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For the sake of what?

Does this move us in the
direction of our mission?

Is this the best use of
resources?

Is this the direction
we said we want to go?

Our Mission:

Pathway Homes

embodies the spirit

of recovery: embracing an
attitude of hope,
self-determination

and partnering with each
individual on their
personal journey toward
achieving self-fulfillment

and realizing their dreams.

We fulfill our mission by
making available to
individuals with mental
illness and co-occurring
disabilities a variety of

non-time-limited housing and
services to enable them to realize

their individual potential.
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Board of Directors
Monday, January 14, 2019
7:00 P.M.

10201 Fairfax Blvd., Ste. 200
Fairfax, VA 22030-2209

PATHIWAY HOMES, INC.

Supportive Residential Mental Health Services

Social Half-hour
Call to Order
Presentation — SPARC: Donna Goldbranson, Exec. Director

Approval of Minutes of Meeting October 1, 2018*
Approval of Minutes of Meeting December 3, 2018*

CEO’s Report — Dr. Sylisa Lambert-Woodard
Treasurer’s Report - Brenda Brennan
Chairperson’s Report and Comments

Committee Reports

1. Philanthropy Committee—Jennifer Judelsohn
2. Board Development—Patrick Chaing

3. Audit Committee—Jon-Michael Rosch

Old Business

New Business

1. Eviction Policy: Personnel Practices Committee—Dan
2. Tuition Reimbursement Drawing

Announcements.

Adjournment

Closed Session

* Materials Enclosed in Packet



ADDENDUM TO BOARD AGENDA

January 14, 2019

Pathway Homes successfully completed its 5th Commission on Accreditation of

Rehabilitation Facilities (CARF) Accreditation! We have successfully been notified of over

$1.3 million in acquisition funding within the last quarter and published our annual
stakeholders report highlighting our significant achievements. A year certainly makes a

difference, as we remain strategically focused and engaged in new opportunities for growth

and scalability through new partnerships with other non-profits. Our agency has

undergone numerous audits, inspections and evaluations with all favorable outcomes to

date. Pathways remains on course with our strategic plan. Our operational approach
includes continuous quality review, risk assessment and strategic diversification. I look
forward to seeing you and answering any questions at our upcoming meeting!

Board Matters:

The Philanthropy Committee Report- Jennifer Judelsohn, Treasurer’s Report-
Brenda Brennan, and Board Development report- Patrick Chaing have been
provided for your review. Please review these reports before the meeting; any
questions or clarifications will be addressed during the meeting.

Pathway Homes continues in its first operational grant year in Loudoun County for
Mental Health Skill Building Services (MHSS). Pathways is currently providing
services to 18 individuals. It is expected that we will serve approximately 30-70
within the next year.

Pathway Homes has launched its Northern Virginia Health Foundation (NVHF)
project awarded for $25,000 for the development of a pilot supportive services
package/waiver. Pathways is working with a private consultant, Managed Care
Organizations (MCOs), Housing Authorities, and Community Services Boards (CSBs)
in the development of this design. The product is expected to be ready by 12/18.
Final reportis due 2/8/19.

Pathway Homes was recently awarded an additional $48,000 to continue
developing our pilot supportive services package/waiver. This project will be
launched within the 2019 calendar year.

Pathways met with Fairfax County to finalize their committed to continue its
support in FY19 in the amount of $267,169 for administrative costs related our
HUD Continuum of Care (CoC) projects. The MOA has been negotiated and awaiting
signature.



Renewal- Pathway Homes is awaiting the HUD announcement of twelve (12) HUD
Homeless Assistance renewal grant awards totaling $5,521,495. These grants fund
our Supportive Housing Program and Shelter Plus Care (now called Leasing and
Rental Assistance) projects serving 306 individuals. The total amount of HUD
assistance that the Fairfax-Falls Church CoC receives is $8,291,071. Due to the
federal government shut down, announcement has been delayed until future notice.
Management of the agency during this shut down is responded to in our finance
report.

Pathway Homes submitted 5 submissions for the Community Consolidated Funding
Pool (CCFP) and received one award totaling $450,000 for the acquisition of a new
4-bedroom home in Fairfax County. It is anticipated that this property be purchased
in first quarter of calendar year 2019.

