and coordinate the annual audit by an independent auditor, including preparation of schedules, analysis, etc. Assure all 
corrective actions are implemented as a result of annual audit. 

Prepare submission of CSB required data on residents and programs. 

Maintain Abila system and ensure program is current and \vith required updates and programming/design needs. 

' Oversee cash flows for all projects and ensure all expenditures are in compliance \vith agency policies. 

Accounting & Human Resources Manager, Beta Systems Software - McLean, VA 2005 - 2016 
Directed finance, accounting, human resources, and facilities management for North American operation, including tax, treasury, payroll, 
accounts payable, accounts receivable, and billing. 

' Prepared financial reports, projections, headcount, and annual budget and determined areas for cost improvement. 

Filed all required ta.x returns and annual reports to ensure compliance 'vid1 federal, state, and local government regulations. 

• Liaised \viili external accountants and auditors and prepared audits, schedules, ne::-.:us review, and PBC responses to facilitate ta.x return 
preparation. 

' Led strategic personnel planning by assessing responsibilities and identifying organizational opportunities to plan future recruitment, 
including the development of compensation packages and benefit plans. 

Established and implemented company policies and procedures and ensured all human resources initiatives complied \vith appropriate 
laws and regulations. 

Reduced operating expenses by 20% after business divestiture by restructuring organization, implementing new benefit and 
compensation plans, identifying and eliminating redundant expenses, and renegotiating contracts. 

• Recognized by ilie Supervisory Board after conducting an internal audit of company's operations and saving over S400K annually by 
identifying wasteful spending and fraudulent practices. 

' Awarded performance bonuses for integrating company operations and managing a series of office relocations in accordance \viili 
changing executive initiatives. 

Developed and implemented new-hire programs, including a streamlined onboarding process and functional training. 

Executed technology enhancements to improve efficiency and uniformity by systemizing tax records, upgrading payroll software to a 
web-based platform, and standardizing expense report process. 

PRIOR EXPERIENCE 

Accounts Payable, Booz Allen Hamilton - Herndon, VA 
Financial Statement Administrator, GE Capital- Scottsdale, AZ 

EDUCATION 

Bachelor of Science, Global Business, Arizona State University 

COMPUTER SKILLS 

SAP, QuickBooks, Abila, Peachtree, Quicken, MAS 90, Coda, Cognos, Oracle,JAlviiS, TurboT ax, ADP, MS Office 

2004 
2001-2003 

2003 
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LAUREN P. LEVENTHAl 
11866 Benton Lake Road, Bristow, VA 20136 

cell 540.220.0563 • lauren.leventhal@gmail.com 

OVERVIEW 
A self-starter and quick learner. Versatile skill set with experience in technology management, web 
design, written and oral communication, and customer service. Recognized skills in desktop publishing, 
website and database management, and creative problem-solving. 

EDUCATION 

Bachelor of Science, Biology, University of Virginia, Charlottesville, VA 
Dual major: Bachelor of Arts, Classics with a concentration in Latin 

RELEVANT SKILLS & CERTIFICATIONS 

• Notary Public- Virginia 
Commission No. 7246336 

• Microsoft Office 2003-2010 
• Adobe Photoshop Elements 
• Adobe Acrobat Professional 
• Wordpress 

PROFESSIONAL EXPERIENCE 

Pathway Homes, Inc., Fairfax, VA 

• Homeless Management 
Information System (HMIS) 

• Credible electronic medical 
health record software 

• Social Media 
• Wired networking 

Technology and Quality Assurance Manager 

May2004 

• Computer Management 
• Symantec Cloud 
• Google Analytics 
• LiveCycle Designer ES2 
• Some experience with Adobe 

Photoshop CCS 

November 2006 -Present 

Promoted February 2011 

Notable achievements: Bill and reconcile more than $500,000 in Medicaid reimbursement claims 
annually, coordinated proposal organization submission workflow for more than $10M in FY16, led 8-
person implementation team for Credible medical record system in 2011, bringing the full database 
online and 'live' for more than 350 clients and 40 staff in less than 4 months; co-chaired the CoC 
Coordinated Referral Pilot Project Workgroup to produce document outlining deficiencies within the 
system. Employee of the Quarter, Summer 2014; Annual Visionary Service Award 2007. 

• Administrator for Credible HER for agency serving more than 550 individuals annually, and approximately 
65 daily users. 

• Perform network administration and security duties for more than 75 desktop and mobile systems, and 
manage website, phone and email systems for a staff of more than 100. 

• Provide training and technical support to more than 100 staff in the use of web-based systems 
and all electronic equipment. 

• Administer HMIS for the agency, ensuring data quality and accurate, timely submission of all 
HUD Annual Progress Reports for more than 10 projects serving more than 200 individuals. 

• Assist in the collection, management, and dissemination of data supporting the quality 
improvement program, including annual and other reports and satisfaction surveys. 

• Participate in the development of systems to collect data for HUD and other stakeholder 
reporting requirements. 

• Provide technical and executive-level support for the writing and submission of grant proposals. 
• Provide expertise in ongoing review and modification ofthe IT plan and related policies. 
• Administer agency databases and liaise with outside representatives to ensure optimization. 
• Supervise three staff: IT Support Specialist, Administrative Assistant and Admin . Volunteer. 
• Provide executive-level support to leadership team 
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Office Manager Promoted November 2007 

Notable achievements: Received the 2007 Annual Employee Achievement Award for Visionary Service for 
creative use of existing technology to create tillable electronic forms hosted on the agency website; 
Oversaw the office move for more than 30 staff. 

• Provide executive-level support for day-to-day activities and grant preparation/submission. 
• Ensure proper supplies are on-hand for 30 individuals on-site and more than 50 off-site. 
• Answer and route all phone calls and administer phone and mailing systems. 
• Process mail and other written communication and provide desktop publications as required. 
• Liaise with property management to ensure prompt maintenance of facilities. 

Administrative Assistant Hired November 2006 

Notable achievements: Hired within 2 months of starting as a temporary position due to outstanding 
performance. 

Temporary Administrative Assistant Position 
Temporaries Now, Inc., Annandale, VA 

Department Supervisor 
Kohl's Department Store, Fredericksburg, VA 

September 2006- November 2006 

November 2004- September 2006 

Customer Service Representative August 1999- August 2000; Summers and Breaks 2000-2003 
Einstein Bros. Bagels, Fredericksburg, VA 
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Education 

Brittany L. Darner-Cruise 
bdarner-cruise@pathwayhomes.org 

Fairfax Station, VA 22039 
(703) 876-0390 X 515 

-------------
George Mason University 
BA- Sociology 

Fairfax, Virginia Spring 2008- May 2010 

Emphasis on Women & Gender Studies 

Universidad de Deusto 
Language and Cultural 
Study Abroad Program 

Bilbao, Spain July 2007- August 2007 

Northern Virginia 
Community College 
AA- Liberal Arts 

Annandale, Virginia Associates Degree 2007 

Experience 
Pathway Homes, Inc. Fairfax, Virginia October 2013 - Present 
Housing Resource Manager Promoted Apri/2016 

Under direct supervision of the COO, performs core administrative duties related to Housing, Leasing, and Tenant 
Certification. Direct Supervision and Training of Tenant Certification Clerk and Housing Locator in conjunction with 
providing backup support for duties and responsibilities as outlined for Senior Tenant Certification Clerk and 
Tenant Certification Clerk 

Senior Tenant Certification Clerk Promoted March 2016 
Direct Supervision and Training of Tenant Certification Clerk 
In conjunction with duties and responsibilities as outlined for Tenant Certification Clerk 

Tenant Certification Clerk 
HUD Subsidized Multi-Family Housing Certified, HUD Compliance, EIV Electronic Income Verification, iMax/TRACS 
Messages and Broadcasts, Third Party Verification, Fair Housing Certified, Coordinate Tenant Lease Preparation 
and Signing, Process and Report Tenant Certifications and Lease Renewals, Reminder Notices, Monitor and Report 
Accounts Receivable, Perform Adjustments, Maintain and Report Rent Ledgers, Record and Report HAP Payments, 
Coordinate Assistance Payments, Consumer/Payee Correspondence, Collaborate with Support Staff, Maintain 
Administrative Files, HIPAA Compliance, Track Unit Vacancies and Movement 

Sequoia Management Co., Inc. Chantilly, Virginia January 2011- October 2013 
Onsite Community Manager, Resale Coordinator, Administrative Assistant 

Management Operations, CMCAI!}, M100®, Fair Housing Certified, Board and Resident Communications, Board 
Meetings, Minutes, Customer Service, Multi-line Phones, Scheduling, Newsletters, Mass Mailing, Filing, Data Entry, 
Resale Coordination, Rentals, Direct Contractors, Work Orders, Order Supplies, Reports, On-Call 

Burke Veterinary Clinic Burke, Virginia April 2009- January 2011 
Veterinary Assistant and Receptionist July 2001- February 2002 

Customer Service, Billing, Scheduling, Filing, Data Entry, Shift Leading 

Bassette Real Estate Group Manassas, Virginia March 2002- March 2007 
Office Manager,' Transaction Coordinator 

Accreditations 

Management Operations, Real Estate License, Customer Service, Client Care, Filing, Data Entry, Contracts, 
Scheduling, Mass Mailing, Advertising, Newsletters, Buyers, Sellers, Rentals 

COS Certified Occupancy Specialist Training October 3, 2016 and August 14, 2014 
Fair Housing Training Certificate of Completion September 2, 2015 
Member of the Tau Chapter of Alpha Kappa Delta, International Sociology Honor Society 

Computer Skills 
Microsoft Office- Outlook, Word, Excel, Power Point • Credible, Cornerstone IPM Software, Approach, Word Perfect • 

CINC Property Management Software • TOPS Real Estate Software, MLS, Realtor.com • Data Analysis and Statistical Software­
STATA and SPSS • Macintosh/PC • Basic HTML formatting • Social Media, Forums 
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Arturo W. Orellana 
12532 Timber Hollow Place Germantown, MD 20874 ( c: 240-350-1936) nicartOO@hotmail.com 

Objective: 
To reinstate in the Real Estate Management Field as an APM or PM position at any Asset property. To offered years of 
experience with strong administrative support who approaches the job with tenacity, enthusiasm and professionalism. 
Qualified professional with strong real estate management, decision making, follow through supervision and leadership 
skills. Full range of hands on experience with consistent financial records such as daily, weekly and monthly reports. Target 
all surround competitors with weekly market survey to keep up with market promotions and adjust any property promotions 
if need it, keeping walk-in traffic at flow, to meet budget forecast. 

Core Qualifications: 
Knowledge in Real Estate software (Yardi, MRI, Boston Post) 
Resident Relations 
Application Approval 
Resident Retention - 2 yrs. LIHTC 

Professional Experience: 
Property Maintenance Coordinator I Pathway Homes Inc 400+ Units 
From: April2016 to: Present 

Plan and coordinate daily maintenance technician schedules 
Maintain updated annual preventive maintenance schedules 
Assist with coordination of volunteers to provide maintenance or special project service 
Coordinate the purchase of winter weatherization supplies, furnace filters 
Responsible for rotating 24 hour Maintenance Emergency on-call answer and response 
Schedule and coordinate ongoing maintenance services; pest extermination, gutter cleaning, fire 

extinguisher renewal, carpet and duct cleaning, etc. 
Leasing Manager I Arbor Vista 675 units 
From: April2014 to: April2016 

Support Leasing and marketing efforts 

Respond quickly and courteously to residents and clients/owner concerns 

Collects and secure rental payments 

Assist leasing professionals in scheduling and conduct lease signing 

Produce reports in a timely, accurate and complete manner, including the monthly survey, locator log and 
commission sheets 

Adheres to company key policy 
, Assistant Property Mapagement I Palette at Arts District Bozzuto Management From: 
April2013 to: March 2014 

Generate and Manage leads ( lead21ease) 
Conduct move-ins (long term or short term lease using on-site or bluemoon software) 
Conduct move-out reports with prove of damage with final move out statement 
Increase accompany, retention and reduce exposure 
Reduce rent delinquency and very aggressive collecting rent 
Manage vendors and monthly budget 
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Property Manager (The Fields of Silver Spring Kettler Management) 
From: June 2011 to: March 2013 

Managing administration of property operations and leasing office -Achieving annually budget 
Ensuring that rent is collected in a timely manner and follow appropriate procedures - Provide quality 
living environment for residents and positive work environment- Hiring and supervising all onsite staff, 
including vendors. 
Maintain apartments and property grounds with company standards. 