NEW Proposal Revised- Pathway Homes submitted an RFP to the Richmond
Behavioral Health Authority (RBHA) Region 4- Greater Richmond for the operation
of a new 8-bed Assisted Living Facility. Pathways was notified in 12/18 that the
RBHA lost designated funding and requested that we rewrite our proposal for a
group home that would be contingent upon state funding. This proposal was
submitted in the amount of $515,180 to operate this program. We anticipate
notification of a decision in the first quarter of calendar year 2019.

Christian Relief Services (CRS) made a strategic decision to forgo further sponsorship
of the 1991, 1994 and 1995 grants serving 50 individuals in the amount of $703,690
This decision was made due to internal changes as well as the increased
responsibilities associated with being a HUD COC program sponsor. CRS supported
Pathway Homes in assuming sponsorship of these programs, and the COC Board met
on 6/14/18 and unanimously chose Pathway Homes, Inc. as the new sponsor!
Transition of sponsorship was supported at the local level and authorized by HUD.
Continued funding of this project is contingent upon federal government approval.

Pathway Homes has had unoccupied space since our reduction in staff beginning
FY18. We needed to occupy a portion of this space for storage of files and supplies
making it undesirable in the competitive commercial sublease environment. Specially
Adapted Resource Clubs (SPARC) was operating out of donated County office space
that was no longer available due to the repurposing of the site. SPARC and Pathway
Homes have identified potential interest in pursuing a merger or absorption of
services. Therefore, Pathway Homes has extended its office space to this local non-
profit that runs day programming for the Developmental Disability (DD) community.
These services are consistent with advancing our mission. Pathway Homes looks
forward to learning more about how SPARC can support those we serve.

Donna Goldbranson, Pres/CEO of SPARC will be presenting their model to our board
during our board meeting. I have included an overview of their model and FAQ’s for
your review.



NEW AWARD- The Prince William Office of Housing and Community Development
(OHCD) has notified Pathway Homes of pending Community Development Block
Grant (CDBG) funds on 12/10/18. One of the FY20 Subrecipient Agreements for two
new projects “Pathways to Prince William Recovery” was funded, while
“Pathway Homes Serving Prince William” was not. We are fortunate, however that
the full requested about of $225,000 has been designated for this new project to
acquire a 2-bedroom condo.

NEW AWARD- Pathway Homes submitted a RFP through Fairfax County Department
of Housing and Community Development (DHCD) for 10 new scattered sites 1-
bedroom condos in the amount of $1,686,000. Pathways was informed on 12/12/18
an award of $1,042,082 for six (6) 1-bedroom condos for individuals precariously
housed with incomes at or below 30% income. This project is to be completed with
full occupancy by 6/30/19.

Pathway Homes successfully completed our 5t, three-year CARF accreditation on
10/29 through Tuesday 10/30 to review administrative areas (business
functions) and services (service delivery). We will continue to be surveyed under
the Supported Living and Community Housing standards (CARF report

attached). Patrick Chaing was interviewed in his new capacity as board chair.
Pathways received a full 3 -year accreditation, the highest level awarded!

The Virginia Department of Behavioral Health and Developmental Services (DBHDS)
notified the Prince William County Community Services that $2.4 million was
available for the creation of rental housing units for individuals with intellectual
disorders and developmental disabilities covered under the Commonwealth
Settlement Agreement. DBHDS has also created a State Rental Assistance program
(SRAP) with a Project-Based Rental Assistance (PBRA) component to serve
individuals with developmental disabilities in the Settlement Agreement population
who want to live in their own housing. Pathways has submitted a request for $2.4
for 14 1-bedroom units in acquisition and matching PBRA vouchers. Awards are
pending first quarter 2019.

The Center for Non-Profit Advancement identifies, monitors, and shares new and
shifting trends within the nonprofit sector. The Center works collaboratively with
local experts to develop custom programs and solutions. Through their training,
resources and relationships with the corporate, philanthropic and government
community, they help member nonprofits save more ... do more ... and succeed
more—ultimately achieving excellence. The Center recently approved Dr. Sylisa
Lambert-Woodard as their newest board member. This appointment representing
Pathway Homes will provide access to best practice opportunities for our agencies
continued success. As you may recall, Pathways’ Board was recognized as 1st runner



up for their Board Leadership Award, and Sylisa was selected as their 2014 EXCEL
regional CEO winner.

Pathway Homes hosted its annual holiday celebration for the resident holiday party
on 12/13/18 at the at the Church of the Good Shepherd located at 9350 Braddock
Rd., Burke VA. As customary, we also hosted our staff holiday party on 12/7/18 at
Brion’s Grill. Staff, residents, and board members were in attendance for these
traditional celebrations and had a wonderful time. Happy New Year to all!




















































































PATHWAY HOMES, INC.
Minutes of the Annual Meeting of the

Board of Directors
October 1, 2018

The annual meeting of the Board of Directors was held on October 1, 2018. A quorum being
present, the meeting was called to order at 7:03pm by Chairman, Dan Gray. The following
individuals were present and participated throughout the meeting:

MEMBERS STAFE

Dan Gray, Chair Sylisa Lambert-Woodard, President & CEO
Patrick Chaing, Vice-Chair (via phone) Brenda Brennan, CFO

Jon-Michael Rosch, Secretary Anna Smith, Director of Development and
Dara L. Aldridge Major Gifts

Emily Chiang Eleanor Vincent, COO

James Ross Lauren Leventhal, Quality Assurance

Sue Zywokarte Manager

The following individuals notified the office or other Board Members that they would not be
present for this meeting: Jennifer McGarey, Jennifer Judelsohn, and Angie Lathrop.

PRESENTATION

State of the Agency
Sylisa Lambert-Woodard, EdD, LCSW, LSATP, MAC

Sylisa provided an overview of the agency for fiscal year 2018 (PowerPoint presentation
enclosed in the Board minutes book). The presentation included information on financial
solvency of the agency, demographics for individuals served, as well as looking into the future
for expanded opportunities for growth.

Patrick asked for clarification on changed in landlord relationships. Eleanor Vincent, who
oversees property management, responded that Pathways is attempting to market itself and
develop partnerships with complexes at the corporate level instead of just within the leasing
office.

MINUTES

Dan Gray called for a motion to approve the minutes from July 9, 2018 as presented. Jim Ross
made a motion to approve, which was seconded by Sue Zywokarte and approved unanimously.

TREASURER’S REPORT — Brenda Brennan




The Treasurer’s Report and supporting documentation was distributed prior to the meeting
(enclosed in the Board minutes book). Brenda will be contacting the audit committee to
schedule a November meeting with the auditors.

CHAIRPERSON’S REPORT AND COMMENTS - Dan Gray

Dan thanked the Board for allowing him to serve in the capacity that he has for the past several
years. He noted it had been a pleasure to see new Board members through the on-boarding
process, and he also appreciated the support of several Board members who were on the Board
prior to his appointment. He noted the great opportunity to see the agency grow and tackle
significant challenges consistent with the mission and vision of the agency.

PHILANTHROPY COMMITTEE REPORT - Sue Zywokarte

In addition to the written Philanthropy Committee Report (enclosed in the Board minutes book),
the committee noted the following:

o Based on funds from the first quarter of the year, the committee projects a
$60,000 shortfall. However, if all Board members fulfill their personal
fundraising goals for the year, that could be reduced to $31,000. Nine out of ten
members remain to meet their goals for the year.

0 The Help the Homeless Walk is a great way to ‘get’ some of that fundraising
completed.

Patrick asked for clarification regarding consumer walker sponsorships that had been asked for
previously. Anna responded that since the Walk is now a public event, we are not specifically
targeting consumers to come out to walk. This is also complicated by transportation and staff
overtime on a weekend. However, consumers are able to attend.

BOARD DEVELOPMENT - Patrick Chaing

The Committee Report (enclosed in the Board minutes book) is comprehensive. Patrick thanked
the Board for participating in the leadership nomination process; there were many nominations
received. Patrick deferred the running of the election to Dan since he was physically present at
the meeting.