Property Manager (Coronado Apt Blue Ocean Realty) 

From May 2010 to: May 2012 
Great customer service. 
Maintain high level of occupancy. 
Collect rent and reduce rent delinquency 
Keep control on maintenance and office supplies per monthly bud Staffing Agent ( CSI Staffing PIT) 

From January 2008 to present 
Provide office support 
Step in any role as need it such as leasing consultant or Assistant Manager 
Provide great customer service 
Great team player - Concierge service 

Education: 

Montgomery College: 20 12 - present 
Studying Bachelor of Business Administration 
Major: Management 
Frederick Loans: 2010 
Loan Office certified until May 1015 

Wheaton High School: 1999 
High School Diploma 
GPA: 3.0 
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Nigisti Desta 
14059 Keepers Park 

Centreville, VA 20121 

Cell240-423-6019 
E-Mail Nigisti_ Desta@yahoo.com 

Objective: To provide accounting services in an efficient and effective manner 

Experience: 
2014- Present 

2006-2014 

2003-2006 

1994-2001 

1985-1994 

Part-time Services 
1996-1998 

Pathway Homes, Inc. 
10201 Fairfax Blvd., Suite200, Fairfax, VA 22030 
Senior Project Accountant. Responsible for accounting functions of the main operating 
account and supervise Accounts Payable Clerk. Responsibilities include review and post 
cash disbursements, prepare and provide monthly billing for funding agencies and for 
various inter-company projects, verify direct ACH deposits and post to the appropriate 
general ledger accounts, prepare monthly bank reconciliations, extensive monthly 
reconciliations of several accounts, prepare adjusting journal entries including accruals and 
deferrals, maintain fixed assets ledger, record new acquisitions and disposition of assets, 
calculate monthly depreciations, prepare and review monthly financial statements, prepare 
year-end audit support schedules, work directly with the auditors to resolve any questions, 
review auditors financial statements and provide ongoing supervision, training and complete 
annual performance evaluation of Accounts Payable Clerk. 

Pathway Homes, Inc. 
10201 Fairfax Blvd., Ste. 200, Fairfax, VA 
Project Accountant. Responsible for all primary accounting functions for the parent 

company and coordinate and review of accounting transactions for subsidiary companies. 

7-Eleven Franchise Store 
8900 Edmonston Road, College Park, MD 
Store Manager 
Prepared daily cash report, bank deposits, reviewed inventory on hand and prepared orders, 
verified sales associates' job assignments, and prepared employees' schedule weekly. 

Office of the Auditor General of the State of Eritrea 
Asmara, Eritrea 
Auditor 
Performed financial audits such as internal control systems, verified all financial 
transactions and financial systems are working correctly, summarized audit findings and 
prepared reports. 

Office of the Auditor General of the Democratic Republic of Eth'iopia 
Addis, Ababa 
Accountant 
Responsible for all accounting functions including payroll, journalizing transactions, general 
ledger posting, maintaining accounts receivables and payables. Audited invoices and 
requests for payments, processed travel reimbursements and prepared financial statements. 

Zaid Accounting Corporation 
Asmara, Eritrea 
Accountant 
Performed journal entries, posted general ledger transactions and prepared financial 
statements 
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Education: 

Computer Skills: 

Personal: 

References: 

Addis Ababa University, BA Degree in Accounting, 1993 
Addis Ababa Junior College of Commerce, Diploma in Accounting, 1985 
7-Eleven Franchise Operations training Program, Certificate of Achievement 

Microsoft Office, Excel, Word, Quick Book and Abila. 

Ability to work independently, willingness to work hard and make positive contributions, 
well-organized, detail-oriented, and flexible. 

Available upon request 
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2811 MILL CROSSING DRIVE + FT W ASHlNGTON, 1v.1D 20744 + PHONE {202)604-5135( c) 

EMAIL: CHYNNA.SWANN@YAHOO.COM 

CHYNNA M. SWANN 

OBJECTIVE 

Multifaceted, highly motivated and driven individual seeks position with an organization that can benefit 
from excellent work ethics, verbal communication skills, and computer aptitude; a team player; and the 
ability to learn quickly. 

EXPERIENCE 

Laser Elite Centre Inc. 
1483 Chain Bridge Road, McLean,_YA22101 

Front Desk Receptionist 
+Book and confirm clients appointments 
+Greet clients; answer phones; and take messages 
+Check clients in/ out 
+Achieve daily sales goals and ensure overall spa coordination 
+Keep track of client owed balance · 
+Take payments over phone, or in person 
+Start up laser machine in the morning to heat up cryogen 
+Open office before first appointment to warm up laser equipment 
+Create filing system; and create and organize new patient and old patient files 
+Print next day appointment schedule and prepare files for following work day 
+Handle multi-line phone system 

. +Clean.lightly; keep qffice nea~ in appearanGe 
+Keep supply room stocked 
+Keep laser technicians informed on schedule change and when to expect clients 
+Provide excellent customer service 

PNCBank 
3558 S Jefferson Street, Falls Church, VA 22041 

Bank Teller (Part-time) 

Jtme 2015-Prese11t 

Apri/2015 -August2015 

+Provided account services to customers: received deposits and loan payments; cashed checks; issued 
savings withdrawals; recorded night and mail deposits; sold cashier's checks and traveler's checks; 
answered questions in person or on telephone; referred to other bank services 
+Recorded transactions: logged cashier's checks, travelds checks, and other special services; prepared 
currency transaction reports 
+ .Cross-sold bank products: answered inquiries; informed customers of new services and product 
promotions; ascertained customers' needs; directed customers to a branch representative 
+Completed special requests: closed accounts; ordered checks; opened and closed Christmas and vacation 
clubs; exchanged foreign currencies; provided special statements, copies, and referrals; completed safe­
deposit box procedures 
+Reconciled cash drawer: proved cash transactions; counted and packaged currency and coins; reconciled 
loan coupons and other transactions; turned in excess cash and mutilated currency to head teller; 
maintained supply of cash and currency 
+Complied with bank operations and security procedures: participated in all dual-control functions; 
maintained customer traffic surveys; audited other tellers' currency; assisted in certification of proof 
+Maintained customer confidence and protects bank operations: kept information confidential 
+Contributed to team effort by working extra shifts when necessary 
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CVS Pharmacy October 2012 -Apri/2015 

7050 Allentown Road, Camp Springs, MD 20748 

Pharmacy Technician 
+Entered medical data from patients' prescriptions into the Rx System; calculated insurance and co-pay 
correctly; provided accurate wait time; printed prescription label from production queue; located drug 
bottle; matched the 11-digit drug NDC to the NDC number on prescription label; did an accuracy scan to 
avoid dispensing the incorrect drug strength/ dosage which could potentially be harmful; 
counted/measured drug; packaged drug accordingly; correlated finished prescriptions; once completed, 
filed prescriptions in an alphabetically order in large bins which provided easy pickup; when customer 
arrived asked for name, date of birth, and address; searched for prescription and rung it through the Rx 
System on the register; processed refills; called/faxed doctors for refill renewal authorizations; called 

. insurance companies for any issues a customer has with a sudden cost increase; answered phone calls from 
customers pertaining to any questions or concerns they may have; made calls out to customer who needed 
to refill prescription to continue to keep them on the right path in their treatment. 
+Maintained pharmacy inventory: checked pharmaceutical stock to determine inventory level; anticipated 
needed medications and supplies; placed and expedited orders; verified receipts; and removed outdated 
drugs 
+Organized medications for pharmacist to dispense: read medication orders and prescriptions; prepared 
labels; calculated quantities; assembled intravenous solutions and other pharmaceutical therapies 
+Maintained records: recorded and filed physicians' orders and prescriptions 
+Ensured medication availability: delivered accurately dispensed medications to patients 
+Generated revenues: calculated, recorded, and issued charges by billing patients insurance and provided 
patients with amount of accurate copays 
+Maintained a safe and clean pharmacy: complied with procedures, rules, and regulations 
+Protected patients and employees: adhered to infection-control policies and protocols 
+Called and/ or faxed doctor offices for renewal authorizations 
+Called insurance companies to best assist patient specific needs 
+Prepared reports: collected and summarized information 
+Helped health care providers and patients: assisted and greeted clients in person and by phone 
+ Answer~d questions and reque!?tS and referred inquirie.s to the pharmacists 

HO:MEDEPOT Mar 2012- September 2012 
7710 Richmond Highway, Alexandria, VA 22306 

Cashier 
+Itemized and totaled purchases: recorded prices, departments, taxable and nontaxable items 
+Operated cash register 
+Entered price changes by referring to price sheets and special sale bulletins 
+Discounted purchases by redeeming coupons 
+Collected payments: accepted cash, check, or charge payments from customers; made change for cash 
customers 
+Verified credit acceptance: reviewed and recorded driver's license number; operated credit card 
authorization system 
+Balanced cash drawer: counted cash at beginning and end of work shift 
+Provided pricing information by answering questions; assisted customers in locating specific items 
+Maintained checkout operations: followed policies and procedures; reported needed changes 
+Maintained safe and clean working environment: complied with procedures, rules, and regulations 

PRlNCE GEORGE'S COMMUNITY COLLEGE 
301 Largo Road, Largo, MD 20774 

Bookstore Cashier 

November 2011-Marc!J2012 

+Completed students' purchases through their financial aid (F AFSA); and helped solved any issues 
pertaining to financial aid accounts 
+Performed cashier duties: operated cash register; entered purchases into cash register to calculate total 
purchase price; accepted cash, checks and/ or bank card for payment; completed check and bank card 
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transactions according to established procedure; counted money, gave change and issued receipt for 
items received; calculated discounts; maintained sufficient amounts of change in cash drawer; balanced 
cash drawer and receipts; documented discrepancies 
+Received, priced, stocked, and shelved general merchandise 
+Processed incoming and outgoing UPS orders 
+Assisted in supervision of student assistants, included training, assigning and checking work product 
+Processed textbook ordering and pricing 
+Created and setup merchandise displays 
+Performed various bookkeeping tasks, such as: processed departmental requisitions; processed paid 
invoices into purchase journals 
+Managed return desk 
+Processed textbook and merchandise returns and resolved customers' issues with return policy 
+Handled semi-annual inventory, commencement activities, and other special bookstore functions as 
needed 
+Answered phones and provided outstanding customer service 

O~CEOFTHECO~TROLLEROFTBECURRENCY Jrme 2009 -December 2009 
250 E Street, SW; Washington, DC 20219 (former location) 

Data Entry Intern/ Clerical/ Word Processing Assistant 
+Responsible for scanning and uploading consumer complaint letters into a document management 
system known as the Complaint Referral Express Database for the Ombudsman's Office 
+Assigned and retrieved case numbers from document management system and affixed number onto 
complaint letters for cross-reference and retrieval by Ombudsman staff 
+Prepared, signed and mailed receipt confirmation form letters to consumers 
+Also assisted with scanning and uploading congressional consumer complaint referrals into document 
management system for the Congressional Affairs Division 
+Processed approximately 85-90 cases per day 
+Utilized data entry moving at a fast, yet accurate pace 

EDUCATION 
+Graduated Honors Program- Science & Technology, Oxon Hill High School, Oxon Hill, MD 

+Currently enrolled- Prince George's Community College, 301 Largo Road, Largo, MD 

SKILLS 
+Microsoft Office (Word, Excel, Power Point, Outlook, SharePoint), Adobe Acrobat; MS Word 
Office 12; Microsoft Office 2003 
+Salon Iris 
+Complaint Referral Express Database 
+Word processing experience 
+Excellent written and oral communication 
+Typing over 80 wpm, at 90 wpm 
+Producing high quality work under extreme pressure 
+Answer, screen, and route incoming phone calls 
+ Maintain appropriate records and prepare required reports 

LICENSES 

Certified by the Maryland State Board of Pharmacy as a registered, active Pharmacy Technician 
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2005-Present 

Estanislau Diaz 
9500 Rosevale Street 

Fort Washington, Md 20744 
(703)549-4278 

Maintenance Technician, Pathway Homes, Inc. 

2005-2005 
Building Maintenance Manager, KSA Management Corp. 
My duties as the maintenance manager were to maintain vacant and occupied units and keep 
them up to standards. I can install new kitchen faucets when they are needed as well as installing 
new bathroom sinks, brand new toilets, kitchen cabinets, lock on entry doors and I also know 
how to use a snake k-50, k-500. In general, I make sure that the building runs smoothly and 
when emergencies present themselves I am always there. 

2003-2004 
Building maintenance manager, SFRE Management, Inc. 
As the building manager, my duties included making sure that the whole building looked well­
maintained and clean. I was in charge of installing kitchen cabinets, vanities in the bathrooms, 
installing garbage disposals, replacing damaged kitchen floors, replacing closet doors and 
painting any units that became vacant. 

2002-2004 
Carpenter, Facchina Construction Company, Inc. 
As carpenter, my duties included making concrete walls and columns as well as constructing 
decks. I was also in charge of being a monitor to insure that the traffic ran smoothly. I also was 
appointed to be a safety manager through the building and make sure that everything was in 
order and that it was running smoothly. 

2002-2002 
Construction Carpenter, Ulliman Schulte Const., Inc. 
As a carpenter I helped to build water tanks and made sure that drains were built propertly so that 
the water ran through smoothly. 
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Employment: 

Mauricio Rovira 
5100 8Th Road, #510 
Arlington, VA 22204 

2006-Present Maintenance Technician, Pathway Homes, Inc. 

Maintain more than 40 homes throughout Fairfax County, Virginia. Installation, repair, and 
replacement. Skills include carpentry, basic plumbing, car repair, handyman skills, and painting. 

2002-2005 Maintenance Technician, MPM 

2000-2002 Maintenance Technician, Building Maintenance, Inc. 