Dan thanked the Board Development Committee for taking the election process seriously and
helping to develop such a complete process. Dan explained the ballot process to the Board, and
voting proceeded anonymously. Lauren Leventhal tallied the ballots; the officer slate as
presented in the Committee report was accepted unanimously. The officer positions were elected
as follows:
Patrick Chaing — Chair
Jennifer Judelsohn — Vice-Chair
Jon-Michael Rosch — Treasurer
Sue Zywokarte — Secretary

Sylisa thanked Dan for his years of service as Board Chair.



Patrick requested that Dan continue to facilitate the meeting.

Dan called for a motion to renew the following members for 3-year terms expiring October
2021:
Patrick Chaing
Dan Gray
Jennifer McGarey
James Ross
Sue Zywokarte

Jim Ross made a motion, which was seconded by Jonny Rosch, and approved unanimously.

OLD BUSINESS -

The was no old business.

NEW BUSINESS -

Tuition Reimbursement Lottery Drawing: Dara Aldridge drew Rachel Lalley’s name. Rachel
works at the Russell Road ALF and is pursuing a nursing degree; she will receive the full $1,300
reimbursement. Other individuals in the running were Christian Machado, David Leventhal, and
Lauren Leventhal. The Board requested that all non-winners be notified that the Board is
impressed with their efforts.

Prince William County CDBG Resolution: Pathway Homes Serving Prince William. Dan
requested that the Board look at the resolution which was included in the Board packet for
previous review. The resolution reads in full:

“NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Corporation deems
it advisable and in the best interests of the Corporation to endorse the FY 2020 Community
Development Block Grant (CDBG) application for Pathway Homes Serving Prince William in
the amount of $40,000.

FURTHER, that the Board of Directors of the Corporation authorizes the matching funds for this
request in the amount of $40,000.

FURTHER, it is understood that the dollar amount of assistance will be fully forgiven for public
services activities if the project has completed its specified purpose.

FURTHER RESOLVED, that this resolution shall be filed in the Minute Book of the
Corporation.”

Jim Ross asked for additional information about the request and the matching funding. Sylisa
explained that the proposal receives the most points for dollar-to-dollar matches, and the match



funding would come from outside sources, such as the Potomac Health Foundation grant or other
private funding sources which allow Pathways to use the funding for serving individuals with
SMI in Prince William County. Dan added that the language is proscriptive from the proposal
instructions.

Dan called for a motion to approve the resolution as presented. Sue Zywokarte moved; this was
seconded by Patrick Chaing and approved unanimously with Jon-Michael Rosch and James Ross
abstaining.

Prince William County CDBG Resolution: Pathways to Home Sweet Home. Dan requested
that the Board look at the resolution which was included in the Board packet for previous review.
The resolution reads in full:

“WHEREAS, the Board of Directors of the Corporation deems it advisable and in the best
interests of the Corporation to endorse the FY 2020 Community Development Block Grant
(CDBG) application for Pathways to Home Sweet Home in the amount of $225,000.

NOW THEREFORE, BE IT RESOLVED that it is understood that the total amount of assistance
provided, plus a share of the market appreciation of the Property, will be secured through a 30-
Year Deed of Trust and Promissory Note on the property. The trust will become payable if the
property ceases to be utilized for the intended purpose of purchase, or is sold, or the primary loan
is refinanced for the purpose of removing equity from the property, or the borrower fails or
neglects to pay the taxes, assessments, or premiums for hazard, flood (if required) or mortgage
insurance, or terms of the deed of trust are violated whichever occurs first. After 30 years loan is
forgiven and released from the land records.

FURTHER, the share of market appreciation is the amount of funds the borrower must pay the
County, in addition to the principal balance of the Loan, due to increased market value of the
property at the time of resale, or repayment of the Loan prior to the end of the affordability
period. Market value will be the greater of the contract sales prince, or the value as determined
by a licensed appraiser at the expense of the borrower, which is acceptable to the County. The
County’s share of the market appreciation of the property will be calculated prior to deductions
for real estate fees/commissions, settlement fees, judgments, liens or considerations for home
improvements made by the Borrower and will equal the product of the market value at the time
of sale or refinance, minus the original total acquisition cost multiplied by a fraction, the
numerator of which is the principal sum of the Loan and the denominator is the property’s
original total acquisition cost.

Example: Market Value at time of sale: $300,000
Original Total Acquisition cost: -$200,000
Amount of Market Appreciation $100,000
Principal Sum of Loan $ 75,000
Fraction: $75,000/$200,000 = .38
County Share of Market Appreciation: $100,000 x .38 = $38,000

Borrower Share of Market Appreciation: $100,000 x .62 = $62,000



In the event of foreclosure by the First Lender, the County, at its sole discretion, may
release the Borrower from their obligation to repay the entire principal and a share of
the total market appreciation, or a portion thereof. These stipulations are set forth in
the Deed of Trust, and Note.

The loan will not be subordinated at any time during the deferral or repayment period

to a Home Equity Loan, reverse mortgage or any other form of refinance of the first trust that
result in removal of equity from the property for any reason (i.e. cash, loan consolidation, debt
repayment, home improvements, education expenses, etc.).

FURTHER RESOLVED, that this resolution shall be filed in the Minute Book of the
Corporation.”

Dan called for a motion to approve the resolution as presented. Sue Zywokarte moved; this was
seconded by Dan Gray and approved unanimously with Jon-Michael Rosch abstaining.

Ad Hoc Committee Formation: Mergers and Acquisitions. Dan asked for a motion to approve

the formation of an ad hoc committee to explore and make recommendations about mergers and
acquisitions. Jim Ross moved, and Jonny seconded; this was approved unanimously.

ANNOUNCEMENTS —

Dara requested that the agenda sidebar be corrected for the Board minutes books since Emeritus
members were still included on the letterhead.

ADJOURNMENT

There being no further business, Jim Ros made a motion to adjourn the meeting. This was
seconded by Sue Zywokarte and unanimously approved by the Board.

The meeting was adjourned at 8:39 p.m.

Respectfully submitted,



PATHWAY HOMES, INC.
Minutes of the Special Meeting

of the Board of Directors
December 3, 2018

A special meeting of the Board of Directors was held on Monday, December 3, 2018. Patrick
Chaing called the meeting to order at 7:07 p.m. The following individuals were present and
participated throughout the meeting:

MEMBERS STAFF
Patrick Chaing, Chair Sylisa Lambert-Woodard, President & CEO
Jennifer Judelsohn, Vice-Chair Brenda F. Brennan, CFO

Eleanor Vincent, COO
Anna Smith, Director of Development
Lauren P. Leventhal, QA Manager

In attendance via phone: Emily Chiang, Daniel Gray, Jennifer McGarey, Jon-Michael Rosch,
and Susan Zywokarte; Angie Lathrop joined at 7:10pm, after the vote.

INTRODUCTION

Patrick presented a synopsis of the goal of the meeting today. Board had been provided in
advance the resolution required for submission of the Community Development Housing
Initiatives (CHDI) proposal for Prince William County. Similar resolutions have been passed by
the Board in the past.

Sylisa provided a more detailed explanation of the proposed project. Specifically, that Pathways
proposes to purchase 14 one-bedroom condos in Prince William county, and the cities of
Manassas and Manassas Park, with 2 meeting universal design standards. The total requested
sum for the project is $2.4M.

MOTION

Patrick called for a motion to approve the following resolution: “WHEREAS, the Board of
Directors of the Corporation deems it advisable and in the best interests of the Corporation to
endorse the FY 2019 Community Housing Development Initiative Program (CHDI) application
for Developing Pathways Community in the amount of $2,400,000 along with $40,000 as
required contingency funds for implementation of the rehabilitation portion of the project.

NOW THEREFORE, BE IT RESOLVED that it is understood that the total amount of assistance
provided, plus a share of the market appreciation of the Property, will be secured through a 30-
Year Dead of Trust and Promissory Note on the property. The Trust will become payable if the
property ceases to be utilized for the intended purpose of purchase, or is sold, or the primary loan
is refinanced for the purpose of removing equity from the property, or the borrower fails or
neglects to pay the taxes, assessments, or premiums for hazard, flood (if required) or mortgage



insurance, or terms of the deed of trust are violated whichever occurs first. After 30 years loan is
forgiven and released from the land records.