1994-2000 Maintenance Technician, Channel Square 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 

Attachment U: Relevant Housing Inventory 

o Overview Map of Housing Inventory 

o Photographs, Map, Floor Plans and Fairfax County Property Summaries 

o Supportive Residential (SR) Program 

• 2201 Huntington Avenue, Alexandria, VA 22303 

• 2203 Huntington Avenue, Alexandria, VA 22303 

• 2303 Mary Baldwin Drive, Alexandria, VA 22307 

• 2305 Mary Baldwin Drive, Alexandria, VA 22307 

• 5626 Sheldon Drive, Alexandria, VA 22312 

• 6215 Pioneer Drive, Springfield, VA 22150 
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Residential Treatment RFP2000002064 - Supportive 
Residential 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 

2201 Huntington Avenue, Alexandria, VA 22303 

3-bedroom duplex 

o Fairfax County Property Summary 

o Map 

o Floor Plans 
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MAP#: 0831 17 00028 
PATHWAYS LIVING INC 

• 
Name 
Mailing Address 
Book 
Page 

Property Location 
Map# 
Tax District 
District Name 
Land Use Code 
Land Area (acreage) 
Land Area (SQFT) 
Zoning Description 
Utilities 

County Historic Overlay District 

Street/Road 
Site Description 

Legal Description 

2201 HUNTINGTON AVE 

PATHWAYS LIVING INC, 
10201 FAIRFAX BLVD UNIT 200 FAIRFAX VA 22030 
06504 
1452 

2201 HUNTINGTON AVE 
0831 17 0002B 
60201 
MT VERNON DIST. #2A 
Duplex, either vertical or horizontal 

4,705 
R-8(Residential 8 DU/AC) 
WATER CONNECTED 
SEWER CONNECTED 
GAS CONNECTED 
NO 
For further information about Historic Overlay Districts, CLICK 
HERE 

PAVED 
BUILDABLE-AVERAGE LOT 

ANNALANE TERRACE 
PT LT 2B 

Data last refreshed : 18/Nov/2016 DB:P14CUR 

Need Help? 
For questions and requests for information about the Real Estate site, call 703-222-8234 or CLICK HERE 

Disclaimer/Privacy Policy 
Under Virginia State law these records are public information. Display of this information on the Internet is 
specifically authorized by Va. Code 58 .1-3122.2 (1998). See the Virginia State Code to read the pertinent 
enabling statute. 

; It you believe any data provided is inaccurate or if you have any comments about this site, we would like to 
I hear from you . Owner names will be withheld from the Internet record upon request. Comments or requests 
may be made via e-mail to the Real Estate Division at Real Estate Division or by phone at (703) 222-8234. 

While Fairfax County has attempted to ensure that the data contained in this file is accurate and reflects the 
property's characteristics, Fairfax County makes no warranties, expressed or implied , concerning the accuracy, 
completeness, reliability, or suitability of this data. Fairfax County does not assume any liability associated with 
the use or misuse of this data. 
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2201 Huntington Avenue, Alexandria, VA 22303 
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2201 Huntington Avenue - 151 Floor 

Living Room: 
15ft. O.OOin. X 19ft. O.OOin. 

Kitchen: 
7ft. O.OOin. X 12ft. 6.00in. 
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2201 Huntington Avenue - 2 nd Floor 

Bedroom: 
12ft. 3.00in. X 6ft. 2.24in . 

Closet: 

Bedroom: 
7ft. 3.39in. X 12ft. O.OOin. 

Bathroom: 
6ft. 8.00in. X 4ft. 10.00in. 
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2201 Huntington Avenue - Basement 

··;.,:;;· 

Furnace Room: 

·l 
15ft. O.OOin. X 6ft. O.OOin . 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 

2203 Huntington Avenue, Alexandria, VA 22303 

3-bedroom duplex 

o Fairfax County Property Summary 

o Map 

o Floor Plans 
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MAP#: 083117 0002A 
PATHWAYS LIVING INC 

Name 
Mailing Address 
Book 
Page 

Property Location 
Map# 
Tax District 
District Name 
Land Use Code 
Land Area (acreage) 
Land Area (SOFT) 
Zoning Description 
Utilities 

County Historic Overlay District 

Street/Road 
Site Description 

Legal Description 

2203 HUNTINGTON AVE 

PATHWAYS LIVING INC, 
10201 FAIRFAX BLVD UNIT 200 FAIRFAX VA 22030 
06414 
0008 

2203 HUNTINGTON AVE 
0831 17 0002A 
60201 
MT VERNON DIST. #2A 
Duplex, either vertical or horizontal 

3,094 
R-8(Residential 8 DU/AC) 
WATER CONNECTED 
SEWER CONNECTED 
GAS CONNECTED 
NO 
For further information about Historic Overlay Districts, CLICK 
HERE 

PAVED 
BUILDABLE-AVERAGE LOT 

ANNALANE TERRACE 
PTLT2A 

Data last refreshed : 18/Nov/2016 DB:P14CUR 

Need Help? 
For questions and requests for information about the Real Estate site, call 703-222-8234 or CLICK HERE 

Disclaimer/Privacy Policy 
Under Virg inia State law these records are public information. Display of this information on the Internet is 
specifically authorized by Va. Code 58 .1-3122.2 (1998). See the Virginia State Code to read the pertinent 
enabling statute . 

If you believe any data provided is inaccurate or if you have any comments about this site, we would like to 
hear from you . Owner names will be withheld from the Internet record upon request. Comments or requests 
may be made via e-mail to the Real Estate Division at Real Estate Division or by phone at (703) 222-8234. 

While Fairfax County has attempted to ensure that the data contained in th is file is accurate and reflects the 
property's characteristics, Fairfax County makes no warranties, expressed or implied, concerning the accuracy, 
completeness, reliability, or suitability of this data . Fairfax County does not assume any liability associated with 
the use or misuse of this data . 
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2203 Huntington Avenue, Alexandria, VA 22303 

@) 

Best way SupemlJr~c• t • 

Spc<!dway • 

,. ,, 

<$" 
:• 

<' ,. 

'llto., 1~Cl 

,;,-

l 
@D-i-~ 1n!·•' "oc 

~\ 
_['\ ... "~ 

'\'\'~ 

• Huntlt1<JIOO Cl ub 

• Mrbtt onsport Inc .('(i",. 

"'~ 
"''o,,n ~d 

, ..... , 
?<). 

· ~t . .., '.'· t · ~ 

@) 
~o"'.o,... 

"'"" nc. ... Ot 

till) 

(~ 

J,~, 

i 

J~.fftl£00 
l.fanor P~r« 

O:.",o, 

c, 

"' 1 
q 

0 

l 

'• <.5' 

Gnrcens 

Jo .,., .. 
·on\)1 

I' 't'?~ vr,,~·ngrcm Qt 

F ... , 
<l. 

.... {) 
"1 o, 

_c; 

.,, 
'4>-:.,; .... 

~ 

-< 
~ . 

/ 
~ 

"o ... 

US Pos t Ofhce .'"; 

~ 
p 

$5' 
.. ?~ .. 

"' 

<f 
jr:;. 

{ 
§ 

<.::0 : 
:: 
' 

.::...; 

FOr, (;$~ 
o, 

(', .. ,,,,, 
-!f..,. 

~ ~-;.,.,_., 

f:'<J,,,,q . .. 
f: 

" 

~yvf},,'J. 
'!lto,1•

11
,, 

Metro • 

<t 

-1',, 

.:$-

,c 
r.;,,,r,/1, 

.:5· 
... ~ 
•' 
" .i' C1,~rv_ 

'r,JI}'nr:Jto, 

'4'<• 

q .• '~-, 
''· ~ • .,,_i ' 

(·,,1: 
t,,-.Jc,. 

·~ '···,Jc,. 

~, 

<c 

'At Eeg.'•' P,1r~ 

..... ~ 

'} 

H~lMSJIOO 

P4rJ.. 

1,{ .. b 

"~a .. ,,.,., 

·"' 

' ....... ,. 

.... ·\' 
... ~ .... 

Q 
,J" 

~ 

Con,,iJi lJ. llll 
<'lr;.,..u.,

0 

"'"'l<>o, 
t1l 

, ..... 
2203 Hunlln4J1on Annu• 

ft''(k 

~~" 

C' 
1';~ .. 

a; 

·" 
·~ 

H1versldc • 

/"'''' 
~· 

o·~'l:' 

~ 

IU21 

GreJt Ameflcan 
Steok t Buffet 

CD 

Ucllc H i1V~' ;l, 
Country Cluh 

CD 
ltompton Inn ' · 

Su1tes Me r. rtndrin Ok1 -

• Hunlington Go tcwoy 
Apanmcnt ~ 

0""\\1~··· ' ~'~ 

~ c 

"2 " '• 
DJ)'S Inn 
AICJ(llOdiiO South 

,l' ... '-

!> 
:){ 

Go .gle 

Reo Roof Plus• 
... \'/oshinoton. DC 

~f 
-~ 

lk ' '"'-!Rd 

(,•1),,;~ Ot 

8 

"' ·' ; 

... , .. , 

lliZJ 
i1j 

<:0 

_, 
4 .-

~ 

"' "' 11· 1( ,.,,_( 

Gunston ltilll .Ap.u tm• 

{ill 

mil 

~·, 

'r·(T~t 

® -
+ 

-
~ 

:::: 

489



2203 Huntington Avenue - 1 st Floor 

Living Room: 
15ft. O.OOin. X 19ft. O.OOin. 

Kitchen: 
7ft. O.OOin. X 12ft. 6.00in. 
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2203 Huntington Avenue - 2nd Floor 

·.,. 

f" .• Bedroom: 
12ft. 3.00in. X 6ft. 2.24in. 

i\; Closet: 

~~ 
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Bedroom: 

n. 7ft. 3.39in. X 12ft. O.OOin. 
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2203 Huntington Aven ue - Basement 

Furnace Room: 
15ft. O.OOin. X 6ft. O.OOin. 

:'5· 

15'·0'' 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 

2303 Mary Baldwin Drive, Alexandria, VA 22307 

3-bedroom duplex 

o Fairfax County Property Summary 

o Map 

o Floor Plans 
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MAP#: 0931 2321 0004A 
PATHWAYS LIVING INC 

Name 
Mailing Address 
Book 
Page 

Property Location 
Map# 
Tax District 
District Name 
Land Use Code 
Land Area (acreage) 
Land Area (SQFT) 
Zoning Description 
Utilities 

County Historic Overlay District 

Street/Road 
Site Description 

Legal Description 

Need Help? 

2303 MARY BALDWIN DR 

PATHWAYS LIVING INC, 
10201 FAIRFAX BLVD UN 200 FAIRFAX VA 22030 
06108 
1969 

2303 MARY BALDWIN DR 
0931 2321 0004A 
60100 
MT VERNON DIST. #1 
Duplex, either vertical or horizontal 

3,728 
R-3(Residential 3 DU/AC) 
WATER CONNECTED 
SEWER CONNECTED 
GAS CONNECTED 
NO 
For further information about Historic Overlay Districts, CLICK 
HERE 

PAVED 
BUILDABLE-AVERAGE LOT 

BUCKNELL MANOR 
LT 4A BLK21 

For questions and requests for information about the Real Estate site, call 703-222-8234 or CLICK HERE 

Disclaimer/Privacy Policy 
Under Virginia State law these records are public information. Display of this information on the Internet is 
specifically authorized by Va. Code 58.1-3122.2 (1998). See the Virginia State Code to read the pertinent 
enabling statute. 

If you believe any data provided is inaccurate or if you have any comments about this site, we would like to 
hear from you . Owner names will be withheld from the Internet record upon request. Comments or requests 
may be made via e-mail to the Real Estate Division at Real Estate Division or by phone at {703) 222-8234. 

While Fairfax County has attempted to ensure that the data contained in this file is accurate and reflects the 
property's characteristics, Fairfax County makes no warranties, expressed or implied, concerning the accuracy, 
completeness, reliability, or suitability of this data . Fairfax County does not assume any liability associated with 
the use or misuse of this data . 
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2303 Mary Baldwin Drive} Alexandria} VA 22307 

gs l-1'1'1 

v .. 
".rv~ 

~ 
~ 
r 
~ 

\] 

'2 
\ 
~ 

Gro\elonsr 

s 
! 
:i 

"ot. m 'flsCt 

llunrley Manor Ln 

@) 

~ 
% 
~ 
~ 
~ 

1 
-o 

" 

J.fotl)flJ//Rd 

0: 

§ 

·~ 0 
~,. 

(), 

"' ~ 
.. ~Hi.ghwS~i ;~~i ~ 

l 
::: 
~ 
'J.. 
'(J'& 

u 

" a ? ?. Pnncra Brcnd n n ~~7.~~-~su~ave's ~ Sl <J. o-
~ ~ 'b 
~ S? '!l HomeGoods " 0t.'da 

TGI Fndays 11 
aos, 

8''da oos, 
~ Oe,.ncon Center • 8t.\1co 

<J. Bank o f Amcuca GJ n nlt,,,l?(/ 
~ 

~ Financial Center s. 
8<',1co ~ .5) 

'3 q, 
~ 
") 

Groveronsr 

Clayborne tne 

Co/fard Sr 

! 