FURTHER, in addition to the recorded Deed of Trust and Promissory Note, there will also be a
recorded Deed of Easement and Declaration of Restrictive Covenants which will run with the
property for an affordability period of thirty-years to ensure that occupancy and rental
requirements are maintained and monitored during the required period of affordability. Even if
property is sold and the funds are repaid to Prince William County the new owner must continue
to operate the property as affordable rental housing for persons with developmental disabilities
subject to the income and rent affordability limits.

The share of market appreciation is the amount of funds the borrower must pay the County, in
addition to the principal balance of the Loan, due to increased market value of the property at the
time of resale, or repayment of the Loan prior to the end of the affordability period. Market value
will be the greater of the contract sales price, or the value as determined by a licensed appraiser
at the expense of the borrower, which is acceptable to the County. The County’s share of the
market appreciation of the property will be calculated prior to deductions for home
improvements made by the Borrower and will equal the product of the market value at the time
of sale or refinance, minus the original total acquisition cost multiplied by a fraction, the
numerator of which is the principal sum of the Loan and the denominator is the property’s
original total acquisition cost.

Example: Market Value at time of sale: $1,000,000
Original Total Acquisition cost: -$ 900,000
Amount of Market Appreciation: $ 100,000
Principal Sum of Loan: $ 450,000
Fraction: $900,000/$450,000 = 0.50
County Share of Market Appreciation: $100,000 X 0.50 = $50,000

Borrower Share of Market Appreciation: $100,000 X 0.50 = $50,000
Repayment to County $450,000 + $50,000 = $500,000 (based on dollar for dollar match); no
match provided all equity comes to OHCD

In the event of foreclosure by the First Lender, the County, at its sole discretion, may release the
Borrower from their obligation to repay the entire principal or a portion thereof. These
stipulations are set forth in the Deed of Trust, and Note.

Subordination of Loan — All Loans will not be subordinated at any time during the deferral of
repayment period to a home equity loan, reverse mortgage or any other form of refinance of the
First trust that result in removal of equity from the property for any reason (i.e., cash, loan
consolidation, debt repayment, home improvements, education expenses, etc.).

FURTHER RESOLVED, that this Unanimous Consent shall be filed in the Minute Book of the
Corporation."



Jennifer Judelsohn moved and Emily Chiang seconded the motion. The motion was passed
unanimously with Jonny Rosch abstaining due to a conflict of interest related to owning property
in Prince William County, VA.

ANNOUNCEMENT

Staff Holiday party is 12/7/18 from 12-3p.m. at Brion’s Grille. Resident Holiday party is
12/13/18 from 6-9p.m. at Church of the Good Shepherd in Burke, VA.

Angie Lathrop joined the conference call (7:10p.m.).

Patrick confirmed for the Board that he would send an email summary with party dates, times,
and locations.

ADJOURNMENT

There being no further business, Jennifer Judelsohn made a motion to adjourn the meeting. This
was seconded by Sue Zywokarte and unanimously approved by the Board.

The meeting was adjourned at 7:14 p.m.

Respectfully submitted,



TREASURER’S REPORT-January 2019
Brenda Brennan, Chief Financial Officer

The Fiscal Year 2018 Financial and Compliance audits have been completed. The
financial statements for: Pathway Homes, Inc., Pathways Living, Inc., Pathway Options,
Inc., Pathway Visions, Inc., Pathways of Florida, Inc., and Pathways Recovery, Inc., have
all been received and filed with the Federal Audit Clearinghouse.

Pathway Homes, Inc., Pathway Options, Inc., and Pathway Visions, Inc., tax returns for
Fiscal Year 2018 have been finalized. Pathways Living, Inc., and Pathway Homes of
Florida, Inc., are in draft form and being reviewed. Final returns should be completed
within the next week. Extensions were all filed with the Internal Revenue Service.

Staff members; Sylisa Lambert-Woodard, Kristina McCullough, Sakin Mire and Brenda
Brennan and the Board of Director’s audit committee; Patrick Chaing, Emily Chiang, and
Johnny Rosch met with the audit team from CohnReznick on November 12, 2018 for the
final audit presentation. Micki Lin, Christopher Griffin, Greg Rogers and Managing
Partner, Winell Belfonte from CohnReznick, presented the scope and details of the Fiscal
Year 2018 audits and results. Jonny Rosch will present the Audit Committee summary
from this meeting during Committee reports.