Outback Stcakhouse 11 
Wnlgrcens 

Claybortli.!.o'hf!.. 

Ginn t " 

" Chrpotle M cxrcan Gull 
Sch 

oolt.:yo, 

<I' 
:!' 

0 
§ 

"' 

At(l"'o,,o,s, 

f.)~' s'floo, 

GJ Gro"C!toll Sr 

.fttlt·-1,(1 

(lt'(·~ll(' 

,. 
Sl Arunoc'~-~,c POJJfr,fl~l/1 

spnogOr 

Oecchchft Or 

Sunset Terrace 

St l ouis C<Jthohc Church ·' · 

lloll)'hrftlltl 

.... " 
o-,,<',:.o" 

Cherry Arms 

Publ1c Stornge n 

~ 
~~ 

Oryilnt Allernatrve 
Hrgh School ~ 

''It,,, lid 0 
~ 

"' :? 
"" -S' 

Gro,,,o"Sr 

ll Sl 
f!<"Jco,., Hr/\ \16 

,,<:>-
',~oQ n BrUIIC/i 
,. I SP111'" 

<l~v 

c;; 
" 5: 

C1 

"' q,f ... .., 
~<, 

Ci 
§ 
f 
! 

;:.~ 

c,· 
:;;. 

; 
§ 

-?o, 
-~ U). 

l 
~ 
9. 

Q 
0 

J 

"1. 
Or,.<'-s;, 

G o ogle 

... o\''f\.1\\~«l 
?JC'a."' "' 

0 " ~ ~ 
~ g 

9. () 

• 

s,o•rc.s\." 

w''~o 
\)et'c.ol' fJ 

Roilr\0\o.e Or 

g_ 
;;: 
9. 

2303 Mary 
Baldwin Orivo 

g ~ 
< ? 
~ ~ 
"- 0 
0 -

\)c.\\~'\Jie<: '\\\"-'~ IQ 

~ \ t 
0? 3 3 0: ~,, 0 

(f.. 0 r;. 
-2 - 0 
0' -

~ 
"ii 
9. 

q_ 
<>,, 

o-v''"Q~ 
Q~\\(C' 

q,,.-90' 

:::.; 
~ Mar tha Washington 

11 ~<:J Branch ., 
0 

" ~ 

C) 
Q. 

~ q_ 
g ~0. 
0 ~ 

Ml Vcmon 
01Stflct P;Jrk 

~ 

q. 
;p 

Wakc{,c/d Dr 

Belle VIew 
~ Elementary School 

Ylesryrovo 
Park 

s,..,,,~,6 
.,,,.,,.D, 

- ~ 

t.w.1UicbUI'I 01 ~ 
willie 

Oaks Park 

C) 
0 

g 
~ 
~ 

~ 
~ 

" ~ 
0~ 

c:i 

'ih,4,J.,() 
!!) " ' 
'i 
~ 

9. 

1~/ill 
~-;_,. 

<)' 9 -?0' 

"~ 
,f! 

c! 
e(l<t-.;,t;_ 

lyi01J..11S()r 

G 
-<>" 
f 

:; 
5. 

'" ~ 
9. 

~~~() 
'~ 

q_ 
~~0!: 

·--?0' 

o,.,,,l)o, 

~<::>'.s-. 
~ti ~/j'(l 

vo ~'a,. 

@) 

OuuntJ~r?-6 

Rolhns Dr 

Pnul Spr.ng Retirement 
Commumty 

3 
3 
~ 

Sl 

~-'\ 
<2 

w cotg<ovc Oi;d ~ 

"{) g 
i Q • 
~ Rcuospcct Pubhshing 

;o 
~ R, c. 

l.l l ;:ldll: ol :tl016C::c;t. i t rms 

a> 
~ 
9. 
9. 

[ 
~ 
9. 

&. 
~ 
9. 

ell' 
'tV\';>(\ 

"' \ 
r;r:J: 

0 
-
+ 

~ 

495



2303 Mary Baldwin Drive - First Floor 

~ k> 
I ~ 

Kitchen: Dining Room: 

I 7ft. 2.99in. X 12ft. 2.50in. 7ft. 8.21in. X 12ft. 6.00in . 

:; r-,..--- - l 

[ ~· L-J ,,, 

i} < •.• l 

·-~ 

~---.... -
I<! Living Room: 

14ft. 11.24in. X 19ft. 4.00in. . ,, 
I llllw'lli 'l 

r;~ 
~ 

f;; 
~-, 

~ ~-

!'~ 
[,1 

( ·, 

"' 
~, 

~ l} c 
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2303 Mary Baldwin Drive - Second Floor 

1.0'-6 t/8" 

Bedroom 1 

Bathroom: 
6ft. 9.00in. X 7ft. 0.21in. 

Bedroom 2: 
14ft. 11.31in. X 9ft. 1.24in. 
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2303 Mary Baldwin Drive - Third Floor 

"' N ,· ... 
> 

., 
Attic: 

15ft. O.OOin. X 9ft. 1.49in . 
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14ft. 11.24in. X 11ft. 2.24in. 
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2303 Mary Baldwin Drive - Basement 

Laundry Room: 
15ft. O.OOin. X 13ft. 4.49in. 

TV Room: 
15ft. O.OOin . X 18ft. 6.00in. 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 

2305 Mary Baldwin Drive, Alexandria, VA 22307 

3-bedroom duplex 

o Fairfax Coun'ty Property Summary 

o Map 

o Floor Plans 
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MAP#: 0931 23210004B 
PATHWAYS LIVING INC 

Name 
Mailing Address 
Book 
Page 

Property Location 
Map# 
Tax District 
District Name 
Land Use Code 
Land Area (acreage) 
Land Area (SQFT) 
Zoning Description 
Utilities 

County Historic Overlay District 

Street/Road 
Site Description 

Legal Description 

2305 MARY BALDWIN DR 

PATHWAYS LIVING INC, 
10201 FAIRFAX BLVD UN 200 FAIRFAX VA 22030 
06108 
1967 

2305 MARY BALDWIN DR 
0931 23210004B 
60100 
MTVERNON DIST. #1 
Duplex, either vertical or horizontal 

4,264 
R-3(Residential 3 DU/AC) 
WATER CONNECTED 
SEWER CONNECTED 
GAS CONNECTED 
NO 
For further information about Historic Overlay Districts, CLICK 
HERE 

PAVED 
BUILDABLE-AVERAGE LOT 

BUCKNELL MANOR 
LT 4B BLK 21 

Data last refreshed : 18/Nov/2016 DB:P14CUR 

Need Help? 
For questions and requests for information about the Real Estate site, call 703-222-8234 or CLICK HERE 

Disclaimer/Privacy Policy 
• Under Virginia State law these records are public information. Display of this information on the Internet is 
"'specifically authorized by Va. Code 58.1-3122.2 (1998). See the Virg inia State Code to read the pertinent 
enabling statute. 

If you believe any data provided is inaccurate or if you have any comments about this site, we would like to 
hear from you . Owner names will be withheld from the Internet record upon request. Comments or requests 
may be made via e-mail to the Real Estate Division at Real Estate Division or by phone at (703) 222-8234. 

While Fairfax County has attempted to ensure that the data contained in this file is accurate and reflects the 
property's characteristics, Fairfax County makes no warranties, expressed or implied, concerning the accuracy, 
completeness, reliability, or suitability of this data. Fairfax County does not assume any liability associated with 
the use or misuse of this data. 
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2305 Mary Baldwin Drive} Alexandria} VA 22307 
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2305 Mary Baldwin Drive - First Floor 

7'-6 7/8" 

Din ing Hoon1 

·.o 

'i~.......,.,... ... ....,.,IH 

1----
; IF' ·~-
l
l_ •. ,_~---~ 

' ~:. _. .l::;.A~ 
. 

•. 

Kitchen: 
7ft. 2.99in. X 11ft. 4.91in. 

Living Room: 
14ft. 10.49in. X 19ft. 1.49in. 
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2305 Mary Baldwin Drive - Second Floor 

10'-6 ?/8'' 

Bedroom 1 

Bathroom: 
6ft. 9.00in. X 7ft. 0.21in. 

Bedroom 2: 
14ft. 11.31in. X 9ft. 1.24in. 
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2305 Mary Baldwin Drive - Th ird Floor 
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2305 Mary Baldwin Drive - Basement 

Laundry Room: 
15ft. O.OOin. X 12ft. 10.49in. 

Office: 
15ft. O.OOin. X 18ft. O.OOin. 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 

5626 Sheldon Drive, Alexandria, VA 22312 

3-bedroom single-family home 

o Fairfax County Property Summary 

o Map 

o Floor Plans 
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MAP#:0811 04M0019 
PATHWAY HOMES INC 

Name 
Mailing Address 
Book 
Page 

Property Location 
Map# 
Tax District 
District Name 
Land Use Code 
Land Area (acreage) 
Land Area (SQFT) 
Zoning Description 
Utilities 

County Historic Overlay District 

Street/Road 
Site Description 

Legal Description 

5626 SHELDON DR 

PATHWAY HOMES INC, 
10201 FAIRFAX BLVD SUITE 200 FAIRFAX VA 22030 
05596 
0589 

5626 SHELDON DR 
0811 04M 0019 
50000 
MASON 
Single-family, Detached 

10,902 
R-4(Residential4 DU/AC) 
WATER CONNECTED 
SEWER CONNECTED 
GAS CONNECTED 
NO 
For further information about Historic Overlay Districts, CLICK 
HERE 

PAVED 
BUILDABLE-AVERAGE LOT 

BREN MAR PARK 
LT 19 BLK M SEC 4 

Data last refreshed : 18/Nov/2016 DB:P14CUR 

Need Help? 
For questions and requests for information about the Real Estate site , call 703-222-8234 or CLICK HERE 

Disclaimer/Privacy Policy 
Under Virginia State law these records are public information. Display of this information on the Internet is 
specifically authorized by Va . Code 58 .1-3122.2 (1998). See the Virginia State Code to read the pertinent 
enabling statute. 

If you believe any data provided is inaccurate or if you have any comments about this site, we would like to 
hear from you. Owner names will be withheld from the Internet record upon request. Comments or requests 
may be made via e-mail to the Real Estate Division at Real Estate Division or by phone at (703) 222-8234. 

While Fairfax County has attempted to ensure that the data contained in this file is accurate and reflects the 
property's characteristics, Fairfax County makes no warranties, expressed or implied, concerning the accuracy, 
completeness, reliability, or suitability of this data. Fairfax County does not assume any liability associated with 
the use or misuse of this data. 
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5626 Sheldon Drive, Alexandria, VA 22312 
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5626 Sheldon Drive 

·r; 

Bedroom 1: 
9ft. 9. 7 4in. X 11ft. 1.25in. 

f 

Bedroom 2: 
7ft. 6.00in. X 11ft. 4.49in. 

Ground Floor 

Bathroom: 
6ft. 7 .49in. X 4ft. 9.00in. 

Bathroom: 
6ft. 7 .49in. X 6ft. O.OOin. 

9 
i'l 

Bedroom 3: 

to 
-rl 

~-
~ 
-rl 

8ft. 11.7 4in. X 8ft. O.OOin. 

:1. 7'-6" 

Kitchen 

Living Room 

13'-7 3/ 4" 
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;;, 
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i.o 

"'"" 

510



5626 Sheldon Drive - Basement 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 

6215 Pioneer Drive, Springfield, VA 22150 

3-bedroom single-family home 

o Fairfax County Property Summary 

o Map 

o Floor Plans 
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MAP#: 0804 05100004 
PATHWAY HOMES INC 

Name 
Mailing Address 
Book 
Page 

Property Location 
Map# 
Tax District 
District Name 
Land Use Code 
Land Area (acreage) 
Land Area (SQFT) 
Zoning Description 
Utilities 

County Historic Overlay District 

Street/Road 
Site Description 

Legal Description 

6215 PIONEER DR 

PATHWAY HOMES INC, 
10201 FAIRFAX BLVD SUITE 200 FAIRFAX VA 22030 
23736 
0001 

6215 PIONEER DR 
0804 05100004 
40000 
LEE 
Single-family, Detached 

9,120 
R-4(Residential 4 DU/AC) 
WATER CONNECTED 
SEWER CONNECTED 
GAS CONNECTED 
NO 
For further information about Historic Overlay Districts, CLICK 
HERE 

PAVED 
BUILDABLE-AVERAGE LOT 

SPRINGFIELD ESTATES 
L T 4 BLK 1 0 SEC 1 

Data last refreshed : 18/Nov/2016 DB:P14CUR 

Need Help? 
For questions and requests for information about the Real Estate site, call 703-222-8234 or CLICK HERE 

Disclaimer/Privacy Policy 
Under Virginia State law these records are public information. Display of this information on the Internet is 
specifically authorized by Va. Code 58.1-3122.2 (1998). See the Virginia State Code to read the pertinent 
enabling statute. 

If you believe any data provided is inaccurate or if you have any comments about this site, we would like to 
hear from you. Owner names will be withheld from the Internet record upon request. Comments or requests 
may be made via e-mail to the Real Estate Division at Real Estate Division or by phone at (703) 222-8234. 

While Fairfax County has attempted to ensure that the data contained in this file is accurate and reflects the 
property's characteristics, Fairfax County makes no warranties, expressed or implied, concerning the accuracy, 
completeness, reliability, or suitability of this data . Fairfax County does not assume any liability associated with 
the use or misuse of this data. 
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5626 Sheldon Drive, Alexandria, VA 22312 
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Residential Treatment Services: RFP2000002064 Pathway Homes, Inc.-Supportive Residential 

Attachment V: Policies and Procedures: Table of Contents and Specific Policies Required by DBHDS 

o Table of Contents 

o Human Rights (Policy 5-H3) 

o Suspected Abuse, Neglect, and Exploitation (Policy 5-S4) 
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Changes to policies referenced in this Table of Contents are communicated to staff via agency-wide email, 
individual team meetings, and/or agency staff meetings 

PATHWn HOME~, INC. 
S'!'PortrnR..idcollaii!...UH<I!thSmica 

ORGANIZATION 

0-AI 

0-0I 

0-Sl.a 

0-Sl.b 

0-SI .c 

0-SI.d 

ADMINISTRATION 

I-AI 

I-A2 

I-A3 

1-BI 

I-B2 

1-CI 

I-C2 

1-Dl 

I-FI 

l-F2 

l-F3 

I-F4 

I-HI 

1-11 

1-12 

I-I3 

Revised April 11,2016 

Table of Contents 

Agency Overview 

Organizational Chart 

Statements of: 

Mission 

Vision 

Values 

Code of Ethics and Conflict of Interest 

Accounting Data Processing 

Accounting Department Cash Disbursements 

Administrative Records Retention 

Budgets 

Business Associate Agreements 

Cash Receipts 

Corporate Compliance 

Donated Funds 

Fees 

Fidelity Bond 

Financial Statements 

Fixed Assets Accounting 

HUD Projects 

In-Kind Gifts 

Information Technology Systems 

Insurance Coverages 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

II Pag e 
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Changes to policies referenced in this Table of Contents are communicated to staff via agency-wide email, 
individual team meetings, and/or agency staff meetings 
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Changes to policies referenced in this Table of Contents are communicated to staff via agency-wide email, 
individual team meetings, and/or agency staff meetings 

PERSONNEL 2-H2 
(Continued) 

2-I I 

2-Jl 

2-Kl 

2-Ll 

2-L2 

2-L3 

2-Ml 

2-M2 

2-01 

2-02 

2-Pl 

2-P2 

2-P3 

2-P4 

2-P5 

2-QI 

2-Rl 

2-R2 

2-SI 

2-S2 

2-S3 

2-S4 ' 

2-S5 

2-S6 

2-S7 

2-TI 

Revised Apri/11, 2016 

Holidays and Other Leave 

In-Service Training for ALF Staff 

Jury and Witness Duty 

"Kudos" Recognition Program 

Leave Without Pay 

Licensure Supervision 

Lunch Breaks 

Merit Increases 

Military Leave 

Orientation of Staff 

Overtime and Compensatory Leave 

Payroll 

Personnel Records 

Physical and Mental Health of Personnel 

Practicum Students and Interns 

Probationary Period 

Qualified Mental Health Professional 

Recognition Committee · 

Recognition Dinner 

Safe and Non-Threatening Workplace 

Service Recognition 

Severe Weather and Community-Wide 
Emergencies 

Sexual and Other Harassment 

Sick Leave 

Staff Evaluation 

Subpoenas, Search Warrants, Investigations and 
Other Legal Action 

Travel Reimbursement 

The agency 

DSS licensed programs 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 
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Changes to policies referenced in this Table of Contents are communicated to staff via agency-wide email, 
individual team meetings, and/or agency staff meetings 

PERSONNEL 
(Continued) 

FACILITIES 

2-T2 

2-T3 

2-Vl 

2-V2 

2-V3 

2-WI 

2-W3 

3-Al 

3-Bl 

3-B2 

3-B3 

3-FI 

3-LI 

3-L2 

3-Pl 

Tuberculosis and Hepatitis 

Tuition Reimbursement Lottery 

Vacation (Annual) Leave 

Vehicle Safety 

Volunteers 

Whistle Blowers and Employee Victims of Crime 

Work-Related Injury 

Assisted Living Facility Buildings and Grounds 

Bathrooms 

Bedrooms 

Building Modifications 

Facility Maintenance and Repair 

Laundry and Linens 

Living, Dining and Sleeping Areas 

Personal Possessions 

3-S I Sewer and Water 

3-S2 Smoking 

3-WI ·weapons 

DISASTER AND EMERGENCY 

Revised Apri/11, 2016 

4-CI 

4-C2 

4-El 

4-E2 

Counselor Guidelines for Emergencies 

Crisis Intervention and Clinical Emergencies 

Emergency Calls, Signaling Systems and 
Telephones 

Emergency Preparedness and Response Plan 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

The agency 

DSS licensed programs 

DBHDS licensed programs 

Semi-Independent and 
Group Homes 

DBHDS licensed programs 

Semi-Independent and 
Group Homes 

DSS licensed programs 
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~ 
PATHWAY H~ME~, INC. 
Supportmhsid<n!iallleDb!HealthSmica 

PURPOSE 

Policy: Human Rights 
Section: Programs and Services 
Policy Date: 1/13/03 
Date(s) Revised: 4110/08 
Number of Pages: (13) 

Policy Number: 5-H3 

This Policy Applies to: 
"' The agency. 

Pathway Homes is committed to protecting, supporting and empowering consumers to fully 

exercise all legal, civil, and human rights. 

POLICY 

Pathway Homes shall ensure that all consumers' legal, civil and human rights are protected, 

and that services provided are consistent with these rights and emphasize respect for basic human 

dignity. Consumers are encouraged to report any waste, fraud and/or abuse and other wrongdoing 

without reprisal. 

All policies and practices relevant to the assurance of human rights shall be construed as to 

ensure compliance with the requirements of the Rules and Regulations to Assure the Rights of 

Individuals Receiving Services from Providers of Mental Health, Mental Retardation, and Substance 

Abuse Services (12 VAC 35-115-10 et seq.) and in accordance with state and federal laws. 

PROCEDURE 

I. Assurance of Rights 

A. Pathways shall post prominently in areas most likely to be seen by consumers, notices 

of rights that set forth the rights of consumers and the means by which the human 

rights advocate can be contacted for assistance, consultation or to file a complaint. 

B. Pathway Homes shall provide to each consumer, or their authorized representative, 

upon admission and annually thereafter, a description and written notice of these 

rights and of the grievance/appeal process. Each consumer or authorized 

representative shall sign a statement acknowledging receipt and understanding of the 

established rights. The signed statement of acknowledgment shall be filed in the 

consumer's record. If the consumer is unable or unwilling to sign the statement, the 
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staff person providing the explanation of rights shall document this fact in the service 

record. 

C. If any consumer is unable to read a written notice of these rights, the rights shall be 

read to the individual. Interpretive services shall be provided as needed to hearing 

impaired and non-English speaking persons. 

D. The written notice of rights shall include: 

1. An abbreviated statement of the rights, and 

2. The name of the human rights advocate, the process for contacting that 

individual, and a brief description of the role of that advocate. 

E. Both the posted notice of rights and the written copies of rights provided to 

consumers shall be available in the most frequently used languages. 

F. If there is reason to believe that the consumer is unable to comprehend the written 

notice of these rights, the notice shall be explained to the consumer insofar as the 