The agency’s health, with Kaiser Permanente, Met Life for dental insurance and Unum
for life insurance policies were renewed effective January 1, 2019 with small premium
increases, although none of the increases were passed onto staff. All staff payroll
deductions for benefits will remain the same for 2019 as they were in 2018 and 2017.

The Federal Government shut down has had a minimal impact on the funding and cash
flow position of Pathway Homes. We were able to complete some advance payment
draws, within the HUD guidelines, for nine of our Supportive Housing Grants (SHP) to
ensure sufficient funding through the first 75 days of the anticipated federal closing.
However, since the shut down has occurred, we have been able to successfully continue
drawing down needed funds for these nine grants, which will extend our available cash
on hand beyond the first 75 days. We do not anticipate any delays in ongoing funding
from our contracted state and local funders during the closing. In addition, we have a
little over $1.1M available cash on hand and a $250K Line of Credit available with
Capital One Bank.
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January 4, 2019 - Philanthropic Report —2" Quarter FY19
October 1, 2018 through December 31, 2018

Committee Members: Jennifer Judelsohn, Chair, Patrick Chaing, Emily Chiang and Sue Zywokarte
Staff: Sylisa Lambert-Woodard, Anna Smith

> Financial Contribution Total Received YTD $384,002— FY19 - Goal $796,000

Campaigns:

> Help the Homeless: FY19 YTD $46,353*- FY19 Goal $70,000

o *Full campaign total - $51,853 ($6,000 in FY19 sponsorship received in FY18)
» Holiday Wish List: FY19 YTD $8,064 — FY19 Goal $30,000
» STP Breakfast: FY19 YTD $28,682 — FY19 Goal $85,000

Grants: FY19YTD Received $277,096; Total Received/Awarded $$336,500 - FY19 Goal $500,000
> Grants Pending: $265,000
> Upcoming Events:

o Donor Recognition Luncheon, Wednesday, February 6™, noon to 2:00 p.m., Tower Club, 8000
Towers Crescent Dr., Suite 1700, Vienna, VA 22182

0 Steps to Pathways Table Captain Meeting: Thursday, February 21% from 11:30 to 1:00 (Lunch
provided) Immediately after February 21% 10-11 a.m. Steps Information Session

0 Steps to Pathways Breakfast, TBD — Dates under consideration: May 15, May 16, May 22 or 23
— Searching for new venue.

o Help the Homeless Walk — Saturday, October 26" — Fairfax City Hall — 20" Anniversary Event
> Thank You:

0 Thank you to Dara Aldridge for being the top Fundraising Team at the HTH Walk raising
$2,881.

0 Thank you to Sue Zywokarte for being the largest number of HTH Walk team members.
0 Thank you to Dan Gray for hosting the December Steps to Pathways Session.
> Action Steps:

0 Think about who you want to invite to the Steps to Pathways Breakfast!!! Goal 35 tables of 10
with 24 tables filled with Board contacts.

= Board filled 16 tables last year fully. Jennifer J.-8 tables; Sue-2 tables, Dara-2 tables;
Emily-2 tables and the remaining board members filled 2 more tables with guests.
Won’t take much more effort to hit the 24.



January 4, 2019 — Board Development Report —2nd Quarter - FY2019
October I, 2018 through December 31, 2018

Committee Members: Patrick Chaing, Committee Chair, Dan Gray, Jim Ross
Staff: Sylisa Lambert-Woodard, Anna Smith

Board Recruitment: The Development Committee will continue to vet suitable candidates and would like to
remind the Board to continue to provide recommendations on possible candidates for membership consistent
with the necessary attributes in addition to their functional expertise set forth by the Board in January 2014:

1) Openness to making a financial contribution;
2) Ability to attend Board meetings, committee meetings, and special events; and
3) Being a good group decision maker.

If Board members have candidates that meet these criteria, please contact either President and CEO Dr. Sylisa
Lambert-Woodard, Board Chair Daniel Gray, or Board Development Chair Patrick Chaing.