individual is capable of understanding. 

G. A complete copy of these Human Rights regulations shall be provided to anyone upon 

request. 

H. Each facility shall display and/or provide any information as requested by the 

protection and advocacy agency director. 

II. Dignity 

A. In receiving services, each consumer has a right to: 

1. Be treated with dignity and respect at all times. 

2. Be addressed using his or her preferred or legal name. 

3. Freedom from harm, abuse, neglect, financial or other exploitation, retaliation 

and humiliation. 

4. Have assistance in learning about, applying for, and fully using any public 

service or benefit to which he or she may be entitled: These services and 

benefits include, but are not limited to: educational or vocational services; 

housing assistance; services or benefits under Titles II, XVI, XVIII, and XIX 
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ofthe Social Security Act; United States Veterans Benefits; and services from 

legal and advocacy agencies. 

5. Communicate or consult in private with any lawyer, judge, legislator, ordained 

clergyman, licensed health care provider, authorized representative, Inspector 

General, regional advocate, and employees of the protection and advocacy 

agency. 

6. Be provided with information about program services and policies in a manner 

easily understood by the consumer. 

B. Consumers receiving services in a residential setting have a right to: 

1. Have sufficient and suitable clothing. If a consumer has funds for clothing, 

Pathway Homes will not be responsible for the cost of providing clothing. 

2. Receive nutritionally healthy, varied, and appetizing meals prepared under 

sanitary conditions, served at appropriate times and temperatures and 

consistent with any individualized diet program. 

3. Live in a safe, sanitary, and humane environment that gives each consumer, at 

amm1mum: 

a. Reasonable privacy and private storage space; 

b. Access to an adequate number and design of private, operating toilets, 

sinks, showers, and tubs that are designed to accommodate individual 

physical needs; 

c. Outside air provided by a window that opens or by an air conditioner; 

d. Windows or skylights in all major areas used by consumers; 

e. Clean air, free from bad odors; 

f. Room temperatures that are comfortable year round and compatible 

with health requirements. 

4. Practice a religion and participate in religious services subject to their 

availability, provided that such services are not dangerous to self or others and 

do not infringe on the freedom of others. 
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5. Have paper, pencil and stamps provided free of charge for at least one letter 

every day upon request. If a consumer has funds for such supplies, Pathway 

Homes will not pay for these supplies. 

6. Have assistance in writing or reading mail as needed. 

7. Communicate privately with any person by mail or telephone and receive 

assistance in doing so if needed. Use ofthe telephone may be limited to 

certain times and places to make sure that other individuals have equal access 

to the telephone and that they can eat, sleep, or participate in an activity 

without being disturbed. 

8. Have or refuse visitors. 

C. Pathway Homes may stop, report or intervene to prevent any criminal act. 

D. See also the Suspected Abuse, Neglect and Exploitation policy for Pathway Homes' 

responsibilities relative to suspected abuse, neglect and exploitation. 

III. Services 

A. Pathway Homes provides services for individuals age 18 or older experiencing serious 

and persistent mental illness. These services are provided in compliance with all state 

and federal laws, including the Americans with Disabilities Act. Pathways does not 

discriminate on the basis of race, color, religion, national origin, political affiliation, 

sex, or ability to pay. 

B. Consumers, or anyone acting on their behalf, believing they have been discriminated 

against, may make a complaint through the grievance process. (See also the 

Complaint and Fair Hearing policy.) 

C. Pathway Homes shall ensure all clinical services are provided within sound 

therapeutic practices. 

D. Pathway Homes shall ensure that all staff are knowledgeable in and able to implement 

the agency's emergency and disaster procedures. 

E. Upon admission, each consumer shall be assigned a primary case manager. 
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IV. Enhancing Client Choice and Participation in Decision Making 

A. Pathway Homes encourages and assists consumers in meaningfully participating, to 

the extent permitted by individual capabilities, in decisions regarding all aspects of 

their services. Consumers are encouraged to involve family members or significant 

others in services to the extent that they desire or find helpful. 

B. Pathway Homes encourages and facilitates the expression of individual preferences 

and interests in all aspects of service planning, service delivery, concurrent services, 

and composition of the service delivery team. 

C. Pathway Homes encourages and facilitates each consumer's meaningful participation 

in the preparation, implementation and review of service plans, discharge plans and 

other services received by the consumer. 

D. Pathway Homes shall obtain and document consent in the consumer's record prior to 

providing any treatment. 

E. See also Access to and Amendment of Service Records and Informed Consent policies. 

V. Confidentiality 

See Service Records policy. 

VI. Access to and correction of service records. 

See Access to and Amendment of Service Records policy. 

VII. Restrictions on freedoms of everyday life. 

Pathway Homes is committed to providing non-time-limited, supportive and therapeutic 

services which protect privacy, promote dignity and foster responsibility and self- determination. 

Each consumer is encouraged to enjoy all the freedoms of everyday life that are consistent with the 

need for services, protection of self and others, and that do not interfere with the services to or well­

being of others. 

A. From admission until discharge from a service, each consumer is entitled to: 

1. Enjoy all the freedoms of everyday life that are consistent with his or her need 

for services, his or her protection, and the protection of others, and that do not 
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interfere with his or her services or the services of others. These freedoms 

include the following: 

a. Freedom to move within the service setting and the community. 

b. Freedom to communicate, associate, and meet privately with anyone 

the individual chooses. 

c. Freedom to have and spend personal money. 

d. Freedom to see, hear, or receive television, radio, books, and 

newspapers whether privately owned or in a library or public area of 

the service setting. 

e. Freedom to keep and use personal clothing and other personal items. 

f. Freedom to use recreational facilities and enjoy the outdoors. 

g. Freedom to make purchases in vending machines or stores. 

2. Receive services in that setting and under those conditions that are least 

restrictive of his or her freedom. 

B. Pathway Homes' duties. 

1. Programs will encourage each consumer's participation in normal activities 

and conditions of everyday living and support each consumer's freedoms. 

2. Programs will not limit or restrict any consumer' s freedom more than is 

needed to achieve a therapeutic benefit, maintain a safe and orderly 

environment, or intervene in an emergency. 

3. Programs will not impose any restriction on a consumer unless the restriction 

is justified and carried out according to these regulations. 

4. Programs will make sure that a qualified professional regularly reviews every 

restriction and that the restriction is discontinued when the consumer has met 

the criteria for removal. 

5. Pathway Homes will not place any restriction on the physical or personal 

freedom of any consumer solely because criminal or delinquency charges are 

pending against that consumer. 
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C. Exceptions and conditions to Pathway Homes duties. 

1. In general, Pathway Homes does not use restrictions, but instead uses mutually 

agreed upon behavioral contracts to assist individual consumers in 

maintaining their safety and reaching their goals. If individual restrictions are 

imposed, Pathway Homes will ensure the practices in doing so are consistent 

with all applicable laws and regulations. 

2. Except as provided in 12VAC 35-115-50 E ofthe Rules and Regulations to 

Assure the Rights of Individuals Receiving Services, programs may impose 

restrictions if a qualified professional involved in providing services to the 

individual has, in advance: 

a. Assessed and documented all possible alternatives to the proposed 

restriction, taking into account the consumer' s medical and mental 

condition, behavior, preferences, nursing and medication needs, and 

the ability to function independently; 

b. Determined that the proposed restriction is necessary for effective 

treatment of the consumer or to protect him or her or others from 

personal harm, injury or death; 

c. Documented in the consumer's service record the specific reason for 

the restriction; and 

d. Explained, so the consumer can understand, the reason for the 

restriction, the criteria for removal, and the consumer's right to a fair 

review of whether the restriction is permissible. 

3. Programs may impose a restriction if a court has ordered Pathway Homes to 

impose the restriction or if Pathway Homes is otherwise required by law to 

impose such restriction. Such restriction will be documented in the 

consumer's service record. 

4. Programs may develop and enforce written rules of conduct, but only if the 

rules do not conflict with these regulations or any consumer's service plan, 

and the rules are needed to maintain a safe and orderly environment. 
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5. Programs will, in the development of rules of conduct: 

a. Get as many suggestions as possible from all consumers who are 

expected to obey the rules. 

b. Apply these rules in the same way to each consumer. 

c. Give the rules to and review them with each consumer and his or her 

authorized representative in a way that the consumer can understand 

them. This includes explaining possible consequences for violating the 

rules. 

d. Post the rules in summary form in all areas to which consumers and 

their families have regular access. 

e. Submit the rules to the LHRC for review and approval. 

f. Prohibit consumers from disciplining other consumers, except as part 

of an organized self-government program conducted according to a 

written policy approved in advance by the LHRC. 

VIII. Use of seclusion, restraint, and time out. 

The use of seclusion, restraint and time out is not consistent with the nature of our programs 

and services, therefore, Pathway Homes prohibits the use of these behavior management techniques. 

IX. Emergency Intervention. 

Emergency intervention is defined as the use of a "hands-on" approach that occurs for 

extremely brief periods of time, rarely exceeding several seconds, and is used only as a last resort 

and in the event of imminent physical risk. 

All clinical and direct service staff are required both at orientation and during ongoing 

training, to successfully complete and demonstrate competence in crisis management, de-escalation 

skills and emergency intervention techniques. 

Emergency interventions are an approved intervention only under the following conditions: 

a) other nonphysical interventions have not been effective, AND 

b) an individual's behavior will result in immediate significant physical harm to 

themselves, OR 
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c) an individual's behavior will result in immediate physical harm to others. 

Following the utilization of an emergency intervention, staff will follow all procedures 

outlined in the Crisis Intervention and Clinical Emergencies policy 

X. Work. 

See Work policy. 

XI. Research. 

See Research Participation policy. 

XII. Complaint and Fair Hearing. 

See Complaint and Fair Hearing policy. 

XIII. Variances. 

Pathway Homes currently has no variances on the Rules and Regulations to Assure the Rights 

of Individuals Receiving Services. If at any time Pathway Homes requests a variance, it will be only 

after Pathways has tried to implement the relevant requirement without a variance and can provide 

objective, documented information that continued operation without a variance is not feasible or will 

prevent the delivery of effective and appropriate services and suppmis to individuals. The 

implementation and monitoring of any variances will be in compliance with the regulations. Upon 

the application for a variance, Pathway Homes will update its policy concerning variances. 

XIV. Reporting Requirements. 

A. Pathway Homes will collect, maintain and report the following information 

concerning abuse, neglect and exploitation: 

1. The President/CEO or designee will report each allegation of abuse or neglect 

to the assigned human rights advocate within 24 hours from the receipt of the 

allegation. 
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2. The investigating authority will provide a written report of the results of the 

investigation of abuse or neglect to the President/CEO or designee and human 

rights advocate within 1 0 working days from the date the investigation began 

unless an exemption has been granted by the department. This report will 

include but not be limited to the following: 

a. Whether abuse, neglect or exploitation occurred; 

b. Type of abuse; and 

c. Whether the act resulted in physical or psychological injury. 

B. Pathway Homes will collect, maintain and rep01i the following information 

concerning deaths and serious injuries: 

1. The President/CEO or designee will report deaths and serious injuries in 

writing to the Department within 24 hours of discovery and by telephone to 

the authorized representative, as applicable, within 24 hours. 

2. All reports of death and serious injuries will include but not be limited to the 

following: 

a. Date and place of death or injury; 

b.. Nature of injuries and treatment required; and 

c. Circumstances of death or serious injury. 

C. Pathway Homes will collect, maintain and rep01i the following information 

concerning seclusion and restraint: 

1. See "Seclusion, Restraint and Time Out" section of this policy. 

D. Pathway Homes will collect, maintain and report the following information 

concerning human rights activities: 

1. The President/CEO or designee will provide to the human rights advocate, at 

least monthly, information on the type, resolution level and findings of all 

human rights complaints, including those processed informally. Reports will 

be made to the LHRC upon request. 

2. The President/CEO or designee will provide to the human rights advocate and 

the LHRC, at least monthly, reports regarding the implementation of any 

variances. 
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E. Reports required under this section will be submitted to the Department on forms, in 

an automated format, or both, as developed by the Department. 

F. In the reporting, compiling and releasing of information and statistical data provided 

under this section, the Department and all providers including Pathway Homes, will 

take all measures necessary to ensure that any consumer-identifying information is not 

released to the public, including encryption of data transferred by electronic means. 

G. Nothing in this section is to be construed as requiring the reporting of proceedings, 

minutes, records, or reports of any committee or nonprofit entity providing a 

centralized credentialing service which are identified as privileged pursuant to§ 8.01-

581.17 ofthe Code ofVirginia. 

H. Pathway Homes will report to the Department of Health Professions, Enforcement 

Division, violations of these regulations that constitute reportable conditions under § 

54.1-2906 ofthe Code ofVirginia. 

XV. Responsibilities and Duties. 

A. Pathway Homes has: 

1. Identified staff who are accountable for helping individuals exercise their 

rights and resolve complaints regarding services. These individuals include 

the direct service provider(s), the associated clinical supervisors and 

managers, and the President/CEO. 

2. Complied and will continue to comply with all state laws governing the 

reporting of abuse and neglect and all procedures set forth in 12 VAC 35-115-

10 et. seq. for reporting allegations of abuse, neglect, or exploitation. 

3. Required and will continue to require competency-based training on these 

regulations upon employment and at least annually thereafter. Documentation 

of such competency will be maintained in the employee's personnel file. 

4. Taken all steps necessary to assure compliance with these regulations in all 

services provided. 
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5. Communicated and will continue to communicate information about the 

availability of a human rights advocate and assure an LHRC to all individuals 

receiving services. 

6. Submitted to the human rights advocate for review and comment any proposed 

policies, procedures, or practices that may affect consumers' rights. 

7. Posted in program locations information about the existence and purpose of 

the human rights program. 

B. If future activities require, Pathway Homes shall: 

1. Assure that appropriate staff attend all LHRC meetings to report on human 

rights activities as directed by the human rights advocate or the LHRC bylaws. 

2. Cooperate with the human rights advocate and the LHRC to investigate and 

correct conditions or practices interfering with the free exercise of consumers' 

rights and make sure that all employees cooperate with the human rights 

advocate and the LHRC in carrying out their duties under these regulations. 

3. Provide the advocate unrestricted access to consumers and consumers' service 

records whenever the human rights advocate deems access necessary to carry 

out rights protection, complaint resolution, and advocacy. 

4. Comply with requests by the SHRC, LHRC, and human rights advocate for 

information, policies, procedures, and written reports regarding compliance 

with these regulations. 

5. Name a liaison to the LHRC, who will give the LHRC suitable meeting 

accommodations, clerical support and equipment, and assure the availability 

of records and employee witnesses upon the request of the LHRC. Oversight 

and assistance with the LHRC's substantive implementation of these 

regulations will be provided by the SHRC. 

6. Submit applications for variances to these regulations only as a last resort. 

7. Not influence or attempt to influence the appointment of any person to an 

LHRC associated with Pathway Homes or the President/CEO of Pathway 

Homes. 

8. Perform any other duties required under these regulations. 
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C. Employees of Pathway Homes will, as a condition of employment: 

1. Become familiar with the Human Rights regulations, comply with them in all 

respects, and help consumers understand and assert their rights. 

2. Protect consumers from any form of abuse, neglect and exploitation (i) by not 

abusing, neglecting or exploiting any consumer; (ii) by not permitting or 

condoning anyone else to abuse, neglect, or exploit any consumer; and (iii) by 

reporting all suspected abuse to the program director. 

3. Cooperate with any investigation, meeting, hearing, or appeal held under these 

regulations. Cooperation includes, but is not limited to, giving statements or 

sworn testimony. 

4. Perform any other duties required under these regulations. 
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Policy: Suspected Abuse, Neglect, and 
Exploitation 
Section: Programs and Services 
Policy Date: 01/01/85 

Policy Number: 5-S4 

This Policy Applies to: 
,.. The agency. 

P~THWAY HOME~. lli~. Date(s) Revised: 1/13/03,4110/08 
Number of Pages: (4) S'!'FortmlttsidotWIIO!uiH..JiliS.ma. 

PURPOSE 

Pathway Homes is committed to safeguarding the health, safety, and well being of all 

consumers. 

POLICY 

Pathway Homes shall ensure all staff are knowledgeable in recognizing and reporting 

suspected abuse, neglect, and exploitation. Pathway Homes will immediately respond to allegations 

of abuse, neglect, and exploitation, and will provide the supports necessary to protect consumers 

from ftuiher abuse, neglect, and exploitation. In no case shall the President/CEO or designee punish 

or retaliate against a Pathway Homes employee or agent for repmiing an allegation of abuse, neglect, 

or exploitation to an outside entity. 

PROCEDURE 

I. The following definitions are adapted from the Rules and Regulations to Assure the Rights of 

Individuals Receiving Services From Providers of Mental Health, Jvfental Retardation, and 

Substance Abuse Services. See Appendix A for additional definitions relevant to this policy. 

Abuse: Any act (or failure to act) by an employee or agent responsible for the care of an 

individual that was performed or was failed to be performed knowingly, recklessly, or 

, intentionally, and tha~ caused, or might have caused, physical or psychological hrum, 

injury or death to a consumer receiving services. Examples of abuse include, but ru·e 

not limited to, the following: 

1. Rape, sexual assault, or other sexual criminal behavior; 

2. Assault or battery; 

3. Use oflanguage that demeans, threatens, intimidates, or humiliates an 

individual; 
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4. Misuse or misappropriation of a consumer's assets, goods or property; 

5. Use of more restrictive or intensive services or denial of services to punish a 

consumer that is inconsistent with his or her individualized service plan. 

Exploitation: The misuse or misappropriation of a consumer's assets, goods, or property. 

Neglect: 

Exploitation is a type of abuse. Exploitation also includes the use of a position of 

authority to extract personal gain from a consumer receiving services. 

Exploitation does not include instances of use or appropriation of a 

consumer's assets, goods or property when pe1mission is given by the consumer or his 

or her authorized representative: 

1. With full knowledge of the consequences; 

2. With no inducements; or 

3. Without force, misrepresentation, fi·aud, deceit, duress of any fmm, constraint, 

or coercion. 

The failure by an individual, program or facility responsible for providing services to 

provide nourishment, treatment, care, goods, or services, necessary to the health, 

safety or welfare of an individual receiving care or treatment for mental illness, 

mental retardation or substance abuse. 

II. Pathway Homes shall require all employees and agents to receive training in, and 

demonstrate knowledge of, all procedures governing detecting and reporting of suspected 

abuse, neglect, and exploitation. 

III. Any employee or agent suspecting abuse, neglect or exploitation of a consu~er will: 

1. Immediately inform a supervisor of the suspected incident. In the absence of an 

immediate supervisor, the President/CEO or designee shall be immediately infmmed. 

Any supervisor receiving a report of abuse, neglect, or exploitation shall immediately 

notify them President/CEO or designee. 

2. The oral repmt of the suspected abuse, neglect or exploitation will include: date, time, 

and place of suspected incident; the name of the consumer who is suspected of having 
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been abused, neglected or exploited; the name of the person, if known, who is 

suspected of committing the abuse, neglect or exploitation; and a description of the 

incident(s). The employee or agent submitting the report will cooperate with all 

investigation efforts. 

3. The President/CEO or designee will immediately take appropriate steps to protect the 

consumer from further alleged abuse, neglect or exploitation until an investigation is 

complete. This may include the following actions: 

~ Directing the employee or agent involved to have no further contact with the 

consumer. 

Temporarily reassigning or transferring the employee or agent involved to a 

position that has no direct contact with residents. 

~ Placing the employee on administrative leave with or without pay. 

~ Temporarily suspending the involved employee or agent. 

~ In the case of incidents of peer-on-peer aggression, protect the individuals 

from the aggressor in accordance with sound therapeutic practice and Pathway 

Homes policies and practice. 

4. A confidential Adverse Incident Report will be completed and immediately forwarded 

to the President/CEO or designee. 

5. The President/CEO or designee will initiate an impartial investigation within 24 hours 

of receiving a report of potential abuse or neglect. The President/CEO or designee 

will immediately inform the human rights advocate and authorized representative (if 

applicable) that a report was made and an investigation is in progress. The 

President/CEO or designee will assess the information presented and make a 

determination of further investigative needs. If further investigation is needed, the 

' President/CEO or designee within 24 hours will: 

~ Notify the Community Services Board (CSB) and submit a confidential 

Adverse Incident Report (if necessary.) 

Notify the Department of Mental Health, Mental Retardation and Substance 

Abuse Services (DMHMRSAS) and submit a confidential DMHMRSAS 

Adverse Incident Report. 
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,... Submit to the local human rights office a confidential Community 

Abuse/ Allegation Neglect Report. 

,... Notify Adult Protective Services (APS.) 

,... Notify the Police Department (if necessary.) 

6. The President/CEO or designee will cooperate with all external investigations. 

Page 4 

7. A written report of the investigation findings and the actions taken as a result of the 

investigation shall be submitted by the President/CEO or designee to the investigating 

authority, the human rights advocate, the consumer or his authorized representative, 

and the involved employee(s) within seven working days. The decision shall be in 

writing and in the manner, format, and language that is most easily understood by the 

consumer. 

8. If the consumer affected by the alleged abuse, neglect, or exploitation or his 

authorized representative is not satisfied with the President/CEO's actions, he, his 

authorized representative, or anyone acting on his behalf, may file a petition for a 

LHRC hearing. 

9. Potential responses to the investigation will be documented and may include: 

,... Revision of policies and procedures: 

,... Documentation in the record of the involved resident. 

,... Documentation in the record of the involved personnel. 

,... Additional professional training. 

,... Disciplinruy actions ranging from a written reprimand to termination. 

,... Acceptance of the accused employee's resignation. 
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RFP2000002064: Residential Treatment Services Cost Proposal 

10.2. The title page for the Cost Proposal shall include the name of firm and identify the service 
proposed (Highly Intensive Residential Services, Supervised Residential Services, and/or Supportive 
Residential Services. 

Name of Firm Submitting Proposal: Pathway Homes, Inc. 

Services Proposed: Supervised Residential Services; and 
Supportive Residential Services. 
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RFP2000002064: Residential Treatment Services Cost Proposal 

10.3. Provide a separate section for each service proposed. Each section must contain a Budget 
Form and the appropriate Budget Supplemental Form for the service proposed to establish the 
reasonableness of the proposed service cost. 

Supervised Residential Services 
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Appendix B 

Budget Form for (Supervised Residential Intensive Program} 
Provide one budget for each service level proposed 

EXPENSES 
A. DIRECT PERSONNEL COSTS: Provide ESTIMATED HOURS/WEEK HOURLY RATE ESTIMATED COST/YEAR 
labor classifications and the average hourly rate which will 
be paid each dassiflcation expected to work on this service 
level. Do not Include employee names. 

Project Director On Site & On Call - 1 FTE 40 27.88 57,990 
Mental Health Counselor Ill- 1 FTE 40 25.85 53,768 
Mental Health Counselor II - 1 FTE 40 23.48 48,838 
Mental Health Counselor l's- 7 FTE'S 280 20.17 293,675 
Assistant Mental Health Counselor- 1 FTE 40 20.17 41,998 
Overnight Counselors- 3 FTE'S 120 18.16 113,298 

TOTAL PERSONNEL COSTS 609,568 

B. OTHER DIRECT COSTS: Use the categories 

below os appropriate ESTIMATED COST/YEAR 
Rent/Mortgage 82,800 

Space Utilities/Maintenance 41,497 

Program Costs $ 

Financial Services-Audit 5,000 

Consultants 130 

Insurance 16,352 

Equipment Purchase/Lease 

Supplies 8,312 

Food 34,675 

Telecommunications 13,600 

Printing/Copying $ 

Postage $ 

Training 4,200 

Vehicles 

Vehicle Maintenance 1,650 

Software Purchase/License $ 

Other (Stoff Mileage) 3,315 

$ 

TOTAL OTHER DIRECT 211,531 

C. INDIRECT COSTS: Specify Indirect Cost RATE(%) X BASE ESTIMATED COST/YEAR 
Categories (fringe benefits, payroll taxes, 

administrative expenses, etc.) 

Payroll Taxes 7.65 609,568 46,632 

Retirement, Health, Life & Dental Insurance 20 609,568 121,366 

Administrative Expenses 15 989,096 148,364 

TOTAL INDIRECT COSTS 316,362 

TOTAL EXPENSES (A+B+C) 1,137,461 

REVENUE 
REVENUE CATEGORIES: use the categories 

below as appropriate ESTIMATED REVENUE/YEAR 

Service Contract Payments $ 

Fund Raising/Donations $ 

Client Fees 19 clients $350 per month 79,800 

Client Benefits $ 

Medicaid/Medicare 800 annual units $91.00 per unit 72,800 

Federal/State $ 

Other (Please specify) $ 

$ 

TOTAL REVENUE 152,600 

3 
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Form for Residential Intensive - Annual Itemized 

Combined Program Budget for providing housing and services to: 8 men at 7031 Calamo Street, Springfield; 8 women 6515 Terry Drive, Springfield; 
3 Clients in Townhome in Springfield COMBINED TOTAL OF 19 CLIENTS 

to warkott!ach site. Do not Include 

show how lndirrct costs would be allocated acroJ.$ .sites 

RFP2000002064 
Appendix B 

TOTAL 
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Budget Form for (Supervised Residential Services} 
Provide one budget for each service level proposed 

EXPENSES 
A. DIRECT PERSONNEL COSTS: ESTIMATED HOURS/WEEK HOURLY RATE 
Provide labor classifications and the overage hourly 
rote which will be paid each classification expected 
to work on this service level. Do not include 

Project Director on Site & On Call 28 28 
Mental Health Counselor II 160 23 

TOTAL PERSONNEL COSTS 
B. OTHER DIRECT COSTS: Use the 

categories below as appropriate 

Rent/Mortgage 

Space Utilities/Maintenance 

Program Costs 

Financial Services-Audit 

Consultants 

Insurance 

Equipment Purchase/Lease 
Supplies 

Food 

Telecommunications 

Printing/Copying 

Postage 

Training 

Vehicles 

Vehicle Maintenance 

Software Purchase/License 

Other- Staff Mileage 

TOTAL OTHER DIRECT 
RATE(%) X BASE 

C. IN Dl RECT COSTS: Specify Indirect 

Cost Categories (fringe benefits, payroll taxes, 

administrative expenses, etc.) 

Payroll Taxes 7.65 235,992 

Retirement, Health, Dental & Life Insurance 0.2 235,992 

Administrative Expenses 15 678,728 

TOTAL INDIRECT COSTS 

TOTAL EXPENSES (A+B+C) 

REVENUE 
REVENUE CATEGORIES: use the 

categories be law as appropriate 

Service Contract Payments 

Fund Raising/Donations 

Client Fees 

Client Benefits 

Medicaid/Medicare 576 annual units $91.00 per unit 

Federal/State 

Other (Please specify) 

TOTAL REVENUE 

RFP2000002064 

Appendix B 

ESTIMATED COST/YEAR 

for 24 CLIENTS IN 8 3-

BEDROOM HOMES 

40,640 
195,352 

235,992 

ESTIMATED COST/YEAR 
220,800 

81,200 

$ 
10,000 

$ 