Board Governance: The board development committee discussed various forms of nonprofit board
governance models. They will continue to discuss how various models blend with current and potential future
board philosophies. As needed, the Committee will make recommendations to the full board for consideration.




O Policy: Eviction Policy Number: A-E1
Section: Administration ) ) ]
Policy Date: 01/14/2019 This Policy Applies to:
Date(s) Revised: < The Agency

PATHWAY H[]MES' INC. Number of Pages: (3)

Supportive Residential Mental Health Services

PURPOSE
Pathway Homes is committed to providing a healthy and safe living environment to tenants

and to ensuring consistent implementation of tenancy rights and responsibilities.

POLICY
Pathway Homes, Inc. uses a Housing First approach wherein tenants are not required to
utilize support services to enter or stay in housing. There are no limits on the length of tenancy if

lease terms and conditions are met.

PROCEDURE

Pathway Homes makes every effort to resolve housing issues so that tenants can maintain
housing stability. However, the following are instances wherein Pathway Homes would begin

eviction procedures:

1. Violation of lease including nonpayment of rent, property damage, failure to complete
income certification, or sign a lease in the absence of extenuating circumstances.

2. Repeated violation of property complex rules and requirements resulting in disruption of
other tenants’ safe and peaceful enjoyment of the property.

3. Behaviors that threaten the general safety of property management staff, other tenants.

5-Day Pay or Quit Notice

Should the tenant fall behind on rent payments, Pathway Homes may issue a 5-Day Pay or
Quit Notice to provide the tenant the opportunity to pay the past due rent in full or establish a
payment plan within 5 days of the notice. If the tenant fails to pay the unpaid rent balance or set up
a payment plan or fails to follow the terms of the payment plan, Pathway Homes will initiate formal

eviction proceedings.



21/30 Notice of Material Noncompliance with Lease

Tenants are listed as “occupants” on leases where Pathway Homes is the leaseholder. If the
tenant violates the lease, including failure to follow the property complex rules and requirements, a
21/30 Notice may be issued by the Property Complex Leasing Office and/or Pathway Homes. The
21/30 Notice provides the tenant 21 days to correct the violation or vacate the unit within 30 days. If
the violation is not corrected within 21 days and the Leasing Office decides the tenant may no longer
remain in the unit, Pathway Homes may choose to move the tenant to another Property Complex. If
Pathway Homes is unable to locate another unit for the tenant or chooses to terminate the lease
agreement with the tenant, Pathway Homes may retain the lease for that unit with the Property

Complex.

30-Day Notice of Material Noncompliance and Termination of Lease

Pathway Homes may issue a 30-Day Notice to Vacate if the tenant remedies the violation
that resulted in a 21/30 Notice but committed a subsequent breach of like nature within twelve
months of the 21/30 Notice. If the tenant fails to vacate the premises on or before the date specified
in the 30-Day Notice Pathway Homes will initiate formal eviction proceedings.

Notice of Non-Remediable Material Noncompliance with Lease and 30-Day Notice of
Termination of Lease

Pathway Homes may issue a Notice of Non-Remediable Material Compliance if the violation
is not remediable by repairs, payment of damages or other action. If the tenant fails to vacate the
premises on or before the date specified in the Notice, Pathway Homes will initiate formal eviction

proceedings.

Notice of Immediate Eviction

Pathway Homes may issue a Notice of Immediate Eviction for non-remediable criminal or
willful acts, which pose a threat to the health and/or safety of the community. If the tenant fails to
vacate the premises, Pathway Homes will seek immediate possession of the premises in court and
any payments made after the Notice is delivered will be accepted with complete reservation of all

rights Pathway Homes has to recover possession of the premises.

Appeals

Tenants have a right to appeal the termination of lease decision as follows:



Request a meeting with Pathway Homes within have ten (10) days to discuss the proposed
termination of tenancy with Pathway Homes. The 10-day period will begin on the earlier of
the date the notice is hand delivered to the unit, or the day after the date the notice is mailed.
Discuss, orally or in writing, with a person other than the person or subordinate of the person
who made the termination decision.

Defend their actions in court.
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