9,440 

17,240 

2,000 

$ 
14,400 

$ 
$ 

2,400 

$ 
$ 
$ 

20,000 

$ 
377,480 

ESTIMATED COST/YEAR 

18,056 

47,200 

101,808 

167,064 

780,536 

ESTIMATED REVENUE/YEAR 

$ 
$ 

57,600 

$ 
52,416 

$ 
$ 
$ 

110,016 

'7 
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--.-.---- -·- - ------g-- . - . . . · - · --.... -· - ---- - --- - -- - -- --- - --- ---- . -------- - ----- ---~- ---.----- ---, ----

5626 Sh•ldon Drlv•, Al•xondrlo 6215 Plon••r Drlv•, Sprlngfl•ld 2201 Huntington Awnu•. 2203 Huntington Av«nu«, 2303 Mary Baldwin Drfw, 2305 Mary Baldwin Drl11•, 1·31Hdroom ham. ·to lH 1·31ndroom hanw •to IH 
1·3 bfllroom slngl•fomlfy l·31Hdroom llnfll•famlly Al•xondrlo l •J IHdroam Al•xondrlo 1·3 b•droom AI•Kondrla l·31Hdroom Al•xondrlo 1·3 IHdroom ocqul,..d ocqulr•d 
honH/otm4'n hom. for wom•n lownhom• for woml'fl townhom•for ml'n townhom• for m•n tawnhonw for wom•n 

. '-"""~ '~. rovra• ooor 
dos.s/flcotfons and th• annual so lory cost for I'Oth 

cloulflcatfon up•ct•d to worlc at •och sit•. Do not lndud• 
•mpfoy•• nonws. 

Project Director On Site & On Call 5,080 5,080 5,080 5,080 5,080 5,080 5,080 5,080 

Mental Health Counselor II- .5 FTE 24,419 24,419 24,419 24,419 24,419 24,419 24,419 24,419 

TOTAL PERSONNEL COSTS 29,499 29,499 29,499 29,499 29,499 29,499 29,499 29,499 
.D. Ult\t:\.., \..U;)I:t: Uuth~cot~gorffiJbfllowas 

opproprlot~ and shaw how dlrflct costs would lH ollocatfld 

oc:ronsltrs 

Rent/Mortgage 27,600 27,600 27,600 27,600 27,600 27,600 27,600 27,600 
Space Utilities/Maintenance 10,150 10,150 10,150 10,150 10,1SO 10,150 10,150 10,150 
Program Costs 
Financial Services-Audit 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 
Consultants 
Insurance 1,180 1,180 1,180 1,180 1,180 1,180 1,180 1,180 

Equipment Purchase/Lease 2,155 2,155 2,155 2,155 2,155 2,155 2,155 2,155 
Supplies 250 250 250 250 250 250 250 250 
Food -
Telecommunications 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 
Printing/Copying 
Postage 

Training 300 300 300 300 300 300 300 300 
Vehicles 
Vehicle Maintenance 

Software Purchase/License 

Other -Scoff Mileage 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 

TOTAL DIRECT COSTS 47,185 47,185 47,185 47,185 47,18S 47,185 47,185 47,185 

C. INDIRECT COSTS: sp•<i!Ytndt"'"""' 
Cotftgorlfls (frlngr lHnrflt$, payroll taus, odmlnlrtmtl'lfl 

fiXprns•s, de.} and show how lndlrwct corts would br 

allocot" acrou slr•s 

Payroll Taxes 2,257 _I 2,257_1. 2,257 2,257 2,257 2,257 I 2,257 I 2,257 

Retirement, Health, Life & Dental insurance 5,9oo I 5,9oo I 5,900 5,9oo I 5,900 5,9oo I 5,9oo 1 5,900 

Administrative Expenses 12,726 12,726 12,726 12,726 12,726 12,726 12,726 12,726 

TOTAL INDIRECT COSTS I 20,883 I 20,883 I 20,883 20,883 20,883 I 20,883 I 20,883 I 20,883 

. 
Furnishings- for each three bedroom home 7,675 7,675 
Site Modifications 

Other (Please specify} 

TOTAL START-UP COSTS 7,675 7,675 

TOTAL EXPENSES (Operating+ Start-Up) 97,567 97,567 97,567 97,567 97,567 97,567 105,242 105,242 

PROPOSED BED.DAY RATE FOR All SUPERVISED RESIDENTIAL SERVICES-Does not include Start-Up Costs 

RFP2000002064 
Appendix B 

TOTAL24 CUENTS 

40,640 

195,352 

235,992 

220,800 
81,200 

10,000 

9,440 

17,240 
2,000 

14,400 

I 

2,400 I 

-

20,000 

377,480 

18,056 

47,200 

101,808 

167,064 

15,350 

15,350 

795,886 

" 89.10 
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RFP2000002064: Residential Treatment Services Cost Proposal 

10.3. Provide a separate section for each service proposed. Each section must contain a Budget 
Form and the appropriate Budget Supplemental Form for the service proposed to establish the 
reasonableness of the proposed service cost. 

Supportive Residential Services 
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Appendix B 

Budget Form for (Supportive Residential Services/Supported Living} 
Provide one budget for each service level proposed 

EXPENSES 
A. DIRECT PERSONNEL COSTS: ESTIMATED HOURS/WEEK HOURLY RATE ESTIMATED COST/YEAR 
Provide labor classifications and the average hourly 
rate which will be paid each classification expected 
to work on this service level. Do not include 

Mental Health Counselor II 30 23.48 36,629 

$ $ 

TOTAL PERSONNEL COSTS 36,629 

B. OTHER DIRECT COSTS: use the 

categories below as appropriate ESTIMATED COST/YEAR 
Rent/Mortgage $ 
Space Utilities/Maintenance $ 
Program Costs $ 
Financial Servcies $ 
Consultants $ 
Insurance 600 

Equipment Purchase/Lease $ 
Supplies 1,200 

Food $ 

Telecommunications 660 

Printing/Copying $ 

Postage $ 

Training 500 

Vehicles $ 

Vehicle Maintenance $ 

Software Purchase/License $ 

Other: Staff Mileage 6,500 

$ 

TOTAL OTHER DIRECT 9,460 

RATE(%) X BASE ESTIMATED COST/YEAR 
C. INDIRECT COSTS: Specify Indirect 

Cast Categories (fringe benefits, payroll taxes, 

administrative expenses, etc.) 

Payroll Taxes 7.65 36629 2,802 

Health, Life, Dental, Retirement 20 36629 7,325 

Administrative Overhead 15 56216 8,432 

$ 

TOTAL INDIRECT COSTS 18,559 

TOTAL EXPENSES (A+B+C) 64,648 

REVENUE 
REVENUE CATEGORIES: use the 

categories below as appropriate ESTIMATED REVENUE/YEAR 

Service Contract Payments $ 

Fund Raising/Donations $ 

Client Fees $ 

Client Benefits $ 

Medicaid/Medicare 300 annual units $91.00 per unit 27,300 

Federal/State $ 

Other (Please specify) $ 

$ 

TOTAL REVENUE 27,300 

I~ 



Page Intentionally Left Blank 

I~ 



RFP2000002064 
Appendix B 

Supplemental Budget Form for Supportive Residential Services/Supported Living - Service Hour Rate & Applicable Start-Up Costs 

costs that apply to the Supportive Residential Service 
Model proposed. 

\-
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OFFEROR DATA SHEET 

NAME OF OFFEROR: Pathway Homes, Inc. 

ADDRESS: 10201 Fairfax Boulevard, Suite 200 

Fairfax, VA 22030 

DUNS NUMBER: 198159618 

RFP2000002064 
Appendix 8 

---------------------------------------
E-MAIL ADDRESS: contact@pathwayhomes.org 

Name and e-mail addresses of both service and fiscal representatives (Key Personnel) 
who would handle this account. 

Service Representative: Sylisa Lambert-Woodard, EdD, LCSW, LSATP, MAC 

Telephone Number: ~(7...:::.0~3 -~-) _,8"""'76"'--=03=9=0 =x =50=8~-----------------
E-Mail Address: lambwood@pathwayhomes.org 

Fiscal Representative: _B_re_n_da __ F._B_re_n_n_an ________________ _ 

Telephone Number: .1...(7:...::0=3...~..) 8=7...:::.6:-=-0=39=0'-"x'-=5:....:.12~-----------------
E-Mail Address: bbrennan@pathwayhomes.org 

Payment Address, if different from above: 

33 
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Certification Regarding Ethics in Publ ic Contracting 

RFP2000002064 
Appendix 8 

In submitting this bid or proposal , and signing below, Bidder/Offeror certifies the following in 
connection with a bid, proposal, or contract: 

Check one: 

I X 
1. I have not given any payment, loan. subscription , advance, deposit of 

money, services or anything of more than nominal or minimal value to 
any publ ic employee or official have official responsibility for a 
procurement transaction. 

2. I have given a payment, loan. subscription, advance, deposit of money, 
services or anything of more than nominal or minimal value to a public 
employee or official have official responsibility for a procurement 
transaction, but I received consideration in substantially equal or 
greater value in exchange. 

If 2 is selected, please complete the following : 

Recipient: 

Date of Gift: 

Description of the gift and its value: 

Description of the consideration received in exchange and its value: 

Printed Name of Bidder/~~lali'(e: Syllsa~Lamb;rt:wojard, EdD, LCSW, LSATP, MAC 

Signature/Date: ~~ ....,.,~__...~I 11/21/2016 

Company Name: Pathway Homes, Inc. 

Company Address: 10201 Fairfax Blvd Ste 200 

City/State/Zip: Fairfax, VA 22030-2209 

This certification supplements but does not replace the requirements set forth in 
paragraph 64 (OFFICIALS NOT TO BENEFIT) of the General Conditions and Instructions to 
Bidders included in this solicitation. 

34 
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The bidder: 

RFP2000002064 
Appendix B 

VIRGINIA STATE CORPORATION COMMISSION (SCC) 
REGISTRATION INFORMATION 

0 is a corporation or other business entity with the following sec identification number: 
01723626 -OR-

o is not a corporation, limited liability company, limited partnership, registered limited 
liability partnership, or business trust -OR-

o is an out-of-state business entity that does not regularly and continuously maintain as 
part of its ordinary and customary business any employees, agents, offices, facilities, or 
inventories in Virg inia (not counting any employees or agents in Virginia who merely solicit 
orders that require acceptance outside Virginia before they become contracts, and not 
counting any incidental presence of the bidder in Virginia that is needed in order to 
assemble, maintain, and repair goods in accordance with the contracts by which such 
goods were sold and shipped into Virgin ia from bidder's out-of-state location) -OR-

o is an out-of-state business entity that is including with this bid/proposal an opinion of 
legal counsel which accurately and completely discloses the undersigned bidder's current 
contacts with Virgin ia and describes why whose contacts do not constitute the transaction 
of business in Virginia within the meaning of§ 13.1-757 or other similar provisions in Titles 
13.1 or 50 of the Code of Virginia . 

Please check the following box if you have not checked any of the foregoing options but 
currently have pending before the SCC an application for authority to transact business 
in the Commonwealth of Virginia and wish to be considered for a waiver to allow you to 
submit the sec identification number after the due date for bids: 0 

35 
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BUSINESS, PROFESSIONAL AND OCCUPATIONAL LICENSE 

All firms located or operating in Fairfax County must obtain a Business, Professional and 
Occupational License (BPOL) as required by Chapter 4, Article 7, of the Code of the County of 
Fairfax, Virginia. In order for the Department of Tax Administration to determine your BPOL 
requirement prior to contract award, it is necessary for you to provide the following information: 

• If you currently have a Fairfax County business license, please submit a copy with your 
proposal. 

• Do you have an office in: Virginia 
Fairfax County 

• Date business began/will begin work in Fairfax County 

0Yes 
0Yes 

D No 
DNo 

A detailed description of the business activity that will take place in Fairfax County. If business is 
located outside of Fairfax County, give the percentage of work actually to be done in the County 
Nonprofit organization providing permanent supportive housing programs in Northern Virginia to adults with 

serious and persistent mental illness. 

-~~/ --~- --··· 
~-_,--· --- -- ---~ .-------·······- ___ .. . . __ _) 
~-----=·/ ...-<;.~ 
~~----=---=) c ..... ~- 11/21/2016 

~S"ignature Date 

Complete and return this form or a copy of your current Fairfax County Business 
License with your proposal. 

40 
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CERTIFICATION REGARDING DEBARMENT OR SUSPENSION 

In compliance with contracts and grants agreements applicable under the U.S. Federal Awards 
Program, the following certification is required by all offerors submitting a proposal in response to 
this Request for Proposal: 

1. The Offeror certifies, to the best of its knowledge and belief, that neither the Offeror nor its 
Principals are suspended, debarred, proposed for debarment, or declared ineligible for the 
award of contracts from the United States federal government procurement or 
nonprocurement programs, or are listed in the List of Parties Excluded from Federal 
Procurement and Nonprocurement Programs issued by the General Services Administration. 

2. "Principals," for the purposes of this certification, means officers, directors, owners, partners, 
and persons having primary management or supervisory responsibilities within a business 
entity (e.g., general manager, plant manager, head of a subsidiary, division, or business 
segment, and similar positions). 

3. The Offeror shall provide immediate written notice to the Fairfax County Purchasing Agent if, 
at any time prior to award, the Offeror learns that this certification was erroneous when 
submitted or has become erroneous by reason of changed circumstances. 

4. This certification is a material representation of fact upon which reliance will be placed when 
making the award. If it is later determined that the Offeror rendered an erroneous certification, 
in addition to other remedies available to Fairfax County government, the Fairfax County 
Purchasing Agent may terminate the contract resulting from this solicitation for default. 

Printed Nam~ of Sylisa Lambert-Woodard EdD LCSW LSATP MAC 
Representative: . ' ' ' ' 

~---· /+··~ --· .. =:> 
Signature/Date: b ··· 1 11 /21 /2016 
~ 

Company Name: 

Address: 

City/State/Zip: 

SSN or TIN No: 

Pathway Homes, Inc. 

10201 Fairfax Blvd Ste 200 

Fairfax, VA 22030-2209 

54-1041459 
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Listing Of Local Public Bodies 

REFERENCE PARAGRAPH 31 OF THE SPECIAL PROVISIONS,"USE OF CONTRACTS BY OTHER 
PUBLIC BODIES." You may select those public bodies that this contract may be extended to; a "blank" will 
signify a "NO" response: 

Alexandria Public Schools, VA Manassas Park, Vir!]inia 
Alexandria Sanitation Authority Maryland-National Capital Park & Planning 

Commission 
Alexandria, VirQinia Maryland Transit Administration 
Arlington County, Virginia Metropolitan Washington Airports Authority 
Arlington Public Schools, Virginia Metropolitan Washington Council of 

Governments 
Bladensburg, Maryland Montgomery College 
Bowie, Maryland Montgome_ry County, Maryland 
Charles County Public Schools, MD Montgomery County Public Schools 
College Park, Maryland Northern Virginia Community College 
Culpeper County, Virginia Omni Ride 
District of Columbia Potomac & Rappahannock Trans. 

Commission 
District of Columbia Courts Prince George's County, Maryland 
District of Columbia Public Schools Prince George's County Public Schools 
DC Water and Sewer Authority Prince William County, Virginia 
Fairfax County Water Authority Prince William County Public Schools, VA 
Fairfax, Virginia (City) Prince Wil liam County Service Authority 
Falls Church, Virginia Rockville, Maryland 
Fauquier County Government and Spotsylvania County Schools, Virginia 
Schools, Virginia 
Frederick, Maryland Stafford County, Virginia 
Frederick County Maryland Takoma Park, Maryland 
Gaithersburg, Maryland Upper OccQ_quan Sewage Authority 
Greenbelt, Maryland Vienna, Virginia 
Herndon, Virginia Virginia Railway Express 
Leesburg, Virginia Washington Metropolitan Area Transit 

Authority 
Loudoun County, Virginia Washington Suburban Sanitary Commission 
Loudoun County Public Schools Winchester, Virginia 
Loudoun County Sanitation Authority Winchester Public Schools 
Manassas, Virginia 
Manassas City Public Schools, 
Virginia 

Complete and return this form with your proposal. 
Pathway Homes, Inc. 

Vendor Name 

42 



Page Intentionally Left Blank 



"" ~ 

COUNTY OF FAIRFAX 
DEPARTMENT OF PURCHASING & SUPPLY MANAGEMENT 
SMALL AND MINORITY BUSINESS ENTERPRISE PROGRAM 

12000 Government Center Parkway, Suite 427 
Fairfax, Virginia 22035-0013 

RFP2000002064 
Appendix 8 

Fax: 703-324-3228 

SUBCONTRACTOR (S) NOTIFICATION FORM 

Contract Number/Title: 

Prime Contractors Name: ____________________________ _ 

Prime Contractor's Classification:----------------

You are required to provide the County with names, addresses, anticipated dollar amount and small/minority classification of each first-tier 
subcontractor (ref. paragraph 30, Special Provisions). Please complete this form and return it with your submission. 

Please check here if you are not using a subcontractor:~ 

SUBCONTRACTOR(S) STREET ADDRESS CITY ZIP CODE ANTICIPATED DOLLAR VENDOR 
NAME AMOUNT CLASSIFICATION 

---- - --- -- - --- -- -- --------

Complete and return this form with your proposal. 
